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Animal welfare during slaughter




Development of e-resources
on animal welfare during slaughter

Development of an-enodule

on the welfare of animals during slaughter

to be included in the

eLearning catalogue of the WOAH Training Portal
under

Competency Package on Animal Welfare (CP7)




Development Outline

e-resources A Unit 1:
on animal welfare
during slaughter

Principles of Animal Welfare and relevant laws, regulations, and ethical standards

A Unit 2: Animal Welfare during slaughter: Key provisions of Chapter 7.5. of the TAHC

A Unit 3: Animal Welfare during the slaughter of free-moving animals

A Unit 4: Animal Welfare during the slaughter of animals in containers

A Unit 5: Evaluation of slaughter facilities and processes

A Unit 6: National Veterinary and Animal Welfare Legislation and Regulations

A unit 7: Designing and implementing National Control Programs aligned with Chapter 7.5.

A Unit 8: Effective communication strategies with stakeholders on Animal Welfare



Animal welfare is a complex and

sensitive issue.

How can we recognise an
animal is experiencing a

state of good welfare?

i peof working closclywi b

have an ethical responsibility towards those
amimals wsed o affected by human communitics
for various purposes.

The functicns of veterinarians working

husbandry, peblic health and focd safcty at the
stagrs of production, transport and slusghter

plary 2 vital role in cnsuring the webfare of

animals for the prpases of meat prodoction.

t's time to check your competency!

A topic of growing public interest is the idea
that animal welfare should also be considered

through the lens of more sustainable and

responsible human interactions with animals. i i
pain using these
phatographs?

ndeed, animal welfare cannot be tackied i olation from a broader context, where trade- ot o

offs st be made o srike s balince between socictal e and comstras. poziions. use the
sheep grmace zcule 2z
an indicator and answer
the fallowing questions

scientific considerations and modern social perceptioas are challenging current practicrs,
particularly reganding animal production systems, which one fifth of the global population
sengigedin.

Eo ot preaon 1 idal t v
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The regional workshop on animal welfare during slaughter
11-12 February 2025, Tirana, Albania

Funded by
the European Union

Technical session on the revised chapter on
welfare during slaughter.

Country situation (country reports)

Defining training needs.

Identifying partner organisations, authorities,
and institutions.

Public-private partnerships

Building a national training program on WOAH
welfare during slaughter. MEMBETS

ToPo  ToToTo o

Participants

Albania, Armenia, Azerbaijan, Bosnia and Herzegovina, Georgia, Kosovo*, Moldova, Montenegro, North Macedonia, Serblkraiir&iye
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Working group  Identifying key challenges

exercise
A Limited human resources

A Financial constraints
A Inconsistent data collection and a limited data management system

A Business operator motivation and consumer awareness

Developing a training programme

Target audience, Training Priorities, Stakeholder Roles & Collaboration, Country-Specific insights
Potential Next Steps,

Development of standardised training activities.

Implementation of regional cooperation mechanisms to enhance training efficiency.

Establishment of MoUs to address accreditation issues across different countries.

Strengthen PPP initiatives to support training efforts and policy implementation.

=2 =/ =2 A =

Promotion of audit and control mechanisms to ensure compliance and effectiveness of training.
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The regional workshop on animal welfare during slaughter

11-12 February 2025, Tirana, Albania

The key outcomes

AA collective effort to identify key challenges and share experience
Avaluable insights for the development of the upcoming ToT.

AReoognition of the need for regional collaboration to improve the efficiency
of training development and organisation.

AStrengthening bilateral connections between countries, facilitating mutual
support in areas e.g. IT data management systems.

AACknowIedgement that while funding remains a challenge, setting clear
priorities and fostering collaboration can help overcome resource
constraints.
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Training of trainers

on animal welfare during slaughter

1. Technical session
(3 - 4 days)

2. Training and learning
session
(4.5 days)

3. Conference
(Stakeholders Workshop)

(1.5 day)

A1st session (initially planned in Bosnia and
Herzegovina for November/December 2025)
rescheduled for the first quarter of 2026

ABuild on the outcomes of the workshop in
Albania (tailored for members needs)

AEngage Collaborating Centre
AEngage local experts and RAWC networks
A Disseminate WOAH training materials

AShare experience with other WOAH regions
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Training of trainers

on animal welfare during slaughter

1. Technical session
(3 - 4 days)

2. Training and learning

session
(4.5 days)

3. Conference
(Stakeholders Workshop)

(1.5 day)

