Strengthening One Health

Using a stepwise approach
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Contribution to the One Health Joint Plan of Action (OH JPA)

Integrating the
Environment into One Health

Action track 5: Curbing the silent
pandemic of Antimicrobial
Resistance (AMR)

ACTION TRACK

Action track 1: Enhancing One
Health capacities to strengthen

health systems

Action track 2: Reducing the risks
from emerging and re-emerging
zoonotic epidemics and pandemics

Action track 3: Controlling and
eliminating zoonotic, neglected
tropical and vector-borne diseases

N4

Action track 4: Strengthening
the assessment, management and
communication of food safety risks

PATHWAY THEME

The three pathways of the Theory
of Change

Governance, policies,
legislation, financing and advocacy

Organisational development,
implementation and sectoral
integration

Data, evidence and knowledge
exchange

IMPACT

A world better able
to prevent, predict,
detect and respond
to health threats
and improve the
health of humans,
animals, plants and
the environment
while contributing
to sustainable
development



Stepwise approach
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1555555 the current multisectoral collaboration, W= B2 15 0 the NBW 0120 FAS] multisectoral
Identify strengths and weaknesses, and areas where Roadmap, following the principles coordination with tailored
improvements in this collaboration are necessary. of the Tripartite Zoonosis Guide technical support making use
(TZG). of TZG Operational Tools.

'« ¥:\'} and develop a consensual and actionable
roadmap that the sectors pledge to implement during
National Bridging Workshops (NBW) for strengthening

the collaboration.

The implementation of this pathway contributes to the Quadripartite One Health Joint Plan of Action.



1. Assess collaboration and jointly plan

m the current multisectoral collaboration,
Identify strengths and weaknesses, and areas where
iImprovements in this collaboration are necessary.

4 ¥:\\'l and develop a consensual and actionable
roadmap that the sectors pledge to implement during
National Bridging Workshops (NBW) for strengthening

the collaboration.



National Bridging Workshops (NBWs) Programme

Action Timeline | Difficulty | Impact Process

N atio n a I Bridgi ng WO rkSh o ps ( N BWS) COORDINATION AT HIGH, TECHNICAL, AND LOCAL LEVELS

Objective 1: Establish high level national mandate for One Health collaboration

Responsibility

1.1 Sign Memorandum of February Legal and Technical | 1) Agree to draft MoU at high level
Understanding on mutual 2019 Departments of 2)Set up a working group _
collaboration + P MHSP, MARD, and 3) Draft MoU including Animal and Human Health inputs

* Format: 3-day interactive workshop LA o L

6) Commence Mol

1.2 Establish a National April 2019 MHSP, MARD, and | 1) Establish a working group

Multisectoral Committee on Ministry of 2) Develop ToR for NMCZ

Zoonoses (NMCZ) according to the *+ +++ Environment 3) Develop a working plan of the NMCZ

Mol provisions 4) Approve of NMCZ for ination on zoonotic diseases of common interest in
line with ToR

Objective 2: Enhancing formal One Health coordination authority structures and frameworks

* Objective: Evaluate and improve
collaboration between human health, e e o soomanes | S || | 3 e v s of et el s o e

3) Report to NMCZ periodically
4) Final report and recommendations are to be approved by NMCZ

animal health, and environment sectors 2 it o il | O oL R i b e o e s T

- o 2019 Multisectoral
committees for prljz::lt;r zoonoses to coummﬁee :ﬂ . Anthiax

] g Tuberculosis
plan and/or update Zoonoses (NMCZ) : R:biesu
contingency/control plans ++ +++ = Avian Flu

West Nile Fever
+  Leishmaniasis

e Qutput: Joint and operational roadmap to - o g, by, s s ket sl 2 19

- znal_repoﬂs ard L d .I r:;e to be[amw by NMCZ
1 1 2.3 Appoint focal points fi June 2019 NMCZ - Nominate focal points at national and regional
Improve One Health collaboration Eﬁ.ﬁ.ﬁ'ﬁ:ﬁ? coo;]uimm-?;t N  Foch s Bcome the Scrtars of NMCZ
regional levels - Develop SOPs for focal points

= Train focal points




National Bridging Workshop (NBW) Programme

61 NBWs have been conducted in 60 countries to date

The designations employed and the presentation of the material in this publication do not imply the expression of any opinion whatsoever on the part of WHO
concerning the legal status of any country, territory, city or area or of its authorities, or concerning the delimitation of its frontiers or boundaries.

Dotted and dashed lines on maps represent approximate border lines for which there may not yet be full agreement.

Data Source: WHO

Map Production: WHQ Health Emergencies Programme
© WHO 2024. All rights reserved.
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NBW follow-up and catalysts

NBW Follow-up
e Conducted 1-2 years after a NBW in a country

* To assess implementation of roadmap activities il
and refresh the Roadmap s
. ' N v

NBW Catalysts
* National experts recruited in the country
e Support implementation of NBW Roadmaps

* |dentify challenges and potential support NBWs catalysts are active in 20 countries

* Advocate/facilitate other TZG operational tools

 Community of practice which meets regularly



2. Implement Roadmap Activities following Best Practices

__ IMPLEMENT
|| ”ér g
| »

"

IVEES VTS0 the NBW

Roadmap, following the principles
of the Tripartite Zoonosis Guide

(TZG).




