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PVS Pathway can support the development of action plans that are not only
comprehensive but also sustainable and adaptable over time.

We will explore:
* The PVS pathways and its evolution

* How to use PVS assessments to identify strengths and areas for improvement in
animal welfare

*  How to design action plans that align with national priorities and global standards

* How to ensure these plans remain relevant, funded, and impactful over time



PVS Pathway Programme
THEORY OF CHANGE
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Transparency of national VS is increased
by Members sharing information
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Members identify goals for improvement and provides tools for supporting and monitoring progress.
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@)) World Organisation for Animal Health: WOAH International Standards
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@) Performance for Veterinary Services (PVS) Pathway:
Tools for the good governance of VS and AAHS
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II-13. ANIMAL WELFARE 1I-13. WELFARE OF FARMED FISH

DEFINITION

DEFINITION
The authority and capability of the VS to legislate and implement the animal welfare

standards of WOAH as published in the Terrestrial Code. Theauthority and capability of the AAHS to legislate and implement the WOAH international

) . ) standards for the welfare of farmed fish, as published in the Aquatic Code.
This requires consultation and coordination with Competent Authorities, non-

governmental organisations and other stakeholders, as appropriate This requires consultation and coordination with Competent Authorities, non-governmental
----------------------------------------------------------------------------------------------------- organisations and other stakeholders, as appropriate.
LEVELS OF ADVANCEMENT

LEVELS OF ADVANCEMENT

1. There is no national legislation or regulations on animal welfare,

1. There is no national legislation or regulation of the welfare of farmed fish.
2. There is limited national legislation or regulations on animal welfare covering some of the WOAH

standards, with limited stakeholder or public awareness. 2. There is national legislation or regulation of the welfare of farmed fish that covers some of the WOAH
international standards, with limited stakeholder or public awareness.

3. The national veterinary legislation (including laws and regulations) on animal welfare cover most
WOAH standares, with some awareness programmes ane implementation, but are In confarmity with 3. The national legislation and regulations on the welfare of farmed fish cover most of the WOAH
international standards in only some sectors (e.g. for the export sector). international standards, with some awareness programmes and implementation, but are in conformity

with international standards in only some sectors (e.g. for the export sector).

4, Animal welfare programmes, supported by suitable veterinary legisfation, are being implemented in

conformity with relevant international standards and are applied to most sectors and species with 4. Welfare of farmed fish programmes, supported by suitable legislation and regulations, are being
stakeholders and public awareness®, Documented compliance programmes, including consequences implemented in conformity with relevant international standards and are applied to most sectors and
of non-compliance are available. ' ' species with stakeholder and public awareness.” Documented compliance programmes, including

................................................................................................................. consequences for non-compliance, are available.
5. Animal welfare programmes, supported by suitable veterinary legislation, are being implemented in

conformity with relevant international standards. Comprehensive national programmes are applied to 5. _Welfare of farfmed fish programmes, sgpporte_d by suitable legislation anc_i regu‘lations, are being
all sectors and species with the active involvement of stakeholders. The animal welfare programmes, |mpleme_'nted inconformity with rele_vant !nternatlor:lal §tandards. Comprehensive national programmes
including non-compliance lssues, are subject to regular audit and review, with documented casas of are applied to all sgctors land species W|.th the f'actlve |nvoivemfant of stakeholders: Welfare o_f farmfad
responding effectively to non-compliance. fish programmes, including non-compliance issues, are subject to regular audit and review, with

documented cases of responding effectively to non-compliance.

Aquatic Code reference:
PERRESTRIAL CODE REFERENCES: Claghen 72413, TA.T5, 15, 75, Chapter 7.8, on Use of animalsn research Section 7. on Welfare of farmed fish.
Chapter 31.0n Introduction to T10, THand 713 onfarm animalwelfare  and education.
Recommendations on Veterinary Services ~ (Includinghumane on farm, transportand  ¢hapter 742, on Welfare of working
Article 2211, on Animal welfare skughter conditions). equids.

Chapter T.7. on Stray dog population

Article 34.10.on Animal welfare control.



