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Transformation of the PVS Pathway
from a capacity building into a data-
driven performance monitoring and *

~improvement programme, driving
investment and strategic planning.
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Improve long-term
performance and
resilience

Building knowledge, skills,
competencies, systems, and
Institutional strength to perform
effectively and sustainably.




Fostering partnerships, networks, and coordinated efforts
among individuals, organizations, sectors, or communities.
Leverage collective strengths, reduce duplication, and
create greater impact than isolated efforts



Mobilizing and allocating resources to support
sustainable growth and impact

* Financial : grants, loans, equity, philanthropy
» Soclal: relationships and trust

 Human: talent and expertise

* Physical : assets and infrastructure



@ 8th Strategic Plan

A

Strategic Orientation 2

Strategic Orientation 1 Strategic Orientation 3

Empower Members to build
robust animal health and
welfare systems and strengthen
veterinary public health.

N~ —

Develop global standards,
adaptable and applicable to all
Members.

Position animal health as central
to tackling global challenges.




@  Empowering Veterinary Services: WOAH's Gapacity Building Framework 8
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@  One connected System

WOAH training links Standards, institutional performance and individual
competencies

Competency Based
Training Framework

(e1:315)
Section 3 of the Code/ Knowledge/ skills/
45 CQC) Competencies

WOAH standards PVS Pathway

Codes/ Manuals/ Guidelines

Evaluation of the Performance
of Veterinary Services

P ool

Evaluation of the Performance
of Aquatic Animal Health

LRI Manualof DiagnosticTsts
e R I for Aquatic Animals

Competencies
(Institutional

S R |dividual
/ ‘ompetenci

@ == ||

)
U
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@ Why competencies matter ‘

Standards create the reference point
Competence turns them into consistent action

Workforce
Standards E;‘;‘;‘jfj;‘;r:‘jkﬂffﬁnt;‘ ’ Veterinary Services
WOAH Codes, Manuals and competencies to apply those Competent people strengthen
Guidelines define what good standards. disease prevention,
practice looks like. preparedness, trade and public
health.

e e |

Training is the bridge between the system we expect and the
performance we achieve 2




@ Performance of Veterinary Services (PVS) Pathway

e Comprehensive, multi-staged process
for sustainable planning and
improvement of Veterinary Services’
(VS) capacities

e Supports greater compliance with
WOAH International Standards for
animal health and welfare

e Each step corresponds to specific
capacity-building activities

e Voluntary, country driven process
targeting internal systems and
resources for sustainability

ORIENTATION

Orientation Training Workshops
Lessons Learnt Workshops

JARGETED
SUPPORT

One Health
Integration (Pvs/IHR)

Veterinary Legislation
Sustainable Laboratories
Workforce Development
Public-Private Partnerships

‘{\\

PLANNING

Gap Analysis
Strategic Planning
Workforce Assessment

EVALUATION

Evaluation:
Terrestrial and Aquatic

Follow-Up
. Self-Evaluation

g . Specific Content:
. PPR, rabies, ASF




@  PV§ Pathway Engagement: Europe ‘

Atlantic
Ocean

Mediterranean Sea
ﬁfg :
s

Countries highlighted
(as per WOAH map)

Other WOAH Members
(not highlighted)

—— Country border




@ Whatare the benefits of engaging in the PVS Pathway ?

A credible roadmap to stronger, more resilient Veterinary Services

c DIAGNOSE a PRIORITISE ° INVEST

Independent view of Focus resources on Build the case for
strengths & weaknesses from what matters most, based on investment from public and private
deployment of standardized evidence-based recommendations partners

methodology

G PREPARE ° CONNECT G MEASURE

Stronger surveillance, Support safe trade, Track progress &
prevention & response, animal One Health & health security demonstrate impact, insights
health, & livelihoods based on documentation,

observation and evidence

PVS turns assessment into action: IDENTIFY - PRIORITISE = INVEST - STRENGTHEN - MEASURE

