
9th  Stakeholders consultation meeting   
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19 June 2024, Brussels



to improve animal welfare in all 53 

countries of Europe and empower 

Veterinary Services to take action on 

animal welfare in compliance with WOAH 

standards





•

•

•



Impact (Long-term objective):

Contribute to the improvement of animal welfare in Europe through the priority topics

Outcome Objectives (short/mid-term objective)

Progressively improve the compliance of WOAH Members with WOAH standards 

• Common vision and continuity 

• Strengthening the WOAH Members involvement

• Collaboration with all WOAH Members and stakeholders





Whole Journey Scenario Workshops:
• within Europe 
• multi regional Europe / Middle East / North 

Africa  

Network of WOAH National Contact Points on 
long-distance transportation in Europe

Self-assessment and monitoring tool 
on transport  -  concept note
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establishing operational 

communication links within the 

network of contact points in 

Europe to facilitate the exchange 

of the relevant information and 

solving problems arising with long-

distance and cross border 

transport of animals in the region



56
Participants 42

WOAH 

Members



The main strength of this meetings

is to share information and best 

practices and network. 

Its very important to learn how 

other countries implement the 

transport requirements, to learn 

with the experiences of the others 

and to create a network of people 

who can easily communicate 

regarding animal transport.
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• next meeting – online – 2nd week of July 2024

• plan of animation of the network of NCPT 

(i.e.: sharing information, maintaining the list of contacts updated, developing 

network’s documents). 

• developing draft common reporting document 
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•

•

•
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Multi-regional Whole Journey 
Scenario workshop on long-distance 
transport  by land and sea between 
Europe, the Middle East, and North 
Africa

7 - 9 November 2023, Tunis, Tunisia 
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•

•

•

•

•

•

•

•

•
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- Multiregional whole journey scenario 

workshop are useful and instrumental to 

improve multiregional collaboration and 

collaboration between Competent Authorities

- need for strengthening communication and 

collaboration between Competent Authorities

- importance of defining responsibilities 

- importance of appropriate journey planning 

and preparation before animals’ departure

- importance of emergency procedures 

including process of verification, updates, 

and revisions

- need to further develop procedures in the 

event of refusal to allow the completion of the 

journey

Main points

15 

WOAH 

Members 

44
Participants 



16Multi-regional Whole Journey Scenario workshop 2024

https://youtu.be/5JwgGqKRvPE

https://youtu.be/5JwgGqKRvPE
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Developing self-assessment and monitoring tool 

on animal transport

• IT project concept proposal developed 

• WOAH IT Portfolio Committee - approval on 25 April

• Preparatory work on methodology and survey questions.

• WOAH IT support available from November 2024 self-assessment and monitoring tool 

on transport 

Methodology 

Observatory 
Thematic 

Study 

Technical 
Item survey 
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4th Action Plan for 2024 – 2026

2024 2025 2026
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Annual Report 

The Observatory developing a 

thematic study on the 

implementation of standards 

related to transport of live 

animals at global level
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Animal welfare during transport by land and sea: level of  implementation 

of  WOAH standards and challenges faced

• Assess to what extent the standards related to transport of  live animals are 

implemented in WOAH Members; 

• Seek for feedback on Members’ overall experience with these standards (what factors 

facilitate their implementation versus what barriers prevent their implementation);

• Inform standard revision process of  the Code commission.

O
b

je
ct

iv
e
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Animal welfare during transport by land and sea: level of  implementation 

of  WOAH standards and challenges faced

 A survey targeting the Veterinary Services of  WOAH Members to assess the 

level of  implementation of  WOAH standards related to animal welfare during transport 

 Interviews and/or focus groups to explore the barriers to the uptake of  these 

standards as well as the success factors with Veterinary Services of  WOAH Members;

 A survey targeting the private sector, with a similar aim.