OBJECTIVE

to improve the welfare of farm animals during
slaughter (including transport for slaughter) in
selected member countries through the tailored,
training-the-trainers programme developed to
support the implementation of the WOAH animal
welfare

SCOPE

Terrestrial Animal Health Code
Chapter 7.5 welfare of animals during slaughter
Chapter 7.3 Transport by land (when relevant)
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WORKSHOP STRUCTURE

1. Technical session

(3 - 4 days)

Distance learning

2. Training and learning

session
(4.5 days)

3. Conference
(Stakeholders Workshop)

(1.5 day)

Preparing
workshop
presentations




@ -

Regional ‘“Train-the-Trainers’ workshops on animal welfare during transport and slaughter

AGeorgia (2015) A Russia (2016) A Balkans(2018)
A Kazakhstan A Armenia A Albania
A Ukraine A Belarus A Bosnia and Herzegovina
A Moldova A Russia A Kosovo*
A Georgia A Kyrgyzstan A Montenegro
A Azerbaijan A Tajikistan A North Macedonia
A Turkmenistan A Uzbekistan A Serbia

OIF regiona netwoek of oxperts on anima! welare durng transpoet & <laughter
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Training of trainers
on animal welfare during slaughter

FOUR ACTION AREAS

A review/update of the national
veterinary legislation

A initial education - the update of the
national veterinary core curriculum

A workshops for veterinary inspectors
at national, provincial and district
levels, and the sustainable integration
of this topic in the national programme
of continuing education

A awareness of the business
operators on their obligations

CASCADING TRANSFER OF KNOWLEDGE
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ASSESSMENT OF POST TOT WORKSHOPS ACTIVITIES

Assessment based on a questionnaire:
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Follow up on cascading activities

KOSOVO*

The practical training workshop
was organized in one of approved
slaughterhouse for 15 inspectors

(7 inspectors from KFVA and

8 municipal inspectors)

MONTENEGRO

Podgorica 03/10/ 2018 - 6 participants
Bijelo Polje 02/10/2018 - 9 participants

Bosnia and Herzegovina

Veterinary Office of Bosnia and Herzegovina already started with
procedure fo harmonise legislation with Regulation 1099/2009, after
whicdh grogmg on implementation of new Regulation will be
conducte

North Macedonia

an action plan for audit and trainings in the slaughterhouses, was
developed, training on the spot for the slaughterhouse personnel
will be carried out over 10 moths

adopting legal framework (authorization of the institution, issuing a
certificate of competence) - faculty of veterinary medicine-Skopje
applied for authorization (two Trainers)

Serbia

the organization of cascading frainings has been designed,
-t = = hiects, time table, participants. At the end of the 2018™,
1 fo train all the interested parties at national and
Is. The Plan has been made with schedule in detail with
lecturers prepared materials and presentations for the




Development of a self-assessment and monitoring methodology and tool
for welfare during slaughter (starting with development in 2026)

Revised %
Chapter 7.5 - M&E Platform

on welfare
during slaughter —— Implementation

and progress
Transport PSS

(e]e]
methodology
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Transport of animals

A Whole Journey Scenario workshop for Europe
A Multi-regional VVhQIe Journey Scenario (WJS) workshop

~ A Network of Natlonal CQntact Points on long-distance
Transportatlon N Europé

A Self- assessment and momtorlng tool
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34 Whole Journey Scenario workshop on long-distance transport in Europe
16-18 December 2024, Paris, France.

Objectives

Improve animal welfare during lonadjstance and
crossborder transport in compliance with WOAH
standards.

Focus on the responsibilities of Competent
Authorities throughout the journey.

An opportunity to share best practices, enhance WOAH
collaboration between authorities, and address members
specific challenges in land transport from central
to southern Europe.

Participants

Albania, Austria, Bulgaria, the Czech Republic, France, Germany, Hungary, Italy, North Macedonia, Romania, Spain, Turkiye
plus Brazil and Colombia
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34 Whole Journey Scenario workshop on long-distance transport in Europe
16-18 December 2024, Paris, France.

