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African Swine Fever (ASF) —Global situation 2016-2024*
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Global Control of ASF: a GF-TADS initiative (2020) @ iz O memmm

Global control of African swine fever
A GF-TADs initiative

A 6-year (2020-2025) strategic plan linked to a 2-year operational plan

AN
Build in experiences with other global strategies/programmes for m
2020-2025

transboundary disease control

Create a framework to ensure synergies and good coordi

Define the objectives, outputs, outcomes and indicators f 3

Next steps
e Evaluate current strategy
* Develop strategy for the next 5 years
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Glo’ba‘ilﬁ'lnitiative to control ASF (The What?)

/ No new couniries Decline in the mumber of Decline in the number of Reduced lossos due to ASF
affected with ASF countries affected by ASF ASF cases
| o ' O bj ective 1 . I m p rove t h e Ca pa b i I ity of Co u nt ri e s to * Thi= goal s achieved by meeting the four defined criteria. Mecting some of the criteria would indicate progress in achieving global control
| Outcomes
. . . Cutcome 1 Cutcome 2 Outcome 3
control (prevent, respond, eliminate) ASF using S momeees LD s
+ Improved inderstanding of strengths and + [Hsease information 1s transparent, accurate,  « [ntemational standards for safe trade are
wealmesses of the Veterinary Services to up to date and accessible understoad, accepted and promoted
N L ASF + Effectt 1 & global b= « I nal standards ted
WOAH standards and best practices that are based on L e s ey et e mplnen
assessment oooperation
+ Improved capability to conduct risk + Development agencles and technical
. management partmers recognise values of ASF control and
the latest science. ool st o gt e

coordinated, addressing needs

* Objective 2. Establish an effective coordination and .

Outputs
- + Evaluation of capability of Veterinary + Mechantsm to facilitate notification, « OIE standards for safe tradedeveloped and
cooperation framework for the global control of ASF. Jmwen o clleiomddmeod e sl westoe
training on risk assessment + Expert networking factlitated through « Techmical guidelines provided for the
*+ Provision of technical guidelines, tools and GF-TADs and relevant frameworks effective implementation of international
. o The o . o tratning on risk management + Project proposals developed and standards for safe trade
* Objective 3. Facilitate business continuity. e e B
audiences + Support activitles to promote ASF global
research networks
Objectives
Objective 1 Objective 2 Objective 3
hpm;wdﬂl:sn;“ Establish effective coordination and Facilitate business

** Defined as to either prevent, respond or eradicate, depending on the national or regional situation

PPT Title Click to edit meeting date, place and date



\\ ’jectlves

. Facilitate inter regional coordination and cooperation (across 4 ASF-SGEs)
* |dentify technical global priorities

*  Provide strategic direction to GF-TADS ASF Working Group

* Identify challenges, opportunities, solutions

Membership
 Presidents of the 4 GF-TADS Regional Steering
Committees

*  Rotating chair (15t by Dr Van Goethem, 2"9 chaired by
Dr Huang, China)

e Opento all observers

PPT Title
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an Meeting of Global Coordination Committee for ASF, 28 May 2024

| Objective:

e |dentify technical priorities that the GF-TADs ASF WG can focus on to better support Members in the
near-term (2024 — 2025)

* Express key strategic priorities of each region, foster cross-regional mutual engagement and
collaboration

 Inform future revision of Global Initiative for the control of ASF
Approach:

* Using potential future scenarios to stimulate strategic thinking on what should happen in the near-term
(3-5 years) to influence a desired future

« Countries/ regions to consider current situation (free/ endemic, subpopulation affected) and what
could be a reasonable goal -> from there identify specific needs and priorities

PPT Title Click to edit meeting date, place and date
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o 2'"‘3I Global Coordination Committee - 28 May 2024 (Paris)
<

3 — 5 year horizon

e Where will we be?

e What tools do we * What is a realistic aspiration?

need to support our
aspirational goal?

e What can we do now?
* Where are we today?

 What tools/ resources do
we have currently?

PPT Title Click to edit meeting date, place and date



Scenario 1:

Deterioration

- ® ASF continues to spread

e Lack capacity for ASF
prevention or control

e Poor reporting, surveillance
cannot keep up

e Recombinants appear
e |llegal use of vaccines

Scenario 2:

Living with the disease

Acceptance that the disease is
in some subpopulations

Exploration of strategies to
limit spread for business
continuity

Community apply effective
measures to limit spread

Vaccines may be used to slow
down spread

Some zoning and
compartmentalisation

Some PPP collaboration

Scenario 3:

Elimination

Elimination technically
feasible and is the goal

Measures (e.g. early
detection, stamping-out,
border measures, zoning,
compartmentalisation) are in
place and applied well to
eliminate ASFv

Surveillance programmes
supported by good diagnostic
tests

Quality vaccines are available
and used in well designed
programmes

Strong PPP

PPT Title
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3-5 years: to arrive at scenario 3 of
> y .
freedom for region

Major actions of VS:

Implementation of proven control measures for the long-term
Enhanced preventive measures

Encourage transparency and surveillance

Regional and international coordination

Measures at the domestic-wild interface and management of wild boar populations

Recommendations for WOAH and FAO

Ensure regional coordination under GF-TADs framework
Encourage transparency and knowledge sharing

Implementation and adherence to all countries of international standards (including ASF vaccines)

PPT Title Click to edit meeting date, place and date
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- Other Regions

Asia-Pacific
* Scenario: 2
* Aspiration: 2
* Biosecurity

* Surveillance and
diagnostics

* Movement controls

* Coordination
* Risk communication

Americas

Scenario: 2 and free

Aspiration: 3

Early detection

Risk communication
Biosecurity
Vaccination

Coordination
Laboratory capacity
Emergency preparedness

Africa

* Scenario: 2
* Aspiration: 2
* Biosecurity
* Surveillance
* Risk communication
* Laboratory capacity

* Coordination
* Legal framework
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~ GF-TADS WG focus areas for 24-25

Objective 1
(strengthen Vet Services)
* Technical guidelines
° Vaccine
* Vaccination (field trials, PVM)
* Disease control alternatives

* Risk management domestic-
wildlife

* Communication & awareness
* Laboratory capacity

Objective 2
(coordination)

SGEs and GCC

Global and regional
lab network

ASFv sequence
sharing

Private sector
engagement

Research coordination
Review Gl (25-30)

Objective 3

(business continuity)
* Vaccine standards
* Zoning/compartment

* Promote concept of
freedom in domestic
subpopulation

PPT Title
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Key messages

The OIE has craf
(ASF) among tra

A comprehensive message: which can be sent by e-mail or instant messaging,
i on or

A short message: which can be printed on g cards for p asin the
example below.

&b

Do not carry — u
pork products. "
Ifyou do, =~ — =

—_— "

declare them. =

www.oie.int/asf

29

For more information:
www.oie.int/asf R
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