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to improve animal welfare in all 53 

countries of Europe and empower 

Veterinary Services to take action on 

animal welfare in compliance with WOAH 

standards





Impact (Long-term objective):

Contribute to the improvement of animal welfare in Europe through the priority topics

Outcome Objectives (short/mid-term objective)

Progressively improve the compliance of WOAH Members with WOAH standards 

• Common vision and continuity

• Strengthening the WOAH Members involvement

• Collaboration with all WOAH Members and stakeholders







• Development of e-resources 

• Training of trainers

• Self-assessment and monitoring tool



Development of an e-module
on the welfare of animals during slaughter
to be included in the 
eLearning catalogue  of the WOAH Training Portal 
under 
Competency Package on Animal Welfare (CP7)

Development of e-resources 

on  animal welfare during slaughter



Development 

e-resources 
on  animal welfare 
during slaughter

Outline

• Unit 1: Principles of Animal Welfare and relevant laws, regulations, and ethical standards

• Unit 2: Animal Welfare during slaughter: Key provisions of Chapter 7.5. of the TAHC 

• Unit 3: Animal Welfare during the slaughter of free-moving animals

• Unit 4: Animal Welfare during the slaughter of animals in containers 

• Unit 5: Evaluation of slaughter facilities and processes 

• Unit 6: National Veterinary and Animal Welfare Legislation and Regulations

• Unit 7: Designing and implementing National Control Programs aligned with Chapter 7.5.

• Unit 8: Effective communication strategies with stakeholders on Animal Welfare
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Training of trainers
on animal welfare during slaughter 
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Revised

Chapter 7.5

on welfare 
during slaughter 

Transport 
tool 

methodology 

Implementation 
and progress

M&E Platform 





• Multi-regional Whole Journey Scenario (WJS) workshop 

• Network of National Contact Points on long-distance 

Transportation in Europe

• Whole Journey Scenario workshop for Europe 

• Self-assessment and monitoring tool



Multi-regional Whole Journey 
Scenario workshop on long-
distance transport  by land 
and sea between Europe, the 
Middle East, and North Africa

13 – 15 January 2026, in Amman, Jordan.

19

WOAH 

Members 
54

Participants
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Participants 19 WOAH Members
North Africa, the Middle East, Europe and Americas 

France, Ireland, Portugal, Romania, Spain, Germany,

Türkiye, Jordan, Lebanon, Syria, Kuwait, Iraq, United Arab

Emirates, Egypt, Libya, Morocco, Tunisia, Brazil and

Uruguay

• Business operators

• NGO

• Veterinary professional organisations

• EC

• WOAH



Agenda • Strengthening of the knowledge of the relevant WOAH standards

• Understanding the countries’ situation and their key challenges 

Countries reports  (overview of state of play - legislation, main trading 

partners, main challenges) 

• Perspective and experiences shared by stakeholders involved throughout 

the process (business operators, trade company, on-board vet, captain of 

the vessels) 

• Building information exchange channels between the various Competent 

Authorities

• Working group discussion on common key challenges for Competent 

Authorities

• Dedicated sessions on animal welfare during slaughter

• Field visit (quarantine facilities).





Conclusions

• Inefficient communication and coordination among stakeholders (competent authorities, transporters, 

producers) resulted in delays, inefficiencies, and compromised animal welfare. 

• Inconsistencies in enforcing regulations across borders and a lack of standardised procedures hindered 

effective oversight and animal welfare.

• Pre-border documentation checks are crucial for preventing delays and unexpected events. 

• The need for improved procedures to manage unexpected events with a focus on establishing clear 

communication channels, defining roles and responsibilities, and developing a unified approach to 

minimise disruptions and ensure animal welfare. 

• Defining the operational and financial roles and responsibilities of all actors involved in the journey

• Sharing best practices and experiences is key to building trust and fostering a collaborative approach to 

continuous improvement. 
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6th meeting of the WOAH regional network of 
National Contact Points on long-distance transportation in Europe

Online - September 2026

doodle poll to schedule the date and identify the technical topics

Agenda:

- selected technical topics

- follow up on the development draft of the proposed template document for 
facilitating communication between Competent Authorities

- update on revision chapters on transport

- update on global and regional activities

- Observatory thematic study on transport



Whole Journey Scenario workshop for Europe 

Q3-Q4  2026, Azerbaijan (tbc)

Agenda:

• Proposed scenario route to be addressed: from EU countries via the Black Sea 
and the Caucasus to Central Asia (details to be confirmed)

• WOAH standards and technical presentation

• Understanding the situation through country reports and identifying gaps and 
challenges

