
WOAH’s Competency-Based Training System: Your 
journey to stronger Veterinary Services Starts HERE!
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Why individual competencies are important to improve Veterinary Services? 
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Competency Package Terms of Reference: what are they for? 

Developed 

• CP 6 Emergency 
Management

• CP 8 AMR

• CP 10 Partnership

• CP 11 One Health

• CP 12 Trade of animal 
and animal products 

• CP 16 Wildlife 

Under 
development 

• CP 7 Animal Welfare

• CP 15 Aquatics Animal 
Health 

• CP 5 Animal health 
management

To be developed 

• CP 1 WOAH and its 
partners

• CP2 Quality and 
management of VS/Aq
AHS

• CP 3 Risk analysis 

• CP4 Laboratory 
services

• CP 9 Emerging risks 

• CP 13 Food safety

• CP 14 Economics of 
animal health



Competency Package Terms of Reference: what are they for? 

Years of

experience
Knowledge Skills Competencies

Day 1: 

Newly 

graduated

(0-3 years)

Basic factual and 

theoretical 

knowledge

Applying basic skills to 

tasks

Self-management, 

responsibility

Day 2:

Mid-career

(3- 5 years)

Specialised 

knowledge, critical 

awareness

Creative problem-

solving and innovation

Decision-making, 

leadership in small 

teams

Expert:

Senior 

professionals

(5+ years)

Advanced frontier 

knowledge

High-level expertise, 

critical evaluation

Strategic 

management, 

professional 

leadership

Learning Audiences 



Competency Package Terms of Reference 



The learning outcomes include knowledge 
(K), skills (S) and competencies (C)

Competency Package Terms of Reference 



https://training.woah.org

https://training.woah.org/


WOAH eLearning Platform

Standalone 
self-paced 

courses

Blended 
with face-

to-face 
sessions

Integrated into 
national training 

plans for 
Veterinary 

Services

How to use WOAH eModules?

Interactive and Engaging 

Videos 

Podcasts

Case studies 

Quizzes



11 free of charge available eModules Under 
CP12: Trade of Animal and Animal products 



Title Competency 
The role of risk analysis in 
international trade

Apply WOAH principles and recommendations to conduct risk analysis 
for international trade, ensuring transparent and science-based decision-
making to assess and manage the safety of animal commodities in global 
markets.

Selection and 
implementation of sanitary 
measures at export and 
import

Implement WOAH Standards and sanitary measures to manage risks 
associated with the international trade of animals and animal products, 
ensuring compliance with global health and safety requirements.

Import health measures: 
the development steps

Define the appropriate import health measures, apply the principles of 
risk analysis and disease status, and the provisions of WOAH Terrestrial 
and Aquatic Codes and Manuals.

Please ensure to complete your eModules before coming to
Third Regional Workshop on the Use of WOAH Standards to Ensure and Facilitate Safe International 
Trade in Terrestrial and Aquatic Animal Commodities in Europe 

https://training.woah.org/course/view.php?id=573
https://training.woah.org/course/view.php?id=573
https://training.woah.org/course/view.php?id=633
https://training.woah.org/course/view.php?id=633
https://training.woah.org/course/view.php?id=633
https://training.woah.org/course/view.php?id=633
https://training.woah.org/enrol/index.php?id=578
https://training.woah.org/enrol/index.php?id=578


LNA

Context, 
existing

data

Opinion 
leaders

Learners

Customer

Owner

Passive data collection
Inform/generate survey

Active data collection

Survey

Focus group
Interview

WOAH 
International 

Standards
PVS Pathway CBTS

Individual Competencies

LNA METHODOLOGY AND LEVERAGING THE PVS IS

WHAT WE CAN FIND IN PVS IS AND LLM

WOAH Learning Needs Assessment (LNA) Information System

45 Critical 

Competencies

(Institutional 

Capacities)



LNA Survey available SOON!



Example of real-time analysis via Power BI dashboards available in PVS IS (test data)



Example of real-time analysis via Power BI dashboards available in PVS IS (test data)



Example of real-time analysis via Power BI dashboards available in PVS IS (test data)





12, rue de Prony, 75017 Paris, France

T. +33 (0)1 44 15 19 49

F. +33 (0)1 42 67 09 87

woah@woah.org

www.woah.org

Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Thank you 

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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