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87t General Session, Technical item 2
Resolution N.33

A global initiative for the control of ASF be launched using the GE-TADs

mechanism to develop, improve and harmonise national, regional and global

partnership and coordination [...] minimise adverse impacts on animal health and

welfare, international trade, and social wellbeing.
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The response

A drafting team

The Approach

Governance

Implementation

e

OIE
FAO
SCAD

Recognising already existing initiatives
Lessons learned from other Global Strategies

Flexible, adapted to changing epi and financial
environment

Associated to M&E

GF-TADs Global Steering Committee ->guidance

GF-TADs Management Committee -> manage
Implementation

Regional GF-TADs governance

» Global Coordinator —not a global secretariat-
 SGE (Global and regionals)

World Organisation for Animal Health - Protecting animals, Preserving our future | 3



The Global ASF Control Initiative

A global catalytic initiative to ensure Comprehensive strategy top-bottom
effective coordination approach

A framework to highlight and

. Innovative approach to
share best practices

disease control

GLCBAL FRAMEWORK FOR THE
PROGRESSIVE CONTROL OF
TRANS3OLNDARY ANINAL DISEASES

Clear landscape for investment

‘r)uud alndngvic;llﬁlfe ()l(“ ASSOCiated glObal bUdget
o) rganization of the B s

United Nations PLR ANINAL HESLTH

Enabling environment for

Financing national
control

programme

Countries responsibility to implement

M&E in country activities
control measures
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The elements of the Initiative

) » Defines the call for action, strategic challenges,
governance and the theory of change
« Schematic representation of chain of events required
Theory of to achieve the goal
Change » Consists of problem statement, and links the
objectives, outputs and outcomes to achieve the
overall goal

 Heart of initiative

Logic * Defines the problem, objectives, outputs, outcomes
framework and the overall goal

- * Indicators for evaluation and monitoring of progress
Operational Specific activities implemented under GF-TADS

plan responding to the objectives
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Theory of Change

Global control of ASF is achieved

No new countries affected
with ASF

Decline in the number of
ASF affected countries

Decline in the number of
ASF cases

Reduced losses due to
ASF

‘

\

Outcome 1.

Capability of countries to control
ASF is improved

Outcome2.
National and international spread of
ASF is prevented

Outcome 3.

Impact of ASF due to movement
and trade restrictions is reduced

Outputs
Objective 1. Objective 2. Objective 3.

Improve capability of countries to
control ™ ASF using best practices
based on latest science

Prevent national and international
spread of ASF through effective
coordination and cooperation

Minimise consequence of ASF
through business continuity

— —e
Intelligence Capability Risk Resources
framework communication

GF-TADs framework (OIE, FAO)

e

‘

ASF is a global threat to food security with negative socio-economic impact.
Although control is feasible, success requires regional/global coordination.

0e

Goal

Qutcomes

Outputs

Objectives

Key Pillars

Problem
Statement
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Logic framework and operational plan

= Logic framework

Objective

Sources of Sources of
Outcome e Output e :
Outcomes [—_" verification Outputs . verification Assumptions
indicators Indicators

(outcome) (output)

= Operational plan

Output

2020[2021 . .. Source of
1 1 Responsible| Priority(H, M, L) funding Comments

no Activity

* In the pipeline : SGEs in the regions, development of guidelines
(compartmentalisation, 3Ds), ASF communication campaign,r
egular coordination meetings, panorama, etc.
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Timeline

May 2019

Qe

_ _ Early 2020
Fl_nal TN GF-TADS Management
ond revision Mid Dec Committee
15 Nov Validation by OIE
FAO HQ.
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The take-home

Responding to global threat and countries’ request

Provide countries with knowledge, tools, technology and
coordination

->No field activities
ALL GF-TADS Global and regional operational plans should
contribute to achieve the global control objectives (capacity,
coordination, miniminsing impact)
Clear landscape for donors’ investment

OIE is taking the lead (holding the pen), but in close collaboration
with FAO
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Discussion
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