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Focusing on Actions Taken and Impact: 

Launch of the First-ever PVS Self-Assessment Annual Report

Capacity Building Department
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The PVS 
Pathway is a 
Monitoring & 
Evaluation 
Framework AND 
a capacity
building 
programme, and 
therefore can 
support 
informed
action & 
accountability

PVS 

Monitoring 

Cycle



In order to show the impact of the PVS Pathway Programme, we are 
committed to measuring actions taken by Members after PVS Evaluation 

and according to recommendations made



The PVS Pathway’s
Theory of Change 
willdemonstrateits
outcomesand 
WOAH’simpactWOAH is WOAH

.
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..;.. .
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PVS Indicatorsadded

Pandemic Fund 
Results 
Framework

The Pandemic Fund Results Framework March 26 2025.pdf

https://www.thepandemicfund.org/sites/default/files/2025-03/The%20Pandemic%20Fund%20Results%20Framework%20March%2026%202025.pdf


What actions have Members taken 

since their last PVS Evaluation?

What benefits have they experienced 

as a result of their engagement in the 

PVS Pathway?



First-ever PVS Self-Assessment Annual Report Launched in 2025

Launch for 
Europe mid 
November 
2025

Launched in Middle East 
mid September for 
Regional Conference in 
Nov 2025

Pilot launched in Asia 
Pacific in August 2025 
for Regional Conference 
in Sept 2025

Launch for Africa 
targeted early 
November 2025

Launch for 
Americas targeted 
mid November 
2025



So, how does the 

PVS Self-Assessment 

Annual Report work?
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every 12 Months
…

PVS Self -Assessment Annual Report: 
• measures systematically any actions taken by Members following PVS 

Recommendations

• reminds Members to act over time

• incites advocacy for resource mobilisation
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Members report on  
each recommendation
and answer simple 
questions  

• Bespoke questionnaire 
made of the 
recommendations made in 
their latest PVS Evaluation 
Report

• Only the most recent data is 
used (latest Evaluation 
recommendations)

• Required prior to all future 
PVS Follow-up Evaluations

• Each year, only recs not 
fully implemented will be 
included in PVS SAAR



Preliminary results , First -ever PVS Self -Assessment Annual Report, 2025 based on responses from 25 Members



• 69% of 

recommendations

required additional

resources

• 59 % of 

recommendations

obtained additional

resources

• But only 52% of 

recommendations

obtained sufficient

resources

• National authorities

most frequently

provided additional

resources , followed by 

External Partners

Preliminary results , First -ever PVS Self -Assessment Annual Report, 2025 based on responses from 25 Members



#WOAHGS

Recommendations are clear and 

understandable

Members observed improvement in 

their capacity

We Make an Impact, Together
WOAH Members act on 

recommendations made in PVS 

reports

PVS
Recommendations Made.

Action Taken.

Help us to integrate PVS 
data across all meetings, 
presentations, topics, 
etc for bigger impact 
according to our theory 
of change! 

More resources
are needed to 
achieve
minimum 
capacity
towards
compliance with
WOAH 
International 
Standards



Thankyou
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