ADMINISTRATIVE SESSION

Increasing financial transparency for the Regional Commission
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@ Increasing financial transparency for the Regional Commission

Introduction and Objective

» First time a session of this kind has been held with the Regional Commission

» Objective is not financial reporting, but to begin a more structured and regular
financial dialogue with the Regional Commissions

» Strengthen Member engagement with WOAH, including on financial and
administrative matters

> In response to the GRC resolution adopted at the 939 General Session (2026)

» The timing is particularly relevant as Members prepare their Regional Work
Programme Framework (RWPF) and regional planning discussions.



@ Increasing financial transparency to the Regional Commission

Membership request to WOAH

\ag public-“‘ d: u'u_;.:' a clear, accessible overview of
L \contribefony ¥(statzg®™ and extraordinary), arrears, and voluntary
W \="inrough 4 \H World Fund;
. Enhancing eporting on the Regular Budget to provide a clearer picture of
Member situations and how contributions fund WOAH's strategic priorities;

* Including financial matters as a standing agenda item at Regional Commission or
Regional Core Group meetings.’




@ Making financial information more accessible

Public-facing interactive dashboards : Real-time view of WOAH’s statutory and
extraordinary contributions. Data shown is updated quarterly

Codes and Manuals Publications Documentary Portal Training Platform ANIMUSE TRUVET PVSIS WildEpi The Animal Echo | Bookshop | EN ER ES
9 . . .
Wotld Orgonisation | TheStateof the World's Animal Health | ~AnimalDiseases | Callforexperts | Q seavo
for Animal Health
WHO WE ARE v WHATWEDO Vv WHAT WE OFFER Vv MEDIA v
Home » Who we are » How WOAH is funded

Protected: How WORH
IS funded

WOAH’s mission to improve animal health and welfare worldwide is made

possible by the financial contributions of its 183 Members and a diverse group of
resource partners. This page describes the Organisation’s sources of income,
associated legal framework, and how financial resources are managed and

allocated.




@ Towards a more regular financial dialogue with Members

tlnformation
Public-facing dashboard
Clearer annual reporting

Financial information explained
for a nonfinancial audience

‘t Dialogue

Financial matters discussed In
Regional Commission / RCG

Better understanding of how
financial resources are used to
support strategic and regional
priorities

Increased transparency based on
Membership feedback



@ How is WOAH funded?

Regular Budget

Statutory contributions

Annual membership fee paid
WOAH Members.
Six possible categories of
contribution.
They are the core of the
Regular Budget

Extraordinary contributions

Are voluntarily provided by
WOAH Members to support the
Regular Budget

Voluntary contributions

From public and private
resource partners, including
WOAH Members.

They are channelled through
WOAH'’s multi-partner Trust
Fund, the ‘World Fund'.

Each contribution is linked to a
grant




@ How is WOAH funded?

2025 Consolidated Statement of Financial Performance (93/GS/FIN-01)
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Income Expenses
€52.2 M €509 M

World Fund
59%

Activities
54%

Staff Costs
40%

Statutory
Recovery rate Contributions
84% 30%
Other
9%

Extraordinary contributions
2%




@ How is WOAH funded?

STETT Aol a o1t 1[11 -l are the only source of sustainable and equitable funding, but

30%

provided by only
16 Members in Category 1

. 4

Regular Budget

Stan_darg Institutiona| General
Setting Governance Administration

|mplementation




@ How is WOAH funded?

53

Members in the WOAH region of Europe
out of 183 globally
(29% of all WOAH Members)

€6,93 M o

Statutory
Statutory contributions received contribution # Members
from Members in the region of Europe category

in 2025

€ 259 K

outstanding arrears from
5 Members n the region of Europe C. 5 C. 4

19% 15%
52%

Region of Europe’s share of received statutory
contributions in 2025




@ How is WOAH funded?

Statutory contributions are then complemented by RY/s1[F[31E VA3 (3| eIV [e] 15

102

Global International

Frameworks | collaboration Grants supporting different
activities

Information Capacity
Management Building

A diverse collective of Members and other
resource partners continuously invest

in the World Fund
€ 23.8 M income received in 2025




@ How is WOAH funded?

390M EUR

Total World Fund Value

Income and Commitments from 2006 to 31 Dec 2025

69,312 KE

of which

167M EUR (43%)

from Members in the WOAH region of Europe (including the EU)

94 M EUR (24%)

29,988 ke 25,668 K€ from Members in the WOAH region of Europe (excluding the EU)

25,691 K€ 25514 KE 54 708 Ke

20,990 KE 20,662 K€

13,437 K€
10,735 K€
9,257 K€
4,933 K€
2,983 K€2 564 K€
1979 K€ 1,445 K€ 1 048 KE1,020 KE 950 KE 941KE B72KE B68KE GOOKE 471KE 369 KE
. —
EU USA Canada Ital Australia GF UK Japan  World Bank German France China New UNDP  IHSC-FEI-  Spain  Switzerland  Brazil Korea FAO GALVmed  Mexico F.Maris  Argentina Ireland OPP Norwa
y P y P g y

Zealand MPTF IFHA Llorens



@ How is WOAH funded?

Sources of income: WOAH Regional and Sub-Regional Representations - ALL
(93/GS/FIN-01)

Share Statutory
Contribution

World Fund 10%

74%




@) From financial transparency to regional planning

S = N )

DIRECTION OWNERSHIP DELIVERY IMPACT

8th Strategic Plan Regional priorities / Activities / Resource Implementation and
RWPF requirement reporting

Enhanced financial transparency enables Members to
better understand both the origin of resources and their
alignment with agreed priorities



@) What financial information would help you engage more effectively?

Global level
What information would help you better understand how WOAH is financed and
how resources are allocated to support global priorities?

Regional level
What financial information would help you understand how regional priorities,
programmes, and activities are funded and delivered?

Future Regional Commission discussions
What financial information should be presented regularly to the Regional
Commission, and what level of detail would be most useful?



World Organisation
Organisation mondiale

for Animal de la santé
Health animale

Organizacion
Mundial

de Sanidad
Animal



	Section par défaut
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15