• Addressing challenges, strengthening collaboration, and improving 
communication along the route

• Stakeholder engagement, including business operators and other government 
authorities



Development of a self-assessment and monitoring methodology 
and tool for transport 

Implementation 
and progress



• conduct a thorough review of the methodology
• determine the most appropriate elements for developing standards in 

transport. 
• address whether the proposed questionnaire effectively aligns with the 

intended objectives
• define and describe a process and structure, data analysis 

• define and describe a process and structure, data analysis 

• Develop IT platform, database, user interface and dashboard 

☑







•
Balkan Roadmap 

(objective 2026) 

• targeted support to address 
specific needs of countries 

• continue with roadmaps 
workshops every 2 years

• measure progress

West Eurasia Roadmap  

(objective 2030)

• Self-Assessment and Monitoring 

For Dog Population Management (SAM4DPM) 



5th Regional workshop 
on dog population management 

for Caucasus and Central Asia (DPMWE5)

Objectives
• To assess the level of implementation of Chapter 7.7 and rabies control programmes
• To strengthen technical expertise through expert presentations and discussions
• To address specific national roadmaps challenges via interactive exercises
• To examine dog-mediated public health risks through a One-Health approach

2-4 December 2025 - Almaty, Kazakhstan

Nine roadmap members Caucasus & Central Asia: Azerbaijan,
Georgia, Kazakhstan, Kyrgyzstan, Tajikistan, and Uzbekistan.



Activities

5th Regional workshop on dog population management for Caucasus and Central Asia (DPMWE5)

• WOAH Rabies control tools
• EU Animal Welfare Regulation

Member updates
• Progress in dog population management
• Rabies control programme updates
• Main challenges and priorities

• SAM4DPM Self-Assessment and Monitoring System 

• Role of NGOs
• One Health aspects & public health risks

• Humane dog capture methods and 
behavior assessment 

Technical support



Working group session & round table discussion

5th Regional workshop on dog population management for Caucasus and Central Asia (DPMWE5)

Interactive activities

Key outcomes
•Key barriers: stakeholder coordination, funding, 
legislation, and public awareness 
•Weak identification and registration systems 
•Low rabies risk perception and limited reliable data 
•Priority areas to develop: regulatory frameworks 
and sustained vaccination efforts

• Legislative framework​
• Free-roaming dogs​
• Identification and registration



5th Regional workshop on dog population management for Caucasus and Central Asia (DPMWE5)

Field visit

To explore the practical implementation of the local dog 
population management programme

•Community communication 
•Shelter management 
•Operational procedures 



New EU policy for the welfare and traceability of 
dogs and cats

Participants:
23 EU member states and candidate countries

European Commission
National authorities 

Veterinary organisations

Objectives:
•Examine the implications of the new EU 
policy and explore how to harmonise national 
frameworks to it 

•Build the infrastructure for 
improved enforcement and facilitate international 
cooperation

Responsible pet ownership: From Legislation to Action

Link to article

https://www.rpoconference.eu/


EU Legal Framework is historic
Harmonizes standards across Member States, 
addresses illegal trade, irresponsible breeding, 

and cross-border gaps.

Success depends on implementation:

Responsible pet ownership: From Legislation to Action

Key Outcomes

• Trained inspectors, cross-agency coordination, stronger penalties.

Identification & Registration (I&R) -Cornerstone of Welfare 
• Mandatory microchipping & interoperable digital databases.
• Public awareness is key for compliance.

Enforcement & Illegal Trade -small-scale and online.

Capacity & Collaboration 
• Skilled professionals and clear multi-stakeholder roles are essential. 

Education & Awareness 
• Public, breeder, and professional education drives responsible ownership. 



Concept note on WOAH supporting the implementation of Dog Population Management strategies

This concept note aims to facilitate WOAH for informed decision-making, guide resource allocation, 
and encourage collaborative efforts to implement humane, evidence-based DPM programmes that 
improve WOAH communication and support for public health and animal welfare outcomes globally.

