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Action plan for animal welfare- Portugal

National protection plan- PPA
* Based on a monitoring and evaluation process

 Legal base- Specific EU legislation and Regulation 625/2017 on
oficial controls
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Monitoring and evaluation

“Monitoring is an ongoing process that tracks progress against expected
results”

“Evaluation is a more comprehensive assessment that is typically
conducted at key points during or after an intervention to assess its

overall effectiveness and impact.”
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Animal welfare plan- Portugal

To define strategic and operational objectives
for Animal Welfare

To plan the actions and controls

To evaluate on the differences between
what has been defined and what has been
achieved.

To define new actions and redefine the
objectives.

Implementation of actions-
controls and other actions

Assessment against the
proposed objectives

ANPAAIS DE INTERESSE PECUARID




— i Animal Welfare Plan (PPA)

= PLANO DE
PROTECAD ANIMAL
2022-2025 Doc. n.® 01/DBEA/PPA/P/2022

= = 2022- 2025
_ v To define the priorities and objectives

ANIMAIS DE INTERESSE PECUARIO . F arm
TRANSPORTE v To define the controls- Frequency,
e _ _ Transport
methodologies; actions in case of non
: _ Slaughter
compliance; record of the controls
| 5 ﬁ‘“ “To ensure compliance with the minimum standards of animal welfare on
4 ad I holdings and the improvement of welfare conditions for animals, in particular for
}r:‘ A s H laying hens, turkeys, chickens, pigs, bovine animals, calves, sheep, caprine and

horses in places of rearing, as well as for the transport of live animals and the
slaughter of animals”

= Lack of resources!!! Its necessary to establish priorities and
have a more focused work

= |ts necessary to acess if we are going on the right direction

‘ » Sometimes its not easy to change the mindset



Animal welfare follow up action plan- PAPPA

| Moo [ * Actions to be developed to comply with
the operational obejctives

* Meetings with the regional services

PLANO DE ACOMPANHAMENTO * Supervision controls- frequency, check
DO PLANO DE PROTECAO ANIMAL llStS; reports

2024

* Other actions- training; development of
guidelines; other meetings




What to take in consideration
on the definition of priorities
and objectives?

v’ Knowlodge of the National situation in relation to
animal welfare- Controls data and other relevant data

v Problems identified during the implementation and
enforcement of the AW requirements- exemple
complaints,

v"New areas of concern- exemple increase of live
export by road to third countries; religious slaughter

v Priorities and strategies at National, EU and European
level

v Audit and supervision control results

Varficode por: Diefora de Serdgos de Probegde

Animal




Which are the priorities?

Farm Slaughter
What we want to achieve? ~ OpPerational
objectives
Indicators
How do we monitor? Type of data

Data collection-
database

when?
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Almantasso e Vatetindia

Animal Welfare Plan(PPA)
2022- 2025

« Operational objective - Reduce the number of broiler
flocks with alerts at the slaughterhouse concerning Foot
pad dermatitis, compared to the previous year

* Indicator: Reduce the number of broiler flocks found at
the slaughterhouse with FPD dermatitis by 10 per cent
compared to the previous year




AW lIceberg indicator

Has impact on the broiler welfare- pain; feed
consumption, growth, diseases

Management, Litter management, environmental
conditions

To evaluate if the farmers are improving the farm
conditions taking in consideration the data collected
at the slaughterhouse- EU legislation



Environment

Density
Drinkers

-Poor ventilation

-Type
yp - High HR
- Management
ETC

WET LITTER

S

Feed

_Quality — diarrhoea POO LITTER QUALITY Animal health
-Increase of water *

consumption- salt AMMONIA

-Increase AA

ETC




ON-FARM/HOLDING MORTALITY
MORTALITY IN TRANSPORT
POST-MORTEM INSPECTION

RESULTS, IDENTIFY WELFARE
PROBLEMS ON THE HOLDING

N 2

WHICH
PARAMETERS?

DESCRIPTION OF
PARAMETERS? (WITH
PHOTOS+TEXT)

HOW TO MEASURE?

WHICH SAMPLE?

WHICH LIMITS ARE
ACCEPTABLE?

