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HoBas abbpeBuatypa BceMmpHOM opraH13aumnm oxpaHbl 340Pp0BbA MUBOTHbIX (BOO3XK), paHee n3BecTHOM nog abbpesuatypoi
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KMBOTHbIX; 2023 T.
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Ten.: +41 22 791 3264, dakc: +41 22 791 4857; an. nouta: bookorders@who.int.
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BbiparkeHue npusHaTesbHOCTU

CoaeprkaHue 3Toro AoKyMeHTa bb110 pa3paboTaHo MNpoa0BOABCTBEHHOM M CEIbCKOXO3ANCTBEHHOM
opraHusaumein ObbeanHeHHbIx Haumii (PAO), BcemmpHo opraHusaumeit 3apaBooxpaHeqms (BO3)
N BcemmpHOM opraHu3aumen no oxpaHe 340p0BbsA KMBOTHbIX (BOO3MK), (TakKe M3BECTHbIMMK
Kak TpexcTopoHHee NapTHEPCTBO), BKAOYAA UX PerMoHanbHble U CTPaHoBble BOpPOo, B TECHOM
coTpyaHuyecTse ¢ NPoduIbHbIMM SKCNEPTAMM CO BCEro MUpPa, NEPEYUCIEHHbIMU B pasaene
«ABTOPbI». TPEXCTOPOHHEE MAPTHEPCTBO C NMPM3HATE/IbHOCTLIO OTMEYAET OTPOMHOE KOMYECTBO
BPEMEHW U YCUNMIA, 3aTPAYEHHbIX 3TUMU 3KCNepTamu, paboTaBWMMKN KaK B IMYHOM, TaK U
B odMLMaNbHOM KayecTBe. TPeXCTOPOHHee NapTHePCTBO TakKe HAarofapuT cesyowmx napTHePOB
1 OpraHM3aL/Mm 3a NPeAoCTaBAEHNE TEXHUYECKOW MOMOLLM U/MAK GUHAHCMPOBAHWA B HATYPa/IbHOM
bopme 1 noanepKKM Ana paspaboTku HacToswero Pykosoactsa: AreHTcTBo CoeAMHEHHbIX
LLItaToB No mexayHapoaHomy passuTmio (USAID), LieHTpbl CoeamHeHHbIx LLITaToB Mo KOHTPOO 1
npodunakTnke 3abonesarnii (LIKM3), MUHUCTEPCTBO CeNbCKOro x03aincTBa CoeamHeHHbIx LLUTaTos
(USDA), AreHTCTBO N0 yMeHbLIeHM0 yrpo3bl npu Munuctepctee 060opoHbl CLUA (DTRA), AreHTCTBO
CoeamHeHHOro KoponeBcTBa Mo CaHUTapHO-3MMAemMmnonormyeckoi besonacHoctn (UKHSA), LIKM3
AdpuKn 1 Kopelickoe areHTCTBO Mo MexKayHapoaHomy coTpyaHuyectsy (KOMKA).
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KoHTeKkcT

PU MKM B KOHTeKcTe TpexcToOpoHHero pyKoBoAacCTBa
Nno peweHuto Nnpobaembl 300HO308B

B 2019 r. TpexcTopoHHee napTHepCcTBO — [MPOAOBONLCTBEHHAA U CEIbCKOX03ANCTBEHHAA opraHm3aumna ObbegmHeHHbIX Haumi
(PAO), BcemmpHan opraHusaumsa 3apasooxpaHeHunsa (BO3) n BcemupHan OpraHusaums no oxpaHe 340poBbA MMUBOTHbIX (BOO3XK), —
pa3paboTanu TpexcTopoHHee PYKOBOLCTBO MO peLleHuto Npobaembl 300H0308 (TP3Y), KoTopoe cTano UTorom MobanbHbIX yCUANA
60nee 100 aKcnepToB MO BCEMY MUPY MO NPEAOCTaBAEHUIO PYKOBOAALMX YKA3aHUIN M PasbACHEHMIO NepesoBoM NPaKTUKK
015 60pb6bl C 300HO3HBIMK 3260/1€BAHUAMM B CTPAHaX. ITO BKNKOUAET OKa3aHMe NOALAEPHKKM CTPaHaM B MOHMMAaHWUM HaLLMOHA/IbHbIX
YCNOBWIA U Pa3BUTMM MOTEHLMANA B CTPATEMMHYECKMX TEXHUYECKMX 061acTaX. 19 OKasaHWUA NOAAEPHKKM HaLMOHAIbHOMY NepcoHasy
B 3TUX YCUAMAX BblAn paspaboTaHbl TpM paboumnx nHcTpymenTa (PU): (1) pabounii MHCTPYMEHT MEXKOTPACNEBbIX KOOPAMHALMOHHbIX
mexaHusmos (P MKM), (2) pabounit MHCTPYMEHT NO COBMECTHOM oueHKe puckos (PU COP) u (3) pabounit MHCTPYMEHT
no anuaHag3opy 1 obmeHy HGopmaumeit (PU I0U). T MHCTPYMEHTbI MOTYT UCNOb30BATLCA CAMOCTOATE/IbHO MM B PaMKax
CKOOPAMHUPOBAHHDBIX YCUANIA NO NOAAEPKKE HALUMOHAbHOTO NoTeHLMana B 061actm obecneyeHms roTOBHOCTM U pearnpoBaHus,
B KOHEYHOM MTOTe yBA3bIBAA UX C CYLLECTBYIOLMMMU MEKAYHAPOAHBIMU CTPATErMAMM M PaMKaMM U NOALEPKMBAA yCUANA
no obecneveHuto robasbHOM CaHUTaPHO-3MMAEMMOIOTMYECKO Be3onacHOCTK. B yactHocTH, PV MKM oKa3biBaeT AOMOHUTENbHYHO
NoaAEPHKKY B 061aCTV CO34aHNA UK YKPENIEHUS NPAaBUTENbCTBEHHOM CTPYKTYPbI A/19 MEXKOTPAC/EBOW KOOPAMHALMU B LLENsSX
60pbObI C 300HO3HbIMM 3ab60/1IEBAHUAMM U APYTMMM BbI30BaMK «EAMHOrO 340p0BbsA», Kak onmcaHo B TP3.

PUCYHOK 1. MKM B KoHTeKcTe TpexcTOpOHHEro pyKoBOACTBA MO peLleHUto npobaembl

KOHKPETHbIE BUAbI TEXHUYECKOW AEATENIBHOCTU

MHoroceKktopanbHaa KOOpAUHaUUA

(1) «EauHoe 3q0poBbe»

(3)
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7
PaccnenoBaHus U Mepbl pearnpoBaHus
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nﬂaHMpOBaHMe N TOTOBHOCTb

Pa3BuTHe Kagpos
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9

1 TpexcTopoHHee naptHepcTeo, ®PAO-BO3-M36 (BOO3MK), BO3-M3B6. (2019 r.). Mcrionb3o8aHue MHO20ceKmopanbHo2o nodxoda «EAuHoe 300posbe»:
TpexcmopoHHee pyKosodcmeo no peweHuto npobaemMsl 300H0308 8 CMPAHAX.
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O630p PU MKM

Paboumit MHCTPYMEHT MEKOTPACNEBbIX KOOPAMHALMOHHbIX MexaHn3moB (PY MKM) pasgeneH Ha 10 3TanoB 1 NPUMEHUM KO BCEM
CTPaHaM BO BCEX CUTYALIMAX, HE3aBUCMMO OT TOFO, HAMEPEBAKOTCA /1IN OHW CO3AaTb COBEPLUEHHO HOBbIM NMPaBUTENbCTBEHHbIN MeXaHU3M
«EanHoe 3g0poBbe» (MexaHn3m «E3») unm MoamMduLmMpoBaTh, PacMpUTb UM YKPENUTb CYLLLECTBYIOLLMIA MeXaHM3M «E3».

B mogyne 0 npeacrasneHbl nepBoHavanbHblit 0630p U BBeAeHUE, codeprKalyme MHGOPMALMIO O TOM, KaK OPMEHTUPOBATLCA
B MHCTPYMEHTE, ero npumeHeHnn/npenmyuiecteax, 6a3osbix CNPaBoOYHbIX TEXHUYECKUX AaHHbIX M COOTBETCTBYHOLIMUX pecypcax
Ana ucnonb3osaHma P MKM (HacToawWwmin AOKYMEHT).

B coctase moayns 1 atanbl 1-4 npefHa3HayYeHbl 415 NOMOLLM B CO34aHMMN PYKOBOAALLETO KOMUTETA M FPYNMbl MO NaHWPOBaHUIO,
KOTOpble MOTyT MOBMAN30BaTb MOIUTUYECKYIO BOJIO M y4acThe 3aMHTePeCcOBaHHbIX CTOPOH B LeNsax 3GpeKTMBHOro 3aBepLlueHuns
stanos PU MKM , BKAtOYas NOArOTOBUTENbHYIO PaboTy MO NPOBEAEHMIO TPEXAHEBHOMO CEMMUHAPA.

B coctaBe mogynsa 2, B paMKax 3TanoB 5-8, rpynna no naaHMpoBaHWUIO OCYLLECTBAAET TEXHUYECKME 3TaMbl B XO4e TPeXAHEBHOIo
ceMMHapa B LeNsx pa3paboTku yTBEPIKAEHHOTO NPaBMUTENbCTBOM NIaHAa AeWCTBUIM MO CO34aHMUI0 UK YKPENIEHUIO MexaHn3ma «E3».

B moayne 3 stanbl 9 1 10 npeaHa3HayeHbl 419 NOAAEPHKKM COCTABNEHMSA 3aKIOUYUTENbHBIX OTYETOB O pe3y/ibTaTax NpoBeaeHUs
CeMMHapOB, a TaKXKe OLeHOK BO34eNCTBIA, PacnpOCTPAHAEMbIX MPUMEPHO Yepes 6—12 mecALEeB Nocie NPoBeAeHUA CeMUHapa.

PUCYHOK 2. Moaynu v atanbl PU MKM

MOAY/b 0
0630p n
BBeAeHue
3TANbI, BbINOMHAEMbIE FPYMMOW MO NAAHUPOBAHMIO [0 TPEXAHEBHOIO CEMUHAPA
o OpraHu30BaThb COBeLLaHNe PYKOBOAALLETO KOMUTETA U Ha3HAYMUTb rpynny No NAAHUPOBAHMIO
MoAv/b 1 e
3annaHMpoBaTh UCMONb30BaHUE B XOAE TPEXAHEBHOTO CEMUHapa
MoaroroBKa
e CobpaTb cnpaBoyHyto MHGOPMALLMIO M pa3paboTaTb NPOEKT chepbl NPUMEHEHNA MexaHn3ma «EAuHoe 340poBbe»
o Mofo6pathb anemeHTbl 419 pa3paboTKM NNaHa AeNCTBUIA M ONpesesuTb UX NPUOPUTETHOCTb
3TANbI, BbINO/IHAEMbIE MHOTOCEKTOPA/1IbHbIMWN YHYACTHUKAMM B XOA4E TPEXAHEBHOIO CEMUHAPA
e 3annaHuposathb byayLwmit MexaHusm «EguHOe 300poBbe»
o OUEeHUTb 31eMeHTbl U pa3paboTaTb NaaH AencTBui
moAaynb 2
TexHuueckue
3Tanbl MpesoCcTaBUTL KOHTEKCT AN1A MOCAEAYIOWMX 3TarnoB B LENAX peannsaumm
o YTBEpAUTb 3TOT NAaH AeNcTBUI
3TANbI NOCNE CEMUHAPA
MOAY/b 3 o COCTaBWTb 3aKNOUNUTENbHBIV OTYET
Peanusauuma
1 nocnegylowme @ MpoBecTu oLEeHKy BO3AencTBUA
3Tanbl



Mogynb 0. paboumnii UHCTPYMEHT MEXKOTPACAEBbIX KOOPAMHALMOHHbBIX MexaHu3mos (P MKM)

CnpaBo4yHaa nHPopmaumsa

Kak ykasaHo B TP3, TpexcTopoHHee napTHepCTBO [[1poA0BONbCTBEHHASN U CE/TIbCKOX03ANCTBEHHAN OpraHM3aums
0O6begmnHeHHbIx Hauwmii (PAO), BcemmpHasn opraHusauma 3gpasooxpaHenus (BO3) n BcemupHaa OpraHusaumsa
Mo OXpaHe 340pOBbA XUBOTHbIX] onpeaenaeT «EaMHOe 340p0OBbE» KaK «NOAXOA K YCTPAHEHUIO Yrpo3bl
30,0POBbI0 Ha pybexke B3aMMOLENCTBUA MEXAY YENOBEKOM, KUBOTHBIM MUPOM U OKpYKatoLwel cpeson,
OCHOBAHHbIW Ha COTPYAHUYECTBE, KOMMYHUKALMN U KOOPAUHALMM BO BCEX COOTBETCTBYIOLLMX CEKTOPAX
N AUCUMNIUHAX, C KOHEYHOW LeNnblo AOCTUXKEHUA ONTUMA/bHbIX Pe3yNbTaToB B OTHOLWEHMM 340P0BbA
KaK 4Na nofel, Tak U ANA XKUBOTHbIX». B aTom onpegeneHun nogxos, «EgMHoe 300poBbe» NPUMEHUM
Ha cybHaUMOHANbHOM, HALMOHANbHOM, PErMOHaIbHOM U 1M06aslbHOM YPOBHAX M B HEM NpuU3HaeTca
B3aMMOCBA3b MEXAY NOAbMU, }KUBOTHBIMW, PACTEHUAMMU U 06LLEN AR BCEX HAC OKPY»KatoLLLen cpesoi.

Mpobiembl B pamKkax noaxofda «EavHoe 340poBbe» 06bIYHO BK/IKOYAKOT 300HO3bI, YCTOWYMBOCTb
K MPOTMBOMMUKPOBHbIM mpenapaTam, 6€30MacHOCTb MULLEBbLIX MPOAYKTOB WM MPOAOBONLCTBEHHYIO
6€30MacHOCTb, TPAHCMUCCUBHbIE 3a60/1€BaHMA, 3arPA3HEHME OKPYIKaloLWEN cpeapbl U Apyrue cBA3aHHble
CO 30POBbLEM Yrpo3bl, 06lMe ANs Noaen, KUBOTHOTO MUpPa M OKpyKatoleln cpelbl. Kpome Toro,
npumeHeHWe nogxopa «EAMHOe 300p0BbE» MOXKET MPUHECTM NO/b3y B TaKMX 061aCTAX, KaK XPOHUYECKUe
3ab60n1eBaHnA, NCUXMYECKOEe 340POBbE, TPABMATU3M, TMIMEHa TpyAa M HEMHOEKLMOHHbIE 3a6oneBaHuA.
[nsa ycnexa meponpuaTMii Heobxo4MMbl COTPYAHMYECTBO CneLmanncTos B 061acTv 340p0BbA YenoBeKa
(Bpaun, meacecTpsbl, 3NMAEMMUONOMM U T.4.), CENbCKOXO3ANCTBEHHOIO 34PpaBOOXPaHEHNA (340POBbe pacTeHmi
1 }KMBOTHBbIX, BETEPUHAPbI, MMKPOBMOIOrK, arpOHOMbI U T.A4.), UCCIEA0BAHMI OKPY»KatoLLLei cpeabl (3Konorm,
3KCNepTbl MO AMKOW NMPUpPoAe v T.4.) U B APYr1x 061acTAX 3HAHWUIA (COLMONOTM, IKCNEPTbI MO OLEHKE,
QHTPOMO/IOTK, CPeAN MHOTUX APYTUX).

Llenb mexaHmMama «EgMHOE 340pOBbE» 3aKAOYAETCA B BbIABAEHUU CAOMKHBIX U MEKAUCLMUNANHAPHBIX
npo6siem, BO3HUKaIOLMX Ha pybeske B3aMMOAENCTBMA 340P0BbA YEN0BEKA, *KMBOTHbIX M OKPY»KatoLLLEel cpeabl,
yTo TPebyeT CKoopAMHUPOBaHHOIO Noaxoaa «EanHoe 340posbe». MexaHu3m «EanHoe 340p0oBbe» NO3BOAET
CTpaHaM KOOPAMHUPOBATb aAMUHUCTPATUBHbIE U TEXHUYECKME MEPOMNPUATUA, KOTOPbIE NOAAEPIKMBAKOT
adPeKTUBHOE U AeliCTBEHHOE COTPYAHUYECTBO B LENAX YKPENIeHUA CaHUTAPHO-3NUAEMUONIOTUYECKON
6e30MacHOCTH, FOTOBHOCTM M PearMpoBaHuMA Ha yrposbl B pamkax nogxoaa «EguHoe 3g0posbe».