WOAH Performance of Veterinary Services (PVS) Pathway



@  PVS Evaluation

Human, physical and financial resources
PROFESSIOMAL AMD TECHMICAL STAFFING OF THE VETERIMARY SERVICES

COMPETEMCY AND EDUCATION OF VETERINARIANS AND VETERINARY PARAPROFESSIONALS

Evaluation of the Performance
of Veterinary Services

COMTINUING EDLCATION

TECHMHICAL INDEPENDENCE

Terrestrial 2024

PLANMING, SUSTAIMABILITY AND MANAGEMENT OF POLICIES AND PROGRAMMES

PVS Tool

COORDINATION CAPABILITY OF THE VETERINARY SERVICES

PHYSICAL RESOURCES AND CAPITAL INVESTMENT

OPERATIOMAL FUNDING

Chapterll Interaction with stakeholders

EMERGEMNCY FUNDING

COMMUNICATION

VETERIMARY LABORATOR CONSULTATION WITH STAKEHOLDERS

IR AMuAco AN PR OFFICIAL REPRESENTATION AND INTERNATIONAL COLLABORATION

QUARANTIME AND BORDE

SURVEILLANCE AND EAR ACCREDITATION/AUTHORISATION/DELEGATION

EMERGEMCY PREPAREDM REGULATION OF THE PROFESSION BY THE VETERINARY STATUTORY BODY

DA P o PARTICIPATION OF PRODUCERS AND OTHER STAKEHOLDERS IN JOINT PROGRAMMES

ANIMAL PRODUCTION FOd

VETERINARY MEDICIMES J VETERINARY CLINICAL SERVICES

AnmmicromALRESETAL - Chagterl Access to markets

RESIDUE TESTING, MONIT

ANIMAL FEED SAFETY

LS IDENTIFRCATIOM, TRACES|

(DRSS ANIMAL WELFARE

The 45 Critical Competencies s

INTERNATIONAL CERTIFICATION

EQUIVALENCE AND OTHER TYPES OF SANITARY AGREEMENTS

v 5 levels of advancement for each Critical Competency TRANSPARENCY

v Progressive: a higher level assumes compliance with all ZONING

preceding levels COMPARTMENTALISATION

v Increasing capacity to comply with WOAH international
standards



If weak/outdated legislation is
identified during a PVS mission,
what could WOAH offer to help
strengthen the legal framework?

- -l‘strengthen \coerdmatlon across
~ animal, human and envwonmental
health? = e

If gaps in private-sector engagement
are identified during a PVS mission,

what could WOAH offer to help unlock
and structure private-sector capacity?

If workforce gaps are identified during a PVS
mission, what could WOAH offer to strengthen
the people, skills and capacities needed to
deliver veterinary services?

Let’'s learn about what WOAH offers to

address these gaps through
PVS Targeted Support




@ PV Targeted Support ‘

ORIENTATION

Orientation Training Workshops
Lessons Learnt Workshops

WOAH Targeted Support
to Members

TARGETED
SUPPORT

[ EVALUATION

Evaluation:
One Health Terrestrial and Aquatic
Integration (pvs/HR) Follow-Up

Veterinary Legislation
Sustainable Laboratories
Workforce Development
Public-Private Partnerships

Self-Evaluation
w
E . Specific Content:
PPR, rabies, ASF

Stakeholders Competent workforce

Public and private , Assessment, Planning, education, continuous
interdisciplinary education, governance

Laboratories
Sustainability

PLANNING

Gap Analysis
Strategic Planning
Workforce Assessment

Enabling legal foundation




@ Thanks tothe speaker of the previous session ’

Session: Harmonisation of biosecurity measures:

Technical Item |: Harmonisation and effectiveness of biosecurity measures for

emerging and reemerging transboundary animal diseases (Dr Silvia Bellini, Vice
President of the Scientific Commission for Animal Diseases (SCAD)

Members’ experience on harmonisation of biosecurity measures to prevent and
control emerging and re-emerging transboundary animal diseases — Lessons

learned from France and Ireland (Dr Nicolas Poncon, Representative of Delegate of
France; Dr June Fanning, Delegate of Ireland)

Legislation Public-Private Partnership Workforce  Training ....