Avaliacao dos parametros de
bem estar dos frangos no matadouro

Decreto-Lei n.° 79/2010, de 25 de junho

GUIA INTERPRETATIVO




FCI

SLAUGHTERHOUSE \

\ 4

HOLDING

RECORDS OF
ASSESSMENT
RESULTS

ACTION
PLAN

RELEVANT RESULTS
MONITORING OF THE

HOLDINGS

ALL THE FLOCKS
FCI
RECORDS

ACTION PLAN




Plantar foot pad
dermatitis

Traumatic injuries
<2%

Mortality rate at the
holding (<6%) and
transport (<0,5%)

Parameters

Results inspection post-mortem- |
post-mortem tax (<4%)




FOOT PAD SCORE = (A + B) [
SAMPLE SIZE / 100

GRADE 0- NO INJURY The No. OF PAWS OF GRADE 0 DOES NOT
) COUNT FOR THE SCORE
GRADE 1- MINOR INJURIES The No. OF PAWS OF GRADE 1 IS
GRADE 2- SERIOUS MULTIPLIED BY 0.5- A
INJURIES T e e

grade of FPD

FPD score

0

0as0

» All the flocks are evaluated at the slaughterhouse and
compiled in a database

 Anual evaluation of the data colected at the
slaughterhouses and during farm controls

» Define the objectives and actions for the next year

Two new database system- more data and easier to collect
the data



Animal welfare follow up plan

Taking in consideration the results we define aditional measures

S . Measures to implemente by the veterinary services at central
S N level:

 Definition of risk criteria to select the broiler farms to be controlled

» Reinforcement of follow-up checks on broiler farms

* Revision of the guide for assessing the welfare parameters of chickens at the
slaughterhouse

DO PLANO DE PROTECAO ANIMAL » Working meetings with private veterinarians assisting the production sector to reinforce the
2024 implementation of measures on the farm in the event of repeated relevant DAP results

Evaluation if this actions were done- anual evaluation M

Are this actions enough? Evaluation process taking in \
consideration the monitoring data

PLANO DE ACOMPANHAMENTO
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ANIMAIS DE INTERESSE PECUARIO
TRANSPORTE
ABATE
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Almantasso e Vatetindia

Animal Welfare
Plan(PPA)2022- 2025

Operational objective- Strengthen the enforcement of
the fitness of animals during transport requirements

Indicators:

-15 per cent increase in the adoption of corrective
measures relating to the fitness for transport of animals,
compared to the previous year- controls database

- 30 per cent reduction in the number of emergency
slaughters at the slaughterhouse (animals not fit for
transport), compared to the previous year.-
slaughterhouse data
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ANIMAIS DE INTERESSE PECUARIO
TRANSPORTE
ABATE
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Baborodo por Werticads por: = por: Diretora Geml de
DBEA Animal Almeniagso e Velernara

Animal Protection
Plan(PPA)2022- 2025

Operational objective- Strengthen the enforcement of the fitness of animals during transport

requirements

Indicators:

-15 per cent increase in the adoption of corrective measures relating to the fitness for transport
of animals, compared to the previous year- Transporters database

- 30 per cent reduction in the number of emergency slaughters at the slaughterhouse (animals
not fit for transport), compared to the previous year.- slaughterhouse data

Where to collect
data?

Slaughterhouse data
database- All the
cases of unfit animals
at the slaughterhouse
are recorded

Apate saniano
Espécie para Abate Sanitario N° de Animais Motivo Abate Sanitario
o

Abate Sanitario Reprovados Ante-Mortem
Espécie Reprovada Ante-Mortem  N° de Animais Cédigo da exploragio de origem  Hora/Apresentante/ld Animal  Causa de Reprovagao Ante-Mortem
o
Abate Sanitario Reprovados Post-Mortem

Espécie Reprovada Post-Mortem  N° de Animais Cadigo da exploragdo de origem  Hora/Apresentante/ld Animal  Causa de Reprovagio Post-Mortem

Abate Regular Reprovagdes Parciais

Especie Orgdo N° de Animais Causa de Reprovagio
o
Abate de Urgéncia
| ] Espécie N° de Animais Mativo de Abale Transportador Médico Veterindrio

Tipo Codigo da exploragio de origem
%

Identificacéo Arsmal

Abate de Urgéncia Reprovados Ante-Mortem
Espécie  N°de Animais Cédigo da exploragao de origem Hora/Apresentante/id Animal Causa de Reprovagao
L]




Animal welfare follow up plan

What actions do we need to implement to achieve the objectives?