BeeaeHune 8 PU MKM

Hactoawmin PU MKM oKasbiBaeT noaaepKKy HauMOHaIbHbIM OpraHam B Aese yNy4lleHUa KoopanHaumum
npu peryanpoBaHUM 300HO3HbIX 3abosneBaHWMn M APYrnx yrpos, CyLeCcTBYIOLWMUX Ha pybexe
B3aMMOAENCTBUA MEKAY YE/IOBEKOM, KMBOTHBIM MUPOM U OKpY*Kaloliel cpegoli. B pamkax PU MKM
paccmaTpusaeTtca 18 TeXHUYECKMX 31eMEeHTOB, ABNAIOLLMXCA CTPATernyeckMmMmM ANA CO3AaHNA NN YKpenaeHna
MHOFOCEKTOPaIbHOro MexaHn3ma «E3» (MHoraa HasbliBaeMoro LesieBoit rpynnoli uam nnatdopmoit «EamHoe
30p0BbeY). T COBMECTHbIE NIAaTGOPMbI MO3BONAT MUHUCTEPCTBAM (MM BEAOMCTBAM) B3aMMOAENCTBOBATb
Ha perynapHou OCHOBE B MOAAEPMKKY YNyYlEHUA FTOTOBHOCTU U pearmpoBaHUA Ha Bbi3oBbl «EAMHOTO
3,0pOBbAY, BKNIOYAA 300HO3Hble 3abonesanna. P MKM coctounT 13 10 3Tanos, NO3BONAIOLMX COCTaBUTb
nnaH AencTBuin No paspaboTke UAM YKPenaeHUI0 MHOTOCEKTOPasbHOro mexaHnama «E3». OH ocHoBaH
Ha NpuHUMNax, npeacTaBneHHbIX B TP3, 1 no3BonAeT cTpaHam obecneunsaTtb PyKOBOAALLME U TEXHUYECKNE
GYHKLMW ONA yNYYLEeHNA COTPYAHMYECTBA, KOMMYHMKALUN U KOOPAMHALMN MEXY CEKTOPaMU B LLenax
OOCTUXKEeHUA 6osiee KaYeCTBEHHbIX Pe3y/IbTaToB B OTHOLLEHWM 340p0BbA. ITU ABa pecypca, PUMKM 1 TP3,
cnepyet UCNONb30BaTb BMeCTeE.

Lenb PU MKM

PU MKM npegoctaBaseT cTpaHam CTaHAAPTHbIMA NO3TaMHbIM NOAX0A K CO3L4aHUI0 UAN YKPEnaeHuto
MexaHuama «E3» B Lenax peryimpoBaHUs 300HO3HbIX 3aboneBaHuit U NPeoaoieHns APYruX BbI30BOB
Ha pyberke B3aMMOLENCTBUA MEXKAY YENOBEKOM, }KUBOTHBIM MUPOM M OKPYKatoLLLEeM Cpefoi B COOTBETCTBUM
¢ 18 TeXHUYECKMMM INEMEHTAMM, KOTOPbIE OTPANKAKOT NPUHLMMbLI U NepesoBYIo NPAKTUKY, onucaHHble B TP3.

Llenn PU MKM

1. CopeiicTBOBaTH NPUMEHEHMIO MHOTOCEKTOPaAbHOro noaxoaa «EanHoe 340posbe» Asa pa3paboTku

mexaHnama «E3».

2. CobupaTb MHGOPMALMIO O MPOLbIX/TEKYLWMX YCUANAX U ByAyLWMX NAaHAX B OTHOLWEHUMU TOTO, KaK
TaKoW mexaHn3m «E3» MOXHO MCnob30BaTh AN 60pb6bl C 300HO3HBIMU 3a601EBAHUAMMU U 4PYTMMU
npobaemamu, CyLLECTBYIOLLMMM Ha pybeske B3aMMOLENCTBMA MEXKAY YE0BEKOM, XKMBOTHbIM MUPOM U
OKpY)KatoLLlen cpeaon, v yaydLeHus peryanMpoBaHna Takux 3abonesanuii u npobaem.

3. CopencTBoBaTb AOCTUMXEHUIO M obecrneynmBaTb KOHCEHCYC W YTBEPXKAEHWe niaHa AeNncTBui,
B KOTOPOM PacCMaTPUBAOTCA NPUOPUTETHbIE TEXHUYECKME 3/IEMEHTbI, UMEIOLLME peLlatoLLiee 3HaYeHne
[ONA CO34aHUA MU YKPEenaeHna mexaHnsma «E3».

Nocne 3aBepweHna PU MKM cTpaHbl 6yayT umertb
1. CornaweHune 06 060CHOBaHUM U CTPATEMMYECKUX LEeNAX MexaHuama «E3»

2. YTBEepXAEeHHbI NPaBUTENbCTBOM M/1aH AEWCTBUI MO Pa3BUTUIO MexaHM3ma «E3», ocHOBaHHbIN
Ha 18 TeXHUYECKUX INeMEHTaX, MPEA/IOKEHHbIX B 3STOM MHCTPYMEHTE

3. 3aKkntounUTeNbHbIN OTYeT O CeMUnHape

4. MaTepuan ans oueHKU BO3AENCTBUSA, BbINONHAEMOWN Yepes 6—12 mecaLeB Nocie yTBEP:KAEHUA NaaHa

nencTeui



Mogynb 0. paboumnii UHCTPYMEHT MEXKOTPACNAEBbIX KOOPAMHALMOHHbBIX MexaHu3mos (P MKM)

Ucnonb3oBaHune PU MKM

Ktro HauunHaeTt PU MKM?

Ha stane 1 onpeaenAioTcA pyKOBOAUTENN HA YPOBHE MUHUCTEPCTB, Ha3blBaeMble Aa/iee K PYKOBOAALLMM
KOMWTETOMY», YNOJIHOMOYEHHbIE CaHKUMOHMPOBaTb NnpumeHeHne PV MKM. 370, Kak npaBuio, BKAOYaeT
pyKkoBoguTenen, obblYHO B COCTaBE OAHOMO UM HECKONbKUX MUHUCTEPCTB UAWN APYIrUX HaLMOHaNbHbIX
OpraHoB, KoTopble 061a4atoT NOTHOMOUYUAMM B NAAHE onpeaeneHUa NOMUTUKM U NPUHATUA peLLeHnit
Ana obecrneyeHns co3gaHua UAKN yKpenaeHns mexaHmsma «E3» B Lensx yaosnetsopeHus notpebHocteln
cTpaH. Mpur HanMYMKM yKe AEUCTBYOLWErO MexaHM3Ma «E3» namn Kakoi-nMbo KoopANHaALMOHHON NAaTGopmbl
VAW ueneBo rpynnbl «E3», 3Tan 1 MOXKET BO3INaBAATLCA YE€HAMM CYLLECTBYHOLLETO PYKOBOACTBA MEXaHM3Ma
WU ero pyKoBOAALLLEro KoMUTeTa.

PyKOBOAALLMI KOMUTET NOC/IE ero 06pa3oBaHMsA Ha3HAYAET rPYMMY MO NAAHUPOBAHMIO, BKIKOUAIOLLLYHO OAHOrO-
[BYX KOOPAMHATOPOB OT BCEX COOTBETCTBYIOLMX MUHUCTEPCTB, B UAEa/E C yY4acTMeM, MO KpaiHel mepe,
npeacTaBuTesieil CEKTOPOB OXPaHbl 340POBbA }KUBOTHOMO MUPA, IIOAEN, OKPY»KatoLei cpeabl. ITa rpynna
no NAaHUPOBaHMIO ByaeT coaencTBOBaTL UCNONb30BaHWIO PUMKM 1 3aBepLueHuio BCexX 3Tanos.

Kak opraHusosaH PU MKM?

B HacToawem gokymeHTe npouecc PU MKM pa3sgeneH Ha 10 3Tanos, 0xBaTbiBaeMbIX TPEMA MOAYAAMM,
NPOBOAMMbIX [0, B TEYEHME U NOC/IE TPEXAHEBHOIO ceMuHapa (pucyHok 3). Mepsblit mogynb (3Tansbl 1-4)
NoCBALLEH NOArOTOBKE CEMMHApa M B UAeasie NPOBOAUTCA 33 HECKOJ/IbKO HefleNb A0 Hero. BTopoit moaynb
(aTanbl 5-8) npeAHa3HaYeH oA NOAAEPKKM Pa3paboTKM NiaHa AeMCTBUI B XO4e CEMUHApa, a TPETUIN Moay/b
(sTanbl 9 1 10) nomoraeT AopaboTaTb U KOHTPOAMPOBATL OCYLLECTB/IEHWE NaHa AeNCTBUA.

PucyHok 3. Fpaduk 3aBepieHnsa moayneit U 3Tanos

MEPEA CEMUHAPOM MOCNE TPEXAHEBHOIO CEMUHAPA
3TANDbI 1-4 3TANbI 9-10 N
L4

BO BPEMA TPEXAHEBHOIO CEMWHAPA
3TANDbI 5-8

Lecatb atanos PU MKM no3BONsOT MHOTOCEKTOPA/IbHbIM Y4aCTHUKAM OLLEHUTb UX TEKYLLMIA nan byayuwmni
mexaHu3m «E3» Ha ocHoBe 18 cTpaTernyecknx TEXHUYECKMX 3NeMEHTOB. ITO BK/ItOYaeT B ceba OCHOBHble
3/1eMeHTbI, OpraHM3aLMOHHbIE 3/IEMEHTbI, 3/IeMEHTbI A1 COCTAaB/NIEHUA KapTUHbI U 9N1EMEHTbI NJIaHNMPOBaHUA
(tabnuua 1). Ans obneryeHma o63opa 3TUX 3N1EMEHTOB OHM NpeaCcTaBeHbl B GOpMe onepaTUBHbIX BOMPOCOB
(nep.bIit cTonbel, TabanLbl) C TOYHBIMM OTCbIIKAMM B KBAAPATHbIX CKOBKAX Ha COOTBETCTBYOLWME pasaesbl
M CTpaHuUUbl B TekcTe TP3 Ha aHrMWCKOM fA3blke. OnpefeneHns NpefoCcTaBAATCa A0S NOALEPHKKMN
JAaNbHelLero aHann3a asNeMeHToB, X Nogbopa v NPUoPUTU3aLMKY B NOSLEPHKKY Pa3paboTKM NnaHa aencTeui
B XOZie TPEXAHEBHOro CeMmnHapa.



AnemeHT

Ta6bnuua 1. 0630p anemeHTOB U Tabaunua onpeaeneHni

OnpegeneHune sanemeHTa

BkntoyeHHble acneKTbl

OCHOBHble KOMMOHEHTbI (* 415 cuTyauumn A HaunHaTe 34ecb)

YneHcrso

OnpegeneHbl NN COOTBETCTBYOLLNE
CEKTOPbI U COMNACHbI /I OHM

€ HeobXoAUMOCTbIO CO3AaHMA
mexaHunsma «E3»? (TP3, pasagen 3.2.1,
cTp. 21)

Llenib 3TOro anemeHTa 3aK/104aeTca B NOAAEPHKKE
BK/IOYEHMA BCEX COOTBETCTBYIOLMUX CEKTOPOB

B OMNpeAesIeHHbIN YNEHCKMIA COCTaB MexaHn3ma
«E3», Nnpn obecneyeHnn KOHCEHCYCa B OTHOLIEHUN
noTpebHOCTN B MexaHu3me «E3» 1 Hagexallero
PYKOBOACTBA, TEXHUYECKOTO ¥ aAMUHUCTPATUBHOTO
Y4acTuA BCEX COOTBETCTBYIOLLMX CEKTOPOB.

OnpefenvTb YNEHCKUIA cocTaB
(TP3, pasgen 3.2.4, ctp. 23)
BbIfBUTb, NPOaHaIM3MPOBaTb
1 COCTaBUTb KapTUHY
3aMHTEPECOBaHHbIX CTOPOH
(TP3, pasgen 3.3.1, cTp. 26 1
pasaen 4.2, ctp. 38)

Cornacwve ¢ noTpebHOCTbO

B MexaHu3sme «E3» (TP3,
pasgen 3.2.1, ctp. 21)
Moaaep»Ka Ha BbICOKOM
ypoBHe/noaaepsKa
PYKOBOACTBA B LLeNAX pa3sutus/
YKpenneHns mexaHmsma «E3»
(TP3, pasgen 3.2.3, ctp. 22)

NlupepcTtBo U cTpaTernyeckoe
PYKOBOACTBO

OnpegfeneHbl M ONTUMabHbIE
CTPYKTYpbI IMAepCTBa U
CTpaTerMyeckoro pykoBoacTea
OnA mexaHmsma «E3»? (TP3,
paszen 3.2.5, cTp. 24)

Lieib 3TOro anemeHTa COCTOUT B TOM, YTObbI
onpeaeuTb PYKOBOAUTENEN M OPraHU3aLMOHHYIO
CTPYKTYpYy MexaHuama «E3». ITo BKAtoYaeT B cebs
co3gaHme opraHorpammbl, Kacatoweincs ponv u
06A3aHHOCTEN PYKOBOAALLEIO, TEXHUYECKOTO U

aAMMHUCTPATMBHOIO NEePCOHaNa, a TaKKe perynsapHom

MOLOTYETHOCTU M NpeacTaBneHms nHbopmaLmm
B OTHOLUEHWMM MexaHu3ma «E3».

SneMeHTbl NMAepcTBa,
npeacesfaTenbCcTBa,
CTpaTernyeckoro pyKoBoAcTBa
(Hanpumep, opraHU3auMoHHan
CTPYKTYpa, agMUHUCTPATUBHbIE
M TeXHUYecKue npoueaypsbl,
duHaHcmposaHue) (TP3,
paszen 3.2.5, cTp. 24)

Pexkum paboTbl (Hanpumep,
poAn M 06A3aHHOCTU YIEHOB,
opraHusauma coseluaHuin) (TP3,
paszen 3.2.5, cTp. 24)
MoA0TY4ETHOCTb M OTYETHOCTb
(TP3, pasgen 3.2.5, ctp. 24)

CrpaTterun/npasoBble paMKu
CyLUecTBYIOT 1 CTpaTerumn
noafepKK1/npaBoBble PaMKu
O1A NOALEPHKKM onepaumii u
noTtoka ¢puHaHcuposaHua? (TP3,
pasgen 3.2.6, ctp. 24)

Llenb 3TOro anemeHTa 3ak/ito4aetca B obecneyeHnm
TOro, 4To6bl MexaHu3m «E3» BblN CAHKLMOHMPOBaAH
M noAAeprKaH C NOMOLLbIO COOTBETCTBYIOLLEN
HALMOHANbHOM NOAUTUKM MW NPABOBbIX PAMOK.
3710 obecneunBaeT Haanymne NOAUTUYECKOM BOAU

M GUHAHCOBbIX PECYPCOB, AOCTATOYHbIX

ONA NOAAEPHKKU MHOTOCEKTOPA/IbHbIX TEXHUYECKUX
M aAMUHWUCTPATMBHbIX AEeWCTBMIA B paMKax noaxoaa
«EamHoe 3g0poBbe».

