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Article 3.2.6.
Competent Authorities should, where applicable, have the 
authority and capability to develop or engage in public 
private partnerships to deliver animal health, animal 
welfare or veterinary public health outcomes. 

That is:
•to accredit, authorise or delegate to the private sector;

•to develop or participate in collaborative joint 
programmes with producers or other stakeholders.

https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/index.php?id=169&L=1&htmfile=glossaire.htm#terme_bien_etre_animal
https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/index.php?id=169&L=1&htmfile=glossaire.htm#terme_bien_etre_animal


Public Sector 

and 

Private Sector 

Veterinary Authority 

Veterinary Services 

Veterinary Domain 

Public-Private Partnership vs 

Privatisation 



PUBLIC SECTOR 

the part of an economy that is controlled by the state.

PRIVATE SECTOR

the part of the national economy that is not under direct state control.



The Governmental Authority of a 
Member Country, comprising 
veterinarians, other professionals 
and paraprofessionals, having the 
responsibility and competence for 
ensuring or supervising the 
implementation of animal health 
and welfare measures, international 
veterinary certification and other 
standards and recommendations in 
the Terrestrial Code in the whole 
territory 

Source: The glossary of the WOAH Terrestrial 
Animal Health Code

1



The governmental and non-
governmental organisations that 
implement animal health and 
welfare measures and other 
standards and recommendations 
in the WOAH Terrestrial Animal 
Health Code and the WOAH 
Aquatic Animal Health Code in the 
territory 

Source: The glossary of the WOAH Terrestrial 
Animal Health Code
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All activities that are directly or 
indirectly related to terrestrial and 
aquatic animals, their products 
and by-products, which help to 
protect, maintain and improve the 
health and wellbeing of people, 
including by means of the 
protection of animal health and 
animal welfare, and food safety 

Source: Article 3.4.2 of the WOAH Terrestrial 
Animal Health Code on veterinary legislation
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Public-Private 

Partnership 
Privatisation 

Ownership 

and Control

The public sector retains ownership

while private entities are contracted to 

manage and deliver the services

Completely transferred to private entities.

Risk 

Allocation

Share risks between the public and 

private sectors
Transfers risks entirely to the private sector.

Longevity
Long-term collaborations with shared 

responsibilities
A one-time transfer of ownership and control.

Objectives

Focus on leveraging private sector 

expertise, innovation, and financing 

while retaining public sector 

accountability and control. 

Privatization aims to introduce market competition 

and improve efficiency by transferring assets to 

profit-driven private entities.





Regional Level
Regional workshops: Sharing best practices and capacity building on PPP project 

development and efficient management 

How to get PPP Targeted Support

Any WOAH Member who has benefitted from a PVS 

Evaluation, Follow-up or Gap Analysis mission in the 

last five years can request PPP TS based on the 

recommendations on the specific competencies in the 

report. 

National Level 
PPP Targeted Support in the PVS Pathway 

www.woah-ppp-database.com 

Global Level
WOAH PPP Database: Open-access and collaborative

  

http://www.woah-ppp-database.com/


www.woah-ppp-database.com 

WOAH PPP Database

Open-access

Collaborative 

http://www.woah-ppp-database.com/




Funding and Resource Allocation

India: The Wildlife Trust of India collaborates with corporates like Tata 

Steel to fund wildlife rescue and rehabilitation programs.

United States: PetSmart Charities partners with local governments 

to fund spay and neuter clinics, adoption programs, and veterinary 

services for low-income communities.

Education and Awareness Campaigns

United Kingdom: The “Farm Animal Welfare Education” program is a 

collaboration between the government, universities, and private 

agricultural companies to educate farmers and the public about 

humane farming practices.

Brazil: The partnership between the Brazilian Ministry of Environment 

and the World Wildlife Fund (WWF) promotes awareness campaigns 

on the importance of biodiversity and wildlife protection.

Innovation and Technology

Canada: The partnership between the Canadian government and 

Mars Veterinary Health focuses on research and innovation in 

veterinary science, including developing new treatments and 

improving animal health technology.

Netherlands: The Dutch government collaborates with Wageningen 

University and private companies in the agricultural sector to develop 

innovative, humane livestock farming technologies.

Infrastructure Development

South Africa: The South African government partners with private 

wildlife conservation organizations to build and maintain wildlife 

rehabilitation centers and sanctuaries, such as the Kruger National 

Park initiatives.

Japan: Local governments in Japan work with private companies to 

build and operate animal shelters and pet care facilities, such as the 

collaboration with Aeon Pet Co. for managing pet adoption centers.



Monitoring and Reporting

New Zealand: The Ministry for Primary Industries (MPI) works with 

private agricultural associations to monitor and report on animal 

welfare standards in farming, ensuring transparency and 

compliance.

Germany: The German government, in collaboration with the 

private sector and NGOs like Vier Pfoten (Four Paws), conducts 

regular audits and publishes reports on animal welfare practices in 

various industries.

Community Engagement and Support

Kenya: The Kenyan government, in partnership with the African 

Wildlife Foundation (AWF), involves local communities in wildlife 

conservation projects, providing employment and education to 

locals in wildlife management.

United States: The ASPCA collaborates with local governments 

and businesses to create community programs that encourage 

responsible pet ownership and provide resources for low-income 

pet owners.

Legislation and Policy Development

Australia: The partnership between the Australian government and the Royal Society 

for the Prevention of Cruelty to Animals (RSPCA) helps develop and implement animal 

welfare legislation and policies.

European Union: The EU works with various private agricultural organisations to 

develop animal welfare standards for farming practices, ensuring compliance through 

joint policy frameworks.





Bahrain

Nepal

Thailand

Ethiopia 

Tunisia

Tanzania 

Regional workshops: 270+ participants from 48 countries trained in workshops organised in Bahrain, 

Nepal, Thailand, Ethiopia, Tunisia, and Tanzania. 

Regional Level Interventions 



Any WOAH Member, that has completed a PVS Evaluation, Follow-up or GAP mission in the last 5 years, may send a 

request to WOAH for PPP Targeted Support based on the recommendations around specific competencies areas addressed 

in the report.

Objectives 

1. To strengthen the capacities of Veterinary 

Services of WOAH Members to build an 

enabling environment for the establishment 

and sustainability of PPP

2. To enhance the competencies of the 

Veterinary Authority to better identify, enter, 

manage and evaluate such partnerships



Understanding the enabling factors for successful PPP and Exploring 

the need for PPP, benefits, and positive impacts to be achieved

Monitoring and Evaluation of PPP projects 

Facilitation to determine the type of PPP, governance and 

Stakeholder engagement 

Identifying resources to plan and run PPP and developing a PPP 

business case



https://pvs.woah.org/





Share your PPP experiences in the veterinary domain 

Contact us ppp@woah.org 

Please visit the WOAH PPP page for the PPP Toolkit, which includes the PPP 

Handbook, e-learning, PPP database, and publications.

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
mailto:ppp@woah.org
https://www.woah.org/en/what-we-offer/improving-veterinary-services/pvs-pathway/public-private-partnerships-in-the-veterinary-domain/
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