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The WOAH Capacity Building Framework
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In order to show the impact of the PVS Pathway Programme, we are
committed to measuring actions taken by Members after PVS Evaluation
and according to recommendations made
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PVS Pathway Programme
THEORY OF CHANGE

December 2020

Inputs

Human
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Intellectual
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Activities

] Communications and advocacy
for the PVS programme
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Secure activity resources
funding, experts, logistics
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PVS activities

Orientation
stage \

Evaluation
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Conditions
of success

¥' Voluntary, country-led approach

v" Credibility of OIE and its standards

¥" Credibility of the PVS Pathway
program

v (For some Members) Option of
keeping report confidential

The PVS Pathway Programme provides voluntary, tailored supports to
their Veterinary Services (VS) with the

Members to externally assess the alignment of

international standards for animal health and welfare. In doing this, it helps

Members identify goals for improvement and provides tools for supporting and monitoring progress.
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Zone of control

¥' Funding available
v Experts available

¥ VS acknowledged as a global public good
¥ Members are willing to change
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Pandemic Fund

Results
Framework

PVS Indicators added

The Pandemic Fund Results Framework March 26 2025.pdf

The .
Pandemic
Fund

FOR A RESILIENT WORLD
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Annex 1:
Results Framework
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Figure 2 - Linking capacity development to improved pandemic PPR functions

Critical Pandemic PPR Functions

Long-term Outcome 1 T 0 ) 5
‘Countries have a functionin. Long-term Outcome
early warning and holistic d'ﬁegse Countries are prepared to respond to
surveillance system

health emergencies
Afterfintra Action Review and/or Simulation Exercises utilizing the 7-1-7 Approach

Information from this analysis identifies limitations and botdenecks in teh system and the
actions designated to overcome them.
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Intermediate Result

Demonstrated ability for timely

Demonstrated ability to mount an
detection of a suspected outbreak

effective response in a timehy manner

Intermediate Result
Demonstrated ability to mount an
effective response in a timeky manner
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Intermediate Result Intermediate Result
Maintained or increased Maintained or increased
JEE/SPAR/PVS scores JEE/SPARSPVS scores JEE/SPAR/PVS scores in JEESSPAR/EE scores
in Mational Laboratory in Biosafety and surveillance (D2.1, D2.2, in Immunization (P8.2,

Systemns (D.1.1,D1.2, Biosecurity (F7.1, P7.2) D23 P4.2 P51, PoE 1/ FE.3)
D1.3, D1.4/11-1) 11-4, 119}

Intermediate Result Intermediate Result

Intermediate Result
Maintained or increased Maintained or increased

Maintained or increased
JEE/SPAR/PVS scores in
Risk Communications
{RS.1, R5.2, R5.3)
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Intermediate Result Intermediate Result

Maintained or increased Maintained or increased

JEE/SPAR/PYS scores
in Health Emergency

JEE/SPAR/PWS scores
in Infection Prevention

Management (R1.1,R1.2,  and Control (R4.1, R4.2,
R1.3,R1.4 R1.5R33, R4.3)
PoE2, P5.2/11-2, I1-3, I1-5)

Cross-cutting intermediate Result Maintained or increased |EE/SPAR/PVS scores in Human Resources D31, D3.2, D3 .3, D3.4/1-1, 1.2, [.3, [-4, .5, [-6) |



https://www.thepandemicfund.org/sites/default/files/2025-03/The%20Pandemic%20Fund%20Results%20Framework%20March%2026%202025.pdf

What actions have Members taken

since their last PVS Evaluation?

What benefits have they experienced
as a result of their engagement in the

PVS Pathway?



First-gver PV Self-Assessment Annual Report Launched in 2025
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S0, how does the

PVS Self-Assessment
Annual Report work??
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PVS Self-Assessment Annual Report

measures systematically any actions taken by Members following PVS

Recommendations

reminds Members to act over time

incites advocacy for resource mobilisation
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Members report on
each recommendation
and answer simple
questions

Bespoke questionnaire
made of the
recommendations made in
their latest PVS Evaluation
Report

Only the most recent data is
used (latest Evaluation
recommendations)

Required prior to all future
PVS Follow-up Evaluations

Each year, only recs not
fully implemented will be
included in PVS SAAR

Actions Taken, by Recommendation

@ For each Critical Competency, the following recommendations were made in your latest PVS Evaluation. Please answer the guestions about the actions taken related to each recommendation.