• SHARING Platform experience 
• SHARING  Member expertise  and experience 
• Promote use of SAM4DPM



Regional roadmaps on  Dog Population Management

Next steps

• External consultancy for the analysis of DPM data collected through the regional roadmap for the

Balkans for the period 2014 – 2026: Call for tenders OPEN!⌛10/7

• 7th Workshop for the Dog Population Management regional roadmap for the Balkans 

regional Vision by 2026!

review achievements and gaps, lessons learned, and reflect  how to move forward  

• Follow-up on the Caucasus and Central Asia countries' Action Points

• Launch of next round of the self-assessment using SAM4DPM: both regional roadmaps



DISASTER 

MANAGEMENT

Fernando de Abreu



Presentations 

• Presentation on the conclusions and outcomes of the meeting in July (Bucharest)

• Update on the draft proposal on the Terms of Reference on National Contact 

Points on Disaster Management and Risk Reduction

• Update on the e-module on emergency management (CP6)



• WOAH workshop on Response Plan 
Development for Disaster Management and 
Risk Reduction

08 - 10 July 2025, Bucharest, Romania

Objectives:

• Build the understanding/ knowledge on the process for 

developing a response plan;

• Understand the needs/ challenges of each country to develop VS 

response plan;

• Collaboratively work to create a response plan document 

applicable for multi-hazard response framework for different 

scenarios. 

• Work on an agreed Terms of Reference for the National Contact 

Point on DMRR

20 
Participants

6 
WOAH 

members  



• WOAH workshop on DMRR Agenda

• WOAH Updates

• WOAH and global and regional strategy  on Disaster Management and Risk 
Reduction

• WOAH Guidelines on Disaster Management and Risk Reduction in Relation to 
Animal Health and Welfare and Veterinary Public Health

• WOAH Competency Framework and e-learning Platform (CP6)

• Country reports (overview of state of play - legislation, implementation of the WOAH 
guidelines and main challenges) 

• Bulgaria, France, Greece, Iceland, Romania and Spain

Thematic technical lectures

• Lecture on the contingency framework - Overview of disaster management and risk 
reduction Introduction to Disaster Response Planning Objectives and role of 
Veterinary Services (VS) by Dr Hayley Squance (Massey University, New Zealand)

• Introduction To Animal Disaster Response Operations For Decision Makers by Mr
John Peaveler (Humane Innovations)

• Process for Developing and Structuring Response Plans by Dr Jimmy Tickel 
(EmVetNet)

a) Step-by-step process

b) Stakeholder engagement and coordination



• WOAH workshop on DMRR Agenda

Working group exercises – case studies

• Working group exercise I - identifying key challenges

• Working group exercise II - Outcome of the previous exercise 
and possible solutions

• Working group exercise III - possible solutions

Partners and Stakeholders presentation

• Centre for Disaster Veterinary Medicine by Ms L. Tuominen 
(SLU)

• European cooperation during emergencies: the role of the 
Union Civil Protection Mechanism and the Emergency Response 
Coordination Centre by Ms Sien VANLOMMEL – (European 
Commission - DG ECHO)



Outcomes from 2025 WOAH workshop on Response Plan 
Development for Disaster Management and Risk 
Reduction: 

• Further strengthen communication and collaboration between 

Competent Authorities and stakeholders: Include international Civil 

Protection actors / organisations working in Disasters in the future 

meetings

• Develop specific protocols/procedures and harmonise templates 

related to technical and administrative aspects of DMRR

• Promote development of digital information management application

• Foster the possibility to have a simulation / practical exercise

• Development of the National Contact Points on Disaster Management 

and Risk reduction “Collective power”



2025 WOAH workshop on Response Plan Development 
for Disaster Management and Risk Reduction - WOOCLAP 
findings: 



Terms of Reference National Contact Point for DMRR

• Is placed under the supervision of the WOAH Delegate.

• Should be allowed to have direct exchanges of information, by email and other forms of 

communication, with the network of Contact Points 

• Should maintain a high-level coordination with the WOAH National Focal Point for 

Animal Welfare (hereafter ‘the Focal Point’), when Contact Point and Focal Point are 

different.

• The Secretariat of the WOAH Platform on Animal Welfare for Europe is responsible for 

establishing and keeping updated the list of National Contact Points in Europe.

• The WOAH Platform may organise meetings of the Network, allowing the Contact Points 

to discuss common issues and share best practices related to Disaster Management 

and Risk Reduction.

All WOAH Delegates of the WOAH Regional Commission for Europe are invited to nominate a National Contact Point on 
Disaster Management and Risk Reduction (hereafter ‘Contact Point’) and consequently inform WOAH. The Delegate 
shall inform WOAH whenever there is a change of the nominated Contact Point.



Guidelines on Disaster Management and Risk 
Reduction, and the Disaster Management 
Cycle



Emergency Management Standards (in-progress) 

• Ad hoc Group
• Terrestrial Code reviewed 
• Recommended developing a 

chapter on emergency 
management 

• Aiming to present for adoption at 
the 2027 General Session 



Update E-module on emergency management (CP6)

https://rr-europe.woah.org/en/online-training-e-learning/

The WOAH eLearning Platform is a global, 
self-paced, and interactive training space. 
The WOAH eLearning Platform is an open-
access platform. All eModules are 
accessible free of charge. It reflects the 
WOAH knowledge system based on 
its international standards and scientific 
literature.