@)) PVS Pathway: Impact since 2006
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o Seed grant from STDF to develop the PVS Evaluation
Activities Conducted PV/S Evaluations Members Engaged Tool in 2004

S20 million+
e 19y 30000+

Follow-up Evaluations Global all-time average Documents Examined il +
(Member Re-engagement) P VS Achievement ml I[]n

invested in Members 10 countries from the Pandemic

-‘7 5[][] Fund in 2023 alone, citing PVS progress monitoring

Partners investing in Experts Engaged Recommendations made 812 hmmn
PVS in 2024 for VS improvement

more mobilised for investment in Pandemic
Prevention, Preparedness & Response through the
Pandemic Fund




@) 1. ORIENTATION
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@ 2. PVS EVALUATION .
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@ 2. PVS PLANNING .
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@)) Format of the CC Card: Part 1
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PILLAR Animal Health — lI-4. Surveillance and early detection
A. Passive surveillance, early detection and epidemiological outbreak investigation
1. Definition of this PVS Critical Competency

The authority and capability of the VS to determine, verify and report on the sanitary status of their animal populations, including wildlife, in
a timely manner.

2. Desired Level of Advancement (DLA)

1. The VS have very limited passive surveillance capacity, with no formal disease list, little training/awareness and/or inadequate national coverage. Disease
outbreaks are not reported or reporting is delayed. /]
2. The VS have basic passive surveillance authority and capacity. There is a formal disease list with some training/awareness and some national coveragg/ The
speed of detection and level of investigation is variable. Disease outbreak reports are available for some species and diseases.

3. The VS have some passive surveillance capacity with some sample collection and laboratory testing. There is a list of notifiable diseases with trainéd field staff
covering most areas. The speed of reporting and investigation is timely in most production systems. Disease outbreak investigation reports are available for most
species and diseases.

4. The VS have effective passive surveillance with routine laboratory confirmation and epidemiological disease investigation (including tracing and pathogen
characterisation) in most animal sectors and covering producers, markets and slaughterhouses. There are high levels of awareness and compliance with the need for
prompt reporting from all animal owners/handlers and the field VS.

5. The VS have comprehensive passive surveillance nationwide providing high confidence in the notifiable disease status in real time. The VS routinely report
surveillance information to producers, industry and other stakeholders. Full epidemiological disease investigations are undertaken in all relevant cases with tracing
and active follow up of at-risk establishments.

3. Strategy to reach the Desired Level of Advancement (if relevant) ]

4. Activities to implement (chronological)

Y1
Y2
Specific
activities Y3
Y4
Y5

Definition of the CC

Choice of the desired level of
advancement:

Yellow: the current situation
Green : the expected situation

The proposed strategy

The activities year per year




Format of the CC Card: Part 2

PILLAR Animal Health — lI1-4. Surveillance and early detection

— CVA : Central veterinary authority

A. Passive surveillance, early detection and epidemiological outbreak i igation Number: Number of unit
LC : local currenc
CVA V4
Operational expenses AT Comments / explanations
Number inLC
—— - In yellow cells, indicate the numbers
Other university degree T using the result of the animal health
Staff Veterinary paraprofessionals I
Support staff I tool.

Workers requiring permanent offices

Continuing education
|Person-davs/vear —

Services | Maintonance costs Staff: veterinarians, VPP, other
Delegated activities graduated staff, support staff

Vaccines, tests,

Targeted communication

Specific . .
costs : : SerV|ces, maintenance costs,
Number Meetings-day for consultation,
information, communication... / year T delegated aCtiVitieS
Investments expenses Number Air:ﬁgnt Comments / explanations

—— Specific costs, vaccines, tests,
Investment Specific buildings ) : :
Specific equipment or IT systems targeted Commun|cat|0n, meetlngs

Specialised |Specialised training.
trainings _|Person-month/Syears

Investment: building and equipment

Nb of days/ year of national expertise o
Expertise

Nb of weeks/ 5 years of international

expertise B _

Special fund Training, expertise




@) 4. TARGETED SUPPORT
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@) 4. TARGETED SUPPORT ®

ORIENTATION
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@ PVS Missions
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@ Identifying Strengths and Areas for Improvement Through PVS Assessments®

The first step in building an effective action plan is understanding where we
currently stand.

» The PVS Evaluation provides a structured assessment of a country’s
Veterinary Services, including animal welfare governance, capacity, and
implementation.

Through this process, countries can:
< ldentify existing strengths

.~ Detect critical gaps

. Prioritise key areas for improvement based on the findings



@)) Designing Action Plans Aligned with National Priorities and Global Standards

Once gaps and strengths are identified, the next step is to design an action
plan that is both nationally relevant and aligned with WOAH international

standards and gquidelines.

