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2The work does not stop when resources are tight

1

DISEASE OUTBREAKS

Immediate response

2

FOOD SAFETY 

INCIDENTS

Credible decisions

3

TRADE AND 

CERTIFICATION

Daily continuity

Veterinary functions continue regardless of available funding or staffing



3Expectations are growing faster than our capacity

CAPACITY

People, time and funding

Resources grow more slowly
New 

responsibilities

More complex 

requirements

Higher public 

expectations

The widening gap requires earlier adaptation



4Different challenges, one connected system



5Every budget choice has a real operational impact

BUDGET

CHOICE

PEOPLE

Retention of veterinary 

expertise

LABORATORIES

Diagnostic readiness

SYSTEMS AND MOBILITY

IT, transport, border 

controls

PREPAREDNESS

Disease and food safety 

emergencies



6People are the capacity of the Veterinary Service

VETERINARY

EXPERTISE

ATTRACT

Compete with the private 

sector

FOCUS

Protect official veterinary 

roles

RETAIN

Meaningful work and 

workable conditions

TRANSFER

Pass knowledge to the 

next generation



7Workforce profile and generational change

TOTAL STAFF

[569]

OFFICIAL 

VETERINARIANS

[119]

AVERAGE AGE

[52]

AGE PROFILE  [530]

UNDER 35

[52]

35–49

[146]

50–59

[174]

60+

[158]

RETIREMENT FORECAST / VACANCIES:  [23/39]



8Complex rules must still lead to clear action

1

COMPLEX RULES

Growing legislation
›

2

PROFESSIONAL 

JUDGEMENT

Consistent and legally 

sound

›

3

CLEAR ACTION

Timely operational 

decisions

FUNCTIONS THAT MUST NOT FAIL

Early detection Rapid response Food safety Border controls Certification Communication



9Latvia’s approach: focus capacity where it matters most

1

PRIORITISE

Use risk to target 

controls

2

FOCUS

Reserve veterinary 

expertise

3

DELEGATE

Use capable 

partners

4

DIGITALISE

Reduce duplication

Capacity stays focused where public value and risk are greatest



10FVS risk-based controls planning



11Risk analysis turns data into operational priorities



12Better targeting protects capacity and outcomes



13Specialised expertise remains essential



14Preparedness starts long before a crisis



15Veterinary expertise stays focused on core responsibilities



16Outsourcing expands capacity where the market can deliver



17Mednis reduces administration and improves surveillance data



18A practical model for sustainable Veterinary Services



19Working together gives us greater capacity

FVS

COORDINATION

BIOR

Laboratory expertise

BUSINESSES

Operational capacity

MUNICIPALITIES

AND HUNTERS

Field cooperation

EU AND WOAH

Standards and 

coordination

Partners are in place before a crisis



20eVETIS connects national, EU and professional data sources



21eVETIS supports veterinarians and the Veterinary Service



22SERTIS simplifies certification from application to decision



23SERTIS supports oversight, trade and market access



24A transparent benchmark for financing Veterinary Services

WOAH LEADERSHIP: continue the discussion and define clear criteria

1

ECONOMIC CAPACITY

GDP

Agriculture’s share of GDP

2

SECTOR SCALE

Livestock value

Animal populations

Disease exposure

3

PUBLIC RESPONSIBILITY

Food system and exports

Border duties

Emergency readiness

A transparent benchmark, adaptable to each national context



25Five practical principles for keeping the system running

1

PROTECT

essential 

functions

2

DIRECT

resources to risk

3

INVEST

in people

4

CLARIFY

workable rules

5

PARTNER

before a crisis

Adapt before the capacity to deliver is lost



26Keeping the system running

KEEPING THE SYSTEM RUNNING

Protect the functions society 

depends on.

Adapt before capacity is lost.

QUESTION FOR FUTURE DISCUSSION

Which essential function in your Veterinary 

Authority is under the greatest pressure 

today?

What would make the biggest difference in 

protecting it?



Food and Veterinary Service of Latvia

www.pvd.gov.lv

X : @pvd_gov_lv

Facebook: @PVDienests

YouTube:  @PVDfilmas

Thank you !
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