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Transformation of the PVS Pathway 

from a capacity building into a data-

driven performance monitoring and 

improvement programme, driving 

investment and strategic planning.



Improve long-term 

performance and 

resilience

Building knowledge, skills, 

competencies, systems, and 
institutional strength to perform 
effectively and sustainably.

Capacity



Fostering partnerships, networks, and coordinated efforts 

among individuals, organizations, sectors, or communities.

Leverage collective strengths, reduce duplication, and 

create greater impact than isolated efforts



Mobilizing and allocating resources to support 

sustainable growth and impact

• Financial : grants, loans, equity, philanthropy

• Social : relationships and trust

• Human : talent and expertise

• Physical : assets and infrastructure

Ensure that sufficient 

and appropriate 

resources are 

available to support 

long-term success

Capital



8th Strategic Plan 
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Our Vision: 

A world with strong animal health systems, 

recognised as critical to tackling global challenges and ensuring a better future for all.

Strategic Orientation 1

 Develop global standards, 

adaptable and applicable to all 

Members. 

Strategic Orientation 2

 Empower Members to build 

robust animal health and 

welfare systems and strengthen 

veterinary public health.

Strategic Orientation 3

 Position animal health as central 

to tackling global challenges.

Our Mission: To improve animal health and welfare by developing global standards, strengthening animal health 

systems and positioning animal health as central to tackling global challenges – through agile and inclusive 

leadership guided by scientific excellence, good governance & transparency, innovation, solidarity & collaboration. 



8Empowering Veterinary Services: WOAH’s Capacity Building Framework

Government/

Institutions
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System

Individual

PVS Monitoring 

Cycle: 

Evaluation and 

Planning

Sustainable

Laboratories

Legislation

Public-Private

Partnerships

Workforce

Development

Targeted

Support for 

capacity

building

One Health 

Integration

The Training System: 

Learner-centred 

approach

Level of Intervention



9One connected system
WOAH training links Standards, institutional performance and individual 

competencies

WOAH standards

Codes/ Manuals/ Guidelines

PVS Pathway

Section 3 of the Code/ 
45 CC)

Competency Based 
Training Framework 

(CBTF)
Knowledge/ skills/ 

Competencies

→ →

Individual 

Competen

cies

45 Critical 

Competencies

(Institutional 

Capacities)
Individual 

Competencies
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Why competencies matter
Standards create the reference point

Competence turns them into consistent action

Standards
WOAH Codes, Manuals and 
Guidelines define what good 
practice looks like.

Workforce
Professionals need the 
knowledge, skills and 
competencies to apply those 
standards.

Veterinary Services
Competent people strengthen 
disease prevention, 
preparedness, trade and public 
health.

Training is the bridge between the system we expect and the 
performance we achieve



Performance of Veterinary Services (PVS) Pathway

● Comprehensive, multi-staged process 
for sustainable planning and 
improvement of Veterinary Services’ 
(VS) capacities

● Supports greater compliance with 
WOAH International Standards for 
animal health and welfare

● Each step corresponds to specific 
capacity-building activities

● Voluntary, country driven process 
targeting internal systems and 
resources for sustainability



12PVS Pathway Engagement: Europe

AI-generated map



What are the benefits of engaging in the PVS Pathway ?

A credible roadmap to stronger, more resilient Veterinary Services

01 DIAGNOSE

Independent view of
strengths & weaknesses from 
deployment of standardized 
methodology

02 PRIORITISE

Focus resources on
what matters most, based on 
evidence-based recommendations

03 INVEST

Build the case for
investment from public and private 
partners

04 PREPARE

Stronger surveillance,
prevention & response, animal 
health, & livelihoods

05 CONNECT

Support safe trade,
One Health & health security

06 MEASURE

Track progress &
demonstrate impact, insights 
based on documentation, 
observation and evidence

PVS turns assessment into action:  IDENTIFY  →  PRIORITISE  →  INVEST  →  STRENGTHEN  →  MEASURE

WOAH Performance of Veterinary Services (PVS) Pathway
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The 45  Critical Competencies

PVS Evaluation 

✓ 5 levels of advancement for each Critical Competency

✓ Progressive: a higher level assumes compliance with all 

preceding levels

✓ Increasing capacity to comply with WOAH international 

standards



If weak/outdated legislation is 

identified during a PVS mission, 

what could WOAH offer to help 

strengthen the legal framework?

