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CtaHaapThl, HanpaBJfieHHbIe Ha yny4lleHne 300POBbSA U 61aronony4Yms XUBOTHbIX
N BeTepMHapHOro 3apaBooOXpaHeHus



[Mporpamma oueHKU 3dPeKTUBHOCTU BeTepUHapHOM cayKbbi (MBC)

KoMnneKkcHbIW, MHOTOCTYNeH4aThbIN
NpOLECC YCTONYMBOTIO MNIaHUPOBaHNA U
COBEPLUEHCTBOBAHMSA MNOTEHLMANa
BeTepuHapHbIx cnyxo (BC)

Obecne4ynBaeT 6bonee norHoe
COOTBETCTBME MEXOYHAPOAHbLIM
ctaHgaptam BO3XK no 310poBLo 1
6r1arononyyunto XXNBOTHbIX

Kakgomy atany COOTBETCTBYIOT
KOHKPETHbIE MepPOonpuUAaATUS No
HapalmMBaHWIO NoTeHUMana

[o6poBOnbHLIN, YpaBnsieMbln
CTpaHou npouecc, HanpasfeHHbIN Ha
cosgaHune BHYTPEHHUX CUCTEM U
pecypcoB ans obecnevyeHus
YCTONYNBOCTHU

LLInpoknn oxeat - 142 cTpaHbl, bonee
500 otyeTOB
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EVALUATION
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g . Specific Content:
© PPR, rabies, ASF
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1. OpueHTauunsa

YV VYV

Llenn opmneHTaumnoHHoOro oby4yatoLlero
VT4 ceMnHapa: y4aCTHUKM U HEe YYaCTHUKK

[loHsMb u ny4dwe o3HakoMumbCs ¢ ripoepammou oueHku NBC u ee
npeumyuwecmeamu, a makxe ¢ pykoeoocmeom NBC (2024) u ¢ 600HbIM
pykosodcmeom NBC (2021)

Pacckazamb 0 npeumyuwjecmeax ucriosib308aHusi rnpozpamMmbl OUEeHKU
mepornpusmud NBC u noodepxxka

Jlyqwe noHsme oxudaHus BO3XX u akcriepmoe o yry4duweHuro peanusayuu
ObmeH orbimom U u3eriedeHHbIMU ypoKaMu 8 cucmeme oueHku NBC

[loHsMb U 6ornee aghghekmu8HO ucCrofb3o8ame 0aHHbIe U UHGhopMayulo,
codepxawyrocs 8 omyemax ripoepammbel OueHku MNBC, dnsa npuHsmusi Mmep u

adsoKayuu

YnaneHHaa nocTtaBKa:
 OHnaunH oby4yeHue
 BebuHap




2. OueHka NBC

ORIENTATION

Orientation Training Workshops
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Evaluation:
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Veterinary Legislation Self-Evaluation

Sustainable Laboratories
Workforce Development F\
Public-Private Partnerships

é Specific Content:
PPR, rabies, ASF

PLANNING

Gap Analysis
Strategic Planning
Workforce Assessment



2. OueHka NBC

> Wcnonb3oeaHue pykoeodcmea NBC (2024) u (2021) e
cpasHeHUU ¢ MexX0yHapOoOHbIMU cmaHOapmamu BO3XK

> [lpodomxkumernbHocmb 1-3 Hedernu, 2-4 akcriepma 8
KoMaHOe, UeHmparibHble U rosiesble su3umsl

» [lpu Hanu4uu cpedcme BO3XK couHaHcupyem akcriepmos,
cmpaHa - 8HympeHHuUe rnoe30oKu U rnooo0epKKy

» PeueH3uposaHHbIU U ymeep»XOeHHbIU cmpaHou omyem
[Tocnedyrowas muccusi NBC = cucmema MO

* [MbpunaHbin popmaTt

OV\\)OC‘\O(Q * [1BC Cneu. cooep>kaHne

A



[IBC OueHka

* BHewHun, He3aBncumbln B3rnag NBC akcneptoB |
« OcHoBaHO Ha dhaKkTax 1 gokasaTenbcTBax ¥
* BbigBnsieT crnabdble n cunbHble CTOPOHbI B cobntoaeHun ctaHgaptToB BO3XK
* [lpegnaraeT pekomeHaauun nNo ynydweHunto nokasartenen VS/AAHS

OcHoBa ans co3gaHmsa MexaHu3ma peryrispHoro MOHUTOPUHIa 1 KOHTPONS obLulero
YPOBHSA 3 PEKTUBHOCTN C TEYEHMEM BPEMEHM
[onrocpo4Hoe yKpenneHne «ropu3oHTarbHbIX» CUCTEM.
Llenb npouecca — HapaliuBaHne noteHymana.



