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Overview of the country’s situation

Total Number of slaughtered animals

Year Cattle Small Pigs Poultry
Ruminans

2022 57,421 125,827 131,702 | 37,663,63

2023 49,658 131,898 123,296 |45,033,58

2024 56,708 116,757 125,673 |58,499,02

Average Throughputs / year

The average throughput per establishment varies
based on the species slaughtered and the
establishment capacity.

For example X establishment in Lezha City has a
slaughtering capacity of approximately 36 pigs per
hour, 60 to 70 ruminants, and 20 cattle.

Small
Bovine | Ruminants Pigs
Average
Throughputs
/year 11,703.88 | 37,310.22 27,710.68
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Regulatory framework and Competent Authority(ies)

Law No. 10465, dated on 29.9.2011 “On Veterinary Service”, as amended
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Regulatory framework and Competent Authority(ies)

Competent Authorities:

General Directorate of
National Authority of
Veterinary and Plant

Protection

e Sector of Markets and
Slaughterhouses ( 1+4) -
Monitors the activities done
by Official veterinarians
which are part of Regional
Directorates of Veterinary
and Plant Protection.

Sector of Animal Health and Inspection Bodies which are
Welfare (1+2) whichis responsible for the control of
responsible for the legislation slaughterhouses.

and policy for animal welfare
during slaughter.
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National animal welfare standards

' Established minimum requirements on animal welfare during slaughter in

our country are:

it

= development and implementation of an operating plan by slaughterhouses;

» training and competency of personnel by slaughterhouses, EU projects,
Professional Order of Veterinarians etc;

= design of premises and choice of equipment;
» standard operating procedure;

» recording, reporting adverse incidents, and taking corrective actions
slaughterhouses and Official Veterinarian;

throughput (number of animals slaughtered per hour or per year);
* maintenance and cleaning procedures of equipment and premises;
» emergency plans by slaughterhouses.
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Training a competency of slaughterhouse/abattoir personnel

* In Republic of Albania, the competencies of animal handlers and slaughterhouse personnel,
including those performing restraint, stunning, and bleeding operations, are determined by
national legislation and regulations aligned with European Union standards.

Key standards includes:

* Law No. 10465/2011 "On Veterinary Service in the Republic of Albania": This law
establishes the framework for veterinary services, including animal welfare during transport
and slaughter. It mandates that personnel involved in animal handling and slaughter must
be trained and certified to ensure humane treatment and compliance with health standards.

* Ordinance No. 7 of 2013 "On the Protection of Animals at the Time of Killing*
(1099/2009): This instruction outlines the procedures and requirements for humane
slaughter, specifying that personnel must be trained in animal welfare and slaughter
techniques to minimize stress and suffering of animals.

* Training and Certification of Animal handlers, Drivers and Managers of Facilities.

* Compliance and monitoring by NAVPP.
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Training a competency of slaughterhouse/abattoir personnel

= Controls done by Official veterinarian of NAVPP 1}
slaughterhouses;

*= Controls done by National Food Authority in
slaughterhouses;

= Official websites of NAVPP, NFA and Ministry;

" Trainings of staff from Professional Order of
Veterinarians. y,
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Training a competency of slaughterhouse/abattoir personnel

»NAVPP in collaboration with “Food Safety” EU
funded project has prepared “Guidelines for
the Food Safety Management System (FSMS)
for Cattle, Sheep, Goat and Pig
Slaughterhouses” /hittps.//kvimb.gov.al/publikim-
projektesh/

»Guideline has been designed to help
slaughterhouses to  comply the legal
requirements of food safety legislation.

» Guideline helps slaughterhouses to develop food
safety management system and ensure to meet
legal requirements, including animal welfare
during slaughter and provisions of regulation
(EC) No. 1099/2009 of 24.9.2009 On

- protection of animals at the time of Killing.

Udhézues pér Sistemin e Menaxhimit t&
Sigurisé Ushgimore (SMSU) pér
Thertoret e Gjedhéve, Dhenve, Dhive
dhe Dermave me Ngarkesé té L&t

Gjirokastér

Viaré
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Training a competency of slaughterhouse/abattoir personnel

N\

Section A contains 12 Prerequisite Programs (PP), which define infrastructure, good hygiene and production
practices, as well as other important requirements that must be accurately implemented.