@ Veterinary Legislation Support Programme (VLSP) ‘

SUPPORT Stage 1: Identification missions = to identify
Ore Health oo weaknesses in national veterinary legislation
Sustainable Laboratories Stage 2: Agreements = to assist Members in
Workforce Development . = - M . = A
pub.ic_p,wateparfnerships /\\ revising existing legislation or developing new

In EurODe: legislation (Phase 1: preparation; Phase 2: implementation)

. v" Awareness-raising on the importance of qualit
* 5 Members engaged in the VLSP legislation J P quatty

" wg / . .
e 12 VLSP activities Skills transfer for legal drafting

v" Collaboration between veterinarians / legal
drafters

Experts: Veterinarians and Lawyers/Jurists

Optional Tailored Contents:
Biological Threat Reduction
Antimicrobial Resistance (AMR)
Pilot: Wildlife Disease Control
Upcoming: Animal Welfare

Enabling legal foundation



@ Public-Private Partnership Targeted Support .

TARGETED PPP Targeted Support to strengthen Veterinary
SUPPORT Services through effective and efficient private sector
One Health engagement
Integration (PvS/IHR)
Veterinary Legislation
o » Flexible methodology to address the Members’
orkrorce bevelopmen {'\
N needs

» Terrestrial and aquatic Animal Health
* Animal Welfare
« Trade and many more area...

Three-phase interventions — preparatory phase
of 2 months followed by a PPP workshop and

report submissions with recommendations

Supported by various tools (institutional and
individual capacity building) and guiding
documents

PVS IS enabled with WOAH PPP

Database

WOAH PPP Handbook

eLearning modules

Stakeholders

Public and private ,




@ (OneHealth Capacity Building: IHR/PVS National Bridging Workshops

Stakeholders

interdisciplinary

IRGETED
SUPPORT

One Health Capacity Building: IHR/PVS
National Bridging Workshops

Veterinary Legislation
Sustainable Laboratories

Workforce Development {'\
Public-Private Partnerships \

In partnership, WOAH, FAO and WHO conduct
interactive IHR-PVS National Bridging
Workshops (NBWSs) targeting a truly operational
One Health approach at the national level.

It brings together national stakeholders and
decision makers from the animal health and the
human health services from national, regional
and local levels, as well as representatives of

other relevant sectors (environment, wildlife,
media, police, etc.).

Their aim is to analyse and improve the
collaboration between sectors so that they can
better tackle major health security risks at the
animal-human-environment interface.




@ Workforce Development 21

TARGETED
In Europe: SUPPUHT

One Health
Integration (PvS/IHR)
Veterinary Legislation

WOAH supports its Members in assessing their

workforce needs and in establishing appropriate
regulatory, educational and training frameworks to

* Veterinary Education Twinning

: Bzrba(;Eithr;daE;aB?A _' prepare and deploy veterinary personnel across public

Public-Private Partnerships and private sectors.
 Kazakhstan and France P

- VPP Curriculum support: Georgia « Workforce planning and assessment (Regional and
sub-regional workshops, National workshops,
- National and subregional workforce development Veterinary workforce assessment tool (2026)
workshop
* Armenia Education and continuous education (Competency
: lézﬁ::iztan and curriculum guidelines for Vets, VPPs and

CAHWSs, VEE Twinning Programme, VPP
competency and curriculum assessment and
alignment programme)

Competent workforce

Governance (VSB Twinning Programme, VSB
support (2026)

Assessment, Planning, education, continuous
education, governance




@ Sustainable Laboratories .