The PVS Pathway supports this process by:

¢ Providing PVS Targeted Support missions, where experts help
countries develop strategies based on their unique challenges.

¢ Encouraging integration of animal welfare objectives into national
veterinary legislation and policies.

¢ Ensuring alignment with WOAH animal welfare standards, regional
strategies, and global frameworks such as the One Health approach.



@)) Ensuring Long-Term Relevance, Funding, and Impact

20

A key challenge in animal welfare action planning is ensuring that plans
remain relevant, well-funded, and continuously improved over time.

The PVS Pathway helps sustain long-term impact by:
.~ Regular Monitoring & Evaluation

.~ Strengthening Financial Sustainability

.~ Enhancing Stakeholder Engagement
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@ New,interactive PVS Tool Reference
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PVS Tool Latest Reference

Weoerld Organisation
for Animal Health
Foundad o {3

Latest PVS Tools

4 N Language
Latest Version Older Versions ‘ ,
English

AquaticiTerrestrial

Terrestrial

Latest Critical Competency

Critical Competency

I-1.AVeterinary and other professionals (university qualification)
|-1.B Veterinary paraprofessionals

-2 A Veterinarians

|-2 B Veterinary paraprofessionals

|-3 Continuing education (CE)

|-4 Technical independence

I-5 Planning, sustainability and management of policies and programmes
I-6_A Internal coordination (chain of command)

|-6.B External coordination (including the One Health approach)
|-7 Physical resources and capital investment

|-8 Operational funding

-9 Emergency funding

11-1 A Access to veterinary laboratory diagnosis

11-1.B Suitability of the national laboratory system

1I-1.C Laboratory quality management systems (QMS)

|I-2 Risk analysis and epidemiocloay

A surveillance system based on a field animal
health network capable of reliably detecting (by
clinical or post mortem signs), diagnosing, reporting
and investigating legally notifiable diseases (and
relevant emerging diseases) in a timely manner

Template Year LOA

LOA evolution over time
LOA Text

2019
2019

2019

2019

2019
2019
2019
2019

2019

1 Ante- and post-mortem inspection is generally not undertaken in conformity with inten
1 Disease diagnosis is almost always conducted by clinical means only, with no access

=k | =k =k =k

laboratory to obtain a correct diagnosis.

Mational veterinary legislation and sanitary measures under the mandate of the VS dc
account international standards.

Mational veterinary legislation is lacking, out-dated or of poor quality. The V'S donoth
capability to develop or update legislation and regulations.

Mo emergency funding arrangements exist.

Mo laboratories servicing the public sector VS are using formal QMS.

Mo residue testing for animal products is being undertaken.

Operational funding for the VS is neither stable nor clearly defined and depends on in
resources.

Policies and programmes are insufficiently developed and documented. Substantial ¢
organisational structure andior leadership of the V'S freguently occur (g.g. annually); r




@)) Strengths and Key Strengths for Animal Welfare: European Region 23

Most frequent Umbrella Concepts

it wetore | Y
Animal Wettare Standards | -
effective Stray Dog Control [ :
Supervision and control in slaughterhouses || NN :
veterinary legisiation || RGN :
Active Participation in QIE Events || NN :

0 2 4 6 8 10 12 14
Count of Raw Text

Most frequent Key Concepts Text Extracted from WOAH Reports

Text Extracted from the Reports

Umbrella Concept

Animal welfare as a positive produ. . — - — - —
Some provisions on animal welfare exist in current veterinary legislation;

A comprehensive legal basis exists to address animal welfare;

1 A few relevant requirements in different lagislative texts such as general sanitary
requirements on farms.

Animal Welfare compliance coupled with subsidies.
Animal welfare regulations and pro. .. 1 i P ) P X : i
Animal welfare regulations and procedures are in place in most domains.

- I - . -
Solus bl UL LT oo Atena farm requirements for AW are very useful for Azerbaijan, when preparing
Atena farm requirements useful for.. _ 1 the national AW legislation.

Awareness campaign for dog owners launched.
Continental Union supported has made possible significant improvements to

||

Humane slaughter facilitated by re. .
2011 Veterinary Law ideniifies SV5.

