
Joint Workshop of the GF-TADs West Eurasia for Foot and Mouth Disease 
and Peste des Petits Ruminants Regional Roadmaps

11-13 November 2025 

Focusing on Actions Taken, Long-term Learning  and Impact: 

Launch of the First-ever PVS Self-Assessment Annual Report &  

Learning Opportunities with WOAH’s competency-based 

Training System

Capacity Building Department
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The PVS 
Pathway is a 
Monitoring & 
Evaluation 
Framework AND 
a capacity
building 
programme, and 
therefore can 
support 
informed
action & 
accountabilityPVS 

Monitoring 

Cycle



In order to show the impact of the PVS Pathway Programme, we are 
committed to measuring actions taken by Members after PVS Evaluation 

and according to their recommendations



The PVS 
Pathway’s
Theory of 
Change to 
demonstrate
its outcomes
and WOAH’s
impact

PVS Information System 

WOAH is WOAH
.

.

..;.. .
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17 PVS Indicators added

Pandemic Fund 
Results 
Framework

The Pandemic Fund Results Framework March 26 2025.pdf

https://www.thepandemicfund.org/sites/default/files/2025-03/The%20Pandemic%20Fund%20Results%20Framework%20March%2026%202025.pdf


What actions have Members taken 

since their last PVS Evaluation?

What benefits have they experienced 

as a result of their engagement in the 

PVS Pathway?



First-ever PVS Self-Assessment Annual Report Launched in 2025

Launch for 
Europe mid 
November 
2025

Launched in Middle East 
mid September for 
Regional Conference in 
Nov 2025

Pilot launched in Asia 
Pacific in August 2025 
for Regional Conference 
in Sept 2025

Launch for Africa 
targeted early 
November 2025

Launch for 
Americas targeted 
mid November 
2025



So, how does the 

PVS Self-Assessment 

Annual Report work?



10

every 12 Months
…

PVS Self -Assessment Annual Report: 
• measures systematically any actions taken by Members following PVS 

Recommendations

• reminds Members to act over time

• incites advocacy for resource mobilisation



11

Members report on  
each recommendation
and answer simple 
questions  

• Bespoke questionnaire 
made of the 
recommendations made in 
their latest PVS Evaluation 
Report

• Only the most recent data is 
used (latest Evaluation 
recommendations)

• Required prior to all future 
PVS Follow-up Evaluations

• Each year, only recs not 
fully implemented will be 
included in PVS SAAR





• 76% of 

recommendations

required additional

resources

• 62% of 

recommendations

obtained additional

resources

• But only 54% of 

recommendations

obtained sufficient

resources

• National authorities

most frequently

provided additional

resources , followed by 

External Partners



#WOAHGS

Recommendations are clear and 

understandable

Members observed improvement in 

their capacity

We Made an Impact. 
Our Members act on the PVS 

recommendations made

PVS
Recommendations Made.

Action Taken.

Help us to integrate PVS 
data across all meetings, 
presentations, topics, 
etc for bigger impact 
according to our theory 
of change! 
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Capacity Building Department 
WOAH

Learning Opportunities with 
WOAH’s competency-based 

Training System



16Title of presentation Chapter title Date

Section 3 of 

Codes

Quality of 

Veterinary 

Services / Aquatic 

Animal Health 

Services

PVS 
Pathway 

Competency Based 
Training Framework 

Why individual competencies are important to improve Veterinary Services? 

WOAH 
Manuals 
and 
Codes

45 Critical 

Competencies

(Institutional 

Capacities)
Individual 

Competencies
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https://training.woah.org 

https://training.woah.org/
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Who can access it?
WOAH eLearning Platform is an open access free for every learner. Veterinary 
professionals can self-enroll 

“Learning that Strengthens Veterinary Services Worldwide through WOAH Standards”



20Title of presentation Chapter title DateWOAH eLearning Platform

Years  of 

experience  
Knowledge Skills Competencies

Day 1: 

Newly 

graduated  

(0 -3 years)

Basic factual and 

theoretical 

knowledge

Applying basic skills 

to tasks

Self -management, 

responsibility

Day 2:

Mid -career  

(3 - 5 years)

Specialised 

knowledge, critical 

awareness

Creative problem -

solving and innovation

Decision -making, 

leadership in small 

teams

Expert:

Senior 

professionals

(5+ years)

Advanced frontier 

knowledge

High -level expertise, 

critical evaluation

Strategic 

management, 

professional 

leadership

Standalone 
self-paced 

courses

Blended 
with face-

to-face 
sessions

Integrate
d into 

national 
training 
plans for 
Veterinar
y Services

How to use WOAH eModules?Learning Audiences 



21Title of presentation Chapter title Date

Interactive and 
Engaging 

Videos 

Podcasts

Case studies 

Quizzes
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WOAH and itsPartners

CP 1
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Quality of VeterinaryServices 
and AquaticAnimal health 

Services

CP 2
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Animal Health 
Management

CP 5
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Emergency 
Management

CP 6
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Animal Welfare

CP 7
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PrudentUse of 
Antimicrobialsand Other

VeterinaryProducts

CP 8
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Partnership

CP 10
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Trade of Animals and 
Animal products

CP 12

11 available eModules 
under CP 12
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Aquatics

CP 15
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Wildlife

CP 16
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Training 
cycle

Analysis

Design

Delivery

Evaluation

WOAH training Cycle

WOAH 
Guidelines 

Learning Needs 
Assessment 

(LNA)

Impact 
Assessment

Residential, 
blended and 
web-based 

training

Feedback mechanisms integrated 
into current WOAH 
eLearning platform.

Surveys and interviews with 
regional offices and delegates

WOAH to develop training 
guidelines for professional 

approaches to all steps of the 
training cycle
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Developed 

•CP 6 Emergency 
Management

•CP 8 AMR

•CP 10 Partnership

•CP 11 One Health

•CP 12 Trade of animal 
and animal products 

•CP 16 Wildlife 

Under development 

• CP 7 Animal Welfare

•CP 15 Aquatics

To be developed 

•CP 1 WOAH and its 
partners

• CP2 Quality and 
management of VS/Aq
AHS

•CP 3 Risk analysis 

•CP4 Laboratory services

•CP 5 Animal health 
management

•CP 9 Emerging risks 

•CP 13 Food safety

•CP 14 Economics of 
animal health
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Overview

eModules

A growing, dynamic platform
The catalogue is regularly updated with new eModules, 

announced on the platform homepage.



Thankyou
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