TARGETED
SUPPORT

One Health
Integration (PvS/IHR)
Veterinary Legislation

To develop the case for investment in sustainable
national veterinary laboratory networks and build

Sustainable Laboratories

In Europe: e r— Members’ ability to advocate for sufficient resources
Public-Private Partnerships R
e Armenia ObjeCtiveS
« Kazakhstan
« Kyrgyzstan to evaluate overarching requirements for
e Uzbekistan SUStainabiIity

to maintain operations at a targeted level and
achieve business continuity

to propose strategic recommendations based on
current and future demand for laboratory services

to ensure that the laboratory service needs can be

Laboratories met
Sustainability




@ Targeted Support to Members )

Informed by PVS Evaluation and Gap Analysis, WOAH provides TARGETED SUPPORT to Members in transforming the

identified gaps into strategic, high-impact investments

Can you enforce disease control, biosecurity, and safe trade with outdated laws?
The Veterinary Legislation Support Programme legal frameworks for alignment with international
standards and effective enforcement, while addressing current and future challenges.

Are you fully leveraging private sector capacity, or leaving value untapped?
Public Private Partnership Targeted support enables structured PPPs to unlock financing, innovation, %T@
and service delivery at scale.

Are animal, human, and environmental health systems truly working together—or operating in silos?
IHR-PVS National Bridging Workshops align sectors to prevent pandemics at the source and
strengthen cross-sector governance.

Do you have the right people, skills, and incentives to deliver national animal health goals?
Veterinary Workforce development programmes help countries build fit-for-purpose human capital
across public and private sectors.

How reliable is your disease detection system when it matters most?
Sustainable Laboratory missions assess and guide investment in diagnostic capacity, surveillance,
and system sustainability.




@

Your interest




@ The CBTF: amap for lifelong learning )

A structured way to organise learning around the competencies needed
by Veterinary Services

Competency Package Terms of Reference; what are they for?

* Organises learning into Competency Packages

 Connects learning outcomes to WOAH standards and
real work

* Supports coherent learning pathways instead of
isolated courses

* Helps training providers, institutions and learners plan
together




@ Gompetency Package Terms of Reference

Topic1

International Trade
Regulatory Framework

[ Describes the importance of safe trade in animals and animal products, the

international legal framewaork for trade (including the role of WOAH standards), and the
legal rights and obligations of trading countries, e.g. they are obliged to participate in
WTO processes for the resolution of differences between trading partners.

Import and Export
Measures and Controls

Topic2 Explains the relationship between policies and programmes for the prevention

Animal Health and control of animal diseases and international trade. This topic focuses on the

Status, Zoning and importance for safe trade of disease surveillance, management, reporting (to WOAH)

Compartmentalisation and transparency. It explains the significance of transboundary animal diseases
(TADs) for international trade; how to obtain accurate information on animal health
status; systems for disease surveillance and reporting to WOAH; the concept of
distinct animal health status; and WOAH tools to enhance transparency in relation to
animal health status.
This Topic does not aim to address animal disease surveillance comprehensively, as
this is addressed in a dedicated CP on animal health management.

Topic3 Presents the actions of VS / AAHS in relation to the practical implementation of trade

policy, from both the impert and export perspective. It covers the inspection and
control of the movement of animals; WOAH recommendations on the operation of
barder inspection posts; actions to support compliance with veterinary certification,
including harmonisation of national policies and programmes with international
standards; and the negotiation of export market access from both the export and
import perspective.

Topic4

Veterinary Certification

Topic5
Mational Trade
Framework

Topic &
Management of Trade
Mon-Compliance

Covers WOAH model veterinary certificates and recommendations on the
implementation of veterinary certification; interpretation of common certificate
conditions; assessment of the capability of VS / AAHS to issue veterinary certificates;
the principles supporting effective certification; and the challenges and benefits of
implementing electronic sanitary certification.

Discusses the national requirements that countries must meet to support safe
international trade and considers the role of the veterinary Competent Authority in
supporting safe trade. |t also covers the development of national official assurance
systems and the development of national priorities to inform a strategic trade agenda,

which invalves consulting with stakeholders in the public and private domain.