Active participation in OIE seminar...

s

Concepts

1 2
Count of Raw Recommendations

[}



@ Most Frequent Umbrella Weaknesses and -
Key Weaknesses for Animal Welfare (CC.
11-13) for the European Region

Problems in animal welfare regulations

Mo budget for animal health
Unawareness of OIE Standards

Lack of animal monitoring

Inadequate inspection of slaughterhouses

Umbrella Concept

Uninvolved Veterinary Faculties

[=:]
[==]

4
Count of Raw Text

=
3]

Most frequent Key Concepts Text Extracted from WOAH Reports

Text Extracted from the Reports

Animal weffare not included in vete. . | — . .
) Lot of work for rulebooks for non-existing problems (animal experiments).
o egal ramevork o animalver.. | o s e
No plans to reptace experimental 2. [ N R AR : 2011 OIE PVS GAP Analysis
Unawareness of OIE animal weifar... [ GGG : Animals are slaughtered without stunning (as they are slaughtered Halal).

2009 0IE Pvs Evaluation [ NG AW during transport of live animals not fully implemented.
Contact between veterinary inspectors and AW person at AFSVPA only at

2011 ole Pvs caAP Anawsis [N 1
request.
Absence of animal welfare legisiati_.. [ AR 1 Current border management (lack of pre-notification system; insufficient
coordinated border management; lack of appropriate structures., etc.) does not
allow the application of optimal welfare practices;

Concepts

1] 1 2 3 4
Count of Raw Recommendations



Most Frequent Umbrella Recommendations for Animal Welfare (CC. 11-13) for the European
Region

25489 77 37 69

Recommendations in the Recommendations in the Umbrella Recommendations Key Recommendations
Full Dataset Selection

Most Frequent Umbrella Recommendations

Develop animal welfare programs [ 11
Animal welfare legislation _ T
Set up stray dog management programs _ B
Improving slaughterhouse management |G
Develop awareness campaigns [l 3

Encourage Veterinary Training and Education [

0 b 10
Count Of Raw Recommendations

Urmbrella Recommendation



Most Frequent Key Recommendations for
Animal Welfare (CC. lI-13) for the European
Region

Most Frequent Key Recommendations

Organise regular animal welfare campaigns

m!

Modemise laboratory diagnostics to avoid using live animals
Encourage inclusion of animal welfare in veterinary curricula

Evaluate strategies to motivate municipalities to establish dog s...

Pl Pl Pl

Include animal welfare in veterinary curricula in line with OIE rec. ..

Adopt and promote OIE recommendations on ritual slaughtering

Key Recommendation

—

Appoint an OIE focal point for animal welfare

1 2 3 4
Count Of Raw Recommendations

=



PVS Impact Evaluation:
Use of Other Members'
PVS Reports

For All Members, having used a PVS Report



Inthe past, using PV data was challenging to act on and use
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Human, Physical
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Resources
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146 | / 146

OB XRQ Q@ 39 /1

I-1. Professional and
technical staffing of the
Veterinary Services

The appropriate staffing of the
VS to allow for veterinary and
technical functions to be
undertaken efficiently and
effectively.

B. Veterinary para-
professionals and other
technical personnel

Levels of advancement

1. The majority of technical positions are not occupied by
personnel holding appropriate qualifications.

2. The majority of technical positions at central and state / provincial
levels are occupied by personnel holding appropriate qualifications.

3. The majority of technical positions at local (field) levels are
occupied by personnel holding appropriate qualifications.

4. The majority of technical positions are effectively supervised on a
regular basis.

5. There are effective management procedures for formal
appointment and performance assessment of veterinary para-
professionals.

Terrestrial Code reference(s

): Appendix 1

I-1. Professional and
technical staffing of the

Veterinary Services

The appropriate ataffing of
the VS fo allow for
veterinary and technical
functions fo be undertaken
efficiently and effectively.
B. Veterinary para-
professionals and other
technical personnel

Levels of advancement

1. The majority of technical positions are not occupied by personnel
holding technical gualifications.

2. The majority of technical positions at central and state / provincial
levels are occupied by personnel holding technical qualifications.

3. The majorty of tachnical positions at local (fisld) levels are
occupied by personnel holding technical gualifications.

4. The majonty of technical positions are effectively supervised on a
| regular basis.

5. There are effective management procedures for formal
appaintment and performance assessment of veterinary para-

professionals.