MNonutuyeckas sona (TP3,
paszen 3.2.3, cTp. 22)
MpaBoBble pamku/ocHoBa
nestenbHoctu (TP3, pasaen
3.2.6, cTp. 24)

Pecypcbl M duHaHcMpoBaHue
OnpeaeneHbl n pecypcbl

A5 GYHKLMOHMPOBAHUA MEXaHW3ma
«E3»? (TP3, pa3gen 3.3.2, cTp. 26)

Llenb 3TOro anemeHTa CoCTOMT B TOM, YTO6bI
onpesennTb, Kakoi ypoBeHb GUHAHCOBBIX, NOACKMX
1 MPOUYMX PECYPCOB HEOBXOAMM 4/151 MOALEPHKKM
YCTOMUMBOro GYHKLMOHMPOBaHMA MexaHn3ma «E3»
1 KakMM 06pasom MOXKHO KOOPAMHUPOBATb WU
pacnpegenaTb ycuama no mobunmnsaumum pecypcos
MeXAy y4acTHMKaMu mexaHuama «E3».

duHaHcoBble pecypcbl (TP3,
pasgen 3.3.2, cTp. 26)
Joackue pecypcbl (TP3,
paszen 3.3.2, cTp. 26)

Mpoune pecypcbl (Hanpumep,
CTpaTerMn Noaaep KKy,
MexaHM3Mbl AU PyKOBOAALLME
[LOKYMEHTbI, MHOPACTPYKTYpa,
TaKas Kak cnyxebHble
nomeLleHus/nomelLeHmn

[NA COBeLLaHuin, Bpems,
oTBeAeHHOe Ans yyacTus) (TP3,
paszen 1.3, cTp. 8)

Pecypcbl a5 ynpasneHun
mexaHusmom «E3» (TP3,
paszen 3.3.2, cTp. 26)

Pecypcbl a8 meponpuaTuii

no 6opbbe ¢ 300HO3HbIMK
3abonesanHuamu (TP3,

pasgen 3.3.2, cTp. 26)




Mogynb 0. paboumnii UHCTPYMEHT MEXKOTPACAEBbIX KOOPAMHALMOHHbBIX MexaHu3mos (P MKM)

nemeHT

OnpeaeneHune sanemeHTa

BKnoyeHHble acneKTbl

5 | Noaxoa «EauHoe 3a0poBbEN Lienb aToro anemeHTa — y6eamutbesa B TOM, 4TO e CornaweHue o NPUOPUTETHBIX
M NPUOPUTU3ALMA 300HO3HbIX y4YacTHUKaMn mexaHmama «E3» ¢ ncnonb3oBaHmem 300HO3HbIX 3a6oneBaHuax (TP3,
3aboneBaHui noaxoga «EanMHoe 340poBbe» COBMECTHO onpeeneH paszen 4.3, cTp. 39)
MpuopnTU3NPOBaHbI N B HACTOALLLEe | CMMCOK MPUOPUTETHLIX BONPOCOB «EANHOrO 340p0BbA»

BpemMs 300HO3Hble 3aboneBaHnA 1/Van 300HO3HbIX 3a60N1EBaHMIA.
1 yrpo3bl B cBeTe «EANHOro

34,0POBbA» C UCMONb30BAHNEM

MHOrOCEKTOPasIbHOro Noaxoaa

«EpuHoe 3goposbe»? (TP3,

pasaen 4.3, cTp. 39)

6 Meponpuartua Llenib 3TOro anemeHTa COCTOUT B TOM, YTOObI HAMETUTL * OnpegennTb meponpuaATUA
OnpepgeneHbl NN TEXHUYECKME U OCHOBHble TEXHUYECKNE N aAMUHUCTPATUBHbIE No TEXHUYECKOM KoopaMHaLmun
AAMUHUCTPATUBHbIE MEPONPUATUA MeponpuaTUA, KoTopble byayT NoaaepKMBaTb (TP3, pasgen 3.4, ctp. 29, n
AN MmexaHusma «E3»? (TP3, noaxop, «EAMHOe 300p0Bbe» Cpeam BCEX YHAaCTHUKOB Tabnuya, ctp. 20)
pasgen 3.4, ctp. 29, u Tabnuua, mexaHu3ma «E3». 9To obecneyunT, 4To Bce YHaCTHUKM e OnpepennTb agMUHUCTPATUBHbIE
cTp. 20) mexaHun3ma «E3» cmoryT y4acTBoBaTb B AeATE/IbHOCTH, meponpuaTtua (TP3, pasgen 3.4,

KOTOpas NoAAepKUBAET MexaHU3m «E3», a TakkKe cTp. 29, 1 Tabanua, ctp. 20)
OoTBEYaEeT MHTepecam MX CeKTopa. e Paspaboratb cTpaTernio unu
nnaH meponpuatuin (TP3,
paszen 3.2.7, cTp. 25)
e KoopauHauua meponpuaTtuii
B paMKax noaxopaa «EamHoe
3,0pOBbE», ONPEeAeEHHbIX
B aniemeHTe 12
OpraH13aunoHHbIe 31eMEHTbI

7 | Noprpynnbi Lienb aTOro anemeHTa 3ak/1t04aeTca B co3AaHnm e HasHaueHue nogrpynn
0O603HayeHbl M NoArpynnbl TEXHUYECKMX U/UAN agMUHUCTPATUBHBIX Paboumnx ONA NOAAEPKKU TEXHUYECKUX
ONA YA,0BNETBOPEHUA TEXHUYECKNX noArpynn, KOTopble MOTyT COCPeA0TOUNTLCA Ha (BKNtouas pearmpoBaHue
M aAMUHUCTPATUBHbIX NOTPebHOCTe | OCHOBHOM paboTe mexaHn3ama «E3». Ha upesBblyaliHble cuTyauumn/
mexaHuama «E3»? (TP3, pasgen 3.2.7, | 3T1 noArpynnbl MOryT COCPeAO0TOUUTb BHUMaHUE KOOpAMHALMIO) Uan
cTp. 25) Ha TeXHUYECKUX 3N1eMeHTax, N3N0oxKeHHbIX B P MKM, ALMUHUCTPATUBHBIX GYHKUMI

WJIN Ha KOHKPETHbIX MepOonpUATUAX, TpebyroLwmx (TP3, pasaen 3.2.7, cTp. 25)
[,0/ITOCPOYHOTO Y4acTUA U KOOPANHALMUUN MEXAY
CceKTopamu.

8 | CybHauunoHanbHble CTPYKTYpbI Llenb 3TOro anemeHTa 3akito4aerca B obecneyeHmmn ® YBA3Ka C cybHaLMOHaNbHbIMU
Co3szaHbl 1M Heobxoammble TOro, 4TOHbl OCHOBHbIE 3/1IEMEHTbI MeXaHM3ma CTPYKTypamu u maHgatTamu (TP3,
cybHaLMOHaIbHbIE CTPYKTYPbI Un «E3» 6blIM UHKNIO3UBHBIMW U NOAAEPKUBANN paszen 3.2.8, cTp. 25)
rpynnbi? (TP3, pa3gen 3.2.8, ctp. 25) cybHaLMOHaNbHble NOTPeBHOCTU U OpraHun3aLMoHHbIe

CTPYKTYPbI U MaHAATbI.
9 KommyHukauma Llenb 3Toro anemeHTa 3ak/ito4aerca B obecneyeHnm e [naH KommyHUKaumm (TP3,
KaKk KoopAMHUpYyeTCcs KOMMYHUKALMA | TOro, 4Tobbl N1aH KOMMYHWUKaLMUK NOAAEPKUBAN pasgen 3.3.3, cTp. 28)
AN MmexaHuama «E3»? (TP3, BHYTPEHHIO0 KOMMYHWKALLMIO MEXIY YeHamu, ® BHyTpeHHAA 1 BHEWHAA
pasaen 1.4, ctp. 8, pasgen 3.3.3, BHELUHIOK KOMMYHUKaLMIO CO CpeacTBaMM MacCcoBOW KOMMYyHMKaumsa (TP3,
cTp. 28) MHPOPMALMUN U LIMPOKOM OBLLECTBEHHOCTbLIO, @ TaKKe pasgen 3.3.3, cTp. 28)
MHPOPMALIMOHHO-NPONAraHAUCTCKYIO AeATeNbHOCTb * MHbopmaunoHHO-
1 06MmeH nHbOopMaLMent 0 BasKHbIX MEPONPUATUAX, NponaraHAMCTCKan AeATeNIbHOCTb
NPOMEKYTOUHbIX U KOHEYHbIX pe3yabTaTax paboTbl B OTHOLUIEHMN MeXaHuU3Ma «E3» un
mexaHunsma «E3». ero aeatensbHoctu (TP3,
paszen 3.3.3, cTp. 28)
10 | MOHUTOPMHT U OLEeHKa Llenb 3TOro mexaHu3ma 3akntoyaetcs B obecneyeHmm ® MOHUTOPUHT 1

Pa3paboTaH M NN1aH MOHWUTOPUHTA
1 OLIEHKMN ANA aAMUHUCTPATUBHDBIX U
TEXHUYECKUX QYHKUMUIA MexaHn3ma
«E3»? (TP3, pa3gen 3.3.4, cTp. 28, 1
pasgen 6, ctp. 94)

Ha/NMumMA NNaHa MOHUTOPUHTIA U OLLEHKN TEXHUYECKUX
N aAMUHUCTPATUBHBIX GYHKLMIA MexaHu3ma «E3»,
obecneyeHnm NpeacTaBAeHUA Haf/exallei
OTYETHOCTU U, B KOHEYHOM CYETe, HaNUYnA
GUHAHCMPOBAHUA U NONNTUYECKOW BOAU

Ans obecneyeHns ycTonumsoro GyHKLMOHUMPOBaAHUA
mexaHu3ma «E3» ¢ Te4eHnem BpemeHu.

OLLEHKa TEXHUYECKMX U
AAMUHUCTPATUBHbIX GYHKLMIA
(TP3, pa3gen 3.3.4, ctp. 28)

o [1NaHMpPOBaHME MOHUTOPUHIA U
oueHku (TP3, pa3gen 3.3.4,
cTp. 28, 1 pa3gen 6.5, ctp. 99)




nemeHT

OnpeaeneHue sanemeHTa

dnemeHTbl AN1A COCTaB/NIEHUA KapTUHDI

BKAtoyeHHble acneKTbl

11 | CoctaBneHue KapTUHbI Llenb aToro anemeHTa 3ak/to4aerca B obecneveHmmn CyLecTsytowan UHdpacTpyKTypa
MHPACTPYKTYpPbI TOro, 4To6bI BCE CYLLECTBYIOLLME CEKTOPA/IbHbIE U Mo 300HO3HbIM 3a60/1€BaHNAM
CocTaB/ieHa M NOJIHAA KapTUHa MHOroceKTopasibHble CUCTEMbI, MEpPbI MOUTUKM, (Hanpumep, opranunsaumu/
cywecTsytoweit MHGPaCcTPYKTYpbl NOAXOAbl U TEXHUYECKME MeponpuaTus bbiamn yupeskaeHus/cucreml,
ana 6opbbbl € yrpo3amu B pamKax W3BECTHbI BCEM YeHaM MexaHu3ma «E3» u mornu CyLecTByloLMeE B Lenax
«EAMHOrO 340p0BbA» U/MN 6bITb 334€MCTBOBaHbI UM CKOOPAMHMPOBAHbI, KOTAa anuaHaA30pa 3a 300HO3HbIMU
300HO3HbIMW 3ab0N1eBaHMAMM 370 HeobxoANMO. 3abonesaHuamu) (TP3,

B cTpaHe? (TP3, pasaen 3.3.1, cTp. 26, pasgen 3.3.1, cTp. 26)

v pasgen 4.1.1, ctp. 34) Umetowminca noteHuman
018 60pbbbl C 300HO3HLIMU
3abonesaHuamum (TP3,
paszen 4.1.1, ctp. 34)
Nmetowanca NoanTMKa u
cTpaTerum, pecypcbl v npoune
acneKTbl, CBA3AHHblE
C 300HO3HbIMK 3ab0s1eBaHNAMM
1 nogxofom «EanHoe
3poposbe» (TP3, pasgen 4.1.1,
cTp. 34).

12 | CocraBneHue KapTUHbI meponpuaTuii | Llenb atoro anemeHTa 3akntoyaeTcs B obecneyeHun CocTaBiieHWe KapTUHbI
B pamKax nogxoaa «EguHoe TOro, 4TOBbI BCE CYLLECTBYIOLLME MEPONPUATUA MepOonpPUATUIA B pamKax
340pOBbE» B pamMKax noaxoga «EguHoe 340posbe» 6bian noaxofa «EguHoe 340poBbe»
OnpegeneHbl N apyrue M3BECTHbI BCEM YeHaM MexaHuama «E3» u mornam (Hanpumep, ycToituneocTb
MHOrOCEKTOpasibHble MPoLLEecch! U 6bITb 324 MCTBOBaHbI MW CKOOPAMHMPOBAHbI, KOraa K MPOTUBOMMKPOBHbLIM
MeponpuATUA B paMKax noaxoaa 370 HeobxoAnmo. npenapaTtam, 6e3onacHocTb
«EfMHOE 300pOBbe» B perMoHe unm NULLEBbIX MPOAYKTOB,
cTpaHe? (TP3, paszen 4.1.2, cTp. 36) MeponpUATUA No ANUAHAA30pPY)

(TP3, pasgen 4.1.2, ctp. 36)
3nemeHTbl N1aHUPOBaAHUA

13 | KoopguHauma nnaHMpoBaHUA U Llenb 3Toro anemeHTa — y6eamutbea B TOM, YTO YNEHbI KoopanHaumsa nnaHuposaHus
roTOBHOCTU mexaHn3ma «E3» coBMecTHO nepecmoTpenu cBoi 1 obecneyeHns roToBHOCTU
PeannsoBaH i1 MHOrOCEKTOPAbHbBINA | NMOAXOA K NNAaHMPOBAHWIO M 06ECNeYeHNI0 TOTOBHOCTU K 300HO3HbIM 33a6071eBaHMAM
nopxop, «EanHoe 3goposbe» K npobaemam «EAMHOMO 340P0BbA»/300HO3HbIM (TP3, pasgen 3.4 cTp. 29,

K M1aHUPOBaHUIO U obecrneyeHunto 3a60/1€BaHNAM U 0BHOBWUAN CBOWU NPOTOKO/bI, YTOObI BCTaBKa 3, cTp. 31)
rOTOBHOCTM K Npobiiemam Hauayywmm obpasom oTpasuTb Noaxos «EamHoe

«EAMHOro 340p0BbA» U 300HO3HbLIM 340POBbEY.

3aboneBaHuAmM?

(TP3, pasgen 5.1, ctp. 42)

14 | KoopauHauus anuaHaa3opa Llenb 3Toro anemeHTa — y6eauTbea B TOM, YTO YNEHbI KoopanHauus anugHagsopa
Peanusyetca N MHOTOCEKTOpasbHbIA | MexaHu3ma «E3» coBMeCTHO nepecmoTpeniv CBOM 3a 300HO3HbIMU 3aboneBaHUAMMU
noaxof «EauHoe 340posbe» NOAXOA, NN CYLLECTBYHOLLYIO CUCTEMY 1 obmeH nrdopmaument (TP3,

K anuaHaa3opy 3a npobnemamu 019 CKOOPAMHUPOBAHHOTO aNUAHaA30pa U obmeHa paszen 3.4, cTp. 29, BCTaBKa 3,
«EAMHOro 340p0BbA» M 300HO3HBIMKU | MHPOPMALIUM NPUMEHUTENBHO K Npobnemam «EgmHoro cTp. 31)
3abonesaHmaMU? 30P0BbA»/300HO3HbIM 3a601eBaHNAM U OBHOBUIN
(TP3, pasgen 5.2, ctp. 52) CBOW NPOTOKO/bI, YTOObI HaUNYYWKUM 0b6pasom
0Tpa3uTb Nnoaxos «EanHoe 300poBbe».
15 | KoopauHauua paccnepoBaHuii u mep | Llenb atoro anemeHTta — y6eamTbCs B TOM, YTO U/EHbI KoopanHauma paccnefoBaHuin n

pearmpoBaHus

Peanusyertca M MHOrOCEKTOPANbHbIN
noaxoz «EauHoe 340posbe»

K paccnefoBaHuaM U pearmpoBaHuto
Ha BbI30BbI B pamKax Nogxoaa
«EanHOe 3040p0BbEY, Y 300HO3HbIE
3aboneBaHuA?

(TP3, pasaen 5.3, cTp. 63)

mexaHu3ma «E3» coBMecTHO NnepecmoTpenin cBoit
noAXxof, K PaccnefoBaHUAM U pearnpoBaHuio

Ha BbI30BbI B pamKax noaxosa «EavHoe 3poposbe»/
300HO3HbIM 3a60/1€BaHUAM, U OBHOBW/IN CBOU
NPOTOKO/bI, YTOObI HaUAyYLWUM 06pPa3oM OTPa3UTb
noaxos «EavHoe 340p0Bbe».

