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to improve animal welfare in all 53 countries of Europe 

and empower Veterinary Services to take action on 

animal welfare in compliance with 

WOAH standards









ÅDevelopment of e-resources 

Å Training of trainers

Å Self-assessment and monitoring tool



Development of an e-module
on the welfare of animals during slaughter
to be included in the 
eLearning catalogue  of the WOAH Training Portal 
under 
Competency Package on Animal Welfare (CP7)

Development of e-resources 

on  animal welfare during slaughter



Development 

e-resources 
on  animal welfare 
during slaughter

Outline

ÅUnit 1: Principles of Animal Welfare and relevant laws, regulations, and ethical standards

ÅUnit 2: Animal Welfare during slaughter: Key provisions of Chapter 7.5. of the TAHC 

ÅUnit 3: Animal Welfare during the slaughter of free-moving animals

ÅUnit 4: Animal Welfare during the slaughter of animals in containers 

ÅUnit 5: Evaluation of slaughter facilities and processes 

ÅUnit 6: National Veterinary and Animal Welfare Legislation and Regulations

ÅUnit 7: Designing and implementing National Control Programs aligned with Chapter 7.5.

ÅUnit 8: Effective communication strategies with stakeholders on Animal Welfare
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Å Technical session on the revised chapter on 

welfare during slaughter.  

Å Country situation (country reports)

Å Defining training needs.  

Å Identifying partner organisations, authorities, 

and institutions. 

Å Public-private partnerships 

Å Building a national training program on 

welfare during slaughter.  

11 
WOAH 

members  32
Participants

Albania, Armenia, Azerbaijan, Bosnia and Herzegovina, Georgia, Kosovo*, Moldova, Montenegro, North Macedonia, Serbia, Türkiye, Ukraine



Å Limited human resources

Å Financial constraints

Å Inconsistent data collection and a limited data management system

Å Business operator motivation and consumer awareness

Target audience, Training Priorities, Stakeholder Roles & Collaboration, Country-Specific insights

Potential Next Steps,

¶ Development of standardised training activities.

¶ Implementation of regional cooperation mechanisms to enhance training efficiency.

¶ Establishment of MoUs to address accreditation issues across different countries.

¶ Strengthen PPP initiatives to support training efforts and policy implementation.

¶ Promotion of audit and control mechanisms to ensure compliance and effectiveness of training.
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Training of trainers
on animal welfare during slaughter 
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Training of trainers

on animal welfare during slaughter 

OBJECTIVE 

to improve the welfare of farm animals during 

slaughter (including transport for slaughter) in 

selected member countries through the tailored,  

training-the-trainers programme developed to 

support the implementation of the WOAH animal 

welfare

SCOPE 

Terrestrial Animal Health Code 

Chapter 7.5 welfare of animals during slaughter

Chapter 7.3 Transport by land (when relevant)



1. Technical session 
(3 - 4 days) 

2. Training and learning 
session 

(4.5 days)

3. Conference 
(Stakeholders Workshop) 

(1.5 day) 

Distance learning

Preparing 
workshop 

presentations 

WORKSHOP STRUCTURE
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Training of trainers

on animal welfare during slaughter 

CASCADING TRANSFER OF KNOWLEDGE

FOUR ACTION AREAS

Åreview/update of the national 
veterinary legislation 

Åinitial education - the update of the 
national veterinary core curriculum

Åworkshops for veterinary inspectors 
at national, provincial and district 
levels, and the sustainable integration 
of this topic in the national programme 
of continuing education

Åawareness of the business 
operators on their obligations



ASSESSMENT OF POST TOT WORKSHOPS ACTIVITIES 

Assessment based on a questionnaire:

1. General
2 questions

2. Continuing education
12 questions

3. Initial education
4 questions

4. Legal framework
2 questions

рΦ .ǳǎƛƴŜǎǎ ƻǇŜǊŀǘƻǊǎΩ ŀǿŀǊŜƴŜǎǎ 
2 questions

6. Networking
2 questions

7.  Tell your story



Follow up on cascading activities 



Revised

Chapter 7.5

on welfare 
during slaughter 

Transport 
tool 

methodology 

Implementation 
and progress

M&E Platform 







Å Whole Journey Scenario workshop for Europe 

Å Multi-regional Whole Journey Scenario (WJS) workshop 

Å Network of National Contact Points on long-distance 

Transportation in Europe

Å Self-assessment and monitoring tool



14 
WOAH 

members  32
Participants

Objectives 

Improve animal welfare during long-distance and 
cross-border transport in compliance with WOAH 
standards. 

Focus on the responsibilities of Competent 
Authorities throughout the journey.

An opportunity to share best practices, enhance 
collaboration between authorities, and address 
specific challenges in land transport from central 
to southern Europe.

Albania, Austria, Bulgaria, the Czech Republic, France, Germany, Hungary, Italy,  North Macedonia, Romania, Spain, Türkiye
plus Brazil and Colombia
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Multi-regional Whole Journey 
Scenario workshop on long-
distance transport  by land 
and sea between Europe, the 
Middle East, and North Africa

13 ð15 January 2026, inAmman, Jordan.

