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PMP-TAB: Progressive Management Pathway for Terrestrial Animal Biosecurity

Biosecurity is a strategic and integrated approach that encompasses the policy and regulatory frameworks for analysing 
and managing relevant risks to human, animal and plant life and health, and associated risks to the environment

https://www.fao.org/documents/card/en/c/cc5771en

PMP-TAB is a process, not a 
scoring tool!

https://www.fao.org/documents/card/en/c/cc5771en


The traditional training-based approach has not yielded the results needed

A bottom-up approach incorporates all factors influencing stakeholders’ 
behaviours, leading to feasible and sustainable solutions

Fostering Public-Private Partnerships Focused on behavioural 
changes



Rapid assessment of biosecurity situation and context

PMP-TAB in Tanzania Sumbawanga district, the pilot region 



Addressing behavioural barriers for biosecurity adoption through PMP-TAB in Tanzania

Advocacy efforts contributed to the decision by the local 
government to provide fuel allowance to LFOs

Practical checklist with clear indicators to assess 
compliance

Progressive: Step-by-step approach 
facilitates adoption and avoid frustration

Co-creation 
process 
incorporates all 
barriers that 
local actors face, 
making 
adoption of 
resulting 
checklist easier



Addressing behavioural barriers for biosecurity adoption through PMP-TAB in Tanzania

Intervention took place in the aftermath of an 
active ASF outbreak season

Intervention before rainy season (Nov), 
when ASF is more prevalent – perceived 

as preparedness phase

Regular events (almost monthly) to 
keep a momentum



Addressing behavioural barriers for biosecurity adoption through PMP-TAB in Tanzania

Visual identity chosen by farmers

Public recognition of top adopters

Promoting peer-learning opportunities



Rewards for the top adopters were 
distributed as an additional incentive

Addressing behavioural barriers for biosecurity adoption through PMP-TAB in Tanzania

Presenting economic evidence

Public recognition of top adopters



Addressing behavioural barriers for biosecurity adoption through PMP-TAB in Tanzania

• Practical checklist with clear indicators to assess compliance
• Progressive: Step-by-step approach facilitates adoption and avoid 

frustration
• Co-creation process incorporates all barriers that local actors face, 

making adoption of resulting checklist easier
• Advocacy efforts contributed to the decision by the local government 

to provide fuel allowance to their livestock officers so they can reach 
farmers and provide advice

• Intervention took place in the aftermath of 
an active ASF outbreak season; farmers are 
more open to adopt new practices to 
mitigate the risk

• Intervention before rainy season (Nov), 
when ASF is more prevalent – perceived as a 
preparedness phase for the ASF season

• Regular events (almost monthly) to keep a 
momentum and address priorities as they 
emerge

• Public recognition of top adopters (biosecurity ambassadors)
• Visual identity chosen by farmers (including slogan) used to 

promote the initiative 
• Promoting peer-learning opportunities to turn knowledge 

acquiring into a social activity

• Public recognition of top adopters 
(biosecurity ambassadors).

• Presenting economic evidence on the 
returns of investing on biosecurity to 
render it more attractive

• Rewards for the top adopters were 
distributed as an additional incentive to 
improve biosecurity. We are exploring 
PPPs to substitute FAO’s support by 
sponsors.



• Developing biosecurity checklists to facilitate the 

progressive adoption of good practices among pig farmers 

in the United Republic of Tanzania

• Legal framework for terrestrial animal biosecurity in the 

United Republic of Tanzania

• The role of public-private partnerships in providing animal 

health services to pig farms

• Evaluation of business models and biosecurity practices in 

pig farming

PMP-TAB in Tanzania Sumbawanga district, the pilot region 

https://openknowledge.fao.org/items/074f252c-2ae4-4d51-ab2f-86ace9288626
https://openknowledge.fao.org/items/074f252c-2ae4-4d51-ab2f-86ace9288626
https://openknowledge.fao.org/items/074f252c-2ae4-4d51-ab2f-86ace9288626
https://openknowledge.fao.org/items/51d4fcc5-f133-4378-b14e-46adf2136ab8
https://openknowledge.fao.org/items/51d4fcc5-f133-4378-b14e-46adf2136ab8
https://openknowledge.fao.org/handle/20.500.14283/cd1260en
https://openknowledge.fao.org/handle/20.500.14283/cd1260en
https://openknowledge.fao.org/handle/20.500.14283/cd1767en
https://openknowledge.fao.org/handle/20.500.14283/cd1767en


• The toolkit contains practical tools and 
guidelines to facilitate the 
implementation of the FAO-PMP-TAB steps

• Resources identified through:

oMapping exercise

oOpen call for sharing resources

• Open access Excel-based tool hosted on 
fao.org

• Tools and resources able to be accessed, 
adapted, re-shared for inclusion in the 
toolkit

PMP-TAB toolkit



Objectives:

• Foster collaboration between members and experts; support knowledge 
dissemination and platform for sharing challenges and developing solutions

Progress:

• Online platform hosted on the FAO VLC as part of the One Health Knowledge 
Nexus and mobile app version available

• To date, >450 members from >95 countries

• Monthly webinar series where technical topics, case studies, research presented

• CoP subgroups: for in-depth discussions on practice, knowledge creation and 
sharing

Join the PMP-TAB Community of Practice today to co-learn and share knowledge and 
evidence on biosecurity management in terrestrial animal sectors.

Community of Practice for terrestrial animal biosecurity



PMP-TAB monthly webinars within Community of Practice for terrestrial animal biosecurity

https://virtual-learning-center.fao.org/mod/page/view.php?id=8724&forceview=1

Next webinar will take place on 22nd, April 2025 at 
15:00 (Rome time).

The title is “Biosecurity resources for the United 
States beef industry” 

Speakers: 
• Julia Herman (DVM, MS, DACVPM), Beef Cattle 

Specialist Veterinarian at National Cattlemen’s 
Beef Association

• Danelle Bickett-Weddle (DVM, MPH, PhD, 
DACVPM), Preventalytics

All webinar recordings are available through the Community of Practice



Conclusion

Remember:  FAO defines biosecurity as a strategic and integrated approach that encompasses the policy and regulatory frameworks for analysing 
and managing relevant risks to human, animal and plant life and health, and associated risks to the environment

Biosecurity is needed to ensure a sustainable, 
inclusive, resilient livestock sector

PMP-TAB is fostering innovation for strengthening biosecurity:

▪ Progressive/stepwise approach to improve biosecurity and 
adoption of good practices.

▪ Outcome oriented, prioritizes risk management

▪ Bottom-up approach, engaging local governments and 
private stakeholders and starting with pilots

▪ Combines technical and business dimensions to incentivize 
behavioral changes.

• Targets initiatives implementable with existing public and 
private capacities and resources.



Protecting people, animals, and the environment every day

Drawings: FAO/Chiara Caproni

THANK YOU
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