Measures to implement by the veterinary services at central level:

RO o L Doc. 01/DBEA/PAPPA/2025
2024 Dato: Abri 2024 °

PLANO DE ACOMPANHAMENTO
DO PLANO DE PROTECAO ANIMAL

2024

Reinforcement of the controls- Control plan

Follow-up checks targeting the slaughterhouses with the highest number of
cases of unfit for transport

Follow-up checks targeting holdings of origin of bovine animals not fit for
transport

Specific training for DGAV official vets on fithess for transport

Establishment of additional requirements relating to fitness for transport under
the animal welfare schemes for cattle and pigs

Reviewing procedures relating to fitness for transport, reinforcing controls at
the slaughterhouse for all animal species - cattle, pigs, sheep, goats and horses
Training of the farm technical personnel

Meetings with the farmers association- Working group with the pig sector

Evaluation of the compliance of this actions- anual M/\‘
\
Are this action enough? ﬁ
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ANIMAIS DE INTERESSE PECUARIO
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Almantasso e Vatetindia

Animal welfare Plan(PPA)
2022- 2025

Objective - Increase the number of

retrospective checks on long-distance road
journeys to third countries- road journeys to third
countries

Indicator: Increase the number of
retrospective checks on long-term transport by
50 per cent, on long-duration road journeys to
third countries- Controls database

SITA- National transport database- Transporters
authorisations; controls
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Inicio

Bem vindo ao SITA

Processos em curso

PEDIDOS DE ALTERAGCAO DE DADOS PEDIDOS DE AUTORIZAGAO EM ANALISE

PEDIDOS DE RENOVAGAO DE AUTORIZAGAO EM ANALISE

0

MEIOS DE TRANSPORTE EM ANALISE

VISTORIAS EM ANALISE CONTROLOS EM ANALISE CURSOS PARA EMISSAOQ CAP
0

Controlo de prazos

CERTIFICACOES A EXPIRAR A 30 DIAS SUSPENSOES DE TRANSPORTADORES A EXPIRAR A 30 DIAS

SUSPENSOES DE AUTORIZACOES A EXPIRAR A 30 DIAS SUSPENSOES DE MEIOS DE TRANSPORTE A EXPIRAR A 30
DIAS
0

0 0
SUSPENSOES DE CAPS A EXPIRAR A 30 DIAS

0

Indicadores de ILDs

ILDS ATIVAS

ILDS SUSPENSAS ILDS COM VALIDADE A EXPIRAR A 30 DIAS TOTAL DE VISTORIAS REALIZADAS
E £ Procurar .

»
de trabalho
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Inicio / Controlo a meio de transporte

Controlo de meio de transporte

Estado i Inicial

Tipo de relatcrio *
Controlo documental retrospetivo apds o final dos transportes de longa duragéo

" Controlo do BEA durante o transporte rodovidrio
GESTAO

V GUARDAR Controlo do BEA para o transporte maritimo (havios gado)

Guarde o controlo atual sem o submeter. Pode continuar a editar s
Controlo do BEA durante o transporte maritimo (contentores)

SUBMETER CONTROLO Controlo do BEA ao transporte rodoviario durante operagéio de exportagéio

Submeta o controlo para validagdo. NGo o pode editar depois. Relatério de exportacdio INTEGRADO

Crantrala da DCA Aa troancnorcta adecan

VOLTAR

NOMAD
Consulting

1.25@ 2023 -DGAV  Cofinanciado por: Cﬁ’\‘MPEEEO “' 5‘“"8120

Manual de wtilizador  Termos e condigies  Powered by I
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Inicio / Controlo a meio de transporte

Controlo de meio de transporte

Estado i Inicial
Tipo de relatorio * Controlo do BEA durante o transporte rodovidrio X -
FORMULARIO

Procurar no formuldrio

AUTO PREENCHER | Preencher com "Sim" todos os pontos de controlo.

1 - DADOS GERAIS A

1.1. Data do controlo * Data invalida ! Este campo € obrigatdrio

1.2. Motivo do controlo * - ! Este campo é obrigatério

1.3. Tipo de controlo v

1.4 Local de controlo * ! Este campo € obrigatdrio

1.5. DSAVR * -

1.6. Entidade que procedeu ao controlo * ! Este campo € obrigatdrio

1.7. Agentes/técnicos que procederam ao controlo * : ! Este campo é obrigatério -

£ Procurar
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Inicio / Controlos a meios de transporte

Filtros

DSAVR

Data de submissdode

até

@] (o]

Data do controlode

até

@] (=]