19

WOAH 

Members 
54

Participants



Participants 19 WOAH Members
North Africa, the Middle East, Europe and Americas 

France, Ireland, Portugal, Romania, Spain, Germany,

Türkiye, Jordan, Lebanon, Syria, Kuwait, Iraq, United Arab

Emirates, Egypt, Libya, Morocco, Tunisia, Brazil and

Uruguay

ÅBusiness operators

Å NGO

ÅVeterinary professional organisations

Å EC

ÅWOAH



Agenda ÅStrengthening of the knowledge of the relevant WOAH standards

ÅUnderstanding the countriesô situation and their key challenges 

Countries reports  (overview of state of play - legislation, main trading 

partners, main challenges) 

ÅPerspective and experiences shared by stakeholders involved throughout 

the process (business operators, trade company, on-board vet, captain of 

the vessels) 

ÅBuilding information exchange channels between the various Competent 

Authorities

ÅWorking group discussion on common key challenges for Competent 

Authorities

ÅDedicated sessions on animal welfare during slaughter

ÅField visit (quarantine facilities).





Conclusions

Å Inefficient communication and coordination among stakeholders (competent authorities, transporters, 

producers) resulted in delays, inefficiencies, and compromised animal welfare. 

Å Inconsistencies in enforcing regulations across borders and a lack of standardised procedures hindered 

effective oversight and animal welfare.

Å Pre-border documentation checks are crucial for preventing delays and unexpected events. 

Å The need for improved procedures to manage unexpected events with a focus on establishing clear 

communication channels, defining roles and responsibilities, and developing a unified approach to 

minimise disruptions and ensure animal welfare. 

Å Defining the operational and financial roles and responsibilities of all actors involved in the journey

Å Sharing best practices and experiences is key to building trust and fostering a collaborative approach to 

continuous improvement. 
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WOAH updates

ÅGlobal strategy

ÅAd hoc Group on Transport 
of animals, Maria Correia 

ÅPlatform on animal welfare 
for Europe and NCTP 
Networkôs state of play and 
engagement plan

Stakeholdersô perspective

ÅUCBVE 

ÅAnimal Angles 

ÅEuropean Commission

5th meeting of 
WOAH regional 
network of 
National 
Contact Points 
on long-
distance 
transportation 
in Europe

11-13 March 2025 

Thessaloniki, Greece

41 
WOAH NCPT  

51
Participants

Also including 
Jordan, Thailand, and Uruguay



Sharing experience 

ÅTransport of unweaned animals 

(Ireland)

ÅAddressing livestock vessel 

emergencies (Greece)

ÅAnimal welfare through a sea 

journey (Australia)

ÅExtreme weather conditions 

(Germany)

Working group exercises 

ÅProcedures for routine and 

emergency communication 

between countries CA

Ådeveloping a self-assessment tool

5th meeting of 
WOAH regional 
network of 
National 
Contact Points 
on long-
distance 
transportation 
in Europe

11-13 March 2025 

Thessaloniki, Greece

41 
WOAH NCPT  

51
Participants



Å

Å



6th meeting of the WOAH regional network of 
National Contact Points on long-distance transportation in Europe

Online - September 2026

doodle poll to schedule the date and identify the technical topics

Agenda:

- selected technical topics

- follow up on the development draft of the proposed template document for 
facilitating communication between Competent Authorities

- update on revision chapters on transport

- update on global and regional activities

- Observatory thematic study on transport



Whole Journey Scenario workshop for Europe 

Q3-Q4  2026, Azerbaijan (tbc)

Agenda:

ÅProposed scenario route to be addressed: from EU countries via the Black Sea 
and the Caucasus to Central Asia (details to be confirmed)

ÅWOAH standards and technical presentation

ÅUnderstanding the situation through country reports and identifying gaps and 
challenges

ÅAddressing challenges, strengthening collaboration, and improving 
communication along the route

ÅStakeholder engagement, including business operators and other government 
authorities



Development of a self-assessment and monitoring methodology 
and tool for transport 

Implementation 
and progress



Åconduct a thorough review of the methodology
Ådetermine the most appropriate elements for developing standards in 

transport. 
Åaddress whether the proposed questionnaire effectively aligns with the 

intended objectives
Ådefine and describe a process and structure, data analysis 

Ådefine and describe a process and structure, data analysis 

ÅDevelop IT platform, database, user interface and dashboard 





92nd General Session of the World Assembly of Delegates of the World 
Organisation for Animal Health

Transport of animals shared responsibility ïpanel discussionSIDE EVENT

Objectives:

Å to exchange views on the challenges of 

transporting live animals by land and sea, 

and solutions for addressing those 

challenges.

Å to raise awareness about the importance of 

collaboration among stakeholders to ensure 

animal welfare during transport.



92nd General Session of the World Assembly of Delegates of the World Organisation
for Animal Health

SIDE EVENT 

Transport of animals shared responsibility ïpanel discussion
SIDE EVENT

Katharina Kluge - Germany 

Marcelo Andrade Mota - Brazil

Andrea Gavinelli  - European Commission 

Julia Havenstein - !ƴƛƳŀƭǎΩ !ƴƎŜƭǎ ŀƴŘ L/C!²Σ 

Carolina Cucurella

U.E.C.B.V. European Livestock and Meat Trading Union  

Anna Gance-Kubik 

Animal Transport Association (ATA) 
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Å
Balkan Roadmap 

(objective 2026) 

Å targeted support to address 
specific needs of countries 

Åcontinue with roadmaps 
workshops every 2 years

Åmeasure progress

West Eurasia Roadmap  

(objective 2030)

ÅSelf-Assessment and Monitoring 

For Dog Population Management (SAM4DPM) 