UHCTpYyMeHTbI Anga adhpeKkTMBHOro ynpasneHus BetepnHapHbIiMu
cnyxo6amu / Cnyx6amMu oxpaHbl 340pOBbA BOAHbLIX XKUBOTHbIX

Te Vol. 1

He Terrestrial Animal
Health Code

of Veterinary Services

Paspgen 3 Kogekca

KauecTBO
BeTepUHapPHbIX ycnyr

KayecTtBO ycnyr no
oxpaHe 340pOBbA
OTH

Evaluation of the Performance

Terrestrial 2024

World Organisation
@)) for Animal Health | PVS Pathway
founded sl
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4 PyHaameHTanbHbIX KOMNOHEHTOB
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3. lNnaHupoBaHne

ORIENTATION

Orientation Training Workshops
Lessons Learnt Workshops

JARGETED
SUPPORT
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ON

Evaluation:
One Health Terrestrial and Aquatic
Integration (PVS/IHR) Follow-Up
Veterinary Legislation Self-Evaluation
Specific Content:

PPR, rabies, ASF

- ]

PLANNING

Gap Analysis
Strategic Planning
Workforce Assessment




3. NnaHnposaHune

Llenn aHann3a npo6enos * OnpedeneHue u nodmeepxdeHue rpuopumemos BC cmpaHsbi
no NBC
(MHCTPYMEHT AJ151 OLEHKM
ctonmocty M BC) *  Onpedenumb Meporipusmusi, Komopble HeobxXo0UMO 8bIrNOSTHUMb Orii 00CMUXXEHUST OXXKUOaeMbIX
pesyrnbmamos
/,ZE)/S * Paspabomamb opueHMUPOBOYHbIL pacyem cmouMocCmu Yesr108e4eCKUX U hU3UYECKUX PECYPCOB8,

P Gap Analysis Too (PYS Casting Toal) Heobxodumbix 0115 acbghekmueHoU U pe3yribmamueHoU pearnusayuu orpederieHHbIX Mepornpusmul

for conducting a PVS Gap Analysis Mi

HEEE@ * [loddepxka MoO20MOBKU HaUUOHasIbHbIX UHBECMUUUOHHbIX Npo2pamMm

Budget total

Annual budget

o WORLD ORGANISATION FOR ANIMAL HEALTH
I8, Protecting animats. presersing our puture

Annual budget

Annual budget

Annual budget

Annual budget X 5YEARS +
Exceptional Budget

Annual budget

Exceptional Budget




3. lNnaHupoBaHne

[1BC lNporpamma Takxe DRIENTATION

Orientation Training Workshops

ﬂ BJ-I ﬂ eTCﬂ I/I H CT py M e H TO M Lessons Learnt Workshops

2
MOHUTOPUHIa N OLIEHKM. 4ol
7 =

TARGETED
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Veterinary Legislation
Sustainable Laboratories
Workforce Development
Public-Private Partnerships

EVA[UATI[]N

Evaluatio
Terrestrlal and Aquatic

Follow-Up

; Self-Evaluation
Specific Content:
E PPR, rabies, ASF

PLANNING

Gap Analysis
Strategic Planning
Workforce Ass sment



4. LleneBasa nogaepxka

ORIENTATION

Orientation Training Workshops
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JARGETED
SUPPORT
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é Specific Content:
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PLANNING

Gap Analysis
Strategic Planning
Workforce Assessment



4. LleneBasa nogaepxka

ORIENTATION

Orientation Training Workshops
Lessons Learnt Workshops

Heobxogumoe ycnosue ans
v ~/ BCEX MEePONpUATUIA LIeNeBo
nopgaepxkn: OueHka NBC

JARGETED
SUPPORT

l EVALUATION

Evaluation:
One Health Terrestrial and Aquatic
Integration (PVS/IHR) Follow-Up
Veterinary Legislation ¢ Self-Evaluation

Sustainable Laboratories
Workforce Development
Public-Private Partnerships

é Specific Content:
:  PPR, rabies, ASF

PLANNIN

Strategic Planning
Workforce Assessment



4. LleneBasi nogaepxka

* Remote delivery

AN
* Remote and
blended delivery

>

[lporpamma noapepxkku Bet3akoHopartensctea [1BC: npenoctaBuTb cTpaHam
BO3MOXHOCTb CUCTEMATMYECKOro nepecMmoTpa MX 3akoHodaTernbCTBa B obnactu
BETEPUHAPUWN. JTanbl NOEHTUIMKALNK N COrnacoBaHus.

