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Europe and Central Asia

Outbreak response

One Health 

Surveillance



• Questionnaire to 
WOAH Regional FP 
Wildlife  

• Select priority topics to 
address x 2 years

Implementation Plan for 
Europe and Central Asia

• Coordinated by SRR 
Brussels

• Starting meeting Tbilisi 
June 2025

• Outcomes of Working 
Groups activities to define 
next steps

• Response capacities to 
wildlife outbreaks

• Wildlife health surveillance 
capacities

• Wildlife Health management 
under One Health approach

Strengthen



NEED GAP SOLUTION

Fluent communication There is no current 

communication channel set in 

the subregion

Establishment of a Wildlife 

Health Platform in the 

subregion

Group Activities

Day 1
SurveillanceOutbreak response

• Subregional Response

• Collaboration 
neighboring countries

• Select priority gaps + 
activities to be 

addressed REALISTIC

2 years



Groups composition:

Group 1: Czech Republic, Hungary, Romania, Slovakia 

Group 2: Finland, Iceland, Norway, Sweden, Estonia, Latvia, Lithuania

Group 3: Austria, France, Ireland, Italy, Netherlands, Spain, United Kingdom

Group 4: Kazakhstan, Kyrgyzstan, Tajikistan

Группа 4: Казахстан, Кыргызстан, Таджикистан

Group 5: Albania, Bulgaria, Croatia, Cyprus, Montenegro, North Macedonia

Group 6: Armenia, Azerbaijan, Belarus, Georgia, Moldova

Группа 6: Армения, Азербайджан, Беларусь, Грузия, Молдова



Group Activities

Day 2
Outbreak response

One Health 

Surveillance

• Country

• 3 Actions/ each RED areas 
• To improve intersec. Collab.

Wildlife Health Management in collaboration with 
other sectors 

1st

Very good level of collaboration: GREEN
Some level of collaboration: ORANGE
Insufficient level of collaboration: RED

• Group

• select 3 RED areas 
in common 

2nd

• Country

• Evaluate 
Collaboration level

• 8 Areas

3rd

• Group

• select actions in 
common 

4th



Wildlife Health Management in 
collaboration with other sectors 

Group Activities

Day 2

Area 1. Intersectoral COMMUNICATION

Common 

Actions

- Coordinate intersectoral communication 

- Create intersectoral communication protocols/SOPs

- Create a communication working group 

Area 2. Intersectoral JOINT RESPONSE

Common 

Actions

- Establish interinstitutional team

- Perform a joint simulation exercise

REALISTIC 2 years



Any questions ?

Let's start!

Send presentations! 

v.colombo@woah.org
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