


to improve animal welfare in all 53 countries of Europe 

and empower Veterinary Services to take action on 

animal welfare in compliance with 

WOAH standards





Impact (Long-term objective):

Contribute to the improvement of animal welfare in Europe through the priority topics

Outcome Objectives (short/mid-term objective)

Progressively improve the compliance of WOAH Members with WOAH standards 

• Common vision and continuity 

• Strengthening the WOAH Members involvement

• Collaboration with all WOAH Members and stakeholders
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Preparing training of trainers programme:

• WOAH members needs assessment 

• building national training programme 

The specific objectives

- identify legal framework, responsibilities, current situation and available resources for 

training personnel responsible for animal welfare during slaughter

- define the training needs

- identify the different partners involved in capacity-building activities and discuss possible 

public-private partnerships

- present and discuss principles and elements for developing a comprehensive national 

training program on animal welfare during slaughter



Whole Journey Scenario Workshops:
• within Europe 
• multi regional Europe / Middle East / North 

Africa  

Network of WOAH National Contact Points on 
long-distance transportation in Europe

Self-assessment and monitoring tool 
on transport  -  concept note



•
Balkan Roadmap 

(objective 2026) 

• targeted support to address 
specific needs of countries 

• continue with roadmaps 
workshops every 2 years

• measure progress

West Eurasia Roadmap  

(objective 2030)

• Self-Assessment and Monitoring 

For Dog Population Management (SAM4DPM) 



Identification of the regional needs:

– Survey on WOAH Members capacity to deal with animal welfare 

emergencies during natural disasters in Europe

– online Stakeholders’ Consultation

Disaster Management and Risk Reduction Workshop
14 WOAH Members from Europe and North Africa 

WOAH at European Civil Protection Forum 2024
Awareness and collaboration with stakeholders 

Online meeting on Disaster Management and Risk Reduction
WOAH development and sharing experience of Members
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Welfare of working equids
towards a plan build with targeted Members and 

stakeholders adapted to Member needs
from raising awareness 

on welfare of working equids 

Online event September 2023: 

• raise awareness on WOAH standards

• share existing tools and resources 

• initiate building  a new action plan

Workshop in June 2024 

back-to-back to NFP AW meeting 

capacity building needs and working on 

development of adapted programs 

Regional Awareness Day (2017)

Baseline Survey on Working Equids (2019)

•

•



• WOAH Regional Commission for Europe

• Steering Group (Azerbaijan,  Bosnia and 
Herzegovina, Israel, Ireland, Portugal)

Governance

• annual coordination meetings

Stakeholders and partners 

• communication strategy

• website updates

• annual newsletters

• annual report 

Communication

• Continuous improvements 

• external consultant – review

• tools within each priority topic

• Engagement of the Steering Group and WOAH 
members 

Monitoring and evaluation





Regional training seminar for National Focal Points on Animal Welfare

42 
Focal 
Points 50

Participants 

• NFP’s role and ToR  (revision/discussion) 

• Animal welfare legislation

• Advancing implementation of animal welfare 

standards

Economics, one welfare, communication, public-private 

partnership, collaborating centers

• Animal welfare assessment

Animal welfare in production systems and at  

slaughterhouse, animal-based indicators and PLF, fish 

welfare

• Platform on animal welfare – priority topics

• Event on the welfare of working equids



Regional training seminar for National Focal Points on Animal Welfare

• facilitate networking, sharing and exchange 
of experiences

• create a network of contact points on two 
other priority topics (dog population 
management and natural disaster 
management)

• support in building a multi-annual AW 
Action Plan

• training and updates on transversal and 
technical animal welfare topics



WOAH Regional workshop on animal welfare during slaughter 

11 - 12 February 2025, Tirana, Albania
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