Tipos de animais

contendo

DSAVR > Nome

contendo

Autorizagéo de transportador > Nome

£ Procurar

Controlos a meios de transporte

Losavm:— x Y Dot desubmisso:  » ¥ Dot do conro— » Autorzsssode ramsportador > Nom do arsporador™—x

> Quots o o odotoden %

DSAVR :©

DSAVR Centro

DSAVR Norte

DSAVR Norte

DSAVR Norte

Data de submissdo

09:17 31/01/2025

08:40 31/01/2025

14:13 31/01/2025

11:22 31/01/2025

Data do controlo v

00:00 31/01/2025

15:00 30/01/2025

11:00 30/01/2025

09:30 30/01/2025

Tipos de animais ©

DSAVR Centro

DSAVR Norte

DSAVR Norte

DSAVR Norte

DSAVR > Nome :

Tipo de registo >
Nome °

Controlo do BEA
durante o
transporte
rodovidrio

Controlo do BEA
durante o
transporte
rodovidrio

Controlo do BEA
durante o
transporte
rodovidrio

Controlo do BEA
durante o
transporte
rodovidrio

Autorizagéo de
transportador >
Nome do
transportador ©

Avidrios de Sdo
Matias-ASM
Unipessoal Lda

Provara - Comércio
De Carnes, Lda

AVIBUR- EMPRESA
AVICOLA DO
CAIMA SA

»
de trabalho

Por pdgina

10~

- l l & EXPORTAR l

> 1.8.2. Matricula
néo registado no
SITA =

R1830BBY

> 1.9.2. Nimero de

autorizagéo de
transportador néo
registado no SITA

@

ATES11360004929 E




v @ ecoregimedgav.pt/managerfa; X o DGEAV - SITA X ar - *

<« > 25 sita.dgav.pt/relatorios/comissdo-europeia b4 D 0 H

a8 D YouTube @ Maps G Gmail (50 DGAV-SISA =t DGAV-SITA  [E] BIG-IP logout page =t DGAV -SITA @ ecoregimedgav.pt | Pagina Inicial - CAPS Adobe Acrobat € Autenticagio em IF.. [ Intranet2 - Home Pa..

e’ DGAY
Inicio / Relatorio para a comissdo europeia

Protecéio dos animais durante o transporte (por espécie)

Controlos realizados entre as datas:

Data inicio * 01/01/2024

Data fim * 03/02/2025

Numero e categoria de casos de inconformidade Agdes/medidas
Numero de controlos oficiais 1. Aptiddo dos 2.Praticas de transporte, espaco disponivel, 3.Meios de 4.,-':‘\gua, alimentos, viagem e periodos de
Tipo de animal realizados animais altura transporte repouso 5.Documentos  6.0utros  Administrativas  Judiciais
’::ss;::; 107 0 2 12 0 17 0 21 0
Ovinos/Caprinos 174 0 1 32 0 1 0 9 0
Bovinos 558 - 42 94 6 38 0 82 0
Suinos 255 3 15 58 60 16 0 64 0
Equideos 5 0 0 0 0 0 0 0 0
Outros 6 0 0 0 0 1 0 0 0
CONFIGURAGAOD
Data minima para novos controlos 01/01/2024 GUARDAR

E £ Procurar



= PPA- Definition of the

=== |  PLANODE

slaughterhouse

ANIMAIS DE INTERESSE PECUARIO

 Frequency of the controls (higher

frequency-higher risk- ex:
T, | T slaughterhouses), selection of the
M\ I ) farms/transports to be controlled

based on the risk; check lists to be
used: actions Iin case of non
compliance; reporting of the data

Baborodo por verticodc por: Diefora de Senicos de Profecie | Homologada por Diretora Geml de
DeEA Animal Almeniagso e Vesernaia ‘ O l I | O S




PPA - Ruminants

'JHaV PLANG DE Pagina 1 de 130
PROTECAO ANIMAL

DSPA / DBEA Data: Fevereiro 2022
REV: Rev. 2

2022-2025 Doc. n.° 01/0BEA/PPA/P/2022
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ANIMAIS DE INTERESSE PECUARIO
TRANSPORTE
ABATE

0‘ »
_ v r ] J.,-"\f |

EBaborado por: erifcads por: Diston de Sendos oe Frofecas | Hemoiogada por Dretora Gerl da
DB animal Amentagia e Veterindrio

Controls to bovine animals
holdings

( )

50%
Risk factors - sample selected

Mortality and disappearances

based on indicators

50%
Other criteria

\_ J

( )

Complaints

Other criteria; other plans;
non-compliance; not
controlled in the last two
years; cross compliance;
Ecoschems CAP- Non
compliances found on the

controls
ecos

- J

Inspection Ante and post
mortem-(2024)

Fitness for transportation

PCOL- Milk Hygiene




SIRCA and SNIRA- Ruminants

Details of dead animals (sent to the by-product treatment plant
and missing animals on the holding.

