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Capacity Building Department 
WOAH HQ

Accelerating the Operationalisation of the One 
Health Joint Plan of Action (OHJPA) in Veterinary 

Services in the European Region

18-20 November 2025 

Athens, Greece 

Building a One Health Workforce: 
From Day 1 Foundations to Expert 

Practice
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Improved global health

Better WOAH Standards 
implementation

Contribute to 
strengthening VS critical 

competencies 

Competency 
building

Learning 
workforce

Performance of 
Veterinary 

Services (PVS)

Assessing 
country members 
and institutions 

Training 

Personal 
development and 

competency 
enhancement 

• The PVS serves as a baseline for assessing country members and institutions, while the Training System targets 

learners and individuals

• The training is a relevant component of workforce development, designed to elevate knowledge skills and competencies
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Quadripartite
Initiatives 

WOAH Training 
System

WOAH 
Day-1 

Competencies

• COHFE, JOHLT

• Continuous Development

(Competency Package, 
WOAH eLearning 
Platform) 

• Undergraduate

Veterinary Education: A Foundation for a Lifetime of Learning
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Section 3 of 

Codes

Quality of 

Veterinary 

Services / Aquatic 

Animal Health 

Services

PVS 
Pathway 

Competency Based 
Training Framework 

WOAH Training System- Why individual competencies are important to improve Veterinary Services? 

WOAH 
Manuals 
and 
Codes

45 Critical 

Competencies

(Institutional 

Capacities)
Individual 

Competencies
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Years  of 

experience  
Knowledge Skills Competencies

Day 1: 

Newly 

graduated  

(0 -3 years)

Basic factual and 

theoretical 

knowledge

Applying basic skills 

to tasks

Self -management, 

responsibility

Day 2:

Mid -career  

(3 - 5 years)

Specialised 

knowledge, critical 

awareness

Creative problem -

solving and innovation

Decision -making, 

leadership in small 

teams

Expert:

Senior 

professionals

(5+ years)

Advanced frontier 

knowledge

High -level expertise, 

critical evaluation

Strategic 

management, 

professional 

leadership

Standalone 
self-paced 

courses

Blended 
with face-

to-face 
sessions

Integrate
d into 

national 
training 
plans for 
Veterinar
y Services

How to use WOAH eModules?Learning Audiences 
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• Breaks Down Silos: Provides a common language and skill set 
for different sectors to collaborate

• Standardises  Excellence: Defines what "good" looks like for 
One Health competency globally

• Guides Investment : H elps governments and donors target 
training and capacity -building  funds effectively

• Strengthens Global Health Security: A competent One Health 
workforce is our first line of defense against pandemics
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I. WOAH knowledge system and CP11  

II. Scope  

III. Learning audiences

IV. PVS critical competencies relevant to One Health

V. Learning modules

VI.  Recommended learning paths

VII.  Glossary

VIII.  References

IX.  Annex
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1. One Health Fundamentals (Concepts, Systems Thinking)
2. Collaborative Working (Teamwork, Leadership)
3. Personal Behaviour  and Accountability (Ethics, Inclusion)
4. Governance, Policy, Communication and Advocacy
5. Research and Implementation Science
6. Monitoring and Evaluation
7. Institutions and Workforce Development
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Topics Sub -Topics

T1. One Health Fundamentals 1.One Health concepts
2.Systems thinking
3.Ecosystem science
4.Social determinants of health
5.Added value of One Health

T2. Collaborative Working (for 
individuals)

1.Transdisciplinarity
2.Collaborative working
3.Stakeholders, inclusion, and equity
4.Leadership

T3. Personal Behaviour  and 
Accountability

1.Personal behaviour  and accountability
2.Interpersonal relationships
3.Gender equity and inclusion

T4. One Health Governance, Policy, 
Communication and Advocacy

1.One Health governance and policy
2.Principles of One Health communication
3.Cross -disciplinary engagement in One Health communications and advocacy
4.Influencing One Health through communications and advocacy
5.Multisectoral tools for the sustainable implementation of the One Health approach

T5. One Health Research and 
Implementation Science

1.One Health research and data literacy
2.Theories and models of One Health Implementation Science
3.Enabling One Health stakeholders and implementation teams
4.Evidence to inform One Health implementation

T6. One Health Monitoring and 
Evaluation

1.One Health monitoring and evaluation

T7. One Health Institutions and Workforce 1.One Health organisational  structure and operations
2.One Health capacity -building  and workforce development
3.Institutional partnerships

One Health Topics and sub-topics 
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Competent Authority Professional Profiles Responsibilities

Veterinary Services/ Aquatic 

Animal Health Services

(central, provincial, local)

WOAH Delegates, WOAH Focal Points Supervise and report on the implementation of WOAH 

standards and guidelines on One Health

Veterinarians,

Veterinary paraprofessionals,

Community animal health workers

Develop One Health legislation, policies and strategies in 

compliance with WOAH standards and guidelines on One 

Health

Implement One Health legislation, policies and strategies in 

compliance with WOAH standards and guidelines on One 

Health

Competent Authorities for 

environmental health 

Agronomists, agricultural researchers, environmental 

engineers, wildlife conservationists, etc.

