
Interviews

1. Quick general Overview:

• Identifying and discussing the key achievements and weaknesses the country has recognised 
according to the SAM4DMP questionnaire.

2. Focused Action Points:

• Establish actionable points for improvement by selecting and focusing on two or three key areas or 
points that can be realistically targeted based on your available resources, including personnel, time, 
and potential/existing funding.

• The aim is to develop a concrete and feasible action plan, selecting -specific, -measurable, -
achievable and relevant goals tailored to each country, which can be implemented over the next two 
years leading up to the next DPM Workshop.
Based on the roadmap you have already completed in SAM4DPM, we would like you to engage in 
preliminary reflections to identify the main activities you want to talk about during the interviews.


	Slide 1: Interviews