A s o v . v I. W

i duawr Bsp - me - ami__x Desapareciment - Morte REC - Morte N e - Taxa de mortalidade a

o x 1208 Rgores RD1 21281 m 0 e

A . e ac = Fo— rr—— e 1218 Agores  RD1 5210730 & 6 o 2" a3
xhers Edtn Vo Fareit sovtt 1233 Agores RO Basas 412 -1 o 187 38
1588 Agores RN B212543 10 01 0 Fid =

Maria Correia (v101dgv438)  © Terminar Sessdo 1601 Agores RO G212895 n 3 o 2" 50

1779 Agores  RO1 218604 52 0 0 2" %

6 Agores  ROL 9307367 ) o o 2" s

3030 Agores ROl 3502561 8 ;s 0 g &

I Agores KDL S0 151 150 o o B

H 3 Agores RD1  ss0lzs 109 3 0 26" a3

Bovinos s e et : M v .

4550 Alentejo RI1 WGISD 209 o 123 " &7

Registo de Nascimentos, Mortes e desaparecimentos, Quedas de Marcas Auriculares, Movimentagdo, :33 :E‘::f:: — : : k;- ?:
Movimentagdo Externa e Corre¢des 7018 Alantajo 1 ) o £

7731 Alentejo £ ] o 6

7813 Alentejo 50 5 o &7

8895 Centro o 55 o “

C 8898 Centro o 62 o 42

Bovinos “ 9206 Centro 49 1 1" 53

9329 Centro 82 2 o 0

9355 Centro o 73 [ 58

Registo de Nascimentos 9645 Cant 0 102 o 4
10591 cenre 0 s 0 %

10597 cenro. o 97 o .

Mortes e desaparecimentos A Centrc o a8 o LL
10529 VT o 7 o si

11668 LT 101 2 o 8

Quedas de Marcas Auriculares by =i = o =
177 0 &2 0 58

a2 VT E- 18 o &7

Movimentagio gL s b 0L fer
12338 orte o s o &

12584 Norte o 37 o 42

. = 12621 Nerte: L] &7 o 51
Movimenta¢do Externa 553 Motte o e o =
saldas 12770 Norte 5 ) o o
Norte 0 1 0 “

12808 Norte o 7. o %

0 35 0" &

12361 Nonte

+/- 0%- of mortality
No. of suspect disapearances



Birds other than chickens

v
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( )

Controls on poultry holdings other than
chicken

50%
Risk factors:

Ante and post-mortem inspection;
holdings with NC

Nonc ompliances in terms of animal
welfare

- J

( )

50%

Other criteria: not controlled in the last
two years; salmonella programme,
cross-compliance, alternative
production systems- laying hens

