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to improve animal welfare in all 53 

countries of Europe and empower 

Veterinary Services to take action on 

animal welfare in compliance with WOAH 

standards





Impact (Long-term objective):

Contribute to the improvement of animal welfare in Europe through the priority topics

Outcome Objectives (short/mid-term objective)

Progressively improve the compliance of WOAH Members with WOAH standards 

ÅCommon vision and continuity

ÅStrengthening the WOAH Members involvement

ÅCollaboration with all WOAH Members and stakeholders







ÅDevelopment of e-resources 

Å Training of trainers

Å Self-assessment and monitoring tool



Development of an e-module
on the welfare of animals during slaughter
to be included in the 
eLearning catalogue  of the WOAH Training Portal 
under 
Competency Package on Animal Welfare (CP7)

Development of e-resources 

on  animal welfare during slaughter



Development 

e-resources 
on  animal welfare 
during slaughter

Outline

ÅUnit 1: Principles of Animal Welfare and relevant laws, regulations, and ethical standards

ÅUnit 2: Animal Welfare during slaughter: Key provisions of Chapter 7.5. of the TAHC 

ÅUnit 3: Animal Welfare during the slaughter of free-moving animals

ÅUnit 4: Animal Welfare during the slaughter of animals in containers 

ÅUnit 5: Evaluation of slaughter facilities and processes 

ÅUnit 6: National Veterinary and Animal Welfare Legislation and Regulations

ÅUnit 7: Designing and implementing National Control Programs aligned with Chapter 7.5.

ÅUnit 8: Effective communication strategies with stakeholders on Animal Welfare
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Training of trainers
on animal welfare during slaughter 
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Revised

Chapter 7.5

on welfare 
during slaughter 

Transport 
tool 

methodology 

Implementation 
and progress

M&E Platform 





Å Multi-regional Whole Journey Scenario (WJS) workshop 

Å Network of National Contact Points on long-distance 

Transportation in Europe

Å Whole Journey Scenario workshop for Europe 

Å Self-assessment and monitoring tool



Multi-regional Whole Journey 
Scenario workshop on long-
distance transport  by land 
and sea between Europe, the 
Middle East, and North Africa

13 ð15 January 2026, inAmman, Jordan.

19

WOAH 

Members 
54

Participants
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Participants 19 WOAH Members
North Africa, the Middle East, Europe and Americas 

France, Ireland, Portugal, Romania, Spain, Germany,

Türkiye, Jordan, Lebanon, Syria, Kuwait, Iraq, United Arab

Emirates, Egypt, Libya, Morocco, Tunisia, Brazil and

Uruguay

ÅBusiness operators

Å NGO

ÅVeterinary professional organisations

Å EC

ÅWOAH



Agenda ÅStrengthening of the knowledge of the relevant WOAH standards

ÅUnderstanding the countriesô situation and their key challenges 

Countries reports  (overview of state of play - legislation, main trading 

partners, main challenges) 

ÅPerspective and experiences shared by stakeholders involved throughout 

the process (business operators, trade company, on-board vet, captain of 

the vessels) 

ÅBuilding information exchange channels between the various Competent 

Authorities

ÅWorking group discussion on common key challenges for Competent 

Authorities

ÅDedicated sessions on animal welfare during slaughter

ÅField visit (quarantine facilities).





Conclusions

Å Inefficient communication and coordination among stakeholders (competent authorities, transporters, 

producers) resulted in delays, inefficiencies, and compromised animal welfare. 

Å Inconsistencies in enforcing regulations across borders and a lack of standardised procedures hindered 

effective oversight and animal welfare.

Å Pre-border documentation checks are crucial for preventing delays and unexpected events. 

Å The need for improved procedures to manage unexpected events with a focus on establishing clear 

communication channels, defining roles and responsibilities, and developing a unified approach to 

minimise disruptions and ensure animal welfare. 

Å Defining the operational and financial roles and responsibilities of all actors involved in the journey

Å Sharing best practices and experiences is key to building trust and fostering a collaborative approach to 

continuous improvement. 