Identifies types of non-compliance and approaches to prevention and control, as well
as administrative and criminal sanctions for non-compliance. Mote: WTO mechanisms
for resolving trade differences, including the raising of Specific Trade Concerns in the
SPS Committee and the dispute settlement process are addressed in Topic 1.

Modules

Learning Outcomes

TOPIC 2. ANIMAL HEALTH STATUS, ZONING AND COMPARTMENTALISATION

DAY1 ]
Principles of animal K |« Explainthei of TADs and for trade.
health statu iny
mwme;:"uﬂ%nm * Describe disease = —— -
« Explainconcepts L [ele (1113 Learning Outcomes
statuses.
TOPIC 1. INTERNATIONAL TRADE REGULATORY FRAMEWORK
+ Identify WOAH to
status). DAY1 = =
S |« Locateandasses | Introductionto | K |« Understand the importance of safe trade of animals and animal products in accordance with the
DAY 2 international trade in international regulatory framework.
and animal
Definition and K |« ExplainhowtheV juct « Understand and define the overall process for engaging in international trade of live animals
| demonstration of support the nego and animal products, i.e., before, during and after import or export of animals and animal
} :llsuse freedom S | « Explainto stakeh products.
} c‘::l‘"w‘ '::)‘ the animal health |'§ |« Understand the roles and responsibilities of the importing country and describe the activities to
: safe trade. be conducted before, during and after importation of animals and animal products.
« Prepare documer « Understand the roles and responsibilities of the exporting country and describe the activities to
Zone or compartn be conducted before, during and after exporting animals and animal products.
EXPERT
- — + I|dentify the enabling factors to build trust between importing and exporting countries
No e-Learning C | » Obtainadistinct: throughout the whole trade process.
modules. These Pl .
competencies would * Panandimpleme - FAYD
be gained via work thomums’ bealy | IRRE WTO eModules on the WTO Ag
:"“":"""“ °',.°.';'.'.?s," + Leadtheprocess | Application of the | K | = Explain the role of WOAH international standards in the context of the SPS Agreement,
gk e 9! lead :he ?“’b:f'"; international trade including the key principles of risk isation, regionalisation (zoning,
¥ maintaining that « y fr. Kk compar ion), equivalence and transparency.
TOPIC 3. IMPORT AND EXPORT MEASUI « Describe the rights and obligations of importing and exporting countries in the context of the
DAY1 l WTO SPS Agreement and WOAH standards.
Anintroduction to K |+ Describe the over | S | « Explain the International Trade Regulatory Framework, with a focus on the WTO SPS Agreement
import and export products.
and WOAH standards.
measures and controls « Identify WOAH ar
posts and the ins| « Name the key principles in the WTO SPS Agreement that are relevant to the role of the
VS /AAHS in the d and i ion of sanitary measures for international trade
= Outline the proce in animals and animal products.
ir { stan
; ; EXPERT
- 'd'e“fl'z:]he ”:k :‘E Pre-requisite: WTO training on the dispute settlement framework
ofan s and thy 1
| vaccination,andy | Noe-Learning | € | = Represent the national VS in the WOAH standard-setting process.
| Foundations of K | = Define the role of competencies would « Provide technical expertise to other government agencies to support the resolution of trade
| import risk analysis in Describe hazard| | be via work differences through the WTO SPS Committee (Specific Trade Concerns) and the formal dispute
international trade * r g gained ttlement process.
the context ofinte | experience or blended Lz P
3 training programmes/
« Identify WOAH re
ible riskan | Workshops
The learning outcomes include knowledge

(K), skills (S) and competencies (C)




O Yihat are WOAH eModules? =_=( )

Online modules desighed to make standards practical, accessible and

scalable.
Self-paced Blended National plans
Use independently, at a time and pace Combine online learning with Integrate modules into institutional or
that fits the learner. workshops, coaching or field practice. national Veterinary Services training.

s

Interactive and Engaging}

.
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Videos
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The format is flexible; the purpose
Podcasts . . .
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World Organisation
for Animal Health

