
Groupwork
Cross-Border Collaboration (CBC)



Mapping and prioritizing factors for CBC

(What) Objective: 
Formulate two recommendations to improve CBC in the region

(How) Map and prioritize
15 minutes on „ingredients” that strengthen CBC
15 minutes on „ingredients” that weaken CBC

(When) In the next 40 minutes



Lead questions for strengthening CBC

• What has worked in the past?

• What was needed to make it happen? E.g. resources, time, 
capabilities, networks or agreements?

• How has it improved ASF prevention and control?



Important „Ingredients” that strengthened CBC

Difficult

Meetings 

Exercises
Space (Geography)

Timing

Human resources

Agreement

Policies

Preformation/informal networks

Communication channels

Exchange between countries at all levels

Common policies between players

Common objectives

Sharing experience
Compromise

Transparency, commitment and funds

Sharing of genetic characterization of viruses



Lead questions for weakening CBC

• What hasn’t worked in the past that should have?

• What were the main reasons for this?

• How has it weekend ASF prevention and control?



Important „Ingredients” that weaken CBC

Difficult

Agenda of countries

Lack of funds

Priorities in countries

Lack of experience, knowledge

SimEx

Not notification of outbreaks – lack of transparency

No free capacities
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