Mep pearMpoBaHua

Ha 300HO3Hble 3abonesaHus
(TP3, pasgen 3.4, cTp. 29,
BCTaBKa 3, cTp. 31)
TexHUYecKunii noaxop,

K CKOOPAUHWMPOBAHHbIM
MeponpuATUAM

no pacciefoBaHmIo 1
pearuposatuto (TP3, rnasa 5.3,
cTp. 63)

KoopanHauua nnaHMpoBaHuma
1 obecneyeHns roToBHOCTU
(anemeHT 13)




Mogynb 0. paboumnii UHCTPYMEHT MEXKOTPACAEBbIX KOOPAMHALMOHHbBIX MexaHu3mos (P MKM)

nemeHT

OnpeaeneHune sanemeHTa

BKnoyeHHble acneKTbl

16 | KoopauHauua coBMeCTHOM OLEHKN Llenb aToro anemeHTa — y6eauTbea B TOM, YTO YNEHbI TexHUYecKuit nogxop,
puckos mexaHun3ma «E3» COBMeCTHO NpOBe/iv OLLEHKY K COBMECTHOW feATeNIbHOCTH
3aBepLueHa M COBMECTHAA OLEHKa pUCKa B OTHOWeEHUW npobaem «EANHOIo 340p0OBbA» no oueHke puckos (TP3,
PUCKOB B OTHOLLIEHMU Npobiem /300HO3HbIX 3a60/1€BaHMI, U UCNONb30BANU rnasa 5.4, ctp. 71)

«EamMHOro 3g0poBbaA» 1 yrpos BapMaHTbl yNpaBAeHUA PUCKaMMU U KOMMYHUKaLUK €
300HO3HbIX 3a601€BaHUIA? npvmeHeHnem nogxoga «EanMHoe 350poBbey.
(TP3, pa3gen 5.4, ctp. 71)

17 | KoopauHauua nipopmmuposaHua Lenb 3Toro anemeHTa — y6eanTbCA B TOM, KoopanHauua geatenbHOCTH
0 pUcKax YTO YNeHbl mexaHn3ma «E3» noaroToBuAM naaH N0 CHUMKEHUIO PUCKA,
PeanusosaH v noaxop, «EanHoe MHPOPMUPOBAHMA O PUCKAX U BOB/IEYEHWA COOBLLECTB, MHPOPMMPOBAHMIO O pUCKaX
340p0Bbe» K MHGOPMMPOBAHUIO B KOTOPOM MCNo/b3yeTca noaxos «EanHoe 300poBbe». 1 BOBNEYEHUA coobLLeCcTB
0 PUCKax NPUMEHUTENBHO B pamkax 60pbbbl C 300HO3HbIMU
K npobnemam «EgMHOro 340poBba» U 3abonesanumamu (TP3,
300HO3HbIM 3a60neBaHMAM? pasgen 3.4 ctp. 29,

(TP3, pa3gen 5.5, ctp. 79) BCTaBKa 3, cTp. 31)
TexHUYecKkunii noaxop,
K MeponpuATUAM NO CHUXEHUID
pPUCKOB, MHPOPMUPOBAHUIO
O PUCKax U BOB/IEYEHUNIO
coobuects (TP3, masa 5.5,
cTp.79)

18 | KoopauHauus passutua Kagpos Lienb aToro anemeHTa — obecneynTb Haanume y YNeHoB KoopauHauma Kagposoro
[eincTByeT M MHOTOCEKTOPasbHbI mexaHun3ma «E3» nnaHa pa3BuTUA KaapoB, B KOTOPOM NJaHUPOBaAHUA U OLLeHKa
noaxop, «EanHoe 3p40poBbe» YUTEHbI KaK TEXHUYECKME NMOTPEOHOCTU KOHKPETHbIX noTteHumana 6opbobI
K Pa3BUTUIO KaAPOB ANA peLleHns CEKTOPOB, TaK U KOMMETEHL MK, CBA3AHHbIE C NOAXOA0M C 300HO3HbIMM 3a60N1EBAHUAMM
npobnem «EgMHOro 300poBbaA» «EanHOe 340poBbe», B COCTaBe CYLLECTBYOLUX U B cTpaHe (TP3, 3.4, ctp. 29,

1 60pbObI C 300HO3HBbIMU byayLLMX KaapoB. BCTaBKa 3, cTp. 31)

3abonesaHmamn? TexHUYecKnit noaxon

(TP3, pa3gen 5.6, cTp. 85) K pa3BuTuio Kagpos (TP3,
rnasa 5.6, cTp. 86)

STanbl NJaHMPOBaHWA 3aBepLIaOTCA 40 NPOBEAEHMA COBELLaHN/cemmnHapa.

e Haaranax 1wm 2 obecneunsaeTca HanMUMe NONUTUYECKOM BONU K MCNONb30BaHMIO P MKM 1 Ha3zHavaeTca

rpynna no NAaHMpPOBaHUIO A8 3aBePLIEHNA paboyero KypHasa u Co4enCTBUA BbINOJHEHUIO TEXHUYECKUX
stanos PU MKM .

e 3tanbl 3 M4 N03BOAAIOT rPynne no NAaHMPOBaHMIO (M PYKOBOAALLEMY KOMUTETY, EC/IM TAKOBOM MMeeTCA)
cobpaTb CNpaBoYHyto MHPOPMaLMIO, pa3paboTaTb chepy NpumeHeHUsa byayLiero mexaHu3ma 1 BbibpaTtb,
KaKune aieMeHTbl ByyT paccCMOTPEHbI B LIeNAX pa3paboTkM NiaHa AeNCTBUI B XO4e CEMUHapa.

TexHUYecKkune aTanbl 06bIYHO BbIMOAHAKOTCA BO BpeMa TPeXAHEeBHOro ceMmnHapa no PU MKM .

e Ha atanax 5-8 dopmupyeTca KOHCEHCYC Mexay cekTopamu u obecneynsaeTca paspaboTka niaHa
OEeNcTBUIA Ha OCHOBE MPUOPUTETHBIX TEXHUYECKUX S/IEMEHTOB, @ TaK}Ke PYKOBOAALLEMY KOMUTETY
NpeAoCTaBNASETC BOSMOXHOCTb YTBEPAMUTL OKOHYATE/IbHbIV NAaH AeACTBUNA.

e 3ranbl 9 1 10 NnoaAepPKMBAOT NOAFOTOBKY 3aK/OUUTENbHbIX OTYETOB M NPOBELEHME OLEHKN BO3AENCTBUA
no ncrtevyeHnn 6-12 mecaues.



K HacToswemy LOKYMEHTY NpUAaratoTca 4ONOAHUTEIbHbIE MaTepuansbl.

¢ Pa6ouan kKHura B popmate Excel? conepuT TMnosble popmMbl OTYETOB U paboume IUCTbI, HEMOCPEACTBEHHO
CBA3aHHble C TEXHUYECKMMM 3Tanamu B coctaBe P MKM . BKnaaKu BKAKOUYEHbI N8 CAefy oM OCHOBHbIX
NPOMEKYTOUHbIX Pe3y/bTaToB B Chepe OTYETHOCTU.

Bknagka 1. YneHbl pyKOBOAALLETO KOMUTETA U FPYNMbl MO NAAHUPOBAHMIO
Bknaaka 2. CnunCcoK y4aCTHMKOB cemmHapa
Bknagka 3. MpeabicTopusa n 06nacTb NPUMEHEHUA MexaHM3Ma «E3»

Bknagka 4A.  OueHkKa M NPUOpUTU3ALUA SIN1EMEHTOB

Bknaaka 4B.  OKoOHYaTe/NbHbIV CMMCOK NPUOPUTUIUPOBAHHDIX 3/IEMEHTOB
Bknagka 5. MnaHupoBaTb byaywmii mexaHusm «E3»

BKknaaka 6. MnaH pevicTeuin

e BcnomoratenbHble MaTepuanbl HAXOAATCA B OTAENbHOMW Nanke W nNpegHasHavyeHbl A0S NOAAEPKKU
NAaHUPOBaHWA Y NPOBEAEHWA TPEXAHEBHOMO CEMMUHAPA:

— TpoeKT KoHUenTyanbHOW 3anucku no PUU MKM

— Kpyr BeaeHuna pykosogalero kommteta no P MKM u rpynnbl N0 NAaHUPOBaHUIO
— ®opma npurnaeHna Ha ceMmHap

— CnMCOK KOHTaKTHbIX AaHHbIX Y4aCTHUKOB

— [poeKT NoBecTKM AHA TPeXAHEBHOIO CEMMHapa

—  bBpuduHr ana yyactHmkos P MKM

— KOHTpOAnbHbIM NepeyeHb No BONPOCAM NOTUCTUKM U NAAHUPOBAHUIO

— CoBeTbl N0 COAENCTBUIO NPOBEAEHUNIO

— [peacrasneHune moaynsa 0

— basoBasn dopma rnaBHoM npeseHTaumm B dopmate powerpoint 4ns cemmHapa
— Pabouue nUCTbl MO 31eMeHTam

— Tunosas ¢opma otyeTa

— Tunosas ¢opma otyeTa B bopmaTe powerpoint

— OueHka nocne cemuHapa

— OueHKa Bo3aencTBumA

2 https://apps.who.int/iris/bitstream/handle/10665/361369/WHO-WPE-HSP-CCI-HAI-2022.2-rus.xlIsx.
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Mogynb 0. paboumnii UHCTPYMEHT MEXKOTPACAEBbIX KOOPAMHALMOHHbBIX MexaHn3mos (P MKM)

dtan

Hauano pabotbl

4 N
CHavana MPOYUYTUTE ITO. BaxkHble UHCTPYKLUMU Nepes npumeHeHnem PU MKM

1. TMpexae Yem HauMHaTb BbINOAHATL 3TaMbl, NOJHOCTLIO NpoyunTaiiTe PU MKM, pabouyto KHUry B popmate

Excel u cBA3aHHbIE C HAMM BCMOMOraTe/lbHble mMmaTepuanbl.

2. B npouecce BbinonHeHuA aTanos P MKM no mepe HeobxogumocTun obpalaiitech K rnase 3 TP3
(MHorocekTopanbHas KoopAMHaLUMA B paMmKax noaxoaa «EamHoe 3goposbe») U rase 4 (MoHnmaHue
HaLUMOHabHbIX YCIOBMIA M NPUOPUTETOB).

3. B Hauane Kax4oro sTana HasHauvalTe nnL, BeayLwmx 3anncun. IToT YenoBek GUKCUMPYET BCe 06CyKAEHMS,
KaK yKa3aHo B paboueit KHure B popmarte Excel, a TakKe B LLe1AX 3aK104YUTENbHOM OTYETHOCTU

(cm. BcmomoraTesibHble maTepuasnbl: TMNOBaa Gpopma oTyeTa).

4. O6ecneynTb BO3MOXKHOCTb 415 BHECEHUA CHaNlaHCMPOBAHHOIO BK/aAa CekTopamu. Hanprmep, CeKTopbl MoryT
nooYepesHo OCyLLECTBIATL PYKOBOACTBO B XOZE KaXKAO0ro 3Tana (CM. BCMOMOraTte/ibHble MaTepuasibl: COBETbI
Nno COAEeNCTBUIO NPOBEAEHMUIO).

5. ApanTtvpoBaTb M MOAMOULMPOBATL 3Tanbl (M CBA3AHHbIE C HUMM MHCTPYKLMKM) P MKM no mepe HeobxoamMmocTu

B UenAx agantaunn K yCaoBnAM CTPaHbI.

© ow|N o lulslwin |k

=
o
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Moaynb 1

MMoarotoBUTbHCA
K UCMOJ/Z1Ib30BaHUIO
PU MKM

3Tanbl, BbINO/JIHAEMbIE FPYNMNOM NO NJIAaHMPOBAHUIO A0 NPOBEAEHUA

TpexgHeBHOro cemMmnHapa

12 Stanl
OpraHn3oBaTtb COBELaHME PYKOBOAALLErO KOMUTETA
M HAa3Ha4YnTb rpynny no naaHMpoBaHUIO

14 3dtan2
3annaHupoBaTb ncnoab3osaHue PU MKM B pamKkax
TpexAHEeBHOro ceMmHapa

16 dtan3
CobpaTb cnpaBoYHYyt MHbOPMaLMIO U pa3paboTaTtb chepy
npumeHeHna mexaHusma «EguHoe 340poBbe»

18 3Jtand
BbibpaTb aneMeHTbl ANA pa3paboTKU NaaHa AencTBuii
PU MKM un onpegenntb UX NPUOPUTETHOCTb




31an 1. OpraHn3oBaTb
coBellaHue pyKoBoasuiero
KOMUTETa U Ha3Ha4YUTb rpynny
Nno NN1aHUPOBAHUIO

3tan 1 npeaHa3HayeH Ana Toro, 4tobbl obecneymnTb PyKOBOACTBO M NPUHATHE
PeLUeHWI, a TaKKe yTBEPKAEHWE M OCyLLECTBNEHWE N1aHa AeNCTBUIA, COCTaBNEHHOIO
B pe3ynbTate 3agepuleHna P MKM .

J//
1.1. OpraHu3oBaTb COBeLLlaHMe PyKOBOAALLEro KOMUTETA C NOAUTUYECKMMU NOTHOMOYMUAMM N MONHOMOYNAMMU
Mo NPUHATUIO PELLUEeHNI ANA PYKOBOACTBA NpumeHeHnem P MKM 1 obecnedyeHns ocyLwecTsieHuns
chopmynnpoBaHHOro B pesynbTaTte naaHa A4eNCTBUIA MO CO34aHMNI0/YKPENIeHMIO rocyAapCTBEHHOTO MexaHM3ma
«E3».
1.2. HasHauuTb rpynny no NAaHMPOBaHUIO AN COAEMCTBUA OCYLLEeCTBeHUto aTanos 2—10 PUMKM.
o

MpoBecTy coBelaHme PyKOBOAALLEro KOMUTETA

[na ycnewHoro co3gaHva UAn yKpenneHna mexaHmsma «E3» pykoBoAuTeNu Ha ypoBHE MUHUCTEPCTB
C NOAUTUYECKMMM NOSTHOMOYUAMMU U NONHOMOYUAMM NO MPUHATUIO PeLUEeHUW JO/KHbI AeNCTBOBaTb
B KauecTBe «PyKOBOAALLEro KOMUTeTa», nopy4atb ncnonb3osat P MKM wu HanpasnaTb pa3paboTky
NpoeKTa KoHuenTyanabHo 3anucku PUMKM (cm. nanky co BcnomoraTenbHbIMU MaTepuanamm). B ngeane
PYKOBOZAALLMI KOMUTET AO/IKEH COCTOATb U3 NPEACTaBUTENEN BCEX COOTBETCTBYIOWMX MUHUCTEPCTB, BKAKOYAA,
KaK MUHUMYM, NpeacTaBuTeneh MMHUMCTEPCTBA 34PaBOOXPAHEHNA U MUHUCTEPCTBA OXPaHbl 340P0BbA
YKMBOTHbIX. KaK yKa3aHo B npesnaraeMom Kpyre BeieHus (CM. Nanky co BCMomoraTebHbIMU MaTepuanamm),
PYKOBOAALLMI KOMUTET HECeT OTBETCTBEHHOCTb 3a CO34aHMe rpynmnbl MO NJaHMPOBaHWUIO, onpeaeneHne
cdepbl NpumeHeHUs U 060cHOBaHWE co3aaHua/ykpenneHns mexaHusama «E3», a TakxKe 3a yTBepKaeHue
W NOAAEPHKKY OCYLLLECTBEHUA COCTAaBNEHHOrO N1aHa paboTbl. [pK HaIMUUK CYLLLECTBYHOLLLEFO MexaHM3ma «E3»
WY KaKoM-1Mb0 KOOPAMHALMOHHOM NAaTOPMbl UK LeneBor rpynnbl «EAMHOE 340p0Bbe» PYKOBOAALLUMA
KOMUTET MOXET BbITb YKOMM/IEKTOBAH Y/1IeHaMM CYLLECTBYIOLLLErO PYKOBOACTBA AW PYKOBOAALLLErO KOMUTETA

MexaHU3Ma.

HasHauuTb rpynny no NnAaHUPOBAHUIO

B 0653aHHOCTU PYKOBOAALLErO KOMUTETA BXOAMUT Ha3HaAYeHWe rpynmnbl No NAaHMPOBAHWUIO, BKAKOYaOLWEN
OZIHOTO—1BYX KOOPAMHATOPOB M3 BCEX COOTBETCTBYIOLLMX MUHUCTEPCTB, B UAEANE C Y4acTMeM, MO KpaiHei
Mepe, NpeacTaBUTeNIe CEKTOPOB OXPaHbl 340P0BbA NH0AEN, }KMBOTHOrO MMPA UM OKPY»KatoLwel cpeabl.
HepaBHuWe pesynbTaTbl COCTaBAEHUA KapTUHbI 3aMHTEPECOBAHHbIX CTOPOH AO/IKHbI CNYXKUTb OCHOBOM

14



Mogynb 1. MoarotoBUTLCAK Mcnoab3osaHUoPU MKM

dtan

npu otbope npeacTtaBuTeneit B rpynny no naaHMpoBaHUIO. BaxHo, 4To6bI NpeacTaBUTeNn B cocTaBe
rpynnbl NO NAaHMpPoBaHUIO obnaganv HagNeXaWwmmm agMUHUCTPATUBHBIMU U TEXHUHECKMMU 3HAHMAMMU
405 pyKoBOACTBaA npumeHeHnem PU MKM B uensx cosgaHus/ykpenneHms mexaHmsma «E3». Kak onucaHo
B Npes1araeMom Kpyre BeAeHUA (CM. Nanky co BCMomoraTenbHbIMW MaTepuanamu), rpynna no nAaHMpoBaHuUo
bypeT coaencTeoBaTb MCNonb3oBaHuio PU MKM 1 3aBeplieHuto Bcex TeXHUYECKMX 3TanoB CO BTOPOro

no AecATbIN.

YneHbl pykoBogAwero kommteta P MKM 1 rpynnbl Mo N1aHMPOBaHWUIO MOTYT 6biTb BHECEHbI B pabouyto
KHUry B ¢popmarte Excel, BKnagka 1.

’@: PekomeHaauun no BbinoNAHeHUIO 3Tana 1

Mocne Toro Kak byayT onpeaeneHbl PYKOBOAALLMIA KOMUTET M rpynna No NAaHMPOBaHWUIO, Ba*KHO NPOMHPOPMUPOBATb
1x 0 noaxode «EanHoe 3goposbe» U Ucnonb3osaHum TP3 1 P MKM ana co3gaHua nam ykpenneHna mexaHnsama «E3»
B CTpaHe. B nogaep:kKy aToro npeaocrasneHa MHgopmauuma o mogyne 0 (CM. Nanky co BCroMoraTte/ibHbIMM MaTepuanamu).

[nAa BbINOAHEHMA 3TanoB NpeABapuUTe/IbHOro NAAHNPOBAHUA, OMUCAHHbBIX ANA FPYNMbl NO NJAHUPOBAHMIO B Moayne 1,
MOXXHO NpoBECTU CEPUID COBeLLI.aHVIVI no N1aHUPOBaHMUIO.