Evidence (listed in Appendix 5): E1, H24.

Findings:

The VS employ a total of 92 veterinary para-professionals (2 at GDVS, 11 in laboratories and
79 in DVOs). However, the proportion of those with a 1 or 2-year academic training is
unknown. A large number of those employed in DVOs are mainly involved in animal
identification and the vaccination of animals.

The VS has no technicians involved in animal Welfare (no activities currently on this topic) or
in ante or post mortem inspection (under the mandate of municipalities). When retiring, these
positions are replaced by veterinary ones.

AN IS, Sl mnnagl Welnals alrd

‘Veterinarians are fairly well distribub
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e Coming
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informat
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PV3 Pathway
Henaissance




What IS now
possible with
PVS Data?

Monitoring &

Evaluation <

(Theory of Change)

Performance
Monitoring & Trend
analysis

Text Processing

Impact Evaluation
of the PVS Pathway

<

<

Improved access to and use of PVS data
Increased transparency of Members sharing information

How PVS (External Evaluation and Recommendations) have
benefitted VS and improved Members’ performance

Improved (animal) health and welfare
Improved livelihoods

2007 ---> Present ---> Future
Structured data for endless use by stakeholders

Quantitative text analysis based on data science
Game-changing dataset

Develop indicators and relationships to exploit full
potential

Establish use cases to promote data use and insight
Unified and translated datasets across all WOAH languages

Improved understanding of recommendations so Members
can act

State of play on the implementation of PVS
Recommendations

Customisable cohorts to fit many purposes and uses




@) Report confidentiality

1. Determined by Delegate for each PVS Report and data contained =
therein
2. Confidentiality status can be changed by the Delegate o

20 Seplember 2023

Paris, France

Approval end Confldentiality Form: PV'S Pathway Reports

LD e e e e Dhtlegater af e 10 WHOAH, herewith acoept the meport of the
[Plezse choose one of the COMESDONOVg repor ypes Deiony

P § Evaluation miesion § PV § Evaluztion Fellow-Up migalon | PA'S Gap Anslysle mizelon ! VL 8P Leglalation
Identinication miszion § Sustainable Laboratarias § VPP Curriculum Migslon / National workeshop
racommendations

mm Public PVS Reports

Regarding the confidentialty stabus of the afarementioned repart, | request that WOAH process ®ie repart and the

...however, data contained in PVS e e e iy ey
e Published on WOAH Reports may be used in:

O autharise WOAH % publizh the aforemenfioned report on the WOAH wabaits, and | permit WOAH ta
process the data thersin far the pupose af creating anchymais analysis and dashboards to impeove
avcess o and use of its dats;

O| sutherise WOAH (o share the aforementioned report with WO.AH Partners and Donora, and | pemit
WIOAH 1o process the dala contained thersin for the pumpose of oeating anonymous analysis and
dashboards 1o mprove access and use of s data;

O reguest WOWH §) manegs tha sforsmentioned report a5 confldential, i) inform any person o entity
who reguesis access to contsct us, and i) process the data thersin far the punposse of oreating

Individual Country dashboards
_ - visible only by the Member

ananymous anakysis and dashboards 1o improve aceess 1o and use of is data;

DB (SO .o oot ea et et e

With regard b the distribution propoead by WONH,
[Flemce chooss s many gpfions =s pou arefer]

O | request the WiAH Direcior General 1o tranemit the aforementionsd report officlally, through
diplomatic channels, o the Ministies of my country, specified bajow.
B S PP
O | request the WiIOAH Director General 1o 8hara the aforemantionsad report with other persona (senice

e Can be shared by * Global and/or regional
WOAH with WOAH Partners anonymous cohort analyss SEmm———

Confidential PVS

...while maintaining strict

Reports confidentiality of identifiable data

e WWOAH shares with no one




o [arget:

Bankable and
Investment-ready
projects

Failure to create attractive investment cases is a
key bottleneck for development

Evidence-based investment cases are key to
meeting infrastructure and service gaps in the
Veterinary Services

Inspiring confidence among investors,
demonstrating financial viability, and promoting
accountability and transparency triggers virtuous
Investment cycle

The VS can provide millions of people with access
to key services they lack to impact their livelihoods
and improve animal health and welfare

PVS IS centralises data and provides insight not
available elsewhere
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