Once you are done with the questions related to that recommendation, click “Mext” to maove to the next recommendation.

Celegate Name Delegste Email Country Misskon Sactor
f Ulugbek Kozhobergenov f ulukbekkojobergenovi@gmail.com ] f Kyrgyzstan ( Terrestrial

MIESkon Type MISSkon Year Lengusgs Report Conflozntiality Status
f Follow Up ( 2016 ] f English ( Public
Critical Competencies 47 Veterinary and other professionals (university qualification)

|-1.B Veterinary para-professionals
and other technical personnel

|-2.A Professional competencies of

veterinarians including the OIE Day 1

competencies

|-2.B Competencias of veterinary
para-professionals

|-3 Continuing education

|-4 Technical independence

|-5 Stability of structures and
sustainability of policies

|-6.A Internal coordination (chain of
command}

|-6.B External coordination

I-T Physical resources

|-8 Operational funding

|-9 Emergency funding

Recommendation 1: Provide a clear distribution presentation of veterinarians by function and location.

How clear is the recommendation?

() Veryclear () Somewhat clear () Neutral

(O Somewhat unclear () Veryunclear

Have the Animal Health Services taken any actions based on the recommendation?
() Yes () Mo

Do you have any additional comments regarding the recommendation?

O In progress

B I| E = ==

Recommendation 2: Develop adequate job descriptions at all levels according to the current Veterinary Services structure;

How clear is the recommendation?

() Veryclear (C) Somewhat clear () Neutral

() Somewhat unclear () Veryunclear

Have the Animal Health Services taken any actions based on the recommendation?
O Yes ) Mo

(O Inprogress

Do you have any additional comments regarding the recommendation?



Terrestrial

Aquatic

Region Members

All o All s All

79%

% of recommendations for which
action has been taken

75%

of recommendations have been
fully or partially implemented

47%

of recommendations that were
implemented within 12 months

90%

of recommendations are clear and
understandable

928

Recommendations reported on

19425

Total Recommendations

Clarity of recommendations Implementation timeframe of

recommendations

Meutral
Some... 6% — 2%

Somewh. ..
9% ™

Within 6 ... 7% —

Within 3 ...
18%

Very clear

81% Within 1 year

23% 53%

Barriers in implementating recommendations

Competing priorities | R 6
Insufiicient budget | NNERNEEEEEEEEEEEEEE -
Insufficient human resources [ NG -
Insufficient physical resources || NNENGEGE ©
Insufficient time || NG 7

Insufficient access to decision makers _ 5
Insufficient arguments to convince decision makers - -

Challenges

0 10
Count

More than...

Critical Competency

Uses of PWS Recommendations

Uses of PVS Recommendations

To inform the development of our strategic plan _ 16

To inform priority setting for the VS/AAHS 15

To inform the development of new activities 4

To apply for a funding opportunity _

To inform the development of our annual wor..

12
To share with a resource or technical partner 12
To inform grant/proposal development

To atiract interest from the private sector

1

Other (please specify)

=

10
Count

Status of action taken on recommendations

— Planning to implement 25%
Fully implemented 30% —.

| don't Know 0%

Partially implemented 45%

Preliminary results, First-ever PVS Self-Assessment Annual Report, 2025 based on responses from 25 Members



69% of
recommendations
required additional
resources

59% of
recommendations
obtained additional
resources

But only 52% of
recommendations
obtained sufficient
resources

National authorities
most frequently
provided additional
resources, followed by
External Partners

928

Recommendations reported on

69%

of recommendations needed
additional resources

59%

of recommendations obtained
additional resources

52%

% of recornmendations for which VS
had sufficient resources to act Likely 47% —

36%

% of recommendations for which
support was received from external
partners

Additional resources for VS/AAHS were provided by

— I
Public-Private Partnerships - 3

Other - 2
Revenue . 1
0

Extemal pariners / donors

Recommendations

5 10 15
Total Recommendations

Likelyhood of acting on PVS
recommendations

Change in Financial Resources for Animal
Health Services

| don't Know
5% |

No 47%

. Very likely

4% Yes 47% —

Meither likely or...
1%

Preliminary results, First-ever PVS Self-Assessment Annual Report, 2025 based on responses from 25 Members



More resources

are needed o We Make an Impact, Together
minimum ' WOAH Members act on

. recommendations made in PVS
capacity reports

towards
compliance with Recommendations are clear and

WOAH understandable

International i . N |
Standards embers observed improvement in

their capacity

Recommendations Made.
Action Taken.
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