Founded as

Home

My trainings

About eLearning eModules Catalogue

African swine fever in wild boars, biosecurity management and
practice

Inventory

Guidelines

Partners

Newsletters

**

»*

Co-funded by
the European Union

»

*

This eModlule has been developed thanks to the financial support of the European Union and the Republic of Italy

This module was developed in collaboration with Opera Srl and Teleskill Italia Srl who supported its development, design and production
g \

Teleskill
| Innovating with passion |

« Charmaine Chng, Science Department

We extend our gratitude to WOAH peer review team for their invaluable expertise and contributions to ensuring the quality of this module:

« Alexandre Fediaevsky, Preparedness and Resilience Department

« Jean Perchet, Regional Representation for Europe (former)
¢ Paolo Tizzani, Data Integration Department
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@ LNAmethodology and leveraging the PVSIS

Context,
existing
data

Passive data collection
Inform/generate survey

WHAT WE CAN FIND IN PVS IS AND LLM

Focus group
. 45 Critical
Interview Competen’
: (Institutional
. ﬁ Survey
Customer (ljegggz

Owner
Learners

- - «ae Termaof Reference

-1 Tf:‘i_it
Active data collection WOAH B R o { | ;’5&‘;
International = PVS Pathway |(J— —CBTS. =~ kX

Standards o e [ o

5 T | nanimals
,. imal products
1 N, ‘v’ i3

Training Plattorm

o

WOAH Learning Needs Assessment (LNA) Information System



@ \contextanalysis :

What we can
understand from PVS

@)) o anmareatn . Strengths and Weaknesses Comparison

IS on CCs impacting prm— o W comeymatary e o — ’ [
. = Terrestria Europe Tutte Tutte Tutte Selezioni multiple Clear All Slicers ]
on disease prevention “ \ ) , -
and control
.t. . Competency Area Text Extracted from Key Concepts Umbrella Concepts Tags Extracted
ca paCI Ies malnl WOAH Report(s) Extracted Extracted ————— ; Thisvisualis ¥
’ y Strengths 4665 1055 406 149058 \5/ under maintensnce > under maintenance

Fu N d amenta I Weaknesses 5482 1244 431 149058
Component 2 - :

Search Q X Top Umbrella Strengths Q X Top Umbrella Weaknesses

Technical Authority T

No national database of identified animals

and Capabilit g Effectve Animal Disease Programmes NN 10: 5 U 104
p y' § Efficient Veterinary Laboratories [ N 0 § Inadequate animal identification 100
g Animal Disease Reporting [ GG 72 % nadequate laboratory infrastructure
Data relate to the g Inspection and border control | NN o/ g Inadequate supervision of veterinary laboratories 80
. Well-trained staff || NG 55 nsufficient traceability of animal products 80
European Region. :
Raw Strengths Raw Weaknesses

Extracted in ,
Search A X Key Strengths A X Key Weaknesses
September 2026

International training for laboratory staff [ N NN :: No significant developments since previous evaluations [ IGNGNGEGEGEGEEGE ::
100% compensation for culled animals for disease control [ ENNEGEG 15 No national animal identification system [ N ::

= =
@ @
b Competent laboratory staff with continuing education [ I EEEGEGEGEGEGE 5 2 Lack of animal identification and registration system [ | 16
Q o
2 National Centre for Veterinary Diagnosis structure [ NG 15 = Missing key elements for animal health strategy || NGNS 6
< Q
a well-equipped laboratories || G ¢ = Active surveillance not part of risk analysis approach || G 12
Accreditation of laboratories performing official diagnoses [ GG 2 Inadequate risk communication with neighbouring countr... | EEERGNEGEG 12
0 10 20 0 20

Raw Recommendations Raw Recommendations




@ Focus on GF-TADS :

GF-TAD's Overview .

Recommendations : , , o
. This dashboard showcases how 28,900+ PVS recommendations align with GF-TAD's <
PVS Pathway Mapping

recommendations. Connecting regional disease priorities to veterinary services capacity building
across all regions.

