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Tenth Regional steering committee of the GFTADs for Europe (RSC10)
Catania, Italy, 4 October 2022

Draft report
The list of participants is presented as Annex 1.
The draft agenda is presented as Annex 2. 
The list of members is presented  as Annex 3.
The Recommendations are presented as Annex 4.
Speeches on behalf of the GFTADs management committee are presented as Annex 5.
Opening
Dr Van Goethem, opened the meeting, welcomed all participants, provided general information about the Regional Steering Committee for Europe, and invited regional representatives of WOAH and FAO to address the participants on behalf of two organizations.
Drs Plavsic and Gangi opened the meeting, reminding that since 2005 the GF-TADs in Europe contributed to strengthen the coordination of FAO, WOAH and the EU for the control of TADs, leading to successful eradication of LSD in South-East Europe and progress in the control of other diseases. The importance of this mechanism in the context of crisis, including the armed conflict in Ukraine was stressed. Representatives from both organizations reiterated their good relationship and support to the GF-TADs in Europe.
Meeting objectives / Agenda presentation and adoption

Dr Van Goethem indicated that the meeting had the following objectives :
· to sum up the activities in the last two years, 
· to present the global strategy
· to present and discuss the draft regional action plan
· to discuss the mechanism for adoption of milestones
· to update the list of participants

Speech from the Management Committee
Dr Van Goethem welcomed statements from the Management Committee. 
On behalf of the WOAH delegation to the Management Committee, Dr Neo Mapitse delivered a set of messages underling the leadership role of the GFTADs in Europe, the importance of coordination and transparency, and the role of the new Strategy (see speech in annex 5). 
Dr Bruno Minjauw joined the session remotely on behalf of the FAO delegation to the Management Committee. He could not provide his messages during the session, but kindly provided his speaking points (see speech in annex 5). 
Update of the members of the Regional Steering Committee
Dr Plavsic presented the current composition of the RSC, elaborating on the situation after the last elections during the previous General Session of the OIE (WOAH), and the appointment of Dr Basiladze, Delegate of Georgia as Secretary General of the Bureau of the Regional Commission for Europe, who was also Member of RSC. Previously, the Delegate of Belarus was member of Bureau, and therefore of the RSC. One position was thus vacant for a new Delegate. After discussion, Members agreed to offer Uzbekistan, representing the Central Asia subregion, membership in Regional Steering Committee of GF-TADs, which was accepted. Dr Plavsic also informed participants on the appointment of new Delegates for two RSC Members, namely France and Italy, and the Delegate of Hungary as chair of EUFMD (Regional Specialized Organization) who should be de facto offered position of new members, which was confirmed during meeting. The new composition of RSC is described in the annexed list of members (Annex 3), welcoming new members and observers Drs Basiladze, Soubeyran, Bognar and Akbarov.
Prevention and control of priority animal diseases in Europe 
Drs Hamelin and Taytubayev presented the elements available in the presentation available on the WOAH regional website.
Dr Van Goethem indicated the following:
· There should be added focus on HPAI in a form that needs to be determined
· The focus on Lumpy Skin Disease should be put forward to central Asia. FAO suggested this could be addressed through the Animal Health Network in Central Asia, of which both FAO and WOAH are members. 
Strategic activities (Global and Regional)
Dr Fediaevsky gave elements on the Global strategy as laid out in the presentation available on the regional website.
· He reminded that GF-TADs is before all a coordination mechanism between implementing partners. 
· The GF-TADs global Strategy is based on three main objectives : 
· Development of strategies for priority TADs and coordinated planning, 
· development of capacities with respect to multidisciplinary aspect and 
· improved sustainability financing and partnership.
· He reminded of the different outputs contributing to these objectives and how they would be operationalized. He informed about the establishment of a partnership and financing to provide recommendations towards the third objective of the strategy. He also mentioned establishment of a task force to revise the HPAI FAO/WOAH strategy.