Tripartite Zoonoses Guide (TZG)

Taking a Multisectoral, One Health Approach:

A Tripartite Guide to Addressing
Zoonotic Diseases in Countries

@ Multisectoral, One @ Planning and @ Surveillance and
Health Coordination Preparedness Information Shaﬂng

Mechanism

Investigation and @ Joint Risk % Risk Workforce
Vi Response Assessment @18 Communication Development

To be used in countries to address zoonoses and other One Health threats
(Published Feb 2019)



3. Provide tailored support using Operational Tools

OV FAE multisectoral

coordination with tailored
technical support making use
of TZG Operational Tools.



Tripartite Zoonoses Guide (TZG)

To be used in countries to address zoonoses and other
One Health threats (Published Feb 2019)

The TZG provides guidance and operational tools to
build national capacities in 7 key technical areas

Multisectoral, One @ Planning and Surveillance and
Health Coordination Preparedness Information Sharing

Mechanism

™ Investigation and Joint Risk % Risk Workforce
EJ'V Response Assessment O Communication Development
!

Taking a Multisectoral, One Health Approach:

A Tripartite Guide to Addressing
Zoonotic Diseases in Countries
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Developed and piloted since 2017

Joint Risk Assessment Operational Tool (JRA OT)

sment
oint Risk Asses
JOperatlonal Too\ URA OT)
;n e t;a;i &;ﬁfﬁﬁﬁmm A Tripartite

JRA OT is a 10-step qualitative process
Sectors come together to:

Develop a system for joint risk assessment

Jointly assess the likelihood and impact for priority One
Health challenges

Create shared communication and management options

Anima\s
67 workshops have been conducted to date



Joint Risk Assessment Operational Tool (JRA OT)

%ffﬁ";s World Health
: Organization

European Region

Workshop Report

Joint Risk Assessment Operational Tool for What is the likelihood
Zoonotic Diseases in Ukraine and impact Of human
(vano.Frankisk segion, Ukraine infection with rabies

virus as a result of
contact with a wild
animal in rural Ukraine gf@‘\
@ in the next 6 months?
000
— T

Workshop report on the joint risk assessment operational
tool for zoonotic diseases in Ukraine:29—31 August 2023,
Ivano-Frankivsk region, Ukraine



https://iris.who.int/handle/10665/374281
https://iris.who.int/handle/10665/374281
https://iris.who.int/handle/10665/374281

Multisectoral Coordination Mechanism Operational Tool (MCM OT)

* National/sub-national multisectoral, One Health
platform

* |dentify objectives and OH priorities for OH platform

e 18 key elements to establish or strengthen a MCM

individual

o/o\‘ Organization

| l OH platform

O

Launched in 2022 11 workshops (including pilots) have been conducted in 11 countries to date



Surveillance and Information Sharing Operational Tool (SIS OT)

e Development and implementation led by FAO

e Support countries to establish or strengthen
coordinated One Health surveillance and
information sharing.

e Assess the existing capacity for coordinated
surveillance of zoonotic diseases and
information sharing among relevant sectors.

e Prioritize activities with a plan and timeline

14 workshops (including pilots) have been conducted to date

Launched in 2022



Response Preparedness Workshop (REPREP)

Behavioral &
social interventions,
& health awareness

promotion
Response preparedness
and limit practi
increase disease tr: iol
Disease control to human populations
at the human-animal-

e Assist countries in developing a multisectoral STenment ertece
education on methods to

outbreak response framework to zoonotic diseases e o I  resmectot nfection

among animal populations
and prevent spread from F\

* Defines stakeholder’s roles and responsibilities animals to humans

Coordination
Committee

* |Improve collaboration and coordination between
sectors during response Surveillance,

epidemiology Logistics

& Safety

Risk
communication
& community
engagement
Build effective
communication with
the media, engage and
inform the public, and
ensure coherence of
information

& laboratories

ormatio

Er

8 workshops has been conducted to date



Response Preparedness Workshop (REPREP)

Using case scenario to identify roles
and responsibilities for disease
control at the human-animal-
environment interface

Epidemic measure examples:

- restricting contact between recognised infected wild
felid populations and livestock to reduce the risk of
spillover.

- Implement control measures in main animal reservoirs
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Who is doing what and TORs

when?