Section B contains the Daily Slaughter Card and other records used to document all important activities performed
by food business operators (FBOs). The procedures they represent are explained in detail in (PP) and in the Standard
Operating Procedures (SOPs) of Sections A, C and D.

Section C contains the SOPs for the slaughter of cattle, sheep and goats.

Section D contains the SOPs for slaughtering pigs
Gjirokastér

Section E contains information related to hazard analysis and critical control points
(HACCP).

The appendix contains a description of the microbiological sampling of carcasses



@) WOAH Regional workshop on animal welfare during slaughter, 11 - 12 February 2025, Tirana, Albania

Training and competency Veterinary Services

* In collaboration with “The Food Safety” project funded by EU has been organized trainings for
control official veterinarian, who carry out controls in slaughterhouses, in relation with inspection
of slaughter (including animal welfare during slaughter) and post mortem inspection of carcasses.
(https://akvmb.gov.al/projekti-per-sigurine-ushqimore-trajnon-veterineret-e-thertoreve/)

*On 2023 1n collaboration with “The Food Safety” project has been organized study visit in Dublin,
Ireland in slaughterhouses with the scope to know how i1s organized slaughter, animal welfare
during slaughter and inspection of carcasses. (https://akvmb.gov.al/perfagesues-se-akvmb-dhe-
mbzhr-vizite-zyrtare-ne-irlande/)
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Implementation of the standards

Legislative Framework and Regular Inspections: Official
Regulatory Measures

veterinarians conduct routine
inspections of slaughterhouses to ensure
adherence to animal welfare regulations

NAVPP is the Competent
Authority responsible for
implementing standards on
animal welfare during
slaughter.

NAVPP enforces these
standards through:

Certification and Record-Keeping: Training and Awareness Programs: NAVPP, in

Op.erato.rs are requfred.to Obtz_“n collaboration with the Professional Order of
certification and maintain detailed Veterinary Doctors in Albania, provides

records of slaughter activities, which training and raises awareness among

are subject to review by NAVPP to slaughterhouse staff about animal welfare
ensure compliance regulations and best practices.

Through these measures, NAVPP aims to ensure that animal welfare standards during slaughter are
effectively implemented and maintained in Albania.
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Monitoring and evaluation

National Authority of Veterinary and Plant Protection (NAVPP), operating under the
Ministry of Agriculture and Rural Development, is responsible for monitoring and evaluating
the effectiveness of animal welfare standards during slaughter through:

1. Regulatory Framework;
2. Monitoring and Evaluation Mechanisms:

* Official Inspections: NAVPP conducts regular inspections of slaughterhouses to ensure
adherence to animal welfare regulations. These inspections assess compliance with
established standards and identify areas for improvement. Official veterinarians carries out
ante and post-mortem checks of animals in slaughterhouses, carries out certification of meat
and 1its by-products and certification of products of animal origin not for human
consumption.

* Ante-Mortem and Post-Mortem InsFections: Veterinary officials perform ante-mortem
(beclforeltglaughter) and post-mortem (after slaughter) inspections to monitor animal health
and welfare.

* Data Collection and Analysis: NAVPP collects data from inspections and surveillance
activities, analyzing trends and patterns to evaluate the effectiveness of animal welfare
standards. This data helps in identifying areas where standards are being met and where
improvements are needed.
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Conclusions - gaps/weaknesses or challenges

Albania has been making efforts to align its regulations with international standards,
including those established by WOAH. The country’s veterinary service laws and regulations, aim
to ensure that animals are treated humanely during transport, handling, and slaughter. Albania’s
Competent Authority, the National Authority of Veterinary and Plant Protection (NAVPP), is
responsible for ensuring compliance through inspections, training, and enforcement.
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Conclusions - support requirements and next steps

Support requirements and priorities:

Stakeholder Funding for

Engagement Training
Programs

Public
Awareness Infrastructure
W Investment

Programs

Specialized
Training for
Veterinarians stakeholders government agencies,

NGOs, farmers, veterinary
professionals, education
establishments in a training program

Involvement of all actors such as

Expert Trainers
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