Presentation of the new draft Action plan with list of priority diseases

Dr Perchet presented the new draft action plan using the presentation available on the regional website. He underlined the following:
· The new plan of action is inscribed in the spirit of the Global Strategy, keeping in mind members needs
· It aims to illustrate the need for concrete actions throughout the document
· Important annexes can help structure the calendar for future actions and milestones to be reached, and that can be discussed and agreed in other structures. 
Dr Sousa underlined the difficult balances to achieve proper prioritization, highlighting national differences and preferences, and the importance of unifying country preferences. The basis is discussion and consensus building. 
Dr Van Goethem brought the list of priority diseases to attention, suggesting approval of the following: 
· Lumpy skin disease,
· Rabies, 
· Foot and Mouth Disease,
· African Swine Fever
· Highly Pathogenic Avian Influenza
· Peste des petits ruminants
Peste des petits ruminants needs to be addressed, since our region has its role to play in the global eradication strategy. 
A mechanism will need to be agreed to approve the milestones in Annex 2. 
Dr Rosso commended the short, well written workplan. He suggested adding references to the importance of preparedness, along with the importance of the connection with Digitalization and innovation approach, as well as connection between science and policy. One of our roles is to ensure that science goes to the field. 
Replying to Dr Soubeyran, Dr Van Goethem explained that to best respond to the challenge raised by HPAI, he recommended the development of an expert group in Europe to provide consultative guidance on HPAI, including on the wild bird aspects. It was suggested to complete this discussion online. 
Close of the meeting
Dr Van Goethem presented a set of recommendations to participants. These recommendations are available as annex 4. He welcomed reactions from the RSC within one week of the sharing of these recommendations.



Annex 1 - List of Participants


	Category
	Institution
	Name

	Chair
	DG SANTE, RSO
	Bernard Von Goethem

	Member, Country representative (EU)
	The Netherlands
	Christianne Bruschke 



	Member, Country representative (EU)
	Belgium
	Herman Claeys Herman 

	Member, OIE Regional Commission Europe – President
	Latvia
	Maris Balodis

	Member, OIE Regional Commission Europe – Vice President
	Austria
	Ulrich Herzog

	Member, OIE Regional Commission Europe – Vice President
	Montenegro
	Vesna Dakovic

	Member, OIE Regional Commission Europe – Secretary General
	Georgia 
	Vassili Basiladze

	GF-TADs, Management Committee 
	WOAH HQ FAO, HQ
	Néo Mapitse
Bruno Minjauw*

	GF-TADs, Global Secretariat 
	WOAH HQ
FAO, HQ
	Alexandre Fediaevsky
Bouda*

	Member, FAO HQ Representative
	FAO, HQs
	Keith Sumption (excused)

	Member, WOAH HQ Representative
	WOAH, HQs
	Jean Philippe Dop

	WOAH Regional Representative
	WOAH, Europe
	Budimir Plavsic,

	FAO Regional Representative
	FAO, Budapest
	Nabil Gangi

	Regional Secretariat
	WOAH RR Moscow
SRR Brussels
SRR Astana
	Jean Perchet

Estelle Hamelin
Mereke Taytubayev



	FAO Regional Office
	FAO, Budapest
	Eran Reizman

	Member, Donor
	Last RSC – Italy 
	Pierdavide Lecchini p.lecchini@sanita.it 

	Member, Donor
	Last RSC – France 
	Emmanuelle Soubeyran

	Member, Donor
	Last RSC – Switzerland 
	Hans Wyss

	Regional Specialized Organisation (RSO)
	European Commission 
	Francisco Reviriego Gordejo, Moritz Klemm

	Regional Specialized Organisation (RSO)
	EuFMD
	Lajos Bognar, Fabrizio Rosso

	WHO Regional Representative
	WHO Regional Director for Europe
	Hans Kluge (excused), 
Peter Sousa Hoejskov

	Others
	Germany
	Representative (observer)


*joined online at the beginning of the meeting


Annex 2 – draft agenda on the 28th of September 2022
	 

	Schedule  
	Topic  
	Moderator / Speaker  

	15:45– 15:55  
	Welcome address  
	Dr B. Van Goethem (President of GF-TADs for Europe)   
Dr B Plavsic (WOAH Europe, RR) 
Dr  Nabil Gangi, (FAO Europe and Central Asia – Deputy of RR)   


	15.55 – 16.00  
	Meeting objectives / Agenda presentation and adoption 
	Dr B. Van Goethem   

	16.00 – 16.10 
	Speech from the Management Committee  
	Dr N. Mapitse, on behalf of:
Dr K. Sumption (FAO CVO) and  
Dr J.P. Dop (DDG WOAH) 
 

	16.10 – 16.55  
	Session 1: prevention and control of priority animal diseases in Europe  
 
ASF – the ASF SGE initiative (5’) 
LSD – the LSD SGE Initiative (5’) 
Rabies – the Rabies SGE initiative (5’) 
PPR – the West Eurasia roadmap initiative (5’) 
FMD – EuFMD and western Eurasia initiatives (5’) 
 
Discussion (20’) 
 
	WOAH Regional Secretariat 
 Drs E. Hamelin and M. Taitubayev

	17:00 – 17:20  
	Session 2 : strategic activities (Global and Regional) 
 
Presentation of the Global Strategy (10’) 
 
Discussion (10’)  
	  
GF-TADs Global Secretariat 
 

  

	17.20 – 18:00  
 
	Presentation of the new draft Action plan  
with list of priority diseases (15’)  
 
