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WOAH Training within Capacity Building

Improved global health

Better WOAH Standards 
implementation

Contribute to 
strengthening VS critical 

competencies 

Competency 
building

Learning 
workforce

Performance 
of Veterinary 
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institutions 

Training

Personal 
development 

and 
competency 

enhancement 

• The PVS serves as a baseline for assessing country members and institutions, while the Training System targets learners and

individuals

• The training is a relevant component of workforce development, designed to elevate knowledge, skills and competencies



Competency Based Training Framework 
(CBTF)  

Towards stronger Veterinary Services 
operating in line with WOAH Standards 

eLearning Platform



Competency Package Terms of Reference 

• The 16 Competency Package (CP) comprehensively
cover WOAH standards, Codes, and Manuals to
address critical veterinary needs globally.

• The Terms of Reference (ToR) for each CP define
the key objectives, competencies, and learning
outcomes that must be achieved.

• Each CP outlines specific knowledge, skills and
competencies required for professionals in
veterinary services, ensuring alignment with WOAH
standards and guidelines.

• They guide professionals in developing essential
competencies for tackling challenges in animal
health and welfare.



Training 
cycle

Analysis

Design

Delivery

Evaluation

Training Quality standards

WOAH 
Guidelines 

Learning needs 
assessment

Impact 
assessment

Residential, 
blended and 
web-based 

training

Feedback mechanisms integrated 
into current WOAH 
eLearning platform.

Surveys and interviews with 
regional offices and delegates

WOAH to develop training 
guidelines for professional 

approaches to all steps of the 
training cycle



LEVEL KNOWLEDGE SKILLS COMPETENCIES

Day 1
Newly graduated ​

Basic factual & 
theoretical knowledge

Applying basic skills to 
tasks

Self-management, 
responsibility

Day 2
Mid-career ​

Specialised knowledge, 
critical awareness

Creative problem-solving 
& innovation

Decision-making, 
leadership in small teams

Expert
Senior professionals ​

Advanced frontier 
knowledge

High-level expertise, 
critical evaluation

Strategic management, 
professional leadership

WOAH Training- Lifelong Learning 



Number of Total Recommendations 

That Mention Training

Learning Needs Assessment 
– PVSIS 



eModule: AFRICAN 

SWINE FEVER IN WILD 

BOARS, BIOSECURITY 

MANAGEMENT AND 

PRACTICE 



Wild boar habitat suitability

(EFSA supporting publication, 2024) 

A module on ASF in the wild boar: why? 

• ASF in Europe: The continent is facing an infection of an 
African virus in one of its most widespread and management-
relevant wild species.

• Up-to-date and experience-based: The information provided 
is current and condenses experiences from all European 
countries that have managed or are still managing ASF in wild 
boar.

• Practical approach: The eLearning module is designed to 
address the real-world needs of Veterinary Services, ensuring 
practical applicability in daily ASF management.

• Accessible knowledge: The core goal is to provide every 
person involved in ASF control in wild boar with access to the 
most up-to-date technical and scientific information available.



https://training.woah.org

CP 5: Animal Health 
Management

https://training.woah.org/


• Veterinary Services

• Wildlife Authorities

• Local Wildlife Services

Target Audience 

• 11 units 

• Entry and final tests 

• Toolbox

Structure 

Control African swine fever through coordinated surveillance, 
biosecurity, and multi-sectoral response efforts. Macro-Competency

3 hours Expert level 



• Design sustainable ASF surveillance systems in wild boar populations, aligning with standards and 
involving local actors

• Apply biosecurity measures to prevent ASF spread, ensuring community awareness and compliance

• Develop eradication strategies through cross-sector collaboration and stakeholder cooperation, 
including hunters

• Identify ASF transmission risks and manage carcass disposal with biosecurity and local engagement

• Collaborate on ASF surveillance plans, contributing to monitoring, policy, and community-driven 
solutions

• Communicate effectively to raise awareness and foster cooperation among hunters and local 
communities in ASF prevention

Learning 
Outcomes 

3 hours Expert level 



• Mechanisms explaining the relatively low spread of the virus;

• Patterns of virus persistence in endemic areas; and

• Strategies and techniques for virus containment and eradication.

• A brief guideline for active search for carcasses, including the number of carcasses 
expected during both peak epidemic and endemic persistence phases;

• Schemes and plans for establishing carcass collection centers;

• The tracing of hunted animals;

• Disinfection techniques for virus-contaminated premises and tools;

• The introduction of specific indicators to reauthorize the use of dressing in hunting houses

• The communication strategies with stakeholders, particularly hunters, outlining different 
perspectives and possible responses to enhance the acceptance of often controversial 
restrictive measures.

Content 





https://training.woah.org

How to access 
and use the 
module?





Self-learning format:

Accessible anytime, enabling 
flexible, on-demand training.

Interactive content (videos, case 
studies, quizzes) to reinforce 

learning.

Blended learning approach:

Can be integrated into training 
workshops and Capacity-Building 

programs.
Facilitators can use it as pre-learning 
material before in-person sessions.
Supports peer discussions and 

practical exercises.

How to use 
WOAH 
eModules?



• Localisation in French and Spanish will be 
soon available

• Feeding the Toolbox 

• Dissemination to reach all potential 
learners 

• Please send us on: 
woahtraining@woah.org

What is 
Next
Meanwhile, you are all invited to attend the 

module and get your certificate!  

We are looking forward to receiving your 

feedback.

Be our “influencers” and let other people know

mailto:woahtraining@woah.org
mailto:woahtraining@woah.org


Cre
dits 

Service Provider:
This module was developed in collaboration with Opera Srl and Teleskill Italia Srl who supported its development, design and 
production

Peer Review Team: 
We extend our gratitude to WOAH peer review team for their invaluable expertise and contributions to ensuring the quality of 
this module:
• Charmaine Chng, Science Department
• Alexandre Fediaevsky, Preparedness and Resilience Department
• Jean Perchet, Regional Representation for Europe (former)
• Paolo Tizzani, Data Integration Department

Donors: 



• 14 – 25 October 2024

• WOAH PVS EVALUATION FOLLOW-UP WITH ASF 
SPECIFIC CONTENT, TIMOR LESTE

• 14 – 26 August 2023

• WOAH PVS EVALUATION FOLLOW-UP 
WITH ASF SPECIFIC CONTENT, 
PHILIPPINES

• 27- 29 September 2022

• AD HOC GROUP on PVS Evaluation with African 
swine fever specific content methodology

SOP March 2025

• 2025 - under the preparation

• WOAH PVS EVALUATION FOLLOW-UP 
WITH ASF and PPR SPECIFIC CONTENT, 
MONGOLIA (complex mission), 

PNG

Planned soon 2025

• Feedback session with AHG members 
and PVS Experts

Performance of 
Veterinary Services 
Pathway 



Thank you

12, rue de Prony, 75017 Paris, France

T. +33 (0)1 44 15 19 49

F. +33 (0)1 42 67 09 87

woah@woah.org

www.woah.org

Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Animal health is our health 

It’s everyone’s health.

mailto:woah@woah.org
http://www.woah.org/
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