M
et
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o

d
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Animal welfare during transport by land and sea: level of  implementation 

of  WOAH standards and challenges faced

Among the 183 WOAH Members contacted (NAWFPs)-  96 (52%) completed the 

questionnaire.

Overall, the percentage of  Members transporting animals by land was much higher than 

transport by sea.

95 Members reported transport by land 

77 Members reported transport by sea; P
re

lim
in

ar
y 

re
su

lt
s
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Animal welfare during transport by land and sea: level of  implementation 

of  WOAH standards and challenges faced

Having a regulatory framework 

covering  transport by land 77 (78%)  

covering  transport by sea (54) 70%

Animal welfare during transport as high priority reported for

• competent authority (60% of  answers ranked as high priority), 

• private sector (30%)

• consumers (28%). P
re

lim
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y 
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Animal welfare during transport by land and sea: level of  implementation 

of  WOAH standards and challenges faced

• Provide a dashboard presenting these results with a regional filter

• Identifying different profiles of  Members based on several criteria, e.g. regulatory 

enforcement mechanisms, and the level of  prioritization.

• Conducting focus groups/interviews with samples of  Members corresponding to 

identify success factors and barriers to the implementation of  WOAH standards

• Producing comprehensive report. 

N
ex

t 
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DEVELOPMENT 
OF ANIMAL 
WELFARE 

STANDARDS

DEVELOPMENT 
OF ANIMAL 
WELFARE 

STANDARDS

❑

❑

https://www.woah.org/en/what-we-do/animal-health-and-welfare/animal-welfare/development-of-animal-welfare-standards/

https://www.woah.org/en/what-we-do/animal-health-and-welfare/animal-welfare/development-of-animal-welfare-standards/
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Update on recent developments on 

animal welfare during slaughter in the 

context of a proposed revision of 

WOAH standards

•

•

•

28

27 

WOAH 

Members 

37
Participants 

for 
WOAH National Animal Welfare Focal Points in Europe
19th  December 2023

•

•

•
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Terrestrial Animal Health Code

Chapter 7.5 

ANIMAL WELFARE 

DURING SLAUGHTER
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Glossary 

 

 

Terrestrial 

Animal 

Health 

Code
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This chapter applies to the slaughter in 
slaughterhouses/abattoirs 

free-moving animals such as ruminants, camelids, equids and pigs

animals in containers  such as rabbits and most poultry species

• identifies hazards to animal welfare during slaughter and 
provides recommendations for 

Arrival and unloading

Lairage

Handling

Restraint

Stunning and bleeding. 

• provides animal-based measures to assess the level of  
welfare and recommends remedial and corrective actions 
to be applied, when necessary.

Chapter 7.5 

ANIMAL WELFARE 
DURING SLAUGHTER
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Chapter 7.5 

ANIMAL WELFARE 
DURING 
SLAUGHTER

Stunning and bleeding



Development of e-resources 

on slaughter of animals

Concept note



eLearning: 

The welfare of 
animals during 
slaughter

THE TARGET

VS staff involved in 
official control of 
animal welfare at 
slaughter  

(intermediate level: 
Day 2)

THE NEED

Implement the 
WOAH standards on 
the welfare of 
animals during 
slaughter 
(Chapter 7.5 of the TAHC)

THE EXPECTED IMPACT

VS produce adequate
legislation, regulation, 
and education for the 
appropriate 
implementation of the 
Chapter 7.5 of the TAHC

VS carry out official 
controls for the effective
implementation of the 
Chapter 7.5 of the TAHC

THE MAIN LEARNING 
OUTCOMES

Apply animal welfare 
and animal behaviour
principles to the 
slaughter process

Assess (1) the welfare of 
animals during slaughter 
and pre-slaughter, (2) 
the facility, (3) the AW 
plan, (4) the operating 
procedures, and (5) the 
appropriateness and 
efficiency of restraint, 
stunning, and killing 
methods and 
equipments

Transform the provisions
of Chapter 7.5 into
inputs for national 
legislation and 
regulations

