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Breakout group exercise

"Cross-Border Coordination & Rabies
Awareness"

1. To discuss practical coordination of ORV campaigns across

borders.
Objectives

2. To reflect on Rabies surveillance in border areas

3. To exchange on Rabies awareness raising opportunities.

Expected outcomes: concrete mechanisms that could improve cross-border collaboration
and/or potential hotspots or issues requiring further regional discussion.



Breakout group exercise

STEP 1: Warm-up: 2 Wooclap question to start reflecting.
All together 15min

STEP 2: Discuss a few questions and identify one concrete action for
Steps each. 2 sessions x 20 min each.
In groups 60min

$9s

B 30min break

STEP 3: Plenary. Presentation of main outcomes
All together 15min



STEP 1 Warm-up: Brainstorming

Event code
Go to wooclap.com

Enter the event code in the top banner U R K H S DY




STEP 1 Warm-up: Brainstorming

Wooclap question 1

When a rabies case is detected near a national border, what is
the first thing that should happen to ensure effective cross-
border surveillance? Please provide one action only

Short answer with first thing that comes to your mind

Some ideas: Notification? Communication? Information
sharing? Coordination? contact point? Joint investigation? Sampling?
Vaccination?



STEP 1 Warm-up: Brainstorming

Wooclap question 2

If funding were secured, what would still be the main obstacle to
better cross-border alignment of ORV campaigns?
Choose as many as prefer

* Different vaccination schedules

e Different campaign areas

 Administrative or legal procedures

* Coordination-communication between
veterinary services from each country

* Operational/logistical constraints

 Other: add in comments



STEP 2: Group discussion

Session 2

Table 1: Poland - Moldova - Croatia — Albania
Meeting room 1

UKRAINE

Table 2: Hungary - Bosnia & Herzegovina - Romania -
Kosovo*
Meeting room 2

Table 3: Ukraine - Slovakia - Slovenia — Serbia -

North Macedonia
Meeting room 4

*This designation is without prejudice to positions on status,
and is inline with UNSC 1244 and the ICJ Opinion on the
Kosovo declaration of independence
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STEP 3: Plenary

Session 1

Table 1: Poland — Ukraine — Slovakia — Hungary
Meeting room 1

UKRAINE
Table 2: Slovenia - Croatia - Serbia - Romania -

Moldova
Meeting room 2

L OVAAR

AONGA®

SLOVEN 4
CROATIA
gq{sfral}'« ‘| SERBIA

Table 3: Bosnia & Herzegovina - Albania -

Kosovo*- North Macedonia
Meeting room 4

*This designation is without prejudice to positions on status,
and is inline with UNSC 1244 and the ICJ Opinion on the
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SESSION 1

Question A: ORV coordination

What concrete procedures or mechanisms could be
changed/improved or introduced to improve the alignment
of ORV campaigns across borders?



SESSION 1

Question B: Surveillance in bordering areas

How could we improve communication and coordination
when a rabies case is detected close to our shared border?



SESSION 2

Improving Surveillance Systems: Raising Rabies Awareness

As a group:

Map the key stakeholders who need to be reached, including
those in border areas.

Identify (list) concrete awareness-raising actions to strengthen
their engagement in rabies surveillance (passive surveillance)

Develop specific actions to increase hunters’ engagement in
passive surveillance.
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STEP 3: Plenary

| Topic Key point Outputs
ORV Procedures/mechanisms we could improve
Surveillance Improvement to border
communication/coordination
Hotspot Issues requiring further SGE discussion




STEP 3: Plenary

Topic Key points

Key stakeholders who need to be reached, including those in border areas.

Awareness-raising actions to strengthen their engagement in rabies surveillance (passive surveillance)
Rabies
awarene
SS

Specific actions to increase hunters’ engagement in passive surveillance.
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