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Scope

• An exercise to allow the 
European countries to 
practice, assess, and improve 
their One Health cooperation 
in a simulated foodborne 
outbreak situation.

• Public Health
• Animal Health
• Food Safety



Choose the right exercise

• The nature and scale of the exercise depends e.g. on the aims and 
objectives, budget, and available resources

• Discussion-based exercises (orientation exercise; tabletop exercise)
• Operation-based exercises (drill; functional or command post 

exercise; full-scale exercise) 
• Tabletop exercise 

• Informal and stress-free environment 
• The participants are guided by a facilitator and encouraged to engage in a 

roundtable discussion based on a simulated scenario 
• A series of scripted injects are given to the participants, presenting the 

problems that need to be tackled 
• Stimulates the participants’ problem-solving capacities and develops the 

communication strategy required to respond effectively



Pick the team

• In our case, we had 9 experts from 5 different countries forming the 
working group

• The team was responsible for writing
• a realistic cross-sector scenario that could be executed in multiple countries
• a handbook for national exercise leaders/local exercise leaders
• a handbook for evaluators
• a questionnaire for general evaluation and follow-up
• a report, conducting dissemination webinars, and writing a publication 



Set the aims and objectives of the exercise

• In our case, the overall aim was to practice the One Health capability, 
capacity, and interoperability at a national level, across public health 
(PH), animal health (AH) and food safety (FS) sectors.

Objectives:
1. Roles and functionality – Who does what in an outbreak situation?
2. Harmonised data collection and data sharing – Sharing is caring
3. Communication – Let’s work together (inside-outside)
• Each country could also set its objectives.



Recruit the countries

• Contact person in each country
• Selection of National and Local exercise leaders
• Selection of evaluators
• Preparatory workshop for exercise leaders
• Preparatory workshop for evaluators
• The countries translated and adopted the scenario and added objectives
• Each country could invite other institutes according to its needs
• 2-day exercise in participating countries
• To limit the exercise, the outbreak was at a national level
• Supervision and support by 2 team members from the project team during the conduct
• National report



Overview of the project organisation



Create handbooks for the exercise leaders



Scenario: colour-coded for exercise leaders (orange) and training audience (green)



Scenario: make it realistic and appealing – newspaper, interviews, case studies etc.



Evaluator’s handbook and After Action Review (hot debrief)



Questionnaire for each participant



Participating countries: 11
Participants: 255

Challenges:
-    National differences
- Language barrier
- Keep personnel away from 

their everyday tasks for 2 full 
days (initially 3 days)

- Too complicated to have an 
international outbreak 
(RASFF)

- Interesting and intriguing 
scenario that fits all countries



Timeline*

*Recruitment of project leader, team members, budget, work plan etc. not included. In total over 2 years.



Read more: Zenodo – OHEJP SimEx





Thank you!

Lena.Tuominen@slu.se
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