21
26

49 50

0

10

20

30

40

50

60

2021 2022 2023 2024

Nomianted CP N/A Not nominated



6th meeting of the WOAH regional network of 
National Contact Points on long-distance transportation in Europe

Online - September 2026

doodle poll to schedule the date and identify the technical topics

Agenda:

- selected technical topics

- follow up on the development draft of the proposed template document for 
facilitating communication between Competent Authorities

- update on revision chapters on transport

- update on global and regional activities

- Observatory thematic study on transport



Whole Journey Scenario workshop for Europe 

Q3-Q4  2026, Azerbaijan (tbc)

Agenda:

ÅProposed scenario route to be addressed: from EU countries via the Black Sea 
and the Caucasus to Central Asia (details to be confirmed)

ÅWOAH standards and technical presentation

ÅUnderstanding the situation through country reports and identifying gaps and 
challenges

ÅAddressing challenges, strengthening collaboration, and improving 
communication along the route

ÅStakeholder engagement, including business operators and other government 
authorities



Development of a self-assessment and monitoring methodology 
and tool for transport 

Implementation 
and progress



Åconduct a thorough review of the methodology
Ådetermine the most appropriate elements for developing standards in 

transport. 
Åaddress whether the proposed questionnaire effectively aligns with the 

intended objectives
Ådefine and describe a process and structure, data analysis 

Ådefine and describe a process and structure, data analysis 

ÅDevelop IT platform, database, user interface and dashboard 







Å
Balkan Roadmap 

(objective 2026) 

Å targeted support to address 
specific needs of countries 

Åcontinue with roadmaps 
workshops every 2 years

Åmeasure progress

West Eurasia Roadmap  

(objective 2030)

ÅSelf-Assessment and Monitoring 

For Dog Population Management (SAM4DPM) 



5th Regional workshop 
on dogpopulation management 

for Caucasus and Central Asia(DPMWE5)

Objectives
Å Toassessthe levelof implementationof Chapter7.7 andrabiescontrol programmes
Å Tostrengthentechnicalexpertisethroughexpertpresentationsanddiscussions
Å Toaddressspecificnationalroadmapschallengesvia interactiveexercises
Å Toexaminedog-mediatedpublichealthrisksthrougha One-Healthapproach

2-4 December 2025 - Almaty, Kazakhstan

NineroadmapmembersCaucasus& CentralAsia: Azerbaijan,
Georgia,Kazakhstan,Kyrgyzstan,Tajikistan,andUzbekistan.



Activities

5th Regional workshop ondogpopulation management forCaucasus and Central Asia(DPMWE5)

Å WOAH Rabies controltools
Å EU Animal Welfare Regulation

Member updates
ÅProgress in dog population management
ÅRabies control programmeupdates
ÅMain challenges and priorities

Å SAM4DPM Self-Assessment and Monitoring System 

Å Roleof NGOs
Å OneHealthaspects& publichealthrisks

Å Humane dog capture methods and 
behavior assessment 

Technical support



Working group session & round table discussion

5th Regional workshop ondogpopulation management forCaucasus and Central Asia(DPMWE5)

Interactive activities

Key outcomes
ωKey barriers: stakeholder coordination, funding, 
legislation, and public awareness 
ωWeak identification and registration systems 
ωLow rabies risk perception and limited reliable data 
ωPriority areas to develop: regulatory frameworks 
and sustained vaccination efforts

Å [ŜƎƛǎƭŀǘƛǾŜ ŦǊŀƳŜǿƻǊƪ
Å Free-ǊƻŀƳƛƴƎ ŘƻƎǎ
Å Identification and registration



5th Regional workshop ondogpopulation management forCaucasus and Central Asia(DPMWE5)

Field visit

To explore the practical implementation of the local dog 
population management programme

ωCommunity communication 
ωShelter management 
ωOperational procedures 



New EU policy for the welfare and traceability of 
dogs and cats

Participants:
23 EU member states and candidate countries

European Commission
National authorities 

Veterinary organisations

Objectives:
ωExaminethe implications of the new EU 
policyand explore how toharmonisenational 
frameworks to it 

ωBuild the infrastructure for 
improvedenforcement and facilitate international 
cooperation

Responsible pet ownership: From Legislation to Action

Link to article

https://www.rpoconference.eu/


EU Legal Framework is historic
Harmonizes standards across Member States, 
addresses illegal trade, irresponsible breeding, 

and cross-border gaps.

Success depends on implementation:

Responsible pet ownership: From Legislation to Action

Key Outcomes

Å Trained inspectors, cross-agency coordination, stronger penalties.

Identification & Registration (I&R) -Cornerstone of Welfare 
Å Mandatory microchipping & interoperable digital databases.
Å Public awareness is key for compliance.

Enforcement & Illegal Trade -small-scale and online.

Capacity & Collaboration 
Å Skilled professionals and clear multi-stakeholder roles are essential. 

Education & Awareness 
Å Public, breeder, and professional education drives responsible ownership. 