Muccua nabopatopumn yctonymeoro passutua [1BC: onpegoennTb pecypchl,
HeobxoauMble [ONs co3daHus YCTOMYMBOW, 3MEKTUBHON U XKU3HECMOCODOHOM
HaLMOHAanNbLHOW CETU BETEPMHAPHbLIX NTabopaTopun.

MITTI/NMBC  HBB  (3apaBooxpaHeHue): aHanuM3 U COBEPLUEHCTBOBaHME
COTpydAHMYECTBA MexXOy  CcekTopamMm  OBLECTBEHHOrO  30paBOOXPAaHEHUs1 U
BETEPMHAPUN B 00NacT B3aUMOAENCTBUSA XXUBOTHbIX U YeroBeka.

YactHo-rocypapcTBeHHoe naptHepcTBo (YlTl):okaszaTb noggoepXxky cTpaHam-
yyacTHMUam B pa3paboTke, ecnn aTo uenecoobpasHo, YCTOMYMBLIX rocyaapCTBEHHO-
YacTHbIX napTHepcTB (Y1) anga ykpenneHns BeTepuHapHbIX Cnyx6.

Pa3Butue BeTepuHapHLIX KaapoB: onpegeneHne notpebHocTen B 4enoBEYECKUX
pecypcax C TOYKM 3pEeHUA KOMMETEHUMN, KomuyectBa W pacnpeneneHuns
HeobOxogumoro  nepcoHana. Bknioyaer  aHanma  OnaronpusaTHOM — cpenpbl:
3aKoHoAaTenbCTBa, perynupoBaHma n obpasoBaHus. IHCTPYMEHT OLEHKU TPYOOBbIX
pecypcoB, nogaepxka y4edHbix nporpamm MNPb, nogaepxka BChH.




*UT0 HOBOro B nporpamme [1BC?




Inicio = What we offer » Improving Veterinary Services « PVS Pathway

PVS Pathway

Aquatic Animal Health Services is our flagshi ity buildi

The PVS Pathway for the p of Veterinary Services and

and investment.

independent and in-depth monitoring mechanism of the performance of these Services
makes it possible to identify their strengths and areas for improvement, and to
recommend solutions specifically adapted to each country for sustainable improvement

Overview Monitoring Performance  Targeted Support Resources Reports

The Performance of Veterinary Services (PVS) Pathway empowers national Veterinary
Services and Aquatic Animal Health Services by providing them with an extensive
of their gths and using a globally consistent

methodology based on WOAH international standards on animal health and welfare. It
provides a useful external perspective that can reveal gaps, inefficiencies and
opportunities for innovation.

B nporpamme NBC

NoABUINUCH HOBbIE BeD-

CTpaHULbl U

MHPOPMALIMOHHbIE NAHENN

PVS Reports

PVS Reports which are released for public distribution are available to consult. At the time of finalisation of each PVS Report, WOAH Delegates are invited to choose the level of

confidentiality they wish to attribute to each PVS Report. Other reports are released to be shared with WOAH Partners & Donors only, or are designated as confidential with no

distribution permitted, or may be shared through diplomatic channels to assist in their advocacy efforts. WOAH respects the level attributed to each report by the Delegate and

encourages greater transparency in the performance of veterinary services for better compliance with international standards and improved access to markets.

Evaluation

Report, PVS Pathway, Evaluation Report, PVS Pathway, Evaluation Report, PVS Pathway, Evaluation Report, PVS Pathway, Evaluation

Central African Republic (2022) Chinese Taipei (2019)

Colombia: Aquatic (2019) Republic of the Congo (2019)

.PDF -2MB .PDF-6MB

.PDF-2MB .PDF-2MB

To date, more than 140 countries have engaged in the PVS Pathway.

@)) World Organisation
or Animal Health
Foudeson O
PVS Pathway
Engagement 489

PVS Activities
Year conducted
2008
2023

O—O PVS Missions conducted, by mission type

PVS Evaluation

—k

PVS Missions conducted

Evaluation

PVS Fallow Up

VLSP Identification Mission - 69
47% National Bridging Workshop - 52

Consult the dashboards below for more details.