If gaps in private-sector engagement 

are identified during a PVS mission, 

what could WOAH offer to help unlock 

and structure private-sector capacity?

If workforce gaps are identified during a PVS 

mission, what could WOAH offer to strengthen 

the people, skills and capacities needed to 

deliver veterinary services?

If weaknesses in laboratory systems 

are identified during a PVS mission, 

what could WOAH offer to 

strengthen reliable, sustainable and 

responsive diagnostic capacity?

If gaps in cross-sector collaboration 

are identified during a PVS mission, 

what could WOAH offer to 

strengthen coordination across 

animal, human and environmental 

health?

Let’s learn about what WOAH offers to 

address these gaps through 

PVS Targeted Support 
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WOAH Targeted Support
to Members 

Enabling legal foundation

Stakeholders
Public and private , 

interdisciplinary  

Competent workforce
 Assessment, Planning, education, continuous 

education, governance 

Laboratories
Sustainability 

Africa Asia Americas Europe Middle 
East

PVS Targeted Support



17Thanks to the speaker of the previous session   

Legislation    Public-Private Partnership    Workforce     Training …. 



18Veterinary Legislation Support Programme (VLSP)

• Stage 1: Identification missions = to identify 

weaknesses in national veterinary legislation 

• Stage 2: Agreements = to assist Members in 

revising existing legislation or developing new 

legislation (Phase 1: preparation; Phase 2: implementation)

✓ Awareness-raising on the importance of quality 

legislation

✓ Skills transfer for legal drafting

✓ Collaboration between veterinarians / legal 

drafters 

• Experts: Veterinarians and Lawyers/Jurists  

• Optional Tailored Contents:

• Biological Threat Reduction

• Antimicrobial Resistance (AMR)

• Pilot: Wildlife Disease Control 

• Upcoming: Animal Welfare 

Veterinary Legislation

In Europe: 

• 5 Members engaged in the VLSP

• 12 VLSP activities



19Public-Private Partnership Targeted Support  

PPP Targeted Support to strengthen Veterinary 

Services through effective and efficient private sector 

engagement 

• Flexible methodology to address the Members’ 

needs

• Terrestrial and aquatic Animal Health 

• Animal Welfare 

• Trade and many more area… 

• Three-phase interventions – preparatory phase 

of 2 months followed by a PPP workshop and 

report submissions with recommendations

• Supported by various tools (institutional and 

individual capacity building) and guiding 

documents

• PVS IS enabled with WOAH PPP 

Database

• WOAH PPP Handbook

• eLearning modules 

Public-Private Partnership



20One Health Capacity Building:  IHR/PVS National Bridging Workshops

In partnership, WOAH, FAO and WHO conduct 

interactive IHR-PVS National Bridging 

Workshops (NBWs) targeting a truly operational 

One Health approach at the national level.

It brings together national stakeholders and 

decision makers from the animal health and the 

human health services from national, regional 

and local levels, as well as representatives of 

other relevant sectors (environment, wildlife, 

media, police, etc.).

Their aim is to analyse and improve the 

collaboration between sectors so that they can 

better tackle major health security risks at the 

animal−human-environment interface. 

One Health Capacity Building:  IHR/PVS 
National Bridging Workshops



21Workforce Development 

WOAH supports its Members in assessing their 

workforce needs and in establishing appropriate 

regulatory, educational and training frameworks to 

prepare and deploy veterinary personnel across public 

and private sectors.

