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2.CoP on the Return on Investment (ROI) for OH

3.CoP on OH Governance
4.Conclusions and Q&A



1.What is Community of Practice (CoP)

. CoP is a free accessible digital space made to facilitate peer-based,
collaborative learning between professionals with shared interests

. After registration, a private environment is created that provides access
to many learning possibilities in many languages

-~ . CoPs can be powerful, because:
ﬁ - They encourage diversity (diversity of perspectives), which is critical
to innovation and improvement
- They can create an environment for co-learning based on sharing of
practical experiences
- They have the potential to grow and create new knowledge
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1.What is Community of Practice (CoP)

FAO Virtual Learning Centers

ourses~ Com|

-« % D0 - ¥ Y * Hosted in The One Health
s & '

Knowledge Nexus, of the FAO Virtual
learning Centers

One Health Knowledge Nexus

@EIJ @ * QPTroles
Ownership

Joint Governance Quadripartite
Communities of
Practice

and Funding



2 CoP on the Return on Investment (ROI) for OH

POWERED BY THE QUADRIPARTITE COLLABORATION

»
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Return on Investment for One Health and One Health Investment Planning

Home | My courses ROI for Cne Heaith

&

Welcome to this Quadripartite-Powered Community of Practice (CoP) on the Return on What's new?
Investment (ROI) for One Health and One Health Investment Planning.

Launched in November 2023. One Health investment planning and

leverage in Kenya
Our community comprises of a diverse group of members with a range of technical knowledge,

skills, and experience on returns for investment and economic evaluations of One Health as well () 29 August at 13:00 CEST

as One Health investment planning. e

We are looking forward to welcoming you into the community. & Join the di :
Join the discussion

To get started, see the introduction.

Key collaborators and coordination One Health governance in eastern
and southern Africa

Fl‘.‘\‘/o Food and Agriculture U N () 7R :!; V World Health World Organisation
Organization of the e N v for Animal Health
125/ United Nations S?gérr%r:rlw?ﬁg ENSE /4 Organlzatlon Founded as O

Why? What?

Demonstrating the Return on Investment
(Rol) of One Health (OH) Initiatives is
essential for justifying investments and
guiding decisions on resource allocation.

Therefore, what we try to evaluate is the
strength of the collaboration or integration
in a specific initiative (e.g., integrated
surveillance analysis), and then measure
the added value compared to the outcome
if there was no One Health initiative.



2 CoP on the Return on Investment (ROI) for OH
Activities

Systematic literature review

International survey

Knowledge for investment product

Guidance for economic evaluations

Case studies

Community of practice building

Training course

Resources

Webinars

Introduction

anledge hub

FAQ publications, other
publications and useful
resources.

Meetings and Events

Find recordings and summary

Case Studies

Here you can find a selection
of case studies on the return
on investment for One Health,

Who is who
Meet and find out more about
other members.

) -
s .
Discussion forum

Engage in conversations with
the community members,

E-Learning Courses

Access learning materials on

the Eidance document.

Feedback and
contacts

Have your say on the
Community of Practice and
find the details of how to
CONtACT US.




Status update on project implementation- Rol CoP (Q3 2025)

Expansion of the network : CoP of 474 members from 92 countries (vs 386 from 87 in June) - engagement
through online events, discussion forums, targeted outreach

Expansion of knowledge base through Distribution of members as of
October 2025

i 2 new online events : One Health governance to facilitate investment in One Health projects with
OH Governance CoP (June 2025) and Quantifying animal disease burden to contribute towards
return-on-investment calculations in One Health projects (September 2025)

ii. New case studies : 4 identified - first one on anthrax in Tanzania under review

Technical guidance
I.  Published inJune 2025 : Investing in OH - a framework to demonstrate its added value and return on
investment in OH Atlas (CABI)
Il. Progress on advanced draft publication : Knowledge 4 investment
Ii. Progress on advanced draft guidelines for economic evaluation

; fay
Y Food and Agriculture Organization UN WY

H e environmen t
of the United Nations roaramme

Training : 5 online VLC modules, soon to be launched with tutored course planned for September
One Health Economic
Using CoP knowledge for evidence-based methodology to develop investable, costed OH National Evaluation
Action Plans (OH NAPs) in Malawi, Ghana and Nigeria (under development)
Module five

Designing and conducting
a One Health economic
evaluation

723\, World Health
N Organlzatlon

@ ==




3. CoP on OH Governance

Course  Information  Participants ~ Grades  More~

Community of Practice One Health Governance

HOME | WY COURSES | OH GOVERNAMNCE

§9) orpancatanoftie {d@} ordHeatth (7)) WordOrgnscion UN@®
YZ United Nations Organization A forﬁnlmulHeultn env urm::

progra
Welcome to the Community of Practice on One Health Governance!

