
Platform on animal welfare for Europe

CONTEXT

4thACTION PLAN

WE NEED YOUR HELP
WHAT ARE YOUR NEEDS AND EXPECTATIONS OF EACH OF THESE TOPICS 

FOR THE 4TH ACTION PLAN FOR 2024-2026 REGARDING DISASTER MANAGEMENT ?

ANY REMARKS ? COMMENTS ?

2013
Launching of WOAH Platform
Concept Note

Frist Action Plan 
100% activities successfully 

and cost-effectively implemented

2014 - 2016

Second Action Plan 
Successfully completed

2017 - 2019

Third Action Plan 
on track with implementation 

2021 - 2023

Forth Action Plan 
First draft

2024 - 2026

2019
Evaluation

2020
Terms of References

2023
Second External Evaluation

Introduction

Achievements of the previous Action Plan (2021-2023)

The external evaluation of WOAH Platform 

Objectives 

Impact (Long-term objective):

• improve animal welfare in Europe through the following priority topics for the region: transport of animals by land and by sea, slaughter of animals, dog

population management, welfare of working equids and welfare of animals during disasters.

Outcome Objectives (short/mid-term objective)

• progressively improve the compliance of WOAH Members from the region of Europe with relevant chapters of the WOAH Terrestrial Animal Health Code and

Guidelines on disaster management and risk reduction.

The 4th Action Plan, covering the period 2024-2026, ensures the continuity with the three previous Action Plans and it focuses on strengthening the WOAH

Members involvement in the development of standards and the regional collaboration towards its implementation, including through the work of National Focal

Points on Animal Welfare.

The WOAH Platform continues to collaborate with all countries and stakeholders involved in animal welfare in Europe who share a common vision and

agreed in the implementation of activities under the Action Plan. In this regard, efforts are made to prevent duplication of existing activities/programmes on animal

welfare in the region and to better organize synergies and resources pooling (EU and NGOs projects, etc).

Scope

Continuity on the five priority topics of the previous Action Plans:

• Transport of animals by land (WOAH TAHC Chapter 7.3) and transport of animals by sea (WOAH TAHC Chapter 7.2)

• Slaughter of animals (WOAH TAHC Chapter 7.5)

• Dog population management (WOAH TAHC Chapter 7.7)

• Welfare of animals in disasters (WOAH Guidelines on disaster management and risk reduction in relation to animal health and welfare and veterinary public

health)

• Welfare for Working Equids (WOAH TAHC Chapter 7.12)

Activities

Beneficiaries, partners and stakeholders

Reporting, monitoring and evaluation

Timetable

Theory of Change

Results Framework 

 

Objectives Indicators Indicators details Key assumptions and risks 

Impact (Long-term objective): 

Improved animal welfare in Europe 

Animal Welfare Critical Competencies’ score 
(OIE PVS) in Europe improved 

Baseline value: PVS scores 2019 

Target value:  

Sources of verification: Animal Welfare Critical 
Competence 2.3 (Animal Welfare) PVS 
reports from the Europe region 

There is a political will in OIE Members in Europe to improve 
Animal Welfare 

The AW is addressed only with one Critical Competence in the 
PVS.  

Limited number of conducted PVS evaluations in the region  

Outcome Objectives (short/mid-term objective) 

Improved compliance with OIE Animal Welfare 
standards (7.2; 7.3; 7.5; 7.7) and OIE guidance 
(emergency preparedness) 

- Veterinary Services technical knowledge to 
implement OIE standard on animal welfare at 
slaughter is improved (OUTCOME_SA) 

- Transport stakeholders coordinate action to improve 
animal welfare (OUTCOME_TA) 

- European Members’ capacity to manage stray dogs 
population is improved (OUTCOME_SD) 

- Veterinary Services’ animal welfare emergency 
preparedness is improved (OUTCOME_DM) 

- Awareness on working equids animal welfare issues 
in Europe is improved (OUTCOME_WE) 

The Veterinary Services of the targeted country 
have conducted at least 1 cascading training on 
animal welfare at slaughter 

Baseline value: 0 

Target value: 50% of targeted countries 

Sources of verification: Training records, participant lists 

 

Transport National Contact Points in Europe 
communicate with defined priority trade partners 
on animal welfare issues 

Baseline value: 0 

Target value: 3 per Contact Point 

Sources of verification: National Contact Point Survey  

 

Number of implemented activities from endorsed 
stray dog management action plans. 

Baseline value: 0 

Target value: 2 activities per country 

Sources of verification: National action plan monitoring 
data 

 

Number of targeted countries that tested 
Veterinary Services Contingency Plans in a 
simulation exercise 

Baseline value: 0 

Target value: 50% of targeted countries 

Sources of verification Reports from simulation exercises 

 

Number of target countries with, at least, 2 tools 
from the Working Equids communication toolkit 
employed by Veterinary Services at national level 

Baseline value: 0 

Target value: 50% of targeted countries 

Sources of verification:  Survey 

 

Outputs (Platform products) Indicator Indicators details Key Activities 
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