Discussion (15’) 
	Dr J. Perchet 


	18.00 - 18.10  
	Update of the members of the Regional Steering Committee  
	Dr B Plavsic  

	18.10 – 18.30 
	Presentation of recommendations,  
Next steps; Final remarks 
	Dr B. Van Goethem  
 





Annex 3 – Updated list of Members of the RSC after RSC 10, Catane, 2022
	Name
	Serving in the RSC in the quality of:
(see ToRs)
	Responsibility in the RSC
	Country/
Organisation

	Dr Konstantin Savenkov
	OIE Delegate, CVO (non-EU Member Country)
	Vice President, Member (voting)
	Russian Federation

	Dr Abrar Ackbarov*
	OIE Delegate, CVO (Non EU Member Country)
	Member (voting)
	Uzbekistan

	Dr Jean-François Heymans 
	Chief Veterinary Officer (EU Member Country)
	Member (voting)
	Belgium

	Dr Christianne Bruschke
	OIE Delegate, CVO (EU Member Country)
	Member (voting)
	The Netherlands

	Dr Maris Balodis
	Bureau of OIE Regional Commission for Europe (President)
	Member (voting)
	Latvia

	Dr Ulrich Herzog
	Bureau of OIE Regional Commission for Europe (Vice-President)
	Vice President, Member (voting)
	Austria

	Dr Vesna Dakovic
	Bureau of OIE Regional Commission for Europe (Vice-President)
	Member (voting)
	Montenegro

	Dr Vasili Basiladze*
	Bureau of OIE Regional Commission for Europe (Secretary General)
	Member (voting)
	Georgia

	
	
	
	

	Dr Keith Sumption
	FAO HQ Representative
	Member
	FAO, Rome

	Dr Jean Philippe Dop
	OIE HQ Representative 
	Member
	OIE, Paris

	Dr Vladimir Rakhmanin
	FAO Regional Representative
	Member
	FAO, Budapest

	Dr Budimir Plavsic
	OIE Regional Representative
	Member, Regional Secretariat, 
	OIE, Moscow

	Dr Hans Kluge
	WHO Regional Representative
	Member
	WHO, Copenhagen 

	Dr Pierdavide Lecchini
	Donor, Member Country, CVO
	Member
	Italy

	Dr Emmanuelle Soubeyran*
	Donor, Member Country, CVO
	Member
	France

	Dr Hans Wyss
	Donor, Member Country, CVO
	Member
	Switzerland

	Dr Bernard Van Goethem     
	Regional Specialized Organisation (RSO)
	President, Voting Member
	European Commission

	Dr Lajos Bognar *
	Regional Specialized Organisation (RSO)
	Voting Member
	EuFMD



* New members appointed at RSC-10 (October 2022)

Annex 4 – recommendations of the GFTADs RSC 10 in Catane (2022)

Regional Steering Committee of the GF-TADs   
 for Europe  
 
10th meeting (RSC GF-TADs 10) – 4th October 2022
RECOMMENDATIONS

In light of the exchanges of views at the meeting on the 4th of October 2022, the regional steering committee recommends the following:
1. To adopt the plan of action that was presented during the regional steering committee with the changes agreed at the meeting, and after a round of comments by members, in a in written procedure
1. To adopt the following list of regional priority diseases: 
0. African swine fever 
0. Lumpy Skin disease
0. Rabies
0. Foot and Mouth disease
0. Highly Pathogenic Avian Influenza
0. Peste des Petits Ruminants
1. To welcome the addition, as non-EU member country, of the Delegate of Uzbekistan to the list of the members, and confirm the composition of the regional steering committee for Europe presented in Annex 1 
1. To agree on the operational roadmaps or milestones with the decision making bodies for each disease (SGE or RAGs) in due course, after in a written procedure
1. To agree that the next meeting of the regional steering committee will take place in September 2024.