• Workforce planning and assessment (Regional and 

sub-regional workshops, National workshops, 

Veterinary workforce assessment tool (2026)

• Education and continuous education (Competency 

and curriculum guidelines for Vets, VPPs and 

CAHWs, VEE Twinning Programme, VPP 

competency and curriculum assessment and 

alignment programme)

• Governance  (VSB Twinning Programme, VSB 

support (2026)

Workforce Development

In Europe: 

• Veterinary Education Twinning

• Ukraine and France 

• Uzbekistan and USA

• Kazakhstan and France

• VPP Curriculum support: Georgia

• National and subregional workforce development 

workshop

• Armenia 

• Kazakhstan

• Romania



22Sustainable Laboratories 

To develop the case for investment in sustainable 

national veterinary laboratory networks and build 

Members’ ability to advocate for sufficient resources

Objectives

• to evaluate overarching requirements for 

sustainability 

• to maintain operations at a targeted level and 

achieve business continuity 

• to propose strategic recommendations  based on 

current and future demand for laboratory services

• to ensure that the laboratory service needs can be 

met 

Sustainable Laboratories 
In Europe: 

• Armenia 

• Kazakhstan

• Kyrgyzstan

• Uzbekistan  



23Targeted Support to Members 

Are animal, human, and environmental health systems truly working together—or operating in silos?
IHR-PVS National Bridging Workshops align sectors to prevent pandemics at the source and 
strengthen cross-sector governance.

Can you enforce disease control, biosecurity, and safe trade with outdated laws?
The Veterinary Legislation Support Programme legal frameworks for alignment with international 
standards and effective enforcement, while addressing current and future challenges.

How reliable is your disease detection system when it matters most?
Sustainable Laboratory missions assess and guide investment in diagnostic capacity, surveillance, 
and system sustainability.

Do you have the right people, skills, and incentives to deliver national animal health goals?
Veterinary Workforce development programmes help countries build fit-for-purpose human capital 
across public and private sectors.

Are you fully leveraging private sector capacity, or leaving value untapped?
Public Private Partnership Targeted support enables structured PPPs to unlock financing, innovation, 
and service delivery at scale.

Informed by PVS Evaluation and Gap Analysis, WOAH provides TARGETED SUPPORT to Members in transforming the 
identified gaps into strategic, high-impact investments
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Your interest 



25

4

The CBTF: a map for lifelong learning

A structured way to organise learning around the competencies needed 
by Veterinary Services

• Organises learning into Competency Packages

• Connects learning outcomes to WOAH standards and 
real work

• Supports coherent learning pathways instead of 
isolated courses

• Helps training providers, institutions and learners plan 
together

CompetencyPackage Termsof Reference: whatare theyfor? 



The learning outcomes include knowledge 
(K), skills (S) and competencies (C)

CompetencyPackage Termsof Reference 
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What are WOAH eModules?
Online modules designed to make standards practical, accessible and 
scalable.

Self-paced
Use independently, at a time and pace 
that fits the learner.

Blended
Combine online learning with 
workshops, coaching or field practice.

National plans
Integrate modules into institutional or 
national Veterinary Services training.

The format is flexible; the purpose 
is application.

Interactive and Engaging 

Videos 

Podcasts

Case studies 

Quizzes

Final assessment 
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LNA

Context, 
existing

data

Opinion 
leaders

Learners

Customer

Owner

Passive data collection
Inform/generate survey

Active data collection

Survey

Focus group
Interview

WOAH 
International 

Standards
PVS Pathway CBTS

Individual Competencies

LNA methodologyand leveragingthe PVSIS

WHAT WE CAN FIND IN PVS IS AND LLM

WOAH Learning Needs Assessment (LNA) Information System

45 Critical 

Competencies

(Institutional 

Capacities)
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What we can 
understand from PVS 
IS on CCs impacting
on disease prevention
and control 
capacities, mainly
Fundamental
Component 2 –
Technical Authority 
and Capability.

Data relate to the 
European Region. 
Extracted in 
September 2026

A contextanalysis



33Focus on GF-TADs



34Increasingcapturingof capacitybuilding needs
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Let’s practice



38

WOAH CAPACITY 
BUILDING SYSTEM

Embedded in 8° Strategic Plan

Focused on customised 

solutions for Members’ needs

Data and evidence based, 

works as MEL framework and 

offers targeted support to 

strengthen competencies and 

performance

Develops indicators that generate 

essential data and information for 

strategic planning and resource

mobilisation

Connects institutions and 

individuals, contributes to 

generate trust and engage

stakeholders

Provide data in support of 

global frameworks, strategies, 

programmes

PVS evaluation → shared evidence → targeted capacity building → stronger Veterinary Services



Thank you for your attention. Ask more at 

pvs@woah.org and training@woah.org

mailto:pvs@woah.org
mailto:training@woah.org
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