This Community of Practice is a dynamic space for policymakers, One Health experts, practitioners, Indigenous Peoples, and other stakeholders to
collaborate on strengthening One Health governance frameworks at global, regional, national, and local levels.

The purpose of the community is to:

o foster knowledge exchange,

* co-develop solutions to governance challenges; and

« promote inclusive dialogue on policies that bridge the health of humans, animals, plants and the environment.
Explore our forums, contribute to working groups, and discover valuable tools and resources.

We invite you to engage actively and shape the future of One Health governance.

Why? What?

Strengthen One Health governance
frameworks, policies, and
coordination mechanisms at
global, regional, national, and local
levels to support the effective
implementation of the One Health
Joint Plan of Action



3. CoP on OH Governance activities

*

Introduction Discussion forum Resources

Webinar recordings

w

Who is who

Webinar recordings

HOME MY COURSES | OH GOVERNAMCE | WEBINAR RECORDINGS

FAQ Global Conference on Sustainable Livestock Transformation - Let's Connect!

Webinar on successful experiences in America / Seminario web sobre experiencias exitosas en America

Quadripartite One Health Legislative Assessment Tool for AMR

Coming soon: The Cambridge Handbook of One Health and the Law

Report of the Lancet One Health Commission

Webinar - Experiences in One Health governance in Latin America and the Caribbean

New One Health Explainer

One Health Events

Examples of One Health governance

Youth in One Health

In this section you will be able to find recordings and presentations of the previous community webinars.

@ One Health Governance to facilitate investment in One Health projects (June 2025)

El Launch of the Quadripartite Community of Practice on One Health Governance (30 April 2025)

E' Experiences in One Healt
Caribe (July 2025 - Julio de 2025)

1 Governance in Latin America and the Caribbean - Experiencias de gobernanza de una sola salud en Ameérica Latin
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y Lina AWADA
"10 Sep 2025

y Lina AWADA
"5 Nov 2025

Vladimir Mijato...
22 Sep 2025

Katie Woolaston
8 Aug 2025

’ Mauro De Rosa
& 7 Aug 2025
v Lina AWADA
3Ju|2D25

Helen Coskeran
24 Jun 2025

h KRISTINA ALMA...
24 May 2025

Marion Selosse
30 Apr 2025

h KRISTINA ALMA...
30 Apr 2025



3. CoP on OH Governance activities

Event:

One Health research priorities in focus

In collaboration with CABI’s One Health Hub
Date:

19 November | 14:00-15:30 CET | Online

Event:

Environmental sector in One Health Governance: Example of the Asia-Pacific region
Webinar 2 of the Community of Practice on One Health Governance

Date:

Beginning December


https://fao.zoom.us/webinar/register/WN_gOTDHDgcSn-WhQbiBfzhBw#/registration

4 Conclusions

* CoP’s facilitate peer-based, collaborative learning between
professionals with shared interests

* Dissemination/engagement/networking/co-creating

 Free access, own space after registration

* Many high-quality-learnings and tools

* Translation inmany{anguages
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ELSEVIER

Current evidence of the economic value of One Health initiatives: A
systematic literature review

Aashima Auplish ~ *, Eleanor Raj ™', Yoeri Booijink ’, Katinka de Balogh “, Marisa Peyre ",
Katrin Taylor *, Keith Sumption ', Barbara Hasler

* Food and Agriculture Organisation of the United Nations (FAQ), 00153 Rome, ltaly
* Centre de Cooperation Internationale en Recherche Agronomique Pour le Développement (CIRAD), Montpellier Cedex 5 34398, France

“ Royal Veterinary College, London NW1 OTU, UK

journal homepage: www alsevie

Contents lists available at ScienceDirec

One Health
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ARTICLEINFO

Keywords:

One Health
Economic evaluation
Return on investment
Systematic review
Added value

I Learning objectives

ABSTRACT

Funding and financing for One Health initiatives at country level remain challenging as inw
require demonstrated evidence of economic value or returns. The objectives of this review
critically analyse and summarise quantitative evidence of the net economic value of One H
document methodologies commonly used in the scientific literature; and iil) describe comu
any evidence gaps. Scientific databases were searched for published literature following the
and an online survey and workshop with subject matter experts were used to identify reley
Studies were included if they reported on quantitative costs and benefits (monetary and non-i
measured across at least two sectors. Relevant publications were analysed and plotted ag
tracks of the Quadripartite One Health Joint Plan of Action to help classify the initiatives, }
were included. Eighty studies involved only two sectors and 78 reported a positive economic
those studies that reported a positive return, 49 did not compare with a sectoral counte

At the end of this module, you will be better able to:

1 explain the term One Health;

2 list the main events that shaped One Health;

3 describe the importance of One Health;

approach.

provide an example of how the One Health approach
could be applied in practice; and

identify the benefits and challenges of a One Health
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