PVS Missions conducted, by Region PVS Pathway Engagement

asiaeaciic. [ =
americas [ o
Europs - 66

Middle East . 28

Sustainable Laboratories . 23

PVS Aquatic I 15

PVS Gap Analysis Update I 10

Planning
23%

PVS Aquatic Gap Analysis | 1

Microsoft Power Bl

;';'uze'ed Support PVS Aquatic Fallow Up

Strategic Plan I 10

N

1of3 >

Number of
Missions
I 4-6 missions
13 missiens
e No Mission
@ 7-10 missions

e B+ 3% O
B 2



Global Performance Insights

Digital transformation of the PVS
Pathway
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PVS Recommendations Analysis

o World Organisation ) . EE—— 6 9
) for Animal Health Top Recommendations Analysis - All Members Selected Retun Home |

b,

Competency Type Region Country Year of report Fundamental Component Critical Competency
Clear All Slicers
errestria Europe . Al y All . All ey All A

30047 18 42 54

Total Recommendations Recommendations in Umbrella Recommendations Key Recommendations |

seiseten This visual is ==z This visua 3 =
‘5... uﬁnermaimenancg lﬁ under maintenance

Most Frequent Umbrella Recommendations

c

2 Collaborate for Rabies Contro -

-

E Improve Coordination of Aquatic Animal Health Activities [T Recommendations Extracted From WOAH Report{s)

E Strengthening Animal Disease Surveilance [ENRNMN -

o _ wildlifz 4 &
o Appoint QIE focal points _ 1

% Collect and snalyze epidemiclogical data _ 1 |II-E Dizease prex_rent_lnn. .ﬂ.pp:_:ulnt W::nrl_d Qrgamzatmn I‘::nr_.ﬂ.nlrna! Health national focal pplnt for
5 control and eradication wildlife, as wildlife plays a crucial role in the control of domestic

E Coordinate and Facilitate Dog Populaiion Control [ RN animal diseases, and ensure their regular participation in Warld

Organization for Animal Health regional focal point seminars.

(=]

1 2

Raw Recommendations

(<]

|lI-4 A Passive surveillance ., Consider making PPR a nofifiable dizease in wildlife.
early detection and

epidemiolegical outbreak
Most Frequent Key Recommendations |in|3festiga1iu§:|

R L e ) ~ - . I-6.8 External Coordination Design a procedure to improve external coordination with Ministry of
Apply all provisions of articles on surveillance in chapter 14.7 of t... (including the One Health  Forestry and VWater Affairs and other organisations involved in wildlife

. 1
:.E appoint an OIE national focal point for wildlife and ensure particip... — approach) management .
E Collaborate with wildiife authorities for disease control ||| NG [1-4.B Active surveillance Develop mechanisms fo improve active surveillance of relevant
E - ) _ o _ ) and monitoring dizeazes in the production sector, wildlife and for public health;
E Collect and analyse data on wild camivore populations in collabo... —
3 Develon mechanisms o imorove sefive survsillance in productio — lI-4 B Active surveillance Ensure that the national Veterinary Control and Research Instituie
b ! SoEEE T EmE U and monitoring has the full testing protocol for detecting antibodies against Peste
E* Establish a system for collecting and delivering samples from wil... || NG des Petits Ruminants in wildlife sera and increase the collection of

Evaluate and solve shortfcomings in rabies control measures incl... — sero-surveillance data from wild life;

|lI-& Disease prevention, Establish proper collaboration with wildlife authorities, with the

©WOAH 2025: PVS Pathway 0 1 control and eradication support of World Crganization for Animal Health national focal point

Raw Recommendations for wildlife. since wildlife plavs a crucial role in the control of domestic



Kakoin Bknag cMoXeT nNpmMBHECTU nporpamma oueHku NBC moen ctpaHe?

MexaHnam
perynsapHoro
MOHUTOPUHra

9 (PEeKTUBHOCTU C
TEeYEeHUEM BPEMEHMN,
HanpaBneHHbIN Ha
OOCTUXEHNE
COOTBETCTBUS
MeXOyHapoaHbIM
ctaHgaptam BO3X

0e mbI O0/KHBbI
cocpedomo4yumb
Hawu cunbi U
pecypcbi?

UYmo MbI MoXxem
cdenameb 0Ons
docmuixeHUs1 Hawux
ueneu?

Ymo cpabomasno?
YUmo Hyxdaemcs e

dopabomke?

Kakue delicmeusi
npuesersnu K
U3MEeHeHUsIM?

lMoyemy Mosi cmpaHa GOJIKHa
uUHeecmupoeamsb 8
BC/CO3BX? Kyda mbl xomum
deucambcsa? Ymo Ham HYXKHO
cdesramb, YmobbI docmuyb

amou uenu? CKosibKO 3mo
6ydem cmoumb?