Data Confidentialitv

GF TAD Overview

Need for regional approach and coordination in control especially in planning interventions, sharing epidemi... 205

Detailed Breakdown

Consider requesting an OIE PVS initial evaluation or OIE PVS follow up mission (if the initial PVS evaluatio... 173

Consider requesting a WOAH PVS initial evaluation or WOAH PVS follow-up mission (if the initial PVS eval...

=y
(2]
oo

Enhancing the early warning system and the capacity for preparedness and response to animal health incid... 152

Strengthen national laboratoryfies diagnostic capacity based on OIE international standards and guidelines ... 128

Improving surveillance and early warning of FAST diseases in the region by promoting the implementation ...

=2}
[}

Strengthen Veterinary Services capacity in surveillance and control of PPR and other small ruminant’s infec...

(%))
()]

GF-TADs should also serve strengthening of veterinary services in particular for early warning and e...

(%))
oo

Promote GF-TADs capacity to bring together organisations, veterinary services and experts and exch...

i~
o

Continue progressing along the Roadmap, based on the principles of the progressive control of FMD (PCP-...

iy
-




@ Increasing capturing of capacity building needs

i filtri..

)) o anma o Gapacity Building and Learning Needs: A Correlation Study ’ Cancelta

Region Country Mission Type Learning Need? Capacity Buildi... LOA Score Fundamental Component
Aquatic Terrestrial

Europe Tutte Tutte Tutte . Tutte . Tutte 2-Technical authority and capability

1370

Unique Learning Needs
Identified

Critical Competency

Tutte

Correlation Between Capacity Building Needs and Learning Needs by Country Unique Capacity Building And Learning Needs

4025 Region @Europe Distinct Learning Needs
24%

Unique Capacity Building 5
Needs Identified o 500 . .

E o ©

g o

£ @Y

s . a0 0 @
572 ° =e

= ¢ e
Unique Target Audiences 0 = ) ) Distinct Capacity Buildi

0 100 200 300 400 500 76%
No. of Capacity Building Needs
Detailed Breakdown of Learning Needs
Report Area Raw Text LOA  Capacity Building Learning Need? Learning Need Capacity Building Need Capacity Target Learning Need Mapping Type
Score Type Building Audience Rationale
Description
Recommendations Provide training on food safety and 1 HUMAN Yes Food safety and Training on food safety The State Personnel on This text implies a Direct
hygiene standards for the personnel on all hygiene and hygiene standards. Veterinary all levels of training need for
levels of State Veterinary Committee; standards for Committee State personnel on all
personnel on all requires training Veterinary levels of the State
levels on food safety Committee Veterinary

and huniana Cammittea tn




@) =wessi Learning Needs Explorer

os Ol

-

Region Country Mission Type Year Report Area Learning Need? Mapping Type
Aquatic Terrestrial

Europe Tutte Tutte ¢ Tutte v Tutte : Tutte ; Tutte

1 1 327 Critical Competency

Total Records Analysed

Tutte

Classification of Learning Need Distribution Distinct Learning Needs by LOA Score Critical Competencies that have the most Learning Needs
I-3 Continuing education (CE _ 123

