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“Losing the sheep was like a 
bereavement.”

- Cooley Peninsula Farmer

“I remember sitting in a chair that night, and as I 
reflected on the events of the day, particularly 

the slaughter of the animals, I cried.”

- Veterinary Surgeon



4

“The silence was deafening without 
the sound of sheep.”

- Cooley Peninsula Farmer

“It was a big shock.” 

- Agricultural Advisor
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6A National Farmed Animal Biosecurity Strategy
- Biosecurity has never been more relevant

https://www.gov.ie/en/department-of-agriculture-food-and-the-marine/press-releases/third-highly-pathogenic-avian-influenza-outbreak-confirmed-in-commercial-turkey-flock-in-co-monaghan/
https://www.thepoultrysite.com/articles/salmonella-persists-after-cleaning-and-disinfection
https://www.agriland.ie/farming-news/african-swine-fever-would-devastate-irish-pig-industry-overnight/


7A National Farmed Animal Biosecurity Strategy

▪ All-island approach to disease prevention and control.

▪ Prevention is Better than Cure.

▪ It centres around the ‘ABC of Biosecurity’



8Awareness

• Guidance 

• Stakeholder awareness

• Regulatory measures 

• Sector specific biosecurity Codes of Practice: 

✓Pigs

✓Poultry 

✓Dairy and Beef Cattle



9Behavioural Change

• Success depends on biosecurity practices being 

implemented effectively and routinely.

• Motivations and barriers to change.

• Knowledge gaps through research.

• Collaboration with stakeholders



10Consistency

• Maintaining a strong barrier

• Awareness of legislative obligations 

• Implementing effective biosecurity practices
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11  An Roinn Talmhaíochta, Bia agus Mara | Department of Agriculture, Food and the Marine
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iNap3
2026 – 2030

iNAP1
2017 – 2020

iNAP2
2021 – 2025

iNAP – Ireland’s National Action Plans on AMR



13iNAP – Key Achievements

• 50% reduction in sales of highest critically important antimicrobials

• 24% overall reduction in sales for food producing animals

• Development of National Veterinary Prescription System

• iNAP launched November 2025

✓Includes new objective strengthening multisectoral governance,

sustainability and accountability

✓Communication and behaviour change 

✓Renewed focus on biosecurity and infection
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One Health Oversight Committee 

AMR
Infectious Zoonoses 
of Zoonotic Origin   

(AI) 
Environment

Climate & 
Health 

Committee

National One Health Framework



15Biosecurity at the Border

• Creating awarenes at airports and ports with media campaigns

• Detection dog “Casey”
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Bovine TB Action Plan: Addressing Bovine TB in Ireland

Support bTB Free Herds1

Enhance Wildlife Biosecurity2

Detect and eliminate bTB infection3

Improve On-Farm Biosecurity4

Reduce bTB in High Risk Cattle5

For more information please visit 
www.bovinetb.ie

Buying Animals:  Check the bTB 

history of animals before buying and only 

buy from herds with no recent breakdown

Protect your herd from Bovine TB (bTB)

Breeding: Use AI and stock bulls 
with higher levels of bTB resistance.  
See more at www.icbf.ie 

Badgers: Identify badger setts and use 
livestock fencing to keep cattle away. 
Report badger activity at www.bovinetb.ie 

Badger Notification Portal 

 

http://www.icbf.ie/
http://www.bovinetb.ie/


18TB Awareness at 2026 National Ploughing Championships
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TB Awareness at 2026 National Ploughing Championships



20Behaviour Change at 2026 National Ploughing Championships



21Avian Influenza Awareness



22Communication during Increased Risk Period

Compulsory biosecurity measures: 

usually introduced around October or November, 

based on risk

- Stakeholder forums

- Webinars 

- Press releases

- Social media

- Radio/Podcasts

- Advertising campaigns

- Website updates

- Circulars (HPAI Update)



23Communication

It is not just
➢Public relations
➢Media management alone
➢Simply issuing information

➢Goal: sustained engagement and behaviour change
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“The single biggest problem in 
communication is the illusion 

that it has taken place”

- George Bernard Shaw (Famous Irish Playwright & Nobel Prize Winner) 

Thank you!


	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24