The key outcomes A Identified critical needs for improved communication and collaboration and the development of effective
procedures to ensure animal welfare and health within international trade.
A A collaborative, science-based approach is essential.
A Sharing best practices and experiences is key to building trust and fostering a collaborative approach to
continuous improvement
Key topic discussed A _ o _ _
Inconsistencies in enforcing regulations across borders
A Pre-border documentation checks are crucial for preventing delays and unexpected events.
A Inefficient communication and coordination among stakeholders (competent authorities, transporters,
producers) resulted in delays, inefficiencies, and compromised animal welfare.
A The need for improved procedures to manage unexpected events
A Need for establishing clear communication channels,
A Defining responsibilities:
A Utilising real-time tracking technologies (e.g., GPS, temperature sensors) to monitor animal welfare and
enhance regulatory efficiency.
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Multi-regional Whole Journey S O
Scenario workshop on long- L e
distance transport by land . et I Ty
and sea between Europe, the A W
Middle East, and North Africa “ |

13915 January 2026,Amman, Jordan. SISO Participants

The workshop was thanks to financial support from the European Union and Ireland and kindly hosted by the Kingdom of Jordan under
the patronage of HRH Basma Bint Ali

Co-funded by
i the European Union

26
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Participants

19 WOAH Members
North Africa, the Middle East, Europe and Americas

France, Ireland, Portugal, Romania, Spain, Germany,
Turkiye, Jordan, Lebanon, Syria, Kuwait, Irag, United Arab
Emirates, Egypt, Libya, Morocco, Tunisia, Brazil and

Uruguay

A Business operators

A NGO

A Veterinary professional organisations
A EC

A WOAH
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Agenda

A Strengthening of the knowledge of the relevant WOAH standards

AUnderstanding the countriesdo situat.
Countries reports (overview of state of play - legislation, main trading
partners, main challenges)

A Perspective and experiences shared by stakeholders involved throughout
the process (business operators, trade company, on-board vet, captain of
the vessels)

A Building information exchange channels between the various Competent
Authorities

A Working group discussion on common key challenges for Competent
Authorities

A Dedicated sessions on animal welfare during slaughter
A Field visit (quarantine facilities).
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Conclusions

A Inefficient communication and coordination among stakeholders (competent authorities, transporters,
producers) resulted in delays, inefficiencies, and compromised animal welfare.

A Inconsistencies in enforcing regulations across borders and a lack of standardised procedures hindered
effective oversight and animal welfare.

A Pre-border documentation checks are crucial for preventing delays and unexpected events.

A The need for improved procedures to manage unexpected events with a focus on establishing clear
communication channels, defining roles and responsibilities, and developing a unified approach to
minimise disruptions and ensure animal welfare.

A Defining the operational and financial roles and responsibilities of all actors involved in the journey

A Sharing best practices and experiences is key to building trust and fostering a collaborative approach to
continuous improvement.
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The network of WOAH National Contact Points
on long-distance transportation in Europe

60

EE 1st meeting - November 2021

2"d meeting - December 2022
39 meeting - 20-22 June 2023 ,
4th meeting — July 2024 \

2022 2023 2024
5th meeting - March 2025
m Nomianted CP mN/A m Not nominated
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5th meeting of WOAH updates
WOAH regional A Global strategy

network of /A Ad hoc Group on Transport
(I\I:atlonalp | of animals, Maria Correia
or? Té?]%t_ oints /\ Platform on animal welfare
distance for Europe and NCTP
. Net wor kos st at
transportation engagement plan
mEurope Stakehol derso6 perspect. 41 51
WOAH NCPT =
A U C BVE Participants
11-13 March 2025 .
Thessaloniki, Greece AAmmaI Angles

B AEuropean Commission Also including
i Jordan, Thailand, and Uruguay
i =
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5th meeting of
WOAH regional
network of
National
Contact Points
on long-
distance
transportation
In Europe

11-13 March 2025
Thessaloniki, Greece

Sharing experience

A Transport of unweaned animals
(Ireland)

A Addressing livestock vessel
emergencies (Greece)

A Animal welfare through a sea
journey (Australia)

A Extreme weather conditions
(Germany)

Working group exercises

A Procedures for routine and
emergency communication
between countries CA

A developing a self-assessment tool

41

WOAH NCPT

51

Participants
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Outcomes and
conclusion

AThe developed draft of the proposed template
document for facilitating communication between
Competent Authorities

ADiscussed and confirmed the need and feasibility
of the proposed self-assessment tool for
monitoring the implementation of animal
transport standards, as well as to review the
proposed data collection questionnaire.
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6th meeting of the WOAH regional network of
National Contact Points on long-distance transportation in Europe

Online - September 2026
doodle poll to schedule the date and identify the technical topics
Agenda:

selected technical topics

follow up on the development draft of the proposed template document for
facilitating communication between Competent Authorities

update on revision chapters on transport
update on global and regional activities
Observatory thematic study on transport
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Whole Journey Scenario workshop for Europe
Q3-Q4 2026, Azerbaijan (tbc)