• Competency-based
• Learner-centered
• Expert-driven

https://rr-europe.woah.org/en/online-training-e-learning/


Update E-module on emergency management (CP6)

https://rr-europe.woah.org/en/online-training-e-learning/

https://rr-europe.woah.org/en/online-training-e-learning/


European Civil Protection Forum 2024

organised by the European Commission's Directorate-General for European Civil Protection and 

Humanitarian Aid Operations (DG ECHO)

• Civil protection;

• First responders;

• Civil society organisations;

• Private sector;

• Science and academia;

• Partner international organisations.

Get involved with us! 2026



9th European Civil Protection Forum 2026
3-4 November, Tour & Taxi, Brussels

organised by the European Commission's Directorate-General for European Civil Protection and 

Humanitarian Aid Operations (DG ECHO)

Focus on preparedness: towards a more anticipatory, integrated 
and resilience-based approach promoted by the Preparedness 
Union Strategy.

• Exhibitors Stand : WOAH’s role in disaster 

preparedness and biological threats

• Dedicated Session : Why animals must be part of the 

preparedness picture: integrating Veterinary Services into civil 

protection’s preparedness and resilience





• WOAH table top exercise on Response Plan 
Development for Disaster Management and 
Risk Reduction
2026/2027, Lisbon, Portugal

Objectives:

• Organisation of the simulation exercise for the testing of contingency plan 

and developed response plan protocols on the welfare of animals during 

natural disasters in Europe, including table top exercise;

• Understand the needs/ challenges of each country to develop VS response 

plan;

• Work on the multi-hazard response framework for different scenarios;

• Foster Public-Private Partnerships (PPP) collaboration with the veterinary 

services;

• Continue to improve the Terms of Reference for the National Contact Point 

on DMRR





Objectives 

• Raising awareness of WOAH standards 
on the welfare of working equids

• Share existing tools and knowledge 
resources

• Presenting funding opportunities with 
WHW grants

• Sharing experience - project 
implementation

• Engaging local partner organisations

Online event on the welfare of working equids

29th April 2025 10:00 – 13:00 (CEST - Brussels time)

19
WOAH 

Members

58
Participants



Online event on the welfare of working equids

29th April 2025 10:00 – 13:00 (CEST - Brussels time)

Introduction 

Opening remarks M. Taitubayev  (WOAH SRR for Central Asia)

WOAH Global Animal Welfare Strategy and WOAH Terrestrial Code Chapter 
7.12 welfare of working equids

Tomasz Grudnik (WOAH)

International Coalition for Working Equids (introduction) Sandra Zafra (World Horse Welfare)

Tools and knowledge 
resources 

ICWE's Working Equid Standards Library of Information (WESLI) Joe Collins (The Donkey Sanctuary)

European Reference Centre for Animal Welfare (EURCAW) Ruminants and 
Equines
Activities to promote the welfare of working equids

Evangelia N. Sossidou (ELGO-DIMITRA)
Alison Hanlon (UCD Dublin)

Projects

World Horse Welfare project: Romanian experience – when each small step 
matters

Eva Lazar (World Horse Welfare)

World Horse Welfare grants Sebastian Da Silva (World Horse Welfare)

WOAH Private Public Partnership Rahul Srivastava (WOAH)

Identification of WOAH 
members' needs
and future activities. 

Regional Platform on animal welfare for Europe
activities on welfare of working equids

Tomasz Grudnik



Provide additional guidance through other WOAH documents (guidelines, handbooks…) 71%

Develop training programmes 71%

Support for dissemination existing materials 35%

Develop awareness-raising campaigns or tools. 35%

Provide targeted assistance by experts/assistance teams. 29%

Develop regional workshop programmes 24%

Provide targeted assistance for developing legislation 24%

Provide additional guidance through revised standards in the Terrestrial Code 18%

Thematic online workshop 6%

Facilitate the incorporation of the topic into veterinary education 6%

Private – public partnership initiatives 6%

WOAH should assist the Competent Authority in the implementation of standards and requirements on 

the welfare of working equids through the following?

Is there a need for WOAH to assist 

members in the implementation of 

standards and requirements on the 

welfare of working equids? 