HanomuHaHWe 0 LOKYMeHTabHOM GUKCUPOBAHUM BCeX 0BCYKAEHWIA, KaK yKa3aHo B paboueii KHure B popmare Excel, v
[ON1A COCTaBNEHWA 3aK/OYMTENBHOIO OTYETa (CM. BCMOMOraTe/ibHble MaTepualibl: Tunoeas ¢popma oTyera).

@ dtan 1

OTueTbl Ha ocHoBe Excel

© low/N|o ulslwin B

Bknagka 1. CnmMcok Y1eHoB pyKoBOAALLErO
KOMUTETA W rpynnbl N0 NAaHUPOBaHMUIO

=
o

BcnomoratesibHble maTtepuanbl

e Kpyr BegeHuAa pyKOBOAALLEr0O KOMMUTETA
M rpynnbl No naaHuposaHuio PU MKM

e [IpOEKT KOHLeNTyanbHOM 3anucku no P MKM

e Tunosasa ¢opma 3aK/II04YUTENIbHOIO OTYETA TaKXKe
HAYHEeT UCMONb30BaTbCA Ha Tane 1

e [lpeactaBieHne MHbopmauuum o mopayne
0 P MKM
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dT1an 2. 3anAaHUpPOBATb
ucnonb3losaHue P MKM
B paMKax TpexgHeBHOro
cemMMuHapa

STan 2 NO3BOAAET rpynne no NAaHMPOBAHUIO NOLAIOTOBUTLCA K UCMO/Ib30BAHUIO
P MKM BO Bpemd TpexaHeBHOro ceMnHapa.

«//
Llenu satana 2
CobpaTb COOTBETCTBYHOLLYIO CMIPABOYHYHO MHPOPMAaLMIO, OnpeaennTb 0b6ocHoBaHMe ncrnonbloBaHuna PU MKM u
NMOATOTOBUTL MPOEKT chepbl NPUMEHeHUA U ponu Byayuiero mexaHnsma «E3».

\_

nnaHMPOBaTb BbINOJ/IHEHUE TEXHUYECKUX 3TanoB

lpynna no nnaHMpoOBaHMIO OTBEYAET 3a 3aBeplleHmne TexHMnYeckmx atanos 3—10 P MKM , 4To BKAtovaeT
cnegyouee.
e Jran 3. OKoHYaTeNbHO gopaboTaTb chepy NPUMEHEHMA U POSIb MexaHn3Ma «E3» B cTpaHe

e 3Jtan 4. Bbibpatb anemeHTbl P MKM ans pa3paboTku nnaHa AeNCTBUIA M ONPEeaENUTb UX MPUOPUTETHOCTb
e 3T1an 5. CobpaTb cnpaBoyHyo MHGOpMaLMIO

e 3JT1an 6. OUEHUTb 3NeMeHTbI U pa3paboTaTh NaaH AencTBuit

e JT1an 7. MpefocTaBUTb KOHTEKCT A1 NOCNEAYIOLLMX 3TANoB B LEeNaX peanmsamm

e 3Jtan 8. YTBEpAUTb NAaH AENCTBUI

e 31an 9: CoCTaBUTb 3aKNOUUTENbHbIV OTYET

e 3tan 10. MpoBecTy oueHKY BO3AENCTBUA

B Lenom Tpex AHel ceMmMHapa AOCTAaTOMHO A/1A 3aBEPLUEHNA TEXHUYECKUX 3TanoB, N3/10XKeHHbIX B P MKM .
lpynne no n1aHMpPOBaHWMIO pEKOMEHAYeTCA BbINOAHUTb 3Tanbl 3 1 4 A0 Ha4ana ceMuHapa. 3aTem NoslyyeHHasa
MHPOpMaLma ncnonbsyetca bosee WMPOKOWN rPynnon y4acTHUKOB CEMUHapa A8 nepexoaa K caeayroLwmm
3Tanam u Ana pa3paboTKu niaHa AeNCTBUI. B KOHEYHOM cyeTe, NaaH AEUCTBUI MOKET BbiTb YTBEPKAEH
PYKOBOAALLMM KOMUTETOM B MOCNEAHWUIA AeHb cemuHapa (cm. aTan 1). MmeeTcA NPOEKT NOBECTKU AHA

ceMmuHapa (CM. nanky co BcnomoraTte/ibHbIMU MaTepmanaMM), KOTOpr[/‘I MOXeT NOMOYb B CTPYKTYPUPOBAHUN
TpexaHeBHOro ceMuHapa.
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Mogynb 1. MoarotoBUTLCAK Mcnoab3osaHUoPU MKM

Mpexae Yem MPUHATbL pelleHWe O Haulyylwem meTofe 3aBepleHua atanoB PU MKM , komaHze
No NNaHWPOBaAHWMIO CedyeT PacCMOTPETb, KOTo He06XOAMMO BOB/IEYb Ha KaKA0M TEXHUYecKoM aTane. [na
CTPaH, 3aMHTEPEeCcOBaHHbIX B CO34aHWM HOBOTO MexaHu3ma «E3» (cuTyauma A unu B), BO3MOXKHO, Bbin0
6bl yyLle BCero NpoBecTn TeXHUYecKue atanbl (3Tanbl 5-8) ¢ HeboAbLLOKN M cpeaHel No pasmepy rpynnomn
TEXHUYECKMX IKCNepPTOB (3TO MOKET BbITb TOIbKO rpyrna no naaHupoBaHWIO U/Wan PyKOBOAALLMIA KOMUTET
WM HECKOJIBKO OTAE/bHbBIX AOMONHUTENbHBIX TEXHUYECKMX IKCnepToB). [1A CTpaH, B KOTOPbIX MeXaHWU3M
«E3» yiKe cywectByeT (cuTyauma C), MOXKET OKa3aTbCA MONE3HbIM NpuBeYb 60ee WUPOKUIA KOHTUHTEHT
3aMHTEPECOBAHHbIX CTOPOH, KOTOPblE MPEeACTaBAAIOT BCE CEKTOPbl U BCE YPOBHWU roCyAapCTBEHHOrO
ynpasneHus.

B KauecTBe BCrioMmoraTe/ibHbIX MaTepuasios MmetoTcA Gopma NpUrnaLleHus, MPOEKT NOBECTKU AHA CeMUHapa
M KOHTPOJIbHbI NepeyeHb Mo BONPOCaM JIOFMCTUKU, KOTOPbIE MOTYT UCMO/b30BaTLCA U MOAMPULMPOBATLCA
B NOAAEPKKY NNAHMPOBAHUA TEXHUYECKMX STAMoB.

OKOHYaTe/IbHbIN CMMCOK YH4AaCTHUKOB CEMMHAPA MOXKHO 3aduKcMpoBaTb B paboueit KHure
B dpopmarte Excel, BKnagkKa 2.

’@‘ PekomeHAauum No BbiINOJAHEHUIO 3Tana 2

MnaHMpoBaHWe ceMnHapa CeayeT COCPeAOTOUUTb Ha CTPAaTErMYECKOM OXBaTe U poiu Byayuwiero mexaHusama «E3». Ecam
Ha AaHHbIA MOMEHT 3TO HEACHO, rpynmne No NaaHWPOBaHWIO CleayeT COAEMCTBOBaTL MPOBEAEHMIO 3Tana 3 40 3aBepLueHus

N/1aHNPOBAHMA CeMMUHapa M 0T6opa yYaCTHUKOB.

HanomuHaHWe 0 HasHaYeHWUM OTBETCTBEHHOTO 33 BeZleHWe 3anuceli B Hayane KaxKaoro atana. IToT YeNoBeK GUKCUPYET
BCe 0bCyKAeHWsA, KaK yKasaHo B paboueii KHure B popmarte Excel, a TakKe B Lensx 3akN0uMUTENbHOW OTYETHOCTU
(cm. BCcnomoraTenbHble MaTepuanbl: TMNOBaA ¢popma oTyeTa).

% dTtan 2

OTueTbl Ha ocHoBe Excel

BknapgKa 2. CMCOK KOHTAKTHbIX AaHHbIX Y4aCTHUKOB

BcnomorartenbHble MmaTepuanbl
e dopma npurnaweHus
e [lpOEKT NOBECTKMU AHA CeEMMHapa

o KOHTpOﬂbeIl)‘I nepeyeHb NO BOMNPOCamM NIOTUCTUKRU
M NA1aHUpPOBaHUIO
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d7an 3. CobpaTtb cnpaBoOYHYIO
nHdopmauuio n paspaborartb
chepy npumeHeHnAa mexaHM3ma
«EpuHoe 3a0poBbe»

Ha sTane 3 rpynna no naaHWpoBaHMIO (NpW NOAAEPKKE PYKOBOAALLErO KOMUTET],
€C/IN 3TO BO3MOXKHO) A0/1XKHA O4YeHb YeTKO cornacoBaTb 060CHOBaHMWe co3aaHusa/
YKpenneHuna mexaHmama «E3» 1 ero chepy npumeHeHmA. ITo BarkHelLIee obcyKaeHme
cnenyet NpoBeCTM A0 Hayana CeMMHApa M YeTKO NPOMHPOPMMUPOBATL O HEM B NEPBbIA
[leHb CeMMUHapa.

PekomeHZyeTcs 3aBeplnTb 3TOT 3Tan 3a 2—4 HeZeNun A0 Hayana CeMUHAPa, C TeM YTobbl pe3ybTaTbl MOXKHO
6b1710 y4ecTb Npu 0T6OPeE Yy4aCTHUKOB U NIAHUPOBAHUM.

e
Lenun stana 3

CobpaTb COOTBETCTBYIOLLYIO CMPABOYHYIO0 MHDOPMaLMIo, onpeaenuTs 060cHOBaHME UCNoAb30BaHNA PU MKM 1

pa3paboTaTb chepy NpPUMeHEHUA 1 ponb ByayLLero mexaHnsma «E3».

\\\‘7

Onpeaenutb o60cHOBaHue U chepy npumeHeHus PU MKM

0Ob6ocHoBaHwMe v chepa NpUMeHeHUs MexaH3ma «E3» foNKHbI ObITb YETKO ONpeaesieHbl, MOCKObKY KOHKPeTHas
CUTYaLLMA B KaXK4OM CTPAHE MOXKET B HEKOTOPOI CTeMNeHM pas3iMyaTbes. Mcnonbsysa BKAAAKY 3 B paboyeit KHure
B dopmarte Excel, BbINOAHUTE OLEHKY TEKYLLEN CUTYaLLMM C MOMOLLbIO CeAytoLLMX NATU BONPOCOB.

1. Onpepenute sTan pa3BUTUA MexaHU3ma «E3», Ha KOTOPOM CTpaHa HaXOAMTCA B HACTOALLEE BPEMS:
a. cuTyauma A (MexaHW3m OTCYTCTBYET);
b. cuTyaums B (Lenesas rpynna no KOHKPeTHbIM 3a601eBaHMUAM, KOTOPas MOKET BbITb pacluMpeHa);
[ cutyauma C (NoAHOCTbI0 GYHKLMOHUPYIOWMM MeXaHn3m «E3»).

2. OnuwuTe OCHOBHbIE LLeAn UAW CTpaTernyeckyto 3agadvy Ana byayuiero mexaHusma «E3», BKAtovan
Nobble M3BECTHbIE MPUOPUTETLI B paMKax KoHUeNnunmn «EauHoe 3g0poBbe» (Hanpumep, HauMoHanabHoe
naaHnpoBaHue genctauii no YMM, npruopuTn3aLLmsa 300H03HbIX 3a601eBaHMIA, CTpaTerMYecKoe NAaHMpoBaHme
B COOTBETCTBMU C NOAX0A0M «EAMHOE 300p0BbEY).

3. OnpegenuTe NMOAUTUKY MAM CUCTEMbI YNPaBJAEHUA, KOTOPble COAENCTBYIOT/HanpasnsatoT/pykosoaat/
onpepenstoT NPUOPUTETHOCTL Noaxoaa «EaMHOe 340poBbe» B CTpaHe (Hanpumep, AOPOXKHbIE KapTbl
HaLMOHabHOIO CEMMHapa No BbicTpamBaHuio cesseit (HC no BC), coBmecTHanA BHelwHAA oueHKa (CBO) naun
pe3ynbTaTbl OKa3aHMA BeTepuHapHbIx yeayr (MBC).

4. Paspabortaiite chepy npUMeHeHUs 1 ponb byayliero mexaHmama «E3».

*MpumeyaHue. ITo byaeT NpeacTaBAeHO y4aCTHMKAM B MepBbli AeHb CEMUHApa U AOMKHO OTpaKaTb Bce
BbI30Bbl B paMKax nogxoaa «EanMHoe 3g0poBbe», KOTopble ByayT pelaTbca NocpeAcTBOM HOBOTO MU
pacLIMpPeHHOro mexaHmnama «E3».

5. CocTaBbTe CMWCOK 3aMHTEpPecOoBaHHbIX CTOPOH, KoTopble 6yAyT HenocpeAcTBEHHO Yy4YacTBOBAaTb
B CO34aHUN/YKpenaeHnm mexaHnsma «E3», uto 6yaeT yuTeHO Npu oT6ope y4acTHUKOB.

*MNpumeyaHue. Ecam B nocneaHee Bpems KapTMHa 3aMHTEPECOBAHHbIX CTOPOH He COCTaBAsAACh, 3TO cneayeT
cAenatb NpuopuTeTom B pamka stana 3. Cm. TP3, rnasa 4.2, ctp. 38: BbiABNEHME M aHAIN3 COOTBETCTBYIOLLUX
3aMHTEPECOBaHHbIX CTOPOH A1 OKa3aHWA NOAAEPKKMN.
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Mogynb 1. MoarotoBUTLCAK Mcnoab3osaHUoPU MKM

PucyHok 4. Cxema pgns onpegeneHus sTana pasButua mexaHnsma «E3»

Obwaetca nu, opuuManbHO MAM HeoPpUUMANbHO, MUHUCTEPCTBO
34PaBOOXPAHEHUNA C MUHUCTEPCTBOM CE/IbCKOTO X03AMCTBA B LIENAX YNyULWEHMUA
MOArOTOBKM U/WU/IM Mep pearnpoBaHWA Ha 300HO3Hble 3ab60/1eBaHNA?

MimeeTca v B CTpaHe COBMECTHAs LiesieBas rpynna uav paboyas rpynna (vam
pAL LeneBbixX rpynmn), KoTopble NO3BOAAOT ABYM AU Gonee MUHUCTEPCTBAM
KOOPAMHUPOBATb ycunua no 6opbbe ¢ KOHKPETHbIM 3abo1eBaHKEM (Hanpumep,
6eLeHCTBO) UM KOHKpeTHoW npobaemoli (Hanpumep, cTuxuiiHoe 6eacTeue,
YCTOWYMBOCTb K NPOTUBOMMUKPOBHbIM Npenapartam v T.4.)

MimeloTca M B CTpaHe MOAHOCTbIO GYHKLUOHMPYIOWMIN MexaHu3m «E3»,
nnatbopma uam KoopaMHUpYoLWas CTPYKTypa, 0A06peHHbIe NPaBUTENbCTBOM
1 BKNtOYatowme B ceba no KpalriHel mepe ABa uau bonee KOOPAUHUPYHOLLUX
MMWHUCTEPCTB U3 CEKTOPOB 3/10POBbA YE/I0BEKA, }KMBOTHBIX UM OKPY:KatoLLei
cpeabl?

Cutyauma A: 3TO npekpacHoe MecTo
AN nocTpoeHus nogxopaa «EauHoe
340pOBbe», Balla CTpaHa BblMrpaer
OT WCNOoNb30BaHWA BOMPOCOB,
afanNTUPOBAHHBIX K cUTyauuu A.

Cutyauuma B: cywecTBylowas uenesas
rpynna no KOHKpeTHbIM 3abosieBaHUAM
MOXKET 6bITb OTIMYHbIM MecToM Ans cbopa
MHGOPMaLMM U/UAW PaCLUIMPEHMUA B LLeNaxX
CO34,aHUA NONHOCTbIO GYHKUMOHMPYIOLLEro
mexaHm3ma «E3».

Bawa cTpaHa BbirpaeT OT UCMONb30BaAHMUA
BOMPOCOB, a4anTUPOBaHHbIX K CUTyauun B.

Cutyauma C: PM MKM nos3BosisieT CTpaHamM KPUTUYECKU OCMbICNIUTb CBOM
CYLLECTBYIOLMI MexaHU3M «E3».

Bawa cTpaHa BbIMrpaeT OT UCNO/Ib30BaHWA BONPOCOB, aAanTUPOBAHHbIX K CUTyaLumn
C, KoTOpble cocpeAoTOYEHbl Ha UTEPATUBHOM YAYYLLEHUN U TeKyLLI,eﬁ OLUeHKe.

OTBeTbl Ha BbllLEyKa3aHHble BOMPOCbl MOXHO yKa3aTb B paboueit KHure B popmare Excel, Bknagka 3.

