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1. ORIENTATION



2. PVS EVALUATION



2. PVS PLANNING 



Y1

Y2

Y3

Y4

Y5

4. Activities to implement (chronological)

PILLAR Animal Health – II-4. Surveillance and early detection

A. Passive surveillance, early detection and epidemiological outbreak investigation
1. Definition of this PVS Critical Competency
The authority and capability of the VS to determine, verify and report on the sanitary status of their animal populations, including wildlife, in 

a timely manner.

2. Desired Level of Advancement (DLA)
1. The VS have very limited passive surveillance capacity, with no formal disease list, little training/awareness and/or inadequate national coverage. Disease

outbreaks are not reported or reporting is delayed. 

2. The VS have basic passive surveillance authority and capacity. There is a formal disease list with some training/awareness and some national coverage. The

speed of detection and level of investigation is variable. Disease outbreak reports are available for some species and diseases. 

3. The VS have some passive surveillance capacity with some sample collection and laboratory testing. There is a list of notifiable diseases with trained field staff

covering most areas. The speed of reporting and investigation is timely in most production systems. Disease outbreak investigation reports are available for most

species and diseases.

4. The VS have effective passive surveillance with routine laboratory confirmation and epidemiological disease investigation (including tracing and pathogen

characterisation) in most animal sectors and covering producers, markets and slaughterhouses. There are high levels of awareness and compliance with the need for

prompt reporting from all animal owners/handlers and the field VS.

5. The VS have comprehensive passive surveillance nationwide providing high confidence in the notifiable disease status in real time. The VS routinely report

surveillance information to producers, industry and other stakeholders. Full epidemiological disease investigations are undertaken in all relevant cases with tracing

and active follow up of at-risk establishments. 

3. Strategy to reach the Desired Level of Advancement (if relevant) 

Specific 

activities

Format of the CC Card: Part 1

Definition of the CC

Choice of the desired level of 
advancement:
Yellow: the current situation
Green : the expected situation

The proposed strategy

The activities year per year



Number
Amount 

in LC

Number
Amount 

in LC
Comments / explanations

Specialised 

trainings

Special fund

Specific 

costs

5. Needed resources

Staff

Veterinarians

Other university degree

Veterinary paraprofessionals

Support staff

Workers requiring permanent offices

Vaccines, tests, 

Operational  expenses Comments / explanations

CVA

Services

Continuing education 

Person-days/year

Specialised training. 

Person-month/5years

Targeted communication 

Nb of weeks/ 5 years of international 

expertise

Delegated activities

Maintenance costs

Number Meetings-day for consultation, 

information, communication… / year

Nb of days/ year of national expertise

Expertise

Investments  expenses 

Investment
Specific buildings

Specific equipment or IT systems

Format of the CC Card: Part 2

CVA : Central veterinary authority
Number: Number of unit
LC : local currency

In yellow cells, indicate the numbers 
using the result of the animal health 
tool.

Staff: veterinarians, VPP, other 
graduated staff, support staff

PILLAR Animal Health – II-4. Surveillance and early detection

A. Passive surveillance, early detection and epidemiological outbreak investigation

Services, maintenance costs, 
delegated activities

Specific costs, vaccines, tests, 
targeted communication, meetings

Investment: building and equipment

Training, expertise



4. TARGETED SUPPORT



4. TARGETED SUPPORT

Prerequisite to all Targeted 

Support Activities:

a PVS Evaluation

Prerequisite to all Targeted 

Support Activities:

a PVS Evaluation



Type of missions

• PVS Evaluation/AAHS

• PVS Evaluation Follow-Up

• PVS Gap Analysis

• PVS Strategic Planning Workshop

• VPP Curriculum assessment

• IHR/PVS workshop

• PPP workshop 

• PVS Vet Legislation Support Programme

• PVS Sustainable Laboratories Mission

• IHR/PVS NBW (One Health)

• Workforce Development

Mission Modality 

• Presential

• Blended

• Hybrid

• Capital city mission

• Another country mission 

• Remote

PVS Missions 





The first step in building an effective action plan is understanding where we 
currently stand. 

➢ The PVS Evaluation provides a structured assessment of a country’s 
Veterinary Services, including animal welfare governance, capacity, and 
implementation.

Through this process, countries can:
 Identify existing strengths

    Detect critical gaps

    Prioritise key areas for improvement based on the findings



Once gaps and strengths are identified, the next step is to design an action 
plan that is both nationally relevant and aligned with WOAH international 
standards and guidelines.

The PVS Pathway supports this process by:
 Providing PVS Targeted Support missions, where experts help 

countries develop strategies based on their unique challenges.
 Encouraging integration of animal welfare objectives into national 

veterinary legislation and policies.
 Ensuring alignment with WOAH animal welfare standards, regional 

strategies, and global frameworks such as the One Health approach.



A key challenge in animal welfare action planning is ensuring that plans 
remain relevant, well-funded, and continuously improved over time.

The PVS Pathway helps sustain long-term impact by:
 Regular Monitoring & Evaluation
 Strengthening Financial Sustainability
 Enhancing Stakeholder Engagement



The PVS Pathway is 
digitalising to bring more 

benefits to Members 
so that Members can act on recommendations made













For All Members, having used a PVS Report







Monitoring & 
Evaluation 

(Theory of Change)

• Improved access to and use of PVS data

• Increased transparency of Members sharing information

• How PVS (External Evaluation and Recommendations) have 
benefitted VS and improved Members’ performance

• Improved (animal) health and welfare

• Improved livelihoods 

Performance 
Monitoring & Trend 

analysis

• 2007 --->  Present ---> Future

• Structured data for endless use by stakeholders

Text Processing

• Quantitative text analysis based on data science

• Game-changing dataset

• Develop indicators and relationships to exploit full 
potential

• Establish use cases to promote data use and insight

• Unified and translated datasets across all WOAH languages

Impact Evaluation 
of the PVS Pathway

• Improved understanding of recommendations so Members 
can act

• State of play on the implementation of PVS 
Recommendations

• Customisable cohorts to fit many purposes and uses



• Published on WOAH 
Website

Public PVS Reports

• Can be shared by 
WOAH with WOAH Partners

PVS Reports For 
Partners and Donors

• WOAH shares with no one

Confidential PVS 
Reports

...however, data contained in PVS 
Reports may be used in:

• Individual Country dashboards 
visible only by the Member

• Global and/or regional 
anonymous cohort analysis

…while maintaining strict 
confidentiality of identifiable data
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