Event on the welfare of working equids
back-to-back to animal welfare focal points meeting 

2 July 2026 (half day)

• Technical lecture 

(WESLI and technical aspect e.g. workload 

• Update on IWCE activities 

• Case studies / sharing country experience

• Working group exercise, reporting and discussion
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• Steering Group
(Azerbaijan,  Bosnia and Herzegovina, Israel, Ireland, Portugal)

• Regional Commission for Europe

Governance

• annual coordination meetings

Stakeholders and partners

• developing communication strategy
• website updates
• annual newsletters 
• quarterly updates
• Annual report 

Communication

• tools within each priority topic 

• overall indicators 

• external consultant – review

• external evaluation   

Monitoring and evaluation



Governance • Steering Group meeting (SG26)
9th of April 2026 (Teleconference) 

• Regional Commission meeting
93rd General Session (7/05 & 18/05)

• Regional Conference
September 2026, Latvia

• Steering Group meeting (SG27)
October 2026, Teramo (tbc)

• Steering Group  Meeting (SG28)
Q1/Q2 2027 online 



• Member of the Bureau of the Regional  
Commission for Europe

• Azerbaijan 

• Bosnia and Herzegovina

• Ireland

• Israel

• Portugal

• European Commission

• Animal Welfare Collaborating Centre

• WOAH HQ

Observers (resource partners from organizations and Member Countries, other interested 

parties, notably from the civil society, the industry, professional organizations and NGO)



Monitoring and Evaluation 





2013
Launch of the WOAH Platform

Frist Action Plan 

2014 -2016

Second Action Plan 

2017 -2019
Third Action Plan 

2021 -2023

Forth Action Plan

On track with 
implementation

2024 -2026

2019
1st External 
Evaluation

2020
Terms of References

2023
2nd External 
Evaluation

 

Developing Communication and M&E

5th Action Plan

Under development 

2026 -2027

2026
3rd External 
Evaluation
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Monitoring

Evaluation 

Learning 



Monitoring

Evaluation 

Learning 

•

•

•

•

•

•

•

•

•

•

•

•

•

•



Monitoring

Evaluation 

Learning 

•

•

•

•

•

•

What to do and how to do it – in the report 

fully functioning M&E system that meets the needs of the Platform 







2013
Launch of the WOAH Platform

Frist Action Plan 

2014 -2016

Second Action Plan 

2017 -2019
Third Action Plan 

2021 -2023

Forth Action Plan

On track with 
implementation

2024 -2026

2019
1st External 
Evaluation

2020
Terms of References

2023
2nd External 
Evaluation

 

Developing Communication and M&E

5th Action Plan

Under development 

2026 -2027

2026
3rd External 
Evaluation

External Evaluation of the Platform – 2026
to review the Platform’s relevance, cohesiveness, effectiveness, 

efficiency, and contribution towards impact with activities 





Communication 
Channels and Activities



OTHER  EVENTS



93rd General Session 

SIDE EVENT
The panel discussion explored

- Why investing in animal welfare should be seen not solely as a cost

but as a strategic decision that can yield direct and indirect benefits.

- How implementing WOAH animal welfare standards contributes to

animal health and welfare, public health, resilient veterinary services,

environmental improvements, citizens’ expectations, market

opportunities and sustainable food systems.

- How WOAH's international standards provide a common framework

for prioritising investments, mobilising public and private resources,

and ensuring measurable, accountable results.



Investing in Animal Welfare: from Standards to Implementation

European 
Commission
DG SANTE

Andrea 
Gavinelli 

International 
Finance 
Corporation

Ivan 
Ivanov 

WOAH Delegate 
Brazil

Marcelo 
de Andrade 
Mota

International 
Meat Secretariat 

Phil 
Hadley 

Humane World 
for Animals

Sara 

Shields 



93rd General Session
SIDE EVENT



Conclusions

• Animal welfare should be viewed as a strategic investment, not merely a compliance cost.

• Investments in welfare generate benefits for animal health, productivity, resilience, and 

public trust. 

• WOAH standards provide a science-based framework for implementation and 

accountability. 

• Effective progress requires collaboration between governments, industry, financial 

institutions, academia, and civil society. 

• Innovation, digital tools, data systems, and capacity building are key enablers of welfare 

improvements. 

• Strong Veterinary Services and supportive policies are essential to translate commitments 

into measurable outcomes.



30th June – 2nd July 2026 

Attendees: 

• 53 NFP on animal welfare

• relevant stakeholders,

• Collaborating Centre

• Speakers

Budapest, Hungary



Objectives:

• build focal points' capacity on animal welfare to better assume their 

responsibilities and

• providing participants with knowledge on specific relevant topics 

• experience-sharing and discussion between country representatives and 

stakeholders

• discuss planned regional activities and 5th Action Plan of the Platform



WOAH Platform on Animal Welfare for 

Europe

11th Stakeholder consultation meeting