* Jlyywee noHnmaHue
CUITbHbIX U cnabblX CTOPOH
BC/CO3BX

* BbICOKOKayeCTBEHHbIE
pekoMeHgaunn ans
doopmunpoBaHus
MbILLSIEHUS U
cTpaTerm4yeckoro
NnSaHMpPoOBaHUA

*  OnpepgeneHune NpruopuTeTOB,
3agayd, MeporpudaTmn un
pecypcoB, HeobxoaMMbIX Ans
ONOCTUXEHUSA Lenen, un
npeacTaBneHme obocHOBaHMN
OJ1 BHYTPEHHEeN/BHELLHEN
domHaHCOBOW NoaLEPXKKN



Kakon Bknag cCMOXET NpUBHECTU nporpamma oueHku NBC moen ctpaHe?

KOHKpETHbIE NOTPEOHOCTN B HapawmMBaHUM noTteHumana, ans kotopbeix BO3XK MOXeT okasaTb
nooaepxky: Jlabopatopuun, 3akoHogatenbCcTBO, [0OCygapCcTBEHHO-4AaCTHOE NAaPTHEPCTBO,
PasBuTtue TpyooBbIX pecypcoB, BeTepuHapHble napanpogeccuoHarnsi...

N

an/IBe,El,eHHble dpPpryMmeHTbl o3By4YunBaroT I'Ip06ﬂeMbI, C KOTOPpbIMK CTaJiIKuBakOTCA COTPYOAHUKAN U
3anHTepecOoBaHHblIE CTOPOHbI, N PECYPChbI, B KOTOPbIX OHU HYXOAKTCA

A4

[MpuBeOeHHbIE apryMeHTbl noaTBepKAarT He0OX0ANMOCTL CO34aHNA HALEXHOWN U
dyHKLMOHANMbHOW HaLNOHaNbHOM BETEPUHAPHOM CIYX0Obl N OXpaHbl 300P0BbS BOAHbLIX XXUBOTHbIX




Kakon Bknag cMmoxeT npuBHectn Cucrema oueHkn NBC moen cTtpaHe?

3HaKOMCTBO C MeXAYHapoAHbIMM 3KCnepTaMu, MMEOLWNMHN ONbIT pa6OTbI C pa3iin4HbiMun
cucTemamm, Nx CUMNbHbIMU U CriadbbiMu CTOpPOHaMH, gaeT y4aCTHMKamMm MMCCMN BO3MOXKHOCTb
3alaBaTb BOMNPOCHLI 1 MNMoJiydaTb COBETHI

[MoBbILLIEHWE NMPO3PavYHOCTU CAHUTAPHOrO cTaTyca C Y4eTOM BHYTPUPErnoHanbHOU U
MeXAyHapoaHOU TOProBnun

BbisiBreHne n CHUXeHue PUCKOB: [Mo3BonseT BbIABUTHL crabble mecta n NPUHATb Mepbl A0
TOlo, Kak OHU npeBpartdaTCA B CEPbE3HbIE I'IpO6J'IeMbI

Buonornyeckana 6e3onacHoCTb, NpodunakTuka n rotToBHOCTb: [lo3BonseT

NnpoaHalMM3npoBaTb BO3MOXXHOCTU AJ14 NpeaoTBpalleHnA HeXeraTellbHbIX pe3yiibTaToB U ObITb
roTtoBbIM K X BOBHUKHOBEHUIO




UToObI y3HaTb bonbLe o nporpamme oueHku NBC - www.woah.org

Codes and Manuals Publications Documentary

World Organisation | AnimalDiseases |  Aviani | Callforbxperts | < seasce
for Animal Health
Founded as OFF WHO WE ARE v WHATWEDO v WHAT WE OFFER v MEDIA v

P

Wh ff Improving Veterinary Services S PVS Pathway

at we 0 e r Vaccine banks
Expertise Network

We oversee various programmes, both cross-sectoral

ones and those focused on specific needs, to improve

the capacities of Veterinary Services and Aquatic Safe Trade and Movement of Animals

Animal Health Services. These programmes are

designed to empower and guide countries in the

development and implementation of sustainable Self-declared Disease Status

national plans which go well beyond purely veterinary

matters.

Veterinary products

Emergency Preparedness

Overview Monitoring Performance  Targeted Support  Resources Reports

The Performance of Veterinary Services (PVS) Pathway empowers national Veterinary

[ S VSR PRI Y Sy WK TR Y T Y Y W ST VU] WO 5 SR Y TOM * R P Sa——" -



Thank you

12, rue de Prony, 75017 Paris, France Facebook
T.+33(0)144 151949 Twitter
F. +33 (0)1 42 67 09 87 Instagram
LinkedIn
woah@woah.int YouTube
www.woah.org Flickr
World Organisation  Organizacion
Crganisation  mondiale Mundial
for Animal de la santeé de Sanidad
Health animale Animal

Founded as OIE Fondiéa en tant quiTIE Fundada coma CHE



https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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