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What is the IHR?

● Democratically adopted (1969) by all 

Member States of WHO. Revised in 2005.

● Legal basis and commits countries to 

follow the same rules to secure global 

health.

● Binds Member States to develop and 

maintain required capacities to detect and 

respond to health events.

One Health Integration: National Bridging Workshop Programme



IHR Capacity Assessment tools
SPAR

Mandatory on a 
yearly basis

Self-assessment

Online 
questionnaire

JEE

Voluntary basis

Team of 8-12 
external assessors

One week in-
country mission

19 Technical areas

One Health Integration: National Bridging Workshop Programme



JEE (WHO) PVS Evaluation (WOAH)

Full name Joint External Evaluation Performance of Veterinary Services Evaluation

Framework IHR Monitoring and Evaluation Framework PVS Pathway

Objective
Assesses the capacities of the country to respond to 

public health threats and their compliance with IHR

Assesses the capacities of Veterinary Services and their 

compliance with WOAH standards

Obligation Voluntary process (request made by country)

Assessors External experts (in consultation with national counterparts)

Format
Self assessment + 5-day mission (1 day site visits) of 

external experts
2-3 week mission (many site visits) of external experts

Indicators 49 indicators (in 19 technical areas)
45 indicators named Critical Competencies (in 4 

components)

Scoring Each indicator is scored on a 1-5 scale

Gaps identified ✓ For each indicator

Recommendations ✓ For each indicator

Confidentiality Report is made public To be decided by the country

Follow-up
Outcomes to feed into National Action Plan for 

Health Security

Outcomes to feed into PVS Gap Analysis and other steps 

of the PVS Pathway

JEE vs PVS Evaluation



• Three-day events facilitated by WHO, WOAH and FAO, and lately UNEP (and local 
facilitators) bringing together 60-to-90 participants from animal health and human health 
services, as well as other relevant sectors (environment, wildlife, etc.)

• Objective: to analyse and improve the collaboration between animal, human and 
environment health sectors in the prevention, detection and response to zoonotic 
diseases and other health risks at the A-H-E interface

• Uses results of PVS Evaluations and WHO Joint External Evaluations (JEEs); output is a 
Joint Roadmap of activities to improve multisectoral collaboration

+60 NBWs 
conducted

National Bridging Workshops
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The IHR-PVS matrix
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IHR Coordination, Communication & 

Advocacy

Antimicrobial Resistance (AMR)

Zoonotic Disease

Food Safety

Biosafety & Biosecurity

Immunization

National Laboratory System

Surveillance

Reporting

Workforce Development / Human 

Resources

Preparedness / Emergency Preparedness

Emergency Response Operations

Linking Public Health & Security 

Authorities

Medical Countermeasures & Personnel 

Deployment

Risk Communication

Points of Entry (PoE)

Chemical Events

Radiation Emergencies

PVS PATHWAY

Human, physical & financial resources Technical authority & capability
Interaction with 

stakeholders
Access to market
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IHR-PVS NBW: Outputs​​

A diagnosis of current strengths and weaknesses in the collaboration between animal, 

human and environmental health services. 

- 16 technical areas that are key for the prevention, detection and response to health events at 

the H-A-E interface (zoonotic diseases, food safety, AMR, etc.). 

Ref. [5];[7]



Examples of case studies scenarios used in NBWs

Disease X (wildlife Saiga die-off and reports of sick people who are in contact) (disclaimer: this case is 
entirely fictitious) Adapt to national context and another endemic and / or threatened species of interest

During Naadam holidays (July), multiple posts in social media appear with images of dead and 
decomposing carcasses of Saiga in the natural habitat of Saiga covering parts of Gobi-Altai, Khovd and 
Uvs. These posts spread very quickly. While Saiga die-off has been reported earlier, recently small 
ruminants have also died of similar symptoms, including a farmer who has died of hemorrhagic and 
unusual pneumonia symptoms. The community health worker who treated the farmer is now 
experiencing similar symptoms and has been isolated at the Khovd province’s Regional Diagnostic and 
Treatment Center hospital, while his family is under observation for possible onset of symptoms. Testing 
for known pathogens were all negative. News media reported that the local people are scared about risks 
to their health.
Mongolia 



Avian Flu (disclaimer: this case is entirely fictitious)
H7N9 
Two persons were admitted at the [Location] Hospital with pneumonia. Laboratory testing by RT-PCR resulted positive for H7N9 subtype of 
avian influenza. One of the patients is a semi-commercial broiler producer who sells his birds three times a week at the local live bird 
market. The other patient reported having visited the same market 7 days prior to disease onset and having bought four quails.
Pakistan

Two persons were admitted at the RSUD Tangerang Hospital, South Tangerang district, with pneumonia. Laboratory testing by RT-PCR
resulted positive for H7N9 subtype of avian influenza. One of the patients is a semi-commercial broiler producer who sells his birds three 
times a week at the local live bird market. The other patient reported having visited the same market 7 days prior to disease onset and 
having bought four quails. The authorities have heard about illegal trading of quails from China.
Indonesia
H5N1 

Two persons were admitted at the RSUD Tangerang Hospital, South Tangerang district, with pneumonia. Laboratory testing by RT-PCR
resulted positive for H5N1 subtype of avian influenza. One of the patients is a semi-commercial broiler producer who sells his birds three 
times a week at the local live bird market. The other patient reported having visited the same market 7 days prior to disease onset and 
having bought four quails.
Indonesia

…. Massive death of wild birds was reported in the same area.
Tanzania

To add for environmental inclusion:

The virus has been also found in carcasses of XXXXXXX threatened bird species. And carcasses of livestock have been found in the nearby 
forest as people dispose of them in the open air.



Outcome: harmonized joint roadmap of activities that the 

country will implement to improve the collaboration between 

the sectors.
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Session II – Working groups
Third step: Strengthen the One Health multisectoral collaboration and capacity 
for wildlife health management

Exercise based on NBW methodology

1. Evaluate the level of current collaboration for wildlife health management
with other sectors

2. Identify actions needed to improve intersectoral collaboration for wildlife
health management



Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

12, rue de Prony, 75017 Paris, France

T. +33 (0)1 44 15 19 49

F. +33 (0)1 42 67 09 87

woah@woah.int

www.woah.org

Thank you

m.alguerno@woah.org

capacity.building@woah.org

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
mailto:m.alguerno@woah.org
mailto:capacity.building@woah.org
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