’Q‘ PekomeHAauun No BbINOJHEHUIO 3Tana 3

370 Hambonee BaXKHbIM STan CTPATENMYECKOrO NJIAHUPOBAHWSA, KOTOPbI MOMOKET rpynmne Mo NA1aHMPOBAHWIO TOYHO NepeaaThb
uenv byayuiero mexaHuama «E3» 1 obecneunTb, YTObbI YHaCTHUMKM CEMUHAPA MO UCNob3oBaTb PUMKM a5 pa3paboTku

njaHa AencTBUI, OTBEYAIOLLLEro NOTPebHOCTAM CTPaH.

HanomuHaHWe 0 HazHayYeHWUM OTBETCTBEHHOIO 33 BeAEHWe 3anunceli B Hayane KaxKaoro atana. ITOT YenoBeK GUKCUPYeT
Bce 06CyKAeHUA, KaK yKa3aHo B paboueit KHure B popmare Excel, a Tak:Ke B LieNAX NOAFOTOBKM 3aK/IHOUUTENIbHOMO OTYETa

(cm. BcnomoraTtenbHble MaTepuasbl: TMNosas ¢popma oTyeta).

@ dtan 3

OTueTbl Ha ocHoBe Excel

Bknagka 3. Chepa npumeHeHus n posnb
mexaHusma «E3»
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JTan 4. Bbibpatb anemeHTbl

ANA pa3paboTku nnaHa aencrsmm
PU MKM wu onpeaenutb ux
NPUOPUTETHOCTb

Ha atane 4 rpynna no nNAaHWMPOBAHWIO (MO BO3MOMHOCTU, NpW NOAAEPKKE
PYKOBOAALLETO KOMUTETA) COBMECTHO NPOBOAMT OLIEHKY, MPUOPUTM3ALMIO 1 OTOOP
TeXHUYecKmx anemeHToB P MKM , KoTopble ByayT HanpasaaTb pa3paboTKy NiaHa
NEeNCTBMIA B Xoae cemmHapa. PekomeHayeTcs, 4Tobbl 3TOT 3Tan Obln 3aBeplleH
No KpaHen mepe 3a ABe HeAeNW A0 Havana ceMmHapa, 4Tobbl obecneynTb
BO3MOKHOCTb y4eTa pe3y/bTaToB Npu 0Tbope y4acTHMKOB M NAAHUPOBAHMMN.

J//
Llenu atana 4
4.1. OueHuUTb TEKYLLMI CTATyC NpoLecca co34aHna mexaHnama «E3» Ha ocHoBe 18 TexHu4YecKmx anemeHToB P MKM.
4.2. TNpuropuTnsmMpoBsaTtb M BbibpaTb 6—10 TexHUYecKux anemeHToB P MKM gns ncnonb3oBaHus npu paspaboTke
nnaHa gencTeuil.
\\\‘7

OueHUTb TEKYLLMIA CTATyC Npouecca co3gaHua mexaHuama «E3» Ha ocHoBe
18 rexHuuyeckux anemeHtos PU MKM

lpynna no nnaHWpoBaHUIO UcMonb3yeT BKAagKy 4A (yactb 1) B paboueit KHure B popmate Excel
ONA COLENCTBUA MPOBELEHMUIO OLEHKM 18 TexHu4yeckmx snemeHToB P MKM. MoxeT okasatbcA
rnonesHbiM, YTobbl YaeHbl FPyNMbl NO NJAHUPOBAHUIO U3 KAXKL0M0 U3 CEKTOPOB CHayasa CaMoCTOATE/IbHO
NpPOoaHanM3npoBanu n oueHnnn 18 texHnyeckmx asnemeHtos P MKM , npexae yem rpynna no naaHMpoBaHUIO
cobepeTcs ANA 3aBepLIEHMA OLLEHKW, YKa3aHHOM BO BKAaaKe 4. Tam, r4e 3TO BOSMOXKHO, PEUTUHTU SONKHbI
NoAKpennaTbca GakTUYECKMMM AaHHBIMU U OTparkaTb MHGOPMaLLMIO, COBpaHHYO Ha 3Tane 3. BayKHO TaKKe
OTMETUTb, YTO XOPOLIO OTNAXKEHHbIE MEXaHU3Mbl «E3» MOryT BbiABAATL 60/bLUIE 3N1€MEHTOB, KOTOPbIe
HY}KAA0TCA B YKpenieHuu, B cuny bonee AanTeNbHON UCTOPUM COTPYAHUYECTBA, YYUTbIBAEMOW B XOAe
0bCyRAEHNN.

MpuopuTU3MpoBaTb U BbIGPaTb TEXHMUECKUE 31IemeHTbl PU MKM
ANA UCNOIb30BaHUA NpU pa3paboTKe NaaHa AeicTBUiA

YuunTbiBasA pesynbTaTbl NEPBOHAYAbHOM OLLEHKM, BKNagKa 4A (4acTb 2) CyKUT ANA NpUopUTU3aLmMm U Bbibopa
3/1IEMEHTOB, KOTOPbIE CeAyeT BKIOYUTL B N1aH aeictenin P MKM . Ha sTom nogaTane oCHOBHOe BHUMaHUe
B X0Z4,e 06CyKAEHUA YAENAETCs OCYLLECTBUMOCTU U YCUNNAM, HEOBXOAMMbIM N5 YNYYLIEHMA 3IEMEHTOB, a
TaK»Ke TOMY, KaK Takoe yny4yleHue NoBaMAeT Ha GYyHKUMOHabHOCTb MexaHM3ma «E3».
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Mogynb 1. MoarotoBUTLCAK Mcnoab3osaHUoPU MKM

370 BKAKOYAET B ceba cnemytouee.

Bo-nepBbix, 06CyKAeHME MOMOXKET rpynne no nAaHMPOBaHMIO COMNAcoBaTb YPOBEHb BO3LENCTBMA U

OCYLWeCTBMMOCTb AN1A KaXX40ro 3/ieMeHTa C ydeTom cnegyrouiero.

Mo Bo3geiicTBUIO

- B KaKol CTEMEHW 3TOT 3/IEMEHT MOXKET NOBANATL Ha YHKLMOHANbHOCTb MeXaHn3ma «E3»?
- HacKonbKo BaXKeH 3TOT 3/1eMeHT 419 GYHKLMOHANBHOCTU?
- HackonbKo 370 BakHO A/1A obecneyeHms yCcToMYnBoCTU?

Mo ocywecrsumoctum
- TpebyeT M coBepLUEHCTBOBAHME 3TOrO 3/1eMEHTA U3MEHEHUS HALLMOHANbHON MNONTUKN?

- [0TOB NY CEKTOP MU OTAENIbHOE INLO OTCTanBaTb y/ydLlleHne 3Toro a1emeHTa’?

- JoCTynHbI M pecypcbl ANA NOAAEPHKKN SAHHOTO yayyLWeHns?

3aTem, OCHOBbIBASACh Ha BO3AEMCTBMU, OCYLLLECTBUMOCTM M AOCTUTHYTbIX COMNaLLEHMAX, 0603HaUbTE YPOBEHb

npuopuTeTa B CTONIBLE «COornalleHne» Bo BKNagKe 4A. Ykaxkute Hanbonee noaxogaiime CPOKM v yKaxkute

obocHoBaHMe U KpuUtepuun, ncnoab3oBaHHbIE B peleHnAX O BO3Ael7ICTBVIl/I, OCyLeCTBMMOCTHU, NpnoputetTe

1 CpOKax.

HakoHeu, npoBeauTe 0630p pesynbTaTos v OnpeaenvTe NPUOPUTETHOCTL 6—10 31eMEHTOB A PAacCMOTPeHUs

Ha pabouyem coBelaHMU. BoibepeTe oanH 13 Ceaytowmnx BapMaHTOB:

1) NpUOPUTET, KOTOPLIM CIeAYEeT 3aHATbLCA ceiyac;

2) KoTopbil ByAeT pacCMOTPEH B ByayLiem;

3) [OCTUIHYT B HacToALLEE BPEMS, ero ciefyeT NoaLePKUBaTb.

HanomunHaHune

970 He paHKMPOBaHWE BaXKHOCTW 31EMEHTOB, @ N0A60P 3/1IEMEHTOB, KOTOPble HEOBXOAMMO PACCMOTPETH
B NEPBYI o4Yepesp.

HekoTopble 31eMeHTbl, KOTOpble ABAAIOTCA BaXHbIMW MPUOPUTETAMM ANA OCTUNKEHUA dJyHKLI,MOHaI'IbHOCTM
n yCTOﬁ‘-{MBOCTM mexaHu3ama «E3», MOTyT He 6bITb Bbl6paHbI, MOCKO/IbKY OHU B HacToAllee BpemA
HeOoCyLWeCTBUMbI UTN OKaXXYT MeHbllee BO3,EI,EI7ICTBVIE.

HeKoTopble anemeHTbI yXKe MoryT 6bITb XOopowo ynpasaaemMmbiMn, N0O3TOMY OHU MOTYT He 6bITb rNaBHbIM
npuoputeTom. K 3TUM 3/1eMeHTaM MOXKHO BEPHYTbCA NO3A4Hee, AaXKe eC/i OHU He Bbl6paHbI celvac.
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OKoHuaTesbHble 6—10 NPUOPUTU3MPOBAHHbIX 31EMEHTOB MOXKHO Nepeuncnntb B popme B popmare Excel,
BKNaaKa 4B.

’@: PekomeHaauuun no BbINONAHEHUIO 3Tana 4

Bce cutyauum
Mcnonb3oBaTb MHGOpMaLmto, CObpaHHyto Ha sTane 3, 414 NOAAEPKKM OLEHKU, MPUOPUTM3ALNU U BbIBOPA INEMEHTOB.
Mpy HEO6XOAMMOCTU N3MEHUTD LKAy OLEHKU B MOAAEPHKKY YCNOBUM B CTPAHE.

Bce pelweHuns Ha atane 4 moryT GUKCMPOBATLCA B TUNOBOW Gpopme ANa 3aKN0UUTENBHOTO OT4YeTa. Jlyylie BCero, ecam
aTa MHPopMaLma JO6aBASETCA NO MePe 3aBEPLUEHNA KaXKA0ro 3Tana, YTobbl M36eKaTb MOTepU KPUTUYECKMX MOMEHTOB
obcyKaeHus.

I'IepBOHaqaanoe O6CY)K,EI,€HVIe MOMKET bbITb COCpeaoTO4EeHO Ha a1leMeHTax, OUeHEeHHbIX BO BK/1agKe 4AKaK «He3aBepLUeHHbIe»
WMAWN €«4aCTUYHO BbINOAHEHHbIE». O4HAKO OCHOBHbIE 3/1EMEHTbI, YKa3aHHble KaK «4aCTUYHO U1 B OCHOBHOM BbINO/IHEHHbIEY,
MOTYT OKa3aTb 3Ha4YuTenbHoe BINAHUNE Ha (byHKLI,VIIO mexaHuama «E3» n gosmxKHbI 6bITb CTpaTern4yeckun pacnpegeneHbl
no cteneHn NpUopUTETHOCTU.

CTpaHbl, HaxoaAwWwmeca B cutyaumum A

CuTyauma A MOXKEeT OT4aBaTb MPUOPMUTET OCHOBHbIM 3/1IeMeHTaMm (31emMeHTbl 1-6) nepes ApYrMmmn sneMeHTamMm B KayecTBe
OTNPaBHOM TOYKM ANS CO34aHUA MexaHu3ma «E3».

CTpaHbl, He UMetoLMe mexaHn3mMa «E3», Kak NPaBuo, yKe B KaKOW-TO CTeMeHU OCYLLECTBAAIOT MHOTOCEKTOPaNbHYO
KOOPAMHALMIO B LiesX 60pbbbl € 300HO3HbIMM 3a601€BAHUAMM U MOTYT 064yMaTb 3TO MPU PACCMOTPEHMM BOMPOCA O TOM,
KaKue 3/1eMeHTbl 0TObpaTb B MepPBYO ouepesp.

HanomunHaHWe 0 HazHaYeHMM OTBETCTBEHHOrO 33 BEAEHWE 3aMnucel B Hauane Kaxaoro atana. IToT Yenosek GpuKkcupyer
BCe 06CY)KAEeHUA, KaK yKa3aHOo B pabouen KHure B popmare Excel, a TakKe B Lensx 3aKAOYUTENBHON OTYETHOCTH
(cm. BcnomoraTenbHble maTepuanbl: TMNOBaA ¢popma oTyeTa).

@ dtan 4

OTtueTbl Ha ocHoBe Excel

Bknagka 4A. OugeHKa M NnpMopuUTM3aumna
3N1EMEHTOB

Bknagka 4B. [lepeyeHb NpMOPUTU3NPOBAHHbBIX
31eMEHTOB A/1A ceMUHapa

BcnomoratenbHble maTtepuanbl

Pabouue UCTbI MO 31eMeHTamM
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Moaynb 2

TeXxHun4yeckKkue atanbl
no pa3pabortke nnaHa
aeucrenu P MKM

BbimonHATCA BO Bpemsa TpexAHEeBHOro cemmnHapa

22 Jdtans5
3annaHupoBaTb byayLMii mexaHu3am «EanHoe 340poBbEY

24 3dtan b6
OUuUEeHUTb 3/1IeEMEHTbI U pa3paboTaTb NaaH AENCTBUIM

27 Otan?7
MpeaocTaBUTb KOHTEKCT 419 NOCAeAYOWMX 3Tanos
B LLenAax peaansaumm

29 Jdtan8
YTBEPAUTb NNAH AENCTBUI




dTtan 5. 3annaHUpoBaTb
6yaywmm mexaHusm «EgunHoe
340poBbe»

Ha stane 5 rpynna no naaHMpoBaHWiO OyAeT NpUBETCTBOBATb YY4aCTHMKOB
CEMMHAPa M 03HAKOMMUT MX CO CTPATETMYECKUMU LENAMM TPEXAHEBHOTO CEMMHApPa
1 COOTBETCTBYHIOLLEN MHbOPMaLMel, coObpaHHOM B Xoe 3TanoB NpeABapnTeIbHOro
nNaHMpoBaHMAa B moayne 1. Micnonb3ys BOMPOCHI, M3N10KEHHbIE BO BKAaAKe 5
paboueit KHuru B popmare Excel, ysactHukmn obcyaat npobaembl M BOSMOKHOCTM
[NA KoopAMHaUMKM «EAMHOTO 340p0BbSA» M BOCMO/b3YHOTCA 3TON MHGOpMaLMeit
[N1R NaHUPOBaHKA ByayLiero mexaHmama «E3». 3Ta paboTta MOXKeT ObiTb BbINOAHEHa
B X0Ze paboTbl MHOrOCEKTOPA/IbHbIX MOArPYNN UAM Ha NAEHAPHOM 3aceaHnu.

/

LUenu gna stana 5

5.1. O3HaKOMWTb Y4aCTHMKOB CEMUHApaA € noaxonom «EamHoe 3goposbe», P MKM 1 cnpaBoyHon nHdopmaLmei,

cobpaHHOI ana ceMuHapa.

5.2. 06cyanTb npobaembl M BO3SMOXKHOCTU A1 KOOPAUHALMUW YCUAUI B paMKax «EAMHOro 340p0BbA» 1
MCMOob30BaTh 3Ty MHPOPMaLMIO ANA NAaHMPOBaHKUA ByayLiero mexaHuama «E3».

