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1. WOAH Training Capacity Building System

2. Competency Based Training Framework Overview

3. Learning Needs Assessment (including PVSIS and Terms of 
Reference of Competency Packages)

4. eLearning Modules

Agenda  



3Title of presentation Chapter title DateWOAH Training within Capacity Building

Improved global health

Better WOAH Standards 
implementation

Contribute to 
strengthening VS critical 

competencies 

Competency 
building

Learning 
workforce

Performance of 
Veterinary 

Services (PVS)
Assessing 

country members 
and institutions 

Training 

Personal 
development and 

competency 
enhancement 

• The PVS serves as a baseline for assessing country members and institutions, while the Training System targets 
learners and individuals

• The training is a relevant component of workforce development, designed to elevate knowledge skills and competencies



4Title of presentation Chapter title DateWOAH Training System & Performance of Veterinary Services 
Support the Orientation Phase:
WOAH Training Platform includes online modules 
mandatory before the orientation workshops: 
• General Introduction to WOAH
• Introduction to WOAH Standards
• Introduction to the quality of Veterinary 

Services 

PVS Evaluation as Learning Need Assessment 
tool:
• Use the outcomes of PVS Evaluations to identify 

gaps and areas for improvement in Veterinary 
Services.

• Based on the findings, develop tailored training 
programs to address specific needs.

Modules developed on targeted support areas:
• Online Modules provided/ to be provided on One 

Health, PPP
• Creating WOAH learning community 

Modules developed on targeted support areas:
• Training identification at National level 
• Budgeting the training to be part of continuous 

education 
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Training 
cycle

Analysis

Design

Delivery

Evaluation

Training Quality standards

WOAH 
Guidelines 

Learning needs 
assessment

Impact 
assessment

Residential, 
blended and 
web-based 

training

Define context and 
peculiarities – link 

with CP ToRs

Connections with existing 
sources including the 

Observatory for passive data 
collection and Provide thematic 

studies, different diseases 

Define standards for 
active data collection

Develop an LNA IS 
linked to PVS

Feedback mechanisms integrated 
into current WOAH 
eLearning platform.

Surveys and interviews with 
regional offices and delegates

WOAH to develop training 
guidelines for professional 

approaches to all steps of the 
training cycle
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Competency 
Based Training 
Framework 
(CBTF) 

ToR under 
development

ToR budgeted
in the 
pipeline 

Terms of Reference State of Play 

• ToRs are strategic  documents 

outlining expected learning 

outcomes tailored to different 

audience expertise levels, 

ensuring comprehensive 

coverage of WOAH standards, 

guidelines, and frameworks

• The compilation of the 16 CP 

ToRs constitutes the body of the 

WOAH Competency-based 

Training Framework, while an 

umbrella document provides the 

context and all guiding principles 

of the Training System.
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eModule Title Educational 
level 

Introduction to emergency and disaster management Day 2 

Planning for emergencies and disasters Day 2 

Planning for emergencies and disasters Expert 

Emergency and disaster response Day 2 



10Title of presentation Chapter title DateeLearning Modules on Emergency Management and Educational Levels 
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12, rue de Prony, 75017 Paris, France
T. +33 (0)1 44 15 19 49
F. +33 (0)1 42 67 09 87

woah@woah.int
www.woah.org

Facebook
Twitter
Instagram
LinkedIn
YouTube
Flickr

Thank you

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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