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Reminders GF-TADs

- GF-TADs Agreement signed in May 2004
- GF-TADs confirmed at the 32nd FAO Conference (12/2003) and 
endorsed at the OIE General Session (5/2004)

- Definition: Joint FAO/OIE mechanism, which combines the strengths 
of both organizations to achieve the progressive prevention and 
control of animal transboundary diseases (TADs) worldwide (WHO 
associated for zoonotic TADs), and in particular to address their 
regional and global dimensions. GF-TADs receives guidance from all 
stakeholders (policy-makers, donors, civil society, etc) involved in the 
field of animal health.

- Framework: FAO-OIE Chart of competencies and complementarities 
(Feb. 08)



Reminders GF-TADs

GF-TADs first implemented at the regional level (because of 
HPAI) 

5 Regional Steering Committees + 5 Secretariats (OIE regional 
representations) in place

- Asia, Tokyo, 7-9 March 2005
- Americas, Buenos-Aires, 14-15 April 2005 
- Europe, Paris,13-14 October 2005
- Middle East, Beirut, 6-7 April 2006 
- Africa, Bamako, 28-29 April 2006



Global governance
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Global Governance

Stepwise building of global governance:

- ToRs for the three global bodies endorsed during the Global SC2
(July 2009)

- Global Steering Committee (GSC): Advisory body to the MC
- Management Committee (MC): Decision-making body
- Global Secretariat (G Sec): coordination, facilitation and 
monitoring body

- Composition of the GSC and MC agreed during the SC2
- Global Secretariat officially launched in July 09; based in FAO HQ

Meetings

- Global SC1 (Rome March 08); SC2 meetings (Rome; July 09); SC3
(Paris; September 10)
- MC1 (February 10); MC2 (July 10)



Global Governance

Forthcoming work program:

- Finalization of the 2nd GF-TADs evaluation

- Elaboration of a 5-year Action Plan (global and regional activities), 
and associated budget

- Fund raising

- Implementation of global activities: meetings (Stone Mountain; 
Hanoi); strategies; guidelines (RAHCs); working groups (FMD; RVF); 
etc.

(this is basically the summary of the SC2 and MC1 recommendations)



Regional Governance
2nd GF-TADs evaluation recommendations (to the RSCs):

- Reinforce the roles (governance and technical) of the RSOs and RECs 
in the Regional Steering Committees

- Develop relations between the global and regional levels (both-way 
information; support from the GSC to RSCs in terms of disease socio-
economic impact assessment, control strategies, etc)

- Enhance ‘cross-fertilization’ among the RSCs

- Promote a RSC’ synthetic approach for the control of priority diseases 
(notably links betweens RSCs and RSUs/RAHCs to be reinforced)

- Ensure RSC meetings on a yearly bases. Improve effectiveness of
RSC meetings holding them back to back with regional meetings 
(projects SCs on priority diseases or regional workshops).



Regional Governance - GF-TADs for Europe

ToRs for the RSC and Regional Secretariat established during the SC1
meeting (Paris, October 2005)

Composition (as agreed during RSC2)

- Chairman: Dr Van Goethem (EC):
- Vice Chairmen: Drs J.Domenech (FAO) and E.A. Nepoklonov (Russia)
- Members: 

- Dr Bernard Vallat (OIE) with Dr Gaston Funes as substitute;
- Dr Juan Lubroth (FAO), 
- Dr Keith Sumption (EUFMD)
- Dr K. Lukaukas (Lithuania)
- Dr Gregory Ivanof (Ukraine)

Observers:
- Dr R. Marabelli (Italy)
- Dr P.Rogan (Ireland)
- Dr M. Eloit (France)

Poor representation of RSOs? Duration of appointment to be determined. 



Regional Governance - GF-TADs for Europe

Renewal of the current RCS for Europe composition - FAO
proposal

- 1 Chair, elected by the Committee at the meeting (duration of 
mandate?)
- 2 vice –chairs, from OIE and FAO
- 6 members, of which 

- 3 to 4 members representing subregional GF-TADS ‘country 
clusters’ or projects

- 2 (or 3) other members (on behalf of FAO and OIE)

- Up to 4 additional members (or observers?) if they can provide 
evidence of substantial investment internationally in Animal health that 
benefits European MS (>1 million US$ per year) ???



Regional Governance - GF-TADs for Europe

Renewal of the current RCS for Europe composition - FAO
Proposal
GF-TADs for Europe proposed  ‘clusters’:

Country Involvement GF-TADs Organisation
Balkan AH 
Forum (plus 
Belarus/Ukraine/
Moldova?)

All former Yugoslavia countries + 
Albania+ RO-BG-GR+AUS+HUN
Possibly also Belarus/ Ukraine/ 
Moldova (because of CSF, rabies)

Secretariat (2 years): FAO 
(proposal)
Co-organizers: OIE, EC
President Austria?

West Eurasia 
Roadmap for 
FMD

10 European countries:
Russian Federation, Turkey, Georgia, 
Armenia, AZB, + “Stan countries”
(Turkmenistan, Kazakhstan, UZB, 
KYR, TAJ,)
(plus 5 non-European countries) ??

Secretariat : EuFMD 
Advisory group: OIE, EC , 
FAO 
President from region

South 
Mediterranean 
network / 
REMESA

4 EU –Spain, Portugal, IT, FR
(+6 North African countries)

Co-Chair: Spain 
OIE, EC and FAO Observers





FMD recommendations SC 2
(July 2009)

55:  Lots of progress has been made regarding FMD 
awareness and control strategies [ppt FMD]. Notably a 
Progressive Control Pathway (PCP) developed by 
FAO and its partners and supported by OIE has been 
presented during the FMD regional workshops 
(Shiraz, Nairobi and Beirut) and the Asunción 
International Conference (June 24-26 2009). It will be 
used as a base for the development of a full 
progressive global control strategy which is currently 
under development, with a control target set for 2020 
[Rec 14];



GF-TAD’s SC2, continued 

56:The SC2 decided to establish a GF-TADs
Working Group for FMD to ensure the 
proper follow up of the Asunción 
recommendations as well as to fine tune 
the PCP and its related strategy [Rec 1].





Regional Animal Health Centers

Gaborone
FAO – OIE - IBAR

Bamako
FAO – OIE - IBAR
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Nairobi
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(OIE to join 

shortly)

• Existing

• Virtual



Additional slides for the RAHCs

FAO regional and sub-regional offices



Additional slides for the RAHCs

FAO Sub-regional Office Host country Member countries

Sub-regional Office for 
Central Asia (SEC)

Turkey (Ankara) Azerbaijan, Kazakhstan, Kyrgyzstan, Tajikistan, 
Turkey, Turkmenistan, Uzbekistan

Sub-Regional Office for 
Central and Eastern 
Europe (SEU)

Hungary (Budapest) Albania, Armenia, Bosnia and Herzegovina, 
Bulgaria, Croatia, Czech Republic, Estonia, 
FYR Macedonia, Georgia, Hungary, Latvia, 
Lithuania, Moldova, Montenegro, Poland, 
Romania, Serbia, Slovakia, Slovenia, Ukraine

Ankara

Budapest

Brussels

Sofia
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