JT1an 5.1. O3HaKOMUTb Y4aCTHUKOB CeEeMUHApa
c nogxoaom «EanHoe 3goposbe», PU MKM u
cnpasoyHoOM nHpopmauymen, cobpaHHoOM ana cemmnHapa

3TOT noAaaTan, Kak npasunio, 3aBepllaeTca B nepBon nonoBuHE NepBoro AHA ceMnHapa, Kak ykKasaHo

B MPOEKTEe NOBECTKMU AHA CEMUHapa (CM. nanky Co BCnomoraTte/ibHbIMU MaTepMaﬂaMM), W BK/ItOYaeT B cebs

0630p P MKM ¥ noaxopa «EanHoe 300p0oBbe» C UCMONb30BaHUEM NpeacTasaeHns moayns 0 (cm. nanky

CO BCnomMmoraTtenbHbIMU MaTepmanaMM), BBegeHME B COOTBETCTBYHOLLLYO CNPaBOYHYHO MHd)OpMaLIMIO, OUEHKY

TOrO, HAXOAMTCA NN CTPaHa B cuTyaumu A, B unu C, a Takke 0630p chepbl npumeHeHus byayLiero mexaHmama

«E3» (cm. pe3ynbTaTbl BO BKNagKe 3 paboueit KHuru B popmarte Excel). IToT nogatan rapaHTUpyeT, 4To Bce

YYaCTHWKM NOMMYT, Kakum obpaszom PUU MKM 6yaet noaaepusaTb CO34aHUE UM YKPENIeHEe MeXaHU3Ma

«E3», nyuto nnaH gencreunin byaet paspaboTaH 418 LOCTUMKEHUS CTPATENMYECKUX LieNieit U chepbl TpUMeEHeHUS

mexaHm3ama «E3», U3N0KeHHbIX I'pyl'll'lOl‘/'I no NJaHMPOBAHUIO Ha 3Tane 3.
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Mopgynb 2. TexHuuyeckume aTanbl No pa3paboTke naaHa aenctsnin PU MKM

dtan 5.2. MnaHupoBaTtb 6yaywimnit mexaHmnsm «E3»

Bo BTOpOI NONOBMHE NEPBOro AHA CEMMHApPa YY4AaCTHUKM UCMONb3YIOT BKAAAKY 5 B paboueil KHure
B popmate Excel gna paccmoTpeHua TeKyWmMx Npobiem U BO3MONKHOCTEN MPUMEHUTENBHO K Noaxoay
«EanHoe 3p0poBbex» B cTpaHe. BKaAKa 5 cogepKUT CNMCOK BONPOCOB, KOTOPbIE MOTYT 6bITb UCMO/Ib30BaHbI
405 06cyaeHMa MHGOPMaLMK O MPOLL/IbIX/TEKYLLMX YCUANAX, @ TAKMKE TOUEK 3PEeHUS, OXMAAHWUIA 1 ByayLmx
NNaHOB MO yAyyweHuto noaxona «EauMHoe 340poBbe» Yyepes NPaBUTENbCTBEHHbIW MexaHu3m «E3».
Ha 3Tom 3Tane BaKHO 3aBEPLUMTb NOHbIM 0630p NtOObIX NPOLUAbLIX U TEKYLLMX YCUAUM B CBETE KOHLLEMNLUN
«EanHOoe 340p0oBbe», Kak 0dULMaNbHbIX, TaK HEODUUMANbHBIX, 0BCYKAABLUMXCA FPYMMoi No NaaHUPOBaHMUIO
Ha atane 3 u 3apMKcMpoBaHHbIX B paboueit KHure B popmarte Excel, Bknagka 3. Bonpocbl 06bI4HO
06CyKAaTCA B MHOTOCEKTOPA/IbHbIX MOArPYnmnax, a 3aTem pesy/bTaTbl 06CYKAEHWUA NPeACTaBAATCA Ha
nAeHapHOM 3acefilaHun. Pestome pe3ynbTaToB MOXKHO 3aduKcMpoBaTh B paboueli KHure B popmarte Excel,
BKNagkKa 5.

Y4YacCTHMKM cemmHapa moryT GUMKCMPOBaThL CBOM OTBEThI B paboueii KHure B popmarte Excel, BKnagKa 5.

’@: CoBeTbl NO BbINO/IHEHUIO 3Tana 5

3TOT 3TaN MMeeT peLuatoLLee 3Ha4YeHne AN obecnevyeHna Toro, YTo6bl YHACTHUKM CEMUHAPa MOHWMANN BaXKHOCTb paboTbl
rpynnbl N0 NAHWPOBAHMIO, NPOAENAHHYIO B Moayne 1, a MMeHHO Ha 3Tane 3, No BbIABAEHMIO TeKyLLen cutyaumm A, Buan C
ANA ncnonb3osaHus PUMKM 1 gns paccMoTpeHus NpoekTa chepbl NpUMeHeHUs byayLiero mexaHuama «E3». 31a pabota
byaeT HanpaenATb Pa3paboTKy NiaHa AeNCTBUN HA NOCeAyHOLLMX STanax.

HanomuHaHWe 0 HeEO6XOAMMOCTM Ha3HAYEHUA OTBETCTBEHHOrO 3a BeZEeHWe 3anuceit B Havyasne Kaxaoro atana. OHu
[LOKYMeHTaNbHO GUKCHPYIOT Bee 06CyKAEHUA, KaK YKa3aHo B paboyeit KHure B popmaTe Excel, a Tak:Ke B LiefsX NOATOTOBKM
3aK/II0UNTENbHOM OTYETHOCTM (CM. BCTIOMOraTe/ibHble MaTepuasbl: TMNoBaa popma oTyeTa).

@ dtan 5

OTtueTbl Ha ocHoBe Excel

BknapgKa 5. [lnaHMpoBaTh ByayLimnin mexaHusm
«E3»

BcnomorartenbHble MaTepuanbl

e [IpeactraBneHune moayns O

e bas3oBana Gopma rnaBHOMN NpeseHTauum
B dopmate PowerPoint ana cemmHapa

© [MpoeKT NoBeCcTKM AHA TpexAHEeBHOro
CeMunHapa
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d3tan 6. OULEeHUTb 3/1IeMEeHTbI U
pa3paboTatb NsaH 4eUCTBUM

Ha atane 6 y4acTHMKKM cemMMHapa MCNonb3ytoT paboyne NUCTbl MO 3NeMeHTaM Ana oueHKM 6—10
31EeMEHTOB (onpeaeneHHbIX rpynnoi No NAaHMPOBaHMIO Ha 3Tane 4) AnA co3AaHuA NaaHa AeNCTBUM,
nocpeacTBOM KoToporo byaet cdopmMmMpoBaH M yKpenaeH mexaHm3am «E3». 3ToT atan oObl4HO
3aBeplIaeTca B Te4YeHMe BTOPOro AHA TPeXAHEBHOINO CEMMHAPA, KaK YKa3aHO B NPOeKTe NOBECTKU
AHA TpeXAHEeBHOro ceMMHapa (CM. Nanky co BCMomoraTebHbIMM MaTepuanamm). B 3aBucumocTtu
OT YMCNa YY4AaCTHUKOB 3TOT 3Tan MOXKET ObITb BbINOAHEH B PaMKax MHOrOCEKTOPabHbIX NOArpynmn,
NpPeACTaBAAOLULMX PA3NYHbIE CEKTOPbI, UKW Ha NAeHAaPHOM 3acefaHuu.

"// K\\

Llenu aTana 6

6.1. OueHuTb OTO6paHHbIe 3/1eMeHTbl C NOMOLLbIO pa60l4v1x JINCTOB MO 31eMEHTaM (CM. nankKy BCNomMmoraTe/ibHbIX

maTepuanos).

6.2. PaspaboTaTb NnaH AEUCTBMIA MO pe3yabTaTaM MHOTOCEKTOPasibHOro 06CyKAEHMA U OLEHKU 3N1EMEHTOB.

\\\‘7 //n

3tan 6.1. OueHuTb oTO6paHHbIE 3/1IeMEHTbI C MTOMOLLbIO pabounx
JINCTOB NO 3/1IeMeHTam

MoapobHble Bonpockl B pabounx anctax no anemeHtam 1-18 moryt cnocobctBoBaTh pa3paboTke naaHa AeNCTBUI Ha OCHOBE
3/1EMEHTOB, BbIBpaHHbIX FPYNMNOM NO NNaHUPOBaHMIO Ha 3Tane 4. [115 KaK40ro 3/1IeMeHTa Cepums U3 YeTbIPeX BOMPOCOB HanpasaseT
obCyKAEHME CNeAYIOWMX KOHLEML M.

e KakoBa KoHuenuusa/uenb 3Toro anemeHTa?

e KaKk GpYHKLUMOHUPYET TeKYLLMIA 3NeMeHT?
— B HEKOTOpbIX C/ly4anX CYLLLEeCTBYIOT KOHKPETHbIe NOABONPOCHI A/1A CTPAHOBbLIX cUTyaunii A, B n C. OnycKkaliTe HeaKTyasibHble
BOMPOChHI UM 3aMEHANTE UX APYTMMW BONPOCAMU U3 APYrov KaTeropuu.

e CyyeTOoM KOHTEKCTa — Kakve npobenbl u npobaembl CyLLECTBYHOT B HACTOALLEE BPEeMS 4/19 3TOr0 a/leMeHTa’?

e KaKkue geicteuna u meponpuaTMa HeobXxoaMmbl ANA YAYYLLEHUA UK PAa3BUTUA STOMO 1emMeHTa?

JT1an 6.2. Pa3pabotaTtb NnNaH AeACTBMIA HA OCHOBE OLLEHKMU
3/1IeMeHTOoB

MoapobHO paccmaTpuBaloTCA MEPONPUATUA, ONpeaesieHHble B pabounx AncTax No sneMeHTaM, PesyibTaToM Yero CTaHOBUTCA
nnaH AeMCcTBUIA, KOTOPbI MOXKHO CO34aTb BO BKNaAKe 6 paboueii KHUru B popmare Excel. LLIaboH npegocTaBnseT NpoCcTpaHCTBO

ONA BKAKOYEHNA NPAKTUYECKMUX aCMEKTOB, TAaKUX KaK:

e 06A3aHHOCTM M OCHOBHbIE KOHTAKTHblE inya;

*  MPUOPUTET U CPOKM;
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®  pecypcbl, HEOBXOAMMbIE ANA OCYLLECTBAEHWUA UM 3aBEPLLUEHUS MEPONPUATUS;

®  OCHOBHblE MPOMEXYTOUHbIE Pe3y/bTaTbl UM NOKa3aTenu B NoALePKKY MOHUTOPUHTA M OLLEHKM Nporpecca
npu paspaboTke anemeHTa.

Mocne 3anonHeHus Bcex CTONBLLOB A1 BCEX MePONPUATUIA MaH AeACTBUI MOXKET 6bITb PACCMOTPEH B LIESIOM
1 MOTYT 6bITb BHECEHbI HEOBX0AMMbIE NoNpasku. B TabnuLe 2 NoKasaH pesynsTaT ynpasKHeHUs Ha npumepe
BK/IAZKM 6, 3aBepLUIEHHOI a5 anemeHTa 1.

Y4YacTHMKM cemmrHapa moryT GUMKCMPOBaTb CBOM MEPONPUATUA B PpaMKax naaHa AeicTBuii B paboueit
KHure B popmare Excel, Bknagka 6.

’@‘ PekomeHpaauumn nNo oueHKe 3/1eMeHTOB A4/ 3Tana 6

B xoge O6C\/)K,CI|EHVIF| cnenyet pacCMOTpPETb Cieayrolime aCneKkTbl 4N1A KaXXA40ro MeponpuAaTuA, BKAKDYEHHOIO B NJ1aH AEI‘/'ICTBMI:L

OcyLecTBMMOCTb MEPONPUATUA

—  [Monutuka: MmoryT v npeanaraemble AelcTBUA BbITb OCyLLECTBAEHbI 6€3 BHECEHMS U3MEHEHUI B CYLLLECTBYHIOLLYIO
HaLMOHaNbHYH/OPraHM3aLMOHHYI0 NOAUTUKY? EC/IM HET, TO KaKOro YpOBHA MOAUTUYECKUX MAM NPOrPaMMHBbIX
M3MEHEeHWUI 3To NnoTpebyeT?

Pecypchbl: Kakue pecypcbl noTpebytoTca ANA 3TUX AeUCTBUIN? HyXHbl M ANA 3TOrO HOBbIE TEXHOAOTUM,
duHaHcMpoBaHuWe, Ntoau/NoACKUE pecypcbl/NPOCTPAHCTBO UK Bpemsa?

YCTOMYMBOCTb: HAaCKONbKO BEPOATHO, YTO Mpeasiaraemble AeicTBUA 6yayT NpoAOAKaTbCA B AONTOCPOYHOM
nepcnexkTMee?

BaunaHue Buaa geatenbHoCTU
= OkKax<eT n npeanaraemoe ,a,eﬁcrsme NONIOXUTENIbHOE BAUAHME?

EcTb 1 cnocob n3mepuTb Nporpecc unv sosaencrame?

HanomuHaHve 0 HEOBXOAMMOCTM Ha3HaYeHWUA OTBETCTBEHHOrO 3a BeAeHMe 3anucell B Hayasle KaXk[oro atana.
OHM JO/KHbI 6bITb B KaXKAOM NOArPYNMe, N OHWU TaKKe HeobXoAWMbl AN NAEHAPHbIX 06CYKAEHUIN. OHU LOMKHBI
AOKYMEHTaNbHO GUKCMPOBaTb BCe 06CYKAEHMSA, KaK yKa3aHo B pabouelt KHure B dopmate Excel, a Takxke B Lenax 10
MOATOTOBKM 3aK/H0UMTE/IbHOM OTYETHOCTM (CM. BCOMOraTebHble MaTepuasbl: TUNosas Gopma oTyeTa).

@ dtan 6

OTueTbl Ha ocHoBe Excel

BknapKa 6. [lnaH gencteuii

BcnomoraTtenbHble maTepuanbl

e basoBas dopma r/NaBHOM nNpes3eHTaLUn
B dopmate PowerPoint ana cemmHapa

e [IpOEKT NOBECTKM AHA TPEXAHEBHOIO CEMUHapa

© Paboune NnCTbl MO aneMeHTam
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Ta6bnuua 2. Mpumep nnaHa AeUCTBUIA, 3aBEPLUEHHOrO MO 3/1eMeHTy 1

nemeHT

Mpo6enbl No anemeHTam

Deiictene/uens/
NPOMEXXYTOUHbIW pe3ynbraT u
ypOBeHb

Bua peatenbHocTU

BaunaHue Buaa featenbHocTm
(cunbHoe, cpeaHee, cnaboe)

OcyLwecTBMMOCTb BUAA
AeATeNbHOCTU

(BbicOKas, B KAKOWU-TO CTENEHM,
YCNOXKHEeHHasn)

KooppuHatop, a Tak»e ponb/
OTBETCTBEHHOCTb Ka)KA0ro
napTHepa

KoHTaKTHOE nyo (ums,
AO/MKHOCTb, OpraHM3auus,
CEKTOp) KaXkaoro naptHepa

Mpuoputet 1 cpoku

Pecypcbl, Heobxoanmbie
ANA KaXXA0ro napTHepa

lMoka3aTtenb A 3TOro BUAA
AEeATeNIbHOCTU

28

Mpumepsbl

YneHcTBO B mexaHu3ame «E3»

OnpegeneHbl I COOTBETCTBYIOLLME CEKTOPbI M COMMACHbI I OHWU C HEOBXOAMMOCTbIO
co3faHna mexaHusama «E3» ana 60pbbbl ¢ 300HO3HbIMK 3aboneBaHuamn? (TP3,

pasgen 3.2.1, ctp. 21)

KoopAmnHaumio oCyLLecTBASIOT TOIbKO
CEKTOPbI OXPaHbl 340P0OBbA Nt0AEN U
JKMBOTHOBOZACTBA

3aMHTep8COBaHHbIe CTOPOHbl HENU3BECTHbI

BoBneyb cekTopbl OXpaHbl AUKOM NPUPOAbI,
OXpaHbl OKpY»KatoLLen cpesbl U apyrue
COOTBETCTBYHOLLME CEKTOPbI

Ha LeHTPasIbHOM YpOBHEe

BoBneub cekTop 06LecTBeHHOro
3PaBOOXPAHEHMA B NPOBUHLMMN KnapK

MOHATb, KaKMe 3anHTEePECoBaHHbIe
CTOPOHbI (MMHKUCTEpPCTBA, BEAOMCTBA)
y4acTByloT B 60pbbe ¢ 300HO3HbIMM
3aboneBaHuAMMK

MposecTu cosellaHMe BCeX COOTBET-
CTBYIOLLMX CEKTOPOB AR 06CYKAeHUA
HeobXo04MMOCTU CO34aHNA MeXaHU3Ma
«E3» Ha HaUMOHaNbHOM YypOBHE

lMpoBecTn aHann3 3aMHTEPECOBaHHbIX
CTOPOH B pa3pe3e 300HO3HbIX 3abonesaHui

CuNbHOe, 3TO MOKET 06ecneynTb 4OMNONHK-
Te/lbHble MaTepuanbl U pecypcbl

AN KOOPAMHALMM YCUANIA

no pearMpoBaHuio

CVI}'IbHOE, 3TO NOMOXET Ham NOHATb, KOMY
HeobX04MMO y4acTBOBATb B MEXaHU3Me
«E3»

B HeKoTopoli cTeneHu, noTpebyeTca
MHOTO BpemeH#u, 4Tobbl 060CcHOBaTbL
Heob6Xxo4MMOCTb U NPUBAEYL K y4acTuio
B PYKOBOACTBE NpeAcTaBuUTeNel BCex
CeKTopos

BblcoKas, 3TO He TpebyeT 3HaUUTENbHbIX
pecypcos nan BpemeHu

KoopamHaTop: oxpaHa 340p0Bbs }KMBOTHbIX
MpeacTasuTesib cekTopa no oxpaHe
340p0OBbA YenoBeka onpesenseT
Heobxogumble 60PO U KOOPAUHMPYET
npurnalleHve Ha cosellaHme, a npeacTasu-
Te/lb CEKTOPA OXPaHbl 340P0OBbA }KUBOTHbIX
6yLeT KOOPAMHMPOBATL IOTUCTUKY U MECTO
nposeseHus

KoopawuHaTtop: oxpaHa 340p0BbA Ntogei
CeKTop 0XpaHbl 34,0P0OBbA YE0BEKa
obecneynT aAMMHUCTPMpPOBaHNe/
NOTUCTURY ANs aHanm3a. CEeKTop OXpaHbl
OKpYKaloLLel cpeabl ONpeaenuT akcnepTa
MO aHa/M3y 3aMHTEPECOBAHHbIX CTOPOH

[>koH MyTOHra, AMpeKTop No MmeguKo-
CaHMTapPHbIM YCayram, MMHUCTEPCTBO
3/1paBOOXpaHeHunn

Cbto3aH CBOH, ynpasaeHue no oxpaHe
3[10pOBbA }KMUBOTHbIX B MUHUCTEPCTBE
CeNbCKOro xo3AncTea

Mapk CmuT, pykoBoguTenb otaena
no 3NnAHaA30pY, MUHUCTEPCTBO
3paBOOXpaHeHunn

dmun XonnaHga, koopamHatop MKM
no AMKOW Npupoae, MUHUCTEPCTBO
MO OXpaHe OKpY*KatoLLen cpesbl

BbicoKkas cTeneHb npuopuTeTa

K KoHLy cneaytowiero mecsua

YmepeHHas cTeneHb npuopuTtera

J[lo KoHua roga

YUYaCTHUKM U3 APYrMX CEKTOPOB, PACXOabl
Ha npoBefeHVe MepoNpPUATUIA, pacxoapbl
Ha NUTaHWe, pacxoabl Ha TUNorpadckme
paboTbl, Bpems cekpetapuara

[oHopap Beayuwero (nnv 6e3so3mesgHo
MO COrNacoBaHMIO CTOPOH), PacXoapbl
Ha NpoBefeHMe COBELLAHNA A/1A aHaAIM3a

MpoBeaeHHOe coBellaHne, B KOTOPOM
NPUHAIN yYacTue NpeacTaBUTeNIn BCeX
COOTBETCTBYIOLLMX CEKTOPOB

3anHTepecoBaHHble CTOPOHbI, BbIABAEHHbIE
M NPOaHaIN3NPOBaHHbIE B COOTBETCTBUU
CO CTaHAQPTHbIM Mpoueccom
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dtan 7. NNpeaocTraBuUTb
KOHTEKCT A4NA nocneaylowmx
3TAanoB B Lenax peanmsauum

Ha atane 7 y4aCTHUKM CEMMHApa KOHCONMAMPYIOT MOMHbIM NiaH AeNCTBUM
Ha NJ1eHapHOM 3acelaHMK1, PaCCMATPUBaA BCE AENCTBMUA MO KaXKAOMY 3N1eMeHTY. ITa
paboTa, Kak NPaBMIO, 3aBepLIAETCA Ha NIeHAaPHOM 3aceaHK B NepBOM NONOBUHE
TpeTbero paboyero AHA, Kak yKa3aHO B NPOeKTe NOBECTKU AHA TPeXAHEBHOro
CeMMHapa (CM. Narky Co BCNOMOraTe/ibHbIMW MaTepuanamm).