Workforce Development Operational Tool (WFD OT)

Workforce development

— * Tool launched in December 2024
/ * Focus on strengthening workforce competencies to
/ \ work across sectors and disciplines
* To ensure the workforce is competent, maintained,
\ / and mobilized across sectors

\ * Propose coordinated functions, occupations, and
e competencies of multisectoral workforce

* To manage zoonotic diseases and other One Health
threats

6 workshops (including TOT) have been conducted to date



Workforce Development Operational Tool (WFD OT)

M27 WED OT occupations
II. Environment sector
W #
1 Director of I11. Human health sector
5 -
I Animal health se Finance off #
. 3 Human resc 1 | Medical/ hut IV. Wildlife sector
4 Supply/ Inv 2 | Medical doc #
1 Fhie)f veterinary off 5 Prograny/ P 3 | Primary heal 1 Head o V. Other sectors
2oV . : o R
2 | Finance officer 6 Meteorolog 4 | Chief me(dlc' 2 Financ # Occupation Institution(s)
- . services (gon _
3| Human resource mz . Sostatisticl 5 | Head of dg i > | Huma I | Chair of the multisectoral coordination mechanism
4 | Supply/ Inventory/ 8 Environmer 5 5 g' 4 Supply 2 Biostatistician
5 Pl'ogram/ Pl‘OjECt m 9 WVector cont 7 mance oix 5 Prog]'a; 3 Entomol OgiST
6 Outbreak response « 10 Scientist/ R. Human resot 6 Bios - - -
7 | Biostatistician clenfist & 8 | Qupply/ Inve 10stat 4 Microbiologist
e 11| Fisheries of - 7| wildli 5 - - isor
8 | Veterinarv Epidemi 15 9 | Prograny Prc 1 : Lawvyer and policy consultant/ legal advisor
12| Forestry off 10 | Hospital adn 8 Wildlid 6 Anthropologist/ Social Scientist
13 Ecologist 11 | Outbreak res 9 Wildlif 7 Psychologist/ Behavior scientist
14 Fnvironmer 12 | Biostatisticiz 10 Scientt 8 Social worker
13 | Human Heal 11 | Comm 9 Journalist
14 | Microbiolog 12 | Riskec 10 | Law enforcement officer (gov)
18 | vy e 13 Public 11 Other
14 Liaisot 12 Other
15 | Inform




Monitoring and Evaluation Operational Tool (M&E OT)

Monitoring and evaluation

e Launched in December 2024, led by FAO

e Develop capacities in multisectoral coordinated M&E
processes

* Flexible step-by step methodology

e Customizable M&E framework and a library
of indicators (28)

e Strengthening M&E of zoonotic disease-related
activities

e M&E workbook and data collection tool.

2 pilot workshops has been conducted in 2 countries to date



Monitoring and Evaluation Operational Tool (M&E OT)

19 CODE IR4
Proportion of zoonotic disease events that have joint/coordinated

Result level: output investigation and/or response
Application: specific

Mumerator: The number of reported zoonotic disease events for which a joint

; or coordinated multisectoral, One Health investigation and/or response
Calculation is implemented.

Denominator: The number of zoonotic disease events.

Type of activity: For example, joint/coordinated investigation only, joint/

coordinated response only, joint/coordinated investigation and response.

Disaggregation

animal health, human health, environment, wildlife, other.

[ Sectors involved in the joint/coordinated investigation and/or response:
C

]




Conclusion

515555 the current multisectoral collaboration,
identify strengths and weaknesses, and areas where
improvements in this collaboration are necessary.

12 :\i'N and develop a consensual and actionable
roadmap that the sectors pledge to implement during

National Bridging Workshops (NBW) for strengthening
the collaboration.
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IMPLEEMEN T FUEING:T O LUIFAS multisectoral
Roadmap, following the principles coordination with tailored
of the Tripartite Zoonosis Guide technical support making use
(TZG). of TZG Operational Tools.

The implementation of this pathway contributes to the Quadripartite One Health Joint Plan of Action.
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WORKING TOGETHER FOR
THE HEALTH OF HUMANS, ANIMALS,
PLANTS AND THE ENVIRONMENT

INTERINATIONAL
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INTERNATIONAL HEALTH REGULATIONS (2005)
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EVALUATION TOOL
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THANK YOU!

Contact: hsphai@who.int

. . Scan to learn more:
More information

FAO: https://www.fao.org/documents/card/en/c/ca2942en

WHO: https://www.who.int/initiatives/tripartite-zoonosis-guide

WOAH: https://www.woah.org/en/document/en _tripartitezoonosesguide webversion/
BMJ Global Health

Food and Agriculture N\ World Organisation
Q?\{ﬁ Organization of the g; (V)Vrorell(g“;lg'al(}h @)) for Animal Health
United Nations ,_ﬁ..,, g Founded as OIE


mailto:hsphai@who.int
https://www.fao.org/documents/card/en/c/ca2942en
https://www.who.int/initiatives/tripartite-zoonosis-guide
https://www.woah.org/en/document/en_tripartitezoonosesguide_webversion/
https://www.researchgate.net/publication/367507453_One_health_systems_strengthening_in_countries_Tripartite_tools_and_approaches_at_the_human-animal-environment_interface
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