
Strengthening One Health 
Using a stepwise approach

Approach by FAO, WHO, and WOAH



Contribution to the One Health Joint Plan of Action (OH JPA)



Stepwise approach



1. Assess collaboration and jointly plan



National Bridging Workshops (NBWs) Programme 

National Bridging Workshops (NBWs)

• Format: 3-day interactive workshop

• Objective: Evaluate and improve 
collaboration between human health, 
animal health, and environment sectors

• Output: Joint and operational roadmap to 
improve One Health collaboration



61 NBWs have been conducted in 60 countries to date



NBW follow-up and catalysts

NBW Follow-up

• Conducted 1-2 years after a NBW in a country

• To assess implementation of roadmap activities 
and refresh the Roadmap

NBW Catalysts

• National experts recruited in the country

• Support implementation of NBW Roadmaps

• Identify challenges and potential support

• Advocate/facilitate other TZG operational tools

• Community of practice which meets regularly

NBWs catalysts are active in 20 countries 



2. Implement Roadmap Activities following Best Practices



To be used in countries to address zoonoses and other One Health threats 
(Published Feb 2019) 

Tripartite Zoonoses Guide (TZG)



3. Provide tailored support using Operational Tools  



To be used in countries to address zoonoses and other 
One Health threats (Published Feb 2019) 

Tripartite Zoonoses Guide (TZG)



Joint Risk Assessment Operational Tool (JRA OT)

• JRA OT is a 10-step qualitative process
• Sectors come together to:

• Develop a system for joint risk assessment
• Jointly assess the likelihood and impact for priority One 

Health challenges 
• Create shared communication and management options

Developed and piloted since 2017
67 workshops have been conducted to date



Joint Risk Assessment Operational Tool (JRA OT)

What is the likelihood 
and impact of human 
infection with rabies 
virus as a result of 
contact with a wild 
animal in rural Ukraine 
in the next 6 months? 

Workshop report on the joint risk assessment operational 
tool for zoonotic diseases in Ukraine:29–31 August 2023, 
Ivano-Frankivsk region, Ukraine

https://iris.who.int/handle/10665/374281
https://iris.who.int/handle/10665/374281
https://iris.who.int/handle/10665/374281


Multisectoral Coordination Mechanism Operational Tool (MCM OT)

• National/sub-national multisectoral, One Health 
platform

• Identify objectives and OH priorities for OH platform
• 18 key elements to establish or strengthen a MCM

individual

Organization 

OH platform

Launched in 2022 11 workshops (including pilots) have been conducted in 11 countries to date



Surveillance and Information Sharing Operational Tool (SIS OT)

• Development and implementation led by FAO

• Support countries to establish or strengthen 

coordinated One Health surveillance and 

information sharing.

• Assess the existing capacity for coordinated 

surveillance of zoonotic diseases and 

information sharing among relevant sectors.

• Prioritize activities with a plan and timeline

Launched in 2022

14 workshops (including pilots) have been conducted to date



 Response Preparedness Workshop (REPREP)

Response preparedness 

• Assist countries in developing a multisectoral 
outbreak response framework to zoonotic diseases

• Defines stakeholder’s roles and responsibilities 

• Improve collaboration and coordination between 
sectors during response

8 workshops has been conducted to date



Using case scenario to identify roles 
and responsibilities for disease 
control at the human-animal-
environment interface

 
Epidemic measure examples: 

- restricting contact between recognised infected wild 
felid populations and livestock to reduce the risk of 
spillover.

- Implement control measures in main animal reservoirs

 

 Response Preparedness Workshop (REPREP)

Who is doing what and 
when?

TORs



Workforce Development Operational Tool (WFD OT)  

Workforce development

• Tool launched in December 2024 

• Focus on strengthening workforce competencies to 
work across sectors and disciplines

• To ensure the workforce is competent, maintained, 
and mobilized across sectors

• Propose coordinated functions, occupations, and 
competencies of multisectoral workforce

• To manage zoonotic diseases and other One Health 
threats

6 workshops (including TOT) have been conducted to date



Workforce Development Operational Tool (WFD OT)  



Monitoring and Evaluation Operational Tool (M&E OT)

    Monitoring and evaluation

• Launched in December 2024 , led by FAO

• Develop capacities in multisectoral coordinated M&E 
processes

• Flexible step-by step methodology

• Customizable M&E framework and a library 
of indicators (28)

• Strengthening M&E of zoonotic disease-related 
activities

• M&E workbook and data collection tool.

2 pilot workshops has been conducted in 2 countries to date



Monitoring and Evaluation Operational Tool (M&E OT)



Conclusion



THANK YOU!

Contact: hsphai@who.int 

More information

FAO: https://www.fao.org/documents/card/en/c/ca2942en  

WHO: https://www.who.int/initiatives/tripartite-zoonosis-guide 

WOAH: https://www.woah.org/en/document/en_tripartitezoonosesguide_webversion/

BMJ Global Health 

mailto:hsphai@who.int
https://www.fao.org/documents/card/en/c/ca2942en
https://www.who.int/initiatives/tripartite-zoonosis-guide
https://www.woah.org/en/document/en_tripartitezoonosesguide_webversion/
https://www.researchgate.net/publication/367507453_One_health_systems_strengthening_in_countries_Tripartite_tools_and_approaches_at_the_human-animal-environment_interface
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