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Project management approach

Project team

+ 
Reference Group support

Council
2019 September meeting

Steering Committee

OECD
Draft report

GOV/RPC(2019)5/REV1

Recommendations for 
the establishment of the 

OIE Observatory

Council’s endorsement on:
- OBJECTIVES
- KEY OUTPUTS
- SCOPE & PILOT PHASE

Proposal on key features of 
the OIE Observatory

Preparation of the ROADMAP

Aligned with the Strategic objectives 
(2a, 2b and 3a) of 7th STRATEGIC 
PLAN and its roadmap 

►
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Objectives of the OIE Observatory

Objective 1 Objective 2

OIE

Observatory

…to support improved 
implementation 

1. To assist Members in implementation by 
tailoring capacity building activities on 
identified needs and by sharing practices 
(peer learning)

2. To enhance the OIE standard setting-
process through evidence-based 
assessment of the use of OIE standards

A monitoring tool…

A continuous and systematic 
mechanism of observation and 
analysis of Members’ practices in 
implementing OIE standards

Identify Member’s capacity 

assistance needs and

identify successful practices

Strengthen the quality and 

relevance of OIE standards
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Implementation review report

High-level summary on the 
situation of the implementation 
of OIE standards; identification 
of the major implementation 
challenges and effective 
practices.

1
Country portal

Available on the OIE website, 
providing information by 
country for existing public data 
on the implementation of OIE 
standards. 

3

Key outputs of the OIE Observatory

Thematic analysis

More comprehensive and 
focused analysis on priority 
topics, to better understand 
implementation challenges and 
to evaluate the quality and 
relevance of OIE standards.

2
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Scope & Pilot phase

▪ Scope: Terrestrial & Aquatic Codes + Manuals

▪ Pilot Phase : Focus on OIE standards that already benefit from 

quality data coverage

PILOT PHASE - SELECTED STANDARDS

Standards addressing key cross-cutting issues: 

▪ Notification

▪ Surveillance

▪ Zoning and Compartmentalisation

► Applied to selected terrestrial animal diseases

DATA SOURCES

WAHIS

PVS Reports

Official status

Self-declarations

FAOLEX

WTO SPS notifications 

STCs
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Timeline and Communication plan

September
2019

February
2020

Council
2019 2020

Council

May
2020

88GS

November
2019

Member

Countries

Endorsement by the Council 
of the KEY FEATURES of the 
future Observatory:  
- OBJECTIVES
- THE 3 KEY OUTPUTS
- SCOPE & PILOT PHASE

COMMUNICATION TO 
MEMBER COUNTRIES

LETTER from DG to the 
OIE Delegates, with
OECD draft report 
attached
(RR/SRR in copy) PUBLIC COMMUNICATION 

Event with OECD SG + OIE Council 

Press or Press release
Explaining what the Observatory will be and 
how / when the outputs will be delivered

Endorsement by the Council of the
- SCENARIO to develop the three

defined outputs of  the Observatory
- ROADMAP with Objectives/Activities 
for short, medium and long term COMMUNICATION 

DURING GS 

- BROCHURE (including
objectives, scope, outputs, 
high level roadmap with
timeline)

- Update of OIE WEBPAGE 
ON OBSERVATORY

PRESENTATION 

through 7th Strategic Plan
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Aquatic animal production is important

➢Growing importance for human nutrition and 
economies

• Highest per capita consumption in history (and growing)

• Greater than 1/3 production volumes traded 
internationally

➢ Aquaculture production continues to grow 

• At current growth rates aquaculture production will 
double by 2030



BUT…

➢ Disease continues to be a major threat to 
aquaculture production

➢ Efforts to manage aquatic animal health have 
not kept pace with growing risk



Drivers of an Aquatic Animal Health Strategy

➢There is shared and growing importance in aquatic 
animal production

➢There is a shared and continuing threat of aquatic 
animal diseases 

➢There is a shared need to develop and implement  
collaborative actions to improve aquatic animal 
health and welfare.



How an OIE Aquatic Animal Health Strategy can 
address these issues

• Identify the highest priority common needs

• Coordinate actions to the priority common needs

• Identify actions that provide enduring impacts

• Provide for better utilisation of existing resources, networks, systems

• Allow for a focus on areas of importance to aquatic animal health while 
supporting the 7th Strategic Plan

• Identify attractive opportunities for donor investment.

The ultimate goal is to improve aquatic 

animal health worldwide



Who, how and when?

➢ Aquatic Animals Commission is leading this work in 
collaboration with HQ

➢ You will be consulted

➢ To be launched at the 2020 General Session

➢ For the years to come – Implementation - this is 
where the real work will start!