& J

Other species - laying hens, breeding hens, turkeys, ducks

Chickens - results of the chicken welfare assessment system at the

slaughterhouse- Farms with the worst results



Information System of the Plan for the Approval and Control

of Establishments - SIPACE

(&) - e | 12
A B D|E
1 Regido Exploragio (Tudo) >
- 8 % 2 DAV Exploragio (Tudo) >
Q me £ - & [ 1815 Ungulodos e Logomore.. % | ] Vst PCOLsb BABBA. CONTROLOS ELOR.._ (] Raprovmcoss parciissin 3 NCV (Tudo) -
S En e e B 4 Matadouro (Tudo) a
Relatorios [ ~ 5 Especie (Itens miltiplos) E
6 ano 2019 Ej
e 7 DataControlo (Tudo) >
Espécie N° de animais: N° Transportador Codigo da exploragio de origem 8
a 9 Codi Orige | T i jei /T Soma de NumAnimais
10 =vi4se Peritonite fibrinopurulenta 2
e 1 Cames Traumatizadas 2
Espécie N° da Aninis 12 AlteracSes Gerais - Caguexia, Hidroémia 1
o 13 Reacgdo Orgénica Geral 1
14 Pleuropneumania fibrina-purulenta 1
Ty 15 Pleuropneumania necrosante 1
16 Pneumonia Purulenta 1
Espécie Reprovada Ante.  N° de Animals diy d Ante. e Gutras causas do Utero, Vagina N
Mortem origem Animal Mortem
& ] ] [ 18 Abcessos Multiplos 1
~x ~x — 19 Pericardite necropurulenta 1
20 V1488 Total | 12
21 =SRA26 ReacgBo Orgénica Geral 2
2 Pleuropneumonia fibrino-purulenta 2
Abate Regular Reprovados Post-Mortem 23 Carnes Toxicas 2
f.f,":f'm' Reprovada Post.  N* de Animais ::“m d Horait : s Post. n Osteite purulenta 3
5 0 I 25 Cames Repugnantes 1
e - _— 26 Pneumonia Purulenta 1
27 SRA26 Total 10
8 28 5SP9AG Osteomielite 3
29 Artrite Purulenta 2
T 30 Pleuropneumania fibrina-purulenta 1
Espécie para Abate Sanitario N de Animals. Mativo Abate Sanitario = Broncopneumonia purulenta 1
L] 32 Osteite purulenta 1
33 Endocardite verrucosa 1
Abate Sanitario Reprovados Ante-Mortem v 34 SPOAG Total 9
35 SPTRCSSW Pneumonia Purulenta 2
36 Neurofibromatose 1
37 Suspeita de administragio medicamentosa 1
4« » b EETTESCITETEEP  Dan Tntaic TAM nar EvnlararSn Ban Tntaic TDM nos H

» Results of ante and post mortem inspection - Higher rejection rates (no technopathies);
related to Animal Welfare - EX: trauma, cachexia, aerosaculitis, etc.Only for birds other
than chickens

» Mortality during the transport - only for birds other than chickens



Check lists

exemple- broiler farms

REPUBLICA

PORTUGLESA ACRMOULTUREA

DIRECCAO DE SERVICOS DE SAUDE E PROTECCAO ANIMAL

RELATORIO DE CONTROLO
PROTECGAD DOS FRANGOS NOS LOCAIS DE CRIAGAO
(Decreto-lei n® 7972010, de 25 de Junho e Decreto-lei n® 64/2000, de 22 de Abnl)

1-—DADOS GERAIS

DSVR
Data do controlo ) /
Técnicos que procederam ac controlo

2 - DADOS RELATIVOS A EXPLORACAO

Identificac3o da exploracdo
Morada
Tel: Fax: NIF:
Detentorf/integrado
N° de registo/marca
Veterinario responsavel (quando aplicavel)

3 — RECURSOS HUMANOS

REQUISITOS Sim | Nao | NA

Os animais s3o fratados por pessoal em n® suficiente (a)

0 pessoal possul capacdades adequadas (a)

Os detentores possuem formacio especifica em Bem Estar dos
frangos ou experiéncia profissional reconhecida (1)

(1) Indique a Entidade que procedeu a formagio iSe aplicavel)
4 —INSPECCOES

REQUISITOS Sim | Nio | NA

As aves e o equipamento sdo inspecionados pelo menos duas vezes
por dia {a)

S3o feitas inspecdes técnicas regulares ao sistema de ventilacio e
aos alarmes (a)

Ha uma boa fonte de luz para a realizac3o das inspegdes (a)

Os frangos gravemente fendos ou que apresentem sinais evidentes
de problemas de salde, recebem fratamento adequado ou sdo
imediatamente eliminados (a)

P e



For 2025...

Revising the animal welfare
plan based on the results
of the evaluation of the PPA
2024.

* Operational objectives

* Follow up actions

* Defining the farms and
transports to be
controlled




Challanges
on the
monitoring
and

evaluation
Process

Definition of the priorities,

operational objectives and
indicators- They have to be
meaningful, realistic and
measurable;

Motivation of all the personnel to
achieve the objectives- Veterinary
services and operators

Availability of the data- Implement
new IT/Tools systems- Money and
human resources;

Lack of human resources to
implement all the actions

Time for monitoring and evaluation

Sometimes we cannot see
immediate results- in the same year
we established the objectives and
the actions. Does this mean that we
need to revise immediately our
objectives, indicators and actions?

But...

* Wwe are aware that _this IS an
Important process to improve
animal welfare!!

|t takes time, needs
preparation and is a learning
process
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