Agenda:

A Proposed scenario route to be addressed: from EU countries via the Black Sea
and the Caucasus to Central Asia (detalls to be confirmed)

A WOAH standards and technical presentation

A Understanding the situation through country reports and identifying gaps and
challenges

A Addressing challenges, strengthening collaboration, and improving
communication along the route

A Stakeholder engagement, including business operators and other government
authorities
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Development of a self-assessment and monitoring methodology

and tool for transport

Technical
Item
survey
2022

WOAH
OBSERVATORY

thematic study

Implementation
and progress
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Developing a self-assessment and monitoring tool

on animal transport

External consultation (method)

A conduct a thorough review of the methodology
A determine the most appropriate elements for developing standards in

transport.
A address whether the proposed questionnaire effectively aligns with the

Intended objectives
A define and describe a process and structure, data analysis

External consultation (IT platform)
A

ADeveIop IT platform, database, user interface and dashboard
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I’| 1 PETUS Final report

Supporting the creation of a

Animal Welfare self-assessment tool on the

WOAH standards for the
transport of animals by land and
sea

Impetus Animal Welfare
21July 2025

Lead Contact: Dr Renee Sophie Willis
Supporting Team:
Patrick Coole and Dr Michael Patching

Implementation of specific Articles of the Terrestrial Animal Health Code
Chapter 7.2 Transport of Animals by Sea

Individual country results for adequate regulatory requirements under each Article of Chapter 7.2 and the active enforcement of regulations
by the Competent Authorities:

Responsibilities Defined ~ Demonsiration of competency Journey plan Dacumentation

400 450 067 b.66

000 o0 000 500 000 100 000 200

Pre-journey period Loading Trawel Unloading and post journey

333 200 167 333

0.00 400 000 100 000 00 000 400

Contingency planning Species-spedfic issves
0.66 047
000 100 a0 100

Implementation of specific Articles of the Terrestrial Animal Health Code
Chapter 7.2 Transport of Animals by Sea

Benchmarkin i results for adeg Latory under each Article of Chapter 7.2 and the active enforcement of regulations

Poled for oountries with 5850 Vopages

Pacied o sop % peranmen

T ]

W Fusparaibibtios Definod @ Domenstration of sompstanty @ Jownsy plie B Donsvantation @F-jasnsy poriod ®loadieg ®Travel @ Unlsasing sed post jounsy @ Contingancy @ Spocis spechc s
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@@ 92nd General Session of the World Assembly of Delegates of the World
= Organisation for Animal Health

SIDE EVENT Transport of animals shared responsibility T panel discussion
Monday, 26 May 2025

Objectives:

A to exchange views on
transporting live animals by land and sea,

and solutions for addressing those

challenges.

A to raise awareness a
collaboration among stakeholders to ensure
animal welfare during transport.
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SIDE EVENT

92nd General Session of the World Assembly of Delegates of the World Organisation

for Animal Health
SIDE EVENT

Transport of animals shared responsibility T panel discussion

Monday, 26 May

Katharina Kluge Germany
Marcelo Andrade Mota Braazil
Andrea Gavinelli- European Commission

Julia Havenstein ! YA Yl f a Q

Carolina Cucurella

U.E.C.B.V. European Livestock and Meat Trading U

Anna Gance&Kubik

Animal Transport Association (ATA)

l y3St
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CONCLUSION

A Long distance transport is a complex issue (animals are sentient beings, and the
transport of animals is part of all animal operations and economic activities -
reduce transport duration to the minimum)

A Priority not only for Europe but also globally — sharing experience

A Update standards based on the latest science and technology to facilitate
implementation and enforcement.

A Need for strengthening communication and collaboration between Competent
Authorities and all actors involved in the transport of live animals

A Emphasising the need for harmonised implementation and enforcement,

A Importance of appropriate planning and emergency procedures, including the
processes for their verification

A Digital tools for better traceability, collecting data for welfare assessment, and
exchanging information. On animal welfare and animal health.

A Support from WOAH (workshops, training, development of IT tools, guidance
documents and checklists)

A Clear mechanisms for defining and establishing responsibilities
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Dog Improving Members’ capacity
population ARegionaI roadmaps on dog population management
management

Balkan Roadmap A targeted support to address

(objective 2026) specific needs of countries

A continue with roadmaps
West Eurasia Roadmap workshops every 2 years
(objective 2030) A measure progress

ASelf-Assessment and Monitoring
For Dog Population Management (SAM4DPM)