1.000

2406

= 946
Yes 21,24% —\ >
Total Records containing a % 754 II-4 A Passive surveillance , earl 105
Learning Need > I-2.A Veterinarians 102
E 500 11-2 Risk analysis and epidemiol 101
[
= 204 11-1.A Access to veterinary labor 97
o 259
€ 11-7.B Ante- and post mortem in 96
3
21 % 3 - - 29 & II-3 Quarantine and border secu 93
% of data that has 2 Leaming \— No 78,76% 0 3 % F— § I1-4.B Active surveillance and 90
need mentioned LOA Score 2 II-5 Emergency preparedness a 83
g 11-6 Disease prevention, control 83
&)
Detailed Breakdown of Learning Needs 3 II-8 Veterinary medicines and bi 81
report_area Raw Text Learning Need Learning Need Description Target Audience  Rationale Mapping Type g lI-1.B Suitability of the national | 9
s &
» == = — : > z 11-1.C Laboratory quality mana 75
Weaknesses WTO membership  Yes Computerization and use of IT in  Veterinarians, Lab The text implies that Indirect yq i 9
of Tajikistan is veterinary services Technicians, there is a need for I-1.A Veterinary and other profe 3
having a positive Inspectors, training on 1I-12.A Premises, herd, batch a 66
|mpact oq Managers computerization and IV-1.B Implementation and com 61
Tajikistan’s trade use of IT in veterinary
and its VS with the services. This is a [1-10 Residue testing, monitorin 60
introduction of a critical gap as it can I1-7.A Regulation, inspection (in 60
2 : g
One Window sng_n_nﬂcantly improve the 143 Animal welfire 56
system and IBM efficiency and
strategy at the effectiveness of 0 100
borders. T_he_ \ieteriqary s_e_rvi_cesA Count of Learning Ne...

\_/
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Critical Competencies

Agquatic

‘

- ¥ W )
PVS Critical Competency Mapped Competency Package Mapped E-Learning Module

[
[
[

[I-1.A Veterinary laboratory diagnosis - Access to veterinary labor...
[I-1.B Veterinary laboratory diagnosis - Suitability of the national ...
[1-1.C Veterinary laboratory diagnosis - Laboratory quality manag...
[1-10 Residue testing, monitoring and management

[1-11 Animal feed safety

[1-12.A Identification, traceability and movement control - Premise..
[1-12.B Identification, traceability and movement control - Product..
[1-13 Animal welfare

[I-2 Risk analysis and epidemiology

[1-3 Quarantine and border security

[1-4.A Surveillance and early detection - Passive surveillance, earl.
[I-4.B Surveillance and early detection - Active surveillance and ...
[1-5 Emergency preparedness and response

[I-6 Disease prevention, control and eradication

[I-7.A Animal production food safety - Regulation, inspection, auth...
[1-7.B Animal production food safety - Ante- and post mortem insp...

[1-8 Veterinary medicines and biologicals

4

Mapped Competency Packages

Competency Packages

Animal health management

Emergency management

Quality and management of Veterinary Services
Trades of animal and animal products

18

Mapped E-Learning Modules

E-Learning Module

Animal health surveillance and partnership

Definition and demonstration of disease freedom
Emergency and Disaster Planning

Emergency and Disaster Response

International trade regulatory framework

Introduction to emergency and disaster management
Killing of Reptiles for Skins, Meat, and Other Products
Leadership in Veterinary Services: advanced level module

Outbreak investigation and management (for veterinarians at
central government)

Qutbreak investigation and response management (for field
veterinarians)

Outbreak investigation and response management (for
veterinary paraprofessionals)

Prevention and control of diseases of aguatic animals
Principles of animal health status and regionalisation
Selection and implementation of sanitary measures at export
and import

Stewardship on AMR in aquatic animals

Stewardship on AMR in terrestrial animals

Wildlife health along the wildlife trade value chain
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SIMULATION OF LEARNING NEED
ASSESSMENT SURVEY FOCUSED
ON PREVENTION AND CONTROL

Let’s practice
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WOAH CAPACITY
BUILDING SYSTEM

Embedded in 8° Strategic Plan

Focused on customised

solutions for Members’ needs

%ﬁ Data and evidence based,

i works as MEL framework and

{M% offers targeted support to
strengthen competencies and

narfarmanca

N

4

_]

_]

Connects institutions and
individuals, contributes to
generate trust and engage
stakeholders

Provide data in support of
global frameworks, strategies,
programmes

Develops indicators that generate
essential data and information for
strategic planning and resource
mobilisation

PVS evaluation > shared evidence - targeted capacity building > stronger Veterinary Services




Thank you for your attention. Ask more
pvs@woah.org and training@woah.org



mailto:pvs@woah.org
mailto:training@woah.org
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