Annex 5 – speeches on behalf of the Management Committee
5a Speech by Dr Mapitse (WOAH)
The GF-TADs in Europe has been a successful and leading model for other regions. Strong engagement from its chair, its partners, and the technical and financial support from the EU had contributed to that success and should be acknowledged. It is important to continue on the dynamic, as TADs continue to have heavy consequences, at regional or subregional levels, ASF continues to be a reality or a threat for all countries in Europe, the focus of the SGE LSD is now going in central Asia, FMD and PPR free status have still be gain or regain in some countries and every HPAI has become a huge burden highlighting the need for coordinated efforts against TADs.
The GF-TADs is a coordination mechanism, and in that sense, it should enhance the reciprocal information of the different partners about their planned activities to be coordinates, avoid duplication, or important issues not being addressed and, when there is an added value, conduct activities jointly with a GF-TADs branding. 
GF-TADs is not the sole coordination mechanism with the lessons learnt from COVID19 the One Health approach is also taking off, supported by the quadripartite that has its European platform. It will be important to keep bridges between these initiatives, so they are synergising and not competing, especially in a context of less financial resources for everyone.
From the G-TADs management committee we see the new strategy as a opportunity to promote at the level of all TADs strategies and for transversal topics, a way concern of our organisations being at the service of countries and stakeholders, valuing what each partner can bring to the mutual good. WOAH is particularly attached to the strengthening of veterinary services which do not only contributes to the control of specific TADs but to the overall resilience against heath related crisis.
The regional action plan for Europe has been developed along the architecture of the GF-TADs strategy which support a coherent vision, help to synergise efforts and monitor progresses, regular work will be needed at global and regional level to operationalise and regularly update it. Remind the support from WOAH regional office as regional secretariat and the good connection with FAO regional office and the chair and the colleagues who support him. Wish this good collaboration continues.
The link of this Regional Steering Committee with the WOAH regional conference is a good marker of the place of the GF-TADs, contributing to answer to the needs that our Members express during the regional conference and the coming discussion on HPAI will also illustrate that complementarity.
5b Speech by Dr Minjauw (FAO)
On behalf of the Chief of Animal Health Service of FAO, Dr Keith Sumption, I thank you for giving me the opportunity to provide some opening remarks in this opening session of the 10th Regional Steering Committee of the Global Framework for the Progressive Control of Transboundary Animal Diseases (GF-TADs) for Europe. I welcome all participants to this 10th Regional Steering Committee meeting.

Since 2004, WOAH and FAO have been working closely together in GF-TADs. On behalf of FAO, I would like to express that this cooperation with WOAH in GF-TADs is the most relevant global cooperation mechanism to prevent, detect and respond to transboundary animal diseases (TADs).

Animal diseases threaten food security and sustainable production of food. For millions of poor livestock keepers, their animals are their only source of income and their bank. Their livelihoods must be protected. FAO takes livestock and animal diseases very seriously, evidenced by the fact that this year the first COAG subcommittee of livestock met, and it serves as a dedicated forum for addressing global livestock issues and optimizing sustainable livestock production and health.

Unprecedented spread of Highly Pathogenic Avian Influenza (HPAI) in Europe and northern America and African Swine Fever (ASF) in Europe create real threat of establishment of endemic persistence of these diseases, jeopardizing poultry and pig production sectors and associated value chains. FAO’s long experience on HPAI control in Asia and Africa and ASF control in Africa, Europe, Asia and Americas will bring useful lessons to support the global control of these high impact diseases. The risk of endemic persistence of HPAI and ASF requires shift of paradigm in prevention and control of transboundary animal diseases toward improvement of biosecurity in all sectors of value chain from production till consumption including involvement of hunters, foresters and other wildlife experts.

FAO brings to GFTADs -the Emergency Prevention System for Animal Health (EMPRES-AH), the FAO Regional Office for Europe and Central Asia with its country offices, and the Emergency Management Centre for Animal Health (EMC-AH), to support early warning, prevention and response to high impact transboundary diseases.  In response to Russian aggression to neighbouring Ukraine FAO jointly with WOAH, EC, State Veterinary Service of Ukraine and other partners established Incidence Coordination Group on Ukraine. The overall objective of the ICG is to coordinate and harmonize the activities of the various stakeholders and partners to identify and address critical needs, while considering the national and regional impacts of animal health threats, as well as their impact on food security, livelihoods and trade. 

The Regional office for Europe and Central Asia, with its country offices, is FAO’s boots on ground, strengthening One Health capacities to prevent detect and respond to high impact diseases. Through the EMC-AH, FAO brings to GFTADs its expertise on multi-sectoral incident coordination to enhance emergency response to outbreaks of priority animal and zoonotic diseases. And through EMPRES-AH, FAO develops the key strategies and technical guidance for the control of TADs, monitors and tracks diseases, EMPRES facilitates secure access to information and analyses on health threats and delivers robust risks assessments and early warnings to prevent animal diseases. 
The GF-TADs is supporting FAO in its pursuit of a better world without hunger and with sustainable ways of producing food for a growing world population. I thank all regional, sub-regional and national collaborators for their contributions to better visibility and efficiency of GF-TADs. I would like to thank you, representatives in this GF-TADs Regional Steering Committee, for your willingness to provide us with your advice and to discuss together the direction of the GF-TADs. FAO is looking forward to further intensifying a coordinating role together with WOAH and to coordinate on global, regional, and national levels the best ways to prevent, detect and respond to transboundary animal diseases. I am very interested in the outcomes of your discussions and your recommendations. I wish you all a good meeting!
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