Implement One Health legislation, policies and strategies in 

alignment with WOAH standards and guidelines on One 

Health

Competent Authorities for 

human health

Public health personnel (surveillance officers, field 

epidemiologists, etc.)

Human health providers (physicians, nurses, mental 

health providers, pharmacists, etc.)

Health managers

Other Competent Authorities 

involved in One Health

(central, provincial, local)

Staff of international and regional organisations
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Learning audiences Responsibilities

• Animal shelters/rescues, pet/equine boarding facilities 

• Zoological organisations

• Cooperative extension agencies

• Academic institutions (post -graduate level)

• Humanitarians

• Non -governmental organisations

• Municipalities

• Citizens

• Private business operators (farmers, pastoralists,  breeders, 

transporters, pet stores, etc.)

• Students

• Finance authorities

• Social development agencies

• Emergency managers and first responders

• Other public health institutions

Support the implementation of 

One Health legislation, policies 

and strategies in compliance 

with WOAH standards and 

guidelines on One Health
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PVS critical 

competency
Description Rationale

I. Human, Physical, and Financial Resources

I-1.A: Veterinary and 

other professionals 

(university qualified)

The appropriate level of staffing of the VS to allow for 

veterinary and other professional functions to be undertaken 

efficiently and effectively

Essential for implementing One Health 

practices and ensuring integration of 

animal, human, and environmental 

health.

I-1.B: Veterinary 

paraprofessionals

The appropriate level of staffing of the VS to allow for 

veterinary paraprofessional (according to the WOAH 

definition) functions to be undertaken efficiently and 

effectively.

Paraprofessionals expand the reach of 

Veterinary Services, which is crucial for 

One Health approaches in resource -

limited settings.

I-2.A: Veterinary and 

other professionals 

(university qualified)

This references the OIE recommendations on the 

Competencies of graduating veterinarians (‘Day 1 

graduates’) to assure National Veterinary Services of quality, 

and WOAH guidelines on Veterinary Education Core 

Curriculum.

Adequate staffing is critical for 

addressing both animal and human 

health challenges.

I-2.B: Veterinary 

paraprofessionals

This references the WOAH Competency Guidelines for 

Veterinary Paraprofessionals and WOAH Curricula 

Guidelines for Veterinary Paraprofessionals

Extends the capacity of Veterinary 

Services, particularly in rural and 

underserved areas.
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eModules

WOAH eLearning Platform 

About the eModule Catalogue
A growing collection of online training modules developed 

under the WOAH Competency-based Training 

Framework (CBTF), aligned with WOAH Terrestrial and 

Aquatic Codes, Manuals, and Guidelines

Who can access it?
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Who can access it?
WOAH eLearning Platform is an open access free for every learner. Veterinary 
professionals can self-enroll 

“Learning that Strengthens Veterinary Services Worldwide through WOAH Standards”
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Interactive and 
Engaging 

Videos 

Podcasts

Case studies 

Quizzes



17Title of presentation Chapter title Date

WOAH and itsPartners

CP 1
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Quality of VeterinaryServices 
and AquaticAnimal health 

Services

CP 2
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Animal Health 
Management

CP 5
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Emergency 
Management

CP 6
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Animal Welfare

CP 7



22Title of presentation Chapter title Date

PrudentUse of 
Antimicrobialsand Other

VeterinaryProducts

CP 8
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Partnership

CP 10
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Trade of Animals and 
Animal products

CP 12

11 available eModules 
under CP 12
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Aquatics

CP 15
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Wildlife

CP 16
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Training 
cycle

Analysis

Design

Delivery

Evaluation

Training Quality standards

WOAH 
Guidelines 

Learning needs 
assessment

Impact 
assessment

Residential, 
blended and 
web-based 

training

Feedback mechanisms integrated 
into current WOAH 
eLearning platform.

Surveys and interviews with 
regional offices and delegates

WOAH to develop training 
guidelines for professional 

approaches to all steps of the 
training cycle
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Surveys and 
leaders’ opinion 

interviews 

The 
Observatory 

Performance of 
Veterinary 

Services 
Information 

System 

Learning NeedsAssessment

Terms of Reference 
of the Competency 

Packages

Other 
reports 

World Animal 
Health 

Information 
System 

“A systematic process to identify 
gaps between current and desired 
competencies of Veterinary 
Services, using both passive and 
active data sources, combining data 
and stakeholder insights to define 
priority learning needs.”
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29

Human

Environment

Animal
Sector-
specific

One 
Health

Optional

Core

KSC
Statements

COHFE framework
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JOHLT intends to:

- Enhance multistakeholder 
engagement

- Improve harmonisation

- Increase synergy and impact

- Fosters collaboration on workforce 
development and learning,

- develop  joint training strategies, programs 
and activities, pooling together technical, 
pedagogical, technological, intellectual, and 
financial resources.

- promote the combined use, at regional and 
country level, of   successful programmes and 
tools, avoiding duplications and repetitions

- Use available resources on existing online training 
platforms

- undertake resource mobilisation and design projects 
for multi-partnership grants/programmes, etc.

FAO/WHO/WOAH Joint One Health Learning Taskforce- JOHLT
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12, rue de Prony, 75017 Paris, France

T. +33 (0)1 44 15 19 49

F. +33 (0)1 42 67 09 87

woah@woah.int

www.woah.org

Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Thank you

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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