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• Has been previously developed

• The new regional strategy proposed

for adoption contains more sections: 
episystems (1.5), wildlife interface (1.6), trade and movement (1.7)

hazard hotspots & risk assessment (2.1.1-2.1.2), vaccination/PVE/QA 

emergency & cross-border coordination (3.1-3.2)

stakeholder/PPP (3.3)

programme approach & outcomes (4-4.4)

budget framework (5)

consolidated conclusion (6)

Regional strategy 
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• Endemic in Iran, Pakistan, Afhganistan & Anatolia; sporadic outbreaks in 
Georgia (2024).

• Officially free: Azerbaijan.
• Never reported: Kazakhstan, Kyrgyzstan, Uzbekistan, Turkmenistan
• New European outbreaks (Greece, Romania, Bulgaria, Hungary, Albania) 

raise western risk front.
• Reinforces need for episystems-based coordination and rapid cross-

border alerts

Epidemiological situation
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• Core organizing logic of the Strategy and Blueprint (2022–2030).
• Focus on movement-linked populations, not administrative borders.
• Five priority episystems:

o Anatolia–Thrace market corridor
o South Caucasus transhumance arc
o Iranian plateau & Caspian interfaces
o Central Asian mountain–steppe corridors
o Black Sea–Balkan interface

The Episystems Approach
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• Global annual PPR losses: USD 1.4–2.1 billion; ~300 million households 
affected.

• Benefit–cost ratio for eradication ≈ 30 : 1.
• Gender dimension: women/youth rely heavily on SR for income and 

nutrition.
• Eradication = economic, social, and equity investment.

Social and Economic Justification
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• Favorable geography (mountains, seas as natural barriers).
• Strong Veterinary Services and laboratory networks (WELNet/EPINet).
• Vaccine production in Türkiye, Iran, Kazakhstan.
• Roadmap governance (RAG) and experience in Thrace protection zone.

Factors Favouring Eradication
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• Uneven movement intelligence and risk mapping.
• Inconsistent PVE/PVM implementation.
• Absence of independent regional vaccine QC facility.
• Gaps in wildlife surveillance, stakeholder engagement, and gender 

inclusion.

Challenges and Gaps
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• Vision: PPR-free ECO/West Eurasia by 2030.
• Stagewise GCES/PMAT pathway:
• 2025–27: Stop virus circulation via risk-based vaccination.
• 2028–30: Verify and document freedom.
• Strengthen systems that sustain freedom and benefit smallholders.

Strategic Vision and Objectives
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• Risk-based, synchronized vaccination in identified episystems.
• Aim: ≥ 80 % population immunity in targeted cohorts.
• PVE mandatory after every campaign.
• Gradual cessation by 2028 (≥ 24 months no-vaccination rule).

Key Components – Vaccination and Post-Vaccination Evaluation
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• Integrated passive + active + event-based surveillance.
• Unified regional case definition and sampling algorithm.
• ≤ 48 h from suspicion to lab result; routine N-gene sequencing.
• WELNet/EPINet provide QA/PT, shared data, and sequencing queue.

Surveillance and Diagnostics
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• Participatory surveillance nodes in hotspot districts.
• Engagement of shepherds, traders, market authorities.
• Gender-responsive outreach (women/youth vaccinators).
• Multilingual (including Russian) materials and community feedback.

Stakeholder Engagement and Communication
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• ECO Secretariat & RAG: convene, monitor, and coordinate Roadmap 
actions.

• FAO-WOAH: technical guidance (Blueprint, PMAT, NSPs).
• Quarterly “situation rooms,” 72-hour cross-border alerts, annual 

simulations.
• Integration with other GF-TADs mechanisms and One Health platforms.

Regional Coordination and Governance
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Three financing windows:

1. Domestic – NSP budgets (vaccination, PVE, surveillance).
2. Regional Catalytic (ECO) – cross-border ops, QC, PT, surge.
3. Partner/Project – EC, DTRA, EuFMD, GF-TADs support.

PPP delivery: private vets, micro-grants for last-mile vaccination.

Resource Mobilisation and Partnerships
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Total ≈ USD 85.25 million.
• 2025 – 32.8 M 2026 – 28.7 M 2027 – 15.9 M
• Verification phase (2028-30) – ~ 2.6 M / year.
• Front-loaded for vaccination, tapering for surveillance & dossier 

preparation.
• Includes ECO emergency vaccine reserve (5 M doses).

Budget Overview (2025–2030)
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• Annual PMAT self-assessment and regional review.
• Indicators: coverage ≥ 80 %, PVE compliance 100 %, ≤ 48 h lab 

turnaround.
• Regional dashboard integrating WAHIS, EMPRES-i, PVE/sero data.
• Verification phase (2028–2030) prepares WOAH freedom dossiers.

Monitoring, Evaluation, and Verification
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• PPR virus circulation stopped by 2027; all ECO countries at Stage 4 by 
2030.

• Strengthened surveillance, laboratory QA/QC, and movement 
management.

• Enhanced cross-border trust and trade in SR products.
• Improved livelihoods and resilience for smallholders, women, youth.

Expected Outcomes and Regional Impact



Thank you
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