- N
Lenb 3Tana 7

[opaboTaTtb NaaH AeWCTBMI NO CO34aHMIO UM YKPENIEHNIO MexaHn3ma «E3» ¢ yaeneHnem ocoboro BHUMaHuA

cnepyoWwmMMm 3Tanam.

. //

MpepocTtaBUTb KOHTEKCT ANA NOCAeAYIOLWMX 3TAaNoB B LesifX peannsauum

Ha sTtom atane YY4aCTHUKKU CEMUHaApa o6ecnean, 4yTObbI BCE MeponpuATUA, BKNKOYEHHbIE B N1aH AeﬁCTBMﬁ,
1% Hagnexawmm o6pa30M ynopAaaoveHbl U onepaunmoHann3npoBaHbl Ha NpeameT peasinsaumnu.

ByAeT nonesHo, eciv y4aCTHUKU CMOTYT PaCCMOTPETL CeAytowmne MOMEHTbI.
® B 0MNONHEHME K MEPOMNPUATUAM, COTIaCOBAHHbIM MO KaXKA0My 3/1EMEHTY, PacCCMOTPUTE BO3MOMKHOCTb
BK/IKOYEHMA B NNaH AENCTBUINA:
—  CCbIIKM Ha NOBTOPHbI CO3bIB TOM e rpynnbl (yepes 3—4 mecaua unm
6—12 mecAues) ans 0630pa nNporpecca U PpacCMOTPEHWUA AOMONHUTE/IbHbIX 3/1EMEHTOB;
—  YKa3aHMs Ha CPOKM NOBTOPHOIO 0bpalleHuns K Hanbonee BaXKHbIM 31EMEHTAM.

e BapwuaHTbl OCyLLLeCTBNEHUA, pa3paboTaHHble A5 KaXKA0ro BUAA AeATe/IbHOCTW B COCTaBe NiaHa AeNCTBUN,
[OOJIKHbI COOTBETCTBOBATh NpuHUMNYy SMART, To ecTb 6bITb:
—  KOHKpEeTHbIMM,
—  U3MEepMMbIMU,
—  AOCTUXMMbIMK,
—  aKTya/lbHbIMW (HENOCPEACTBEHHO CBA3AHHbIMM C JAHHbIM BUAOM AEATENbHOCTH),
—  VMEILWMMMN YCTAHOBJ/IEHHbIE CPOKM.
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YYacTHUKHK CeMUHapa BHeCYT nop,poﬁHyro VIHd)OpMaLI,VII'O O KaXXgoM mMmeponpuAaTrUn B pamMKax nsaHa

nevicteuii B pabouyto KHury B popmare Excel, BKnagKa 6.

’@‘ PekomeHgauum no BbiNONHEHUIO 3Tana 7

¢ HanomuHaHWe 0 Ha3HAaYeHMU OTBETCTBEHHOIO 33 BEAEHMWE 3annceil B HaYasle Kaxk4oro atana. IToT YesioBeK GUKcMpyeT
BCe 06Cy}KAEHUA, KaK yKasaHo B paboueit KHUre B popmate Excel, a Tak:Ke B LeNAX 3aKAOYMTENbHOM OTYETHOCTU
(cm. BcmomoratenbHble MaTepuabl: TUNosas Gopma oTyeTa).

@ dtan 7

OTueTbl Ha ocHoBe Excel

BknagKa 7. lMnaH gencrsui

BcnomoratesibHble maTtepuanbl

e basoBad ¢opma r/1aBHOW MNpeseHTauuu
B dopmate PowerPoint ana cemmHapa

O I'IpoexT NOBECTKMN AHA TpexaHEeBHOro ceMmmnHapa

© Paboune NnCTbl NO 3neMEHTAM
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Mopgynb 2. TexHuuyeckume aTanbl No pa3paboTke naaHa aenctsnin PU MKM

Jtan 8. YTBEepAUTb NNaH
AEeUCTBUM

Ha aTane 8 rpynna no n1aHMpoBaHMIO HanpaBAAET COCTAaBAEHHbIN NAaH AENCTBUM
B PYKOBOAALLMA KOMUTET ANA yTBepKAeHWs. OBbIYHO 3TO NPOUCXOAMT BO BTOPOM
NON0BUHE TPETbEro AHA CEMMHAPA, KaK YKa3aHO B MPOEKTe NMOBECTKU AHA
TPexAHEeBHOro cemMHapa (CM. nanKky co BCMOMOraTe/lbHbIMM MaTepranamim).

-
Lenu gnasrtana 8

PyKoBOAALWMI KOMUTET YTBEPKAAET COCTAB/IEHHbIM NAaH AeACTBUN.

.

YTBepKaeHue naaHa gencrenii

Ha aTom atane rpynna no naaHWpoBaHuMio Ucnonb3yet ¢popmy oTtyeta B popmare ppt (CM. BComoraTenbHble
MmaTepuanbl) 418 NOATOTOBKM NPe3eHTaLmMm1, KoTopas MOXeT bbiTb MCMO/Ib30BaHA A1 OTYETA O TEXHUYECKUX
3Tanax, pe3y/NbTaToOM KOTOPbIX CTana pa3paboTKa niaHa AelCcTBUIA. ITO BKAtOYaeT B cebs atanbl 3-7,
npeabicTopuio U chepy npumeHeHns mexaHusma «E3» (cm. atan 3, Bkiagka 3), BbIBOP 3/1€MEHTOB
(cm. aTan 4, BKknaaka 4), nnaHnposaHue byayuiero mexaHmsma «E3» (cm. atan 5, Bknaaka 5) n paspaboTky
naaHa gencteuii (cm. atanbl 6 1 7, BKNaaka 6).

Y pyKoBOAALLEro KomuUTeTa ByaeT BO3MOXKHOCTb 3a/1aTb BOMPOCHI, NPeACTaBUTb MaTepuasbl U, B KOHEYHOM
nTore, yTBEPAUTbL NIAH AENCTBUI U HAMEYEHHbIe NocaeaytoLIMe 3Tanbl. ITOT 3Tan MMeeT peluatollee
3HayeHMe ANA NpefocTaBneHna GaKTUUYECKUX AAHHbIX, eXallMX B OCHOBE MPUHMMAEMbIX PelleHni u
obecneunBaoWwmx HeoHX0AMMYO NOAAEPIKKY ANA OCYLLECTBNEHUA, MPU KOTOPOI AOMKHO ObITb yUYTEHO
cnepyioulee.
* VYBA3Ka npobenos, 4eNCTBUI U MEPONPUATUIA B COCTaBE NaHa AENCTBUI C APYTMMU YCUAUAMM B PaMKaXx
KoHuenuun «EanHoe 3p00poBbe» B CTpaHe.
— Kakoe nnaHvpoBaHue AelCTBUIM OCYLLEeCTBAANOCh UM OCYLLECTB/IAETCA B HACTOALLEe BpeMA?

- Kakue npobenbl, 4eNCTBUA U MePONPUATUA B COCTaBe NaaHa AeNCTBUI BKAKOYEHbI B ApYrye NaaHbl
(Hanpumep, HaupoHanbHbIe NaHbI AeMCTBUI NO 0becneyeHnio CaHUTapHO-3NUAEMUOIOTNYECKOM
6e30nNacHOCTM, AOPOXKHAA KAapTa HALMOHANbHOrO CEMUHapa MO BbICTPAaUBaHUIO CBA3EN,
pe3ynbTaTbl OKa3aHMA BETEPUHAPHDBIX YCAYT, MNaHbl B OTHOLIEHUM KOHKPETHbIX 3aboneBaHuin)?

- lNpuBeguTte meponpuATUA, BKIOYEHHbIE B N1aH AEWCTBUM, B COOTBETCTBME C MEPONPUATUAMM,
NpeayCcMOTPEHHbIMU B APYrUX MaaHax. ECTb M HECOOTBETCTBUA/HECTbIKYIOLMECA NMOAXOAbI,
KOTOpble Heo6XxoANMO yperyanpoBatb?

e Chopmynupyite YeTkne ponn n 06A3aHHOCTU ANA OCYLLECTBAEHUA NAaHa AeNCTBUMA U MOHUTOPUHTA
rpoLecca ocyLLecTBAEHUSA.
— Wcnonb3yiiTe NoKasaTenu MOHUTOPUHIA U OLEHKW U3 MN1aHa AeNCTBUNA.
— PaccmoTpuTe BO3MOMKHOCTb Mcnonb3oBaHuAa meToaa RACI (oTBETCTBEHHbINM, MOAOTYETHbIN,
KOHCY/ILTUPYEMBbINA, MHGOPMMUPOBAHHBIN)® /19 HasHAYEHUA/NPUHATUA PELLEHUA O TOM, KTO M YTO
AenaeT ANA Kax4oro Buaa AeATeNbHOCTU U Kak UMEHHO.

N

/

3 Brower HH, Nicklas BJ, Nader MA, Trost LM, Miller DP. Creating effective academic research teams: Two tools borrowed from business practice. J Clin Transl Sci.

2020 Nov 5;5(1):e74. doi: 10.1017/cts.2020.553. PMID: 33948292; PMCID: PMC8057410.
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;@: PekomeHAaauum No BbINOJHEHUIO 3Tana 8

B naeane ator atan 6yaeT 3aBepLieH B pamKax ceMmuHapa. Ecau pyKoBoAALMIA KOMUTET He MOKET 3TUM 3aHATbCA,

yTBEpXKAeHMe BO3MOXKHO B Te4eHne Heaenun nocne cemunHapa.

HanomuHaHWe o0 HazHaYeHUWN OTBETCTBEHHOTO 33 BEAEHME 3anucelt B Hauane Kaxaoro atana. 3ToT Yenosek GuKcupyet
BCe 06CyKAEHUA, KaK yKasaHo B paboueit KHUre B popmate Excel, a TakKe B LLeNAX 3aKAOYMTENbHOM OTYETHOCTU
(cm. BcmomoratenibHble MaTepuasbl: TUNoBas Gopma oTyeTa).

" N
@ dtan 8

BcnomoratenbHblie maTepuanbl
® [IpoOEKT NOBECTKM AHA TPEXAHEBHOIO CEMUHapa

e LllabnoH otyeTa B popmate PowerPoint
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Moaynb 3

Peanusauua u
nocnepyouwme stanbl

32 3Jtan9
COCTaBUTb 3aK/IHOYUTE/IbHbBIN OTYET

33 3Jtan 10
MpoBecT OLEHKY BO3AENCTBUA




O1an 9. CocTtaBuTb
3aK/II0OYUTEeNIbHbIU OTYeT

OTOT 3Tan CoAeNCTBYET NOATOTOBKE 3aKNOYMTENBHOIO OTYETa NOC/1e 3aBepLUeHMA
3Tanos P MKM.

Llenb atana 9

lpynna no nnaHMpoBaHuMio co3aaet 3aKNHOYNTENbHbIN OTYET.

CoCTaBUTb 3aKAIOUYUTENbHbINA OTYeT

B 3aKnt0UMTENBHOM OTYETE MO pe3ynbTaTam NPOBeAEeHNA CEMUHAPA COAEPKMUTCA NoAPO6Han nHbopmaLma
060 BCceX NPoBeAEHHbIX 0OCYKAEHUAX U MPUHATBIX PELLEHUAX, KOTOPble Nerv B OCHOBY NiaHa AeNCTBUM,
N NPUHATBLIX ANA COAENCTBMA KOMMYHUKALUU U MHOOPMALMOHHO-NPONAraHANCTCKON AeATeNbHOCTH
Nno BOMNPOCaM pPa3BmUTUA MmexaHn3ama «E3».

Ha aTom 3Tane 3anucu, caenaHHble B XoZe OBCYKAEHUI, U COOTBETCTBYIOW AN MHPOpMaLMs 13 paboueii
KHuru B popmarte Excel n nankm BcnomoratenbHbiX matepuanos PUMKM 0606Lat0Tca B 3aK1H0UNTE/IBHOM
oTyeTe, KOTOpbIM ByAeT AOCTYNeH cpasy e nocne ceMmHapa.

’@: PekomeHaauuum no BbINONAHEHUIO 3Tana 9

O MoKeT oKasaTbcA Nose3HbIM Ha3HaAYUTb OAHOr0 KOOpAMHATOpPa M3 rpynnbl MO NAAHUPOBAHMUIO, KOTOprVI oTBeYaeTr
3a paapa60TKy M pacnpocTpaHeHUe 3aKNI04YNTENIbHOIO OTYETa Cpeamn Y4aCTHMKOB U cpegn Yi1eHOB PyKoBO4ALLEro KOMUTETA.

e  BblAenunTb AOCTaTOYHOE KOIMYECTBO BPEMEHM A1 PACCMOTPEHMUA BCEMM YHacTHUKaMM. CobpaTb 3ameyaHus, 4opaboTaTh,

NoAYYUTH paspeLueHne (Mpu HeobXoAMMOCTH) U PACNPOCTPAHUTL B 3aBUCUMOCTU OT OB6CTOATENLCTB.

e N
@ dtan 9

BcnomoraTtenbHble maTepuanbl

dPopma A9 3aKN0UYUTENBHOTO OTYeTa

A )
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Mogynb 3. Peannsauma n nocnegytowme stanbl

3tan 10. [MpoBecTn OueHKYy
BO34ENCTBUA

ITOT 3Tan CoAeNCTBYET NPOBEAEHMIO OLEHKM BO3AEMCTBUA ANA OLEHKM XO4a OCYLLECTBAEHUA NAaHa AeNCTBUNA.

’@: Lienb aTana 10

lpynna no nAaHWpPOBaHWIO MPOBOAUT OLLEHKY BO34ENCTBUA Yepes 6—12 mecALEeB NOC/ie YTBEPKAEHUA NAaHa LeACTBUNA.

MpoBecTy oueHKy Bo3aeicTBUA

MpumepHo Yepes 6—12 mecALEeB NOcae YTBEPKAEHUA NAaHa AeNCTBUI PYKOBOAALLMM KOMUTETOM rpynna
Mo NAaHNMPOBaHMIO BOCNO/b3YeTCA OLEHKOMN BO3aencTeuA Ans 0630pa nporpecca B OTHOLWEHUN MexaHU3Ma
«E3». JTa oueHKa MOXeT 6blTb OCHOBaHa Ha OMpeAeseHHbIX CPOKAxX M MoKasaTensax AeaTesibHOCTH,
M3/I0XKEHHbIX B NAaHe AeNCTBUN.

s 2
(¢ 3r1an 10

BcnomoratesibHble maTtepuanbl

OueHKa Bo3aencTeuA

A )
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