Implement a national 
control programme



eLearning: The welfare of animals during slaughter

DURATION
4-5 hours

FORMAT
Orientation entry test

Interactive learner-centred approach

Final assessment

Competency badge

LANGUAGE
English

French

Spanish



Production flow

CP ToRs

Learning needs’ 
assessment

Context analysis

Call for tender

Service Provider +

Internal team 
(SME + training)

Participants 
enrollment

Go live and pilot 
tests in 3 languages

Technical specifications 
based on Guidelines for 
eModule development

Continuous 
improvements

Workplan
Workflow

Risk 
management 

measures

Awarding panel

12 months
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4th Action Plan for 2024 – 2026





•

Balkan Roadmap 

(objective 2026) 

• targeted support to address 
specific needs of countries 

• continue with roadmaps 
workshops every 2 years

• measure progress

West Eurasia Roadmap  

(objective 2030)

• Self-Assessment and Monitoring 

For Dog Population Management (SAM4DPM) 



SDWE (2015)SDB (2014)

* North Africa (2020)

• Roadmap for the Balkans  since 2014 (11 countries)
• Roadmap for West Eurasia since 2015 (8 countries) +  BLR, MLD, RUS, UKR since 

2019
• ERFAN report in North Africa in 2020
• SRR mission to Bahrain in 2023
• WOAH Twinning in Tunisia 2024
• RR Workshop in the Arabian Gulf 2024

BLR, MLD, RUS, UKR (2019)

Click to add text

** Bahrain (2023)

**** Qatar (2024)
**Tunisia(2024)



WOAH Regional roadmaps progress

1st SDB Workshop 
(June 2014, Romania)

1st self- assessment (2015)
(10/11 - stray dogs)
2nd SDB  Workshop 
(June 2016, Albania)

2nd self-assessment (2018)
(9/11 - stray dogs and rabies)
3rd SDB Workshop  
(June 2018, Serbia)

3nd self-assessment (2021)
(8/11 - stray dogs and rabies)
4rd SDB Workshop  
(November 2021,  Online)

1st round with SAM4DPM System
( 10/11 - free-roaming dogs and rabies)
5th DPMB Workshop  
(4-6 July 2023,  Croatia)

11 Balkan 

1st SDWE  1 Workshop 
(October 2015, Kyrgyzstan) 

1st self-assessment (2017)
(7/7 - stray dogs and rabies)

2nd SDWE Workshop 
(September 2017, Uzbekistan)

NO self- assessment round

(7/7 - stray dogs and rabies)

3rd SDWE Workshop
(September 2019, Tblisi)

1st round with SAM4DPM System
(7/7 - stray dogs and rabies)
4th DPMWE Workshop
(28-29 September 2023, Tiblisi)

8 West Eurasia (Central Asia + Caucasus) 4 East Europe

NO self- assessment round

3rd SDWE Workshop
(September 2019, Tblisi)

1st round with SAM4DPM System
Online Tailor-made technical assistance (2024 ('?) – 
TBC)









Reports





BALKANS – since 2014

✓ 5 meetings

✓ 4 self-assessment rounds

WESTERN EURASIA – since 2015

✓ 4 meetings

✓ 2 self-assessment rounds

Main achievement/impacts:
• Strong countries commitment and progressive wider interest of other Regions
• Regular self-assessment & monitoring in support to the progression of the Roadmaps
• Data used for the WOAH Observatory (2022 Annual Report)

Experience extended outside the Europe region: North Africa (Algeria, Egypt, Morocco and Tunisia) 
and  Middle East (Kingdom of Bahrain)







6th workshop for the Balkan countries (October, TBC)

5th workshop for the West-Eurasian 
(Central Asia and Caucasus) (2025)

7th workshop for the Balkan countries (2026)

4th Action Plan for 2024 – 2026

Regular support for the SAM Tool 2.0 self-assessment rounds

regional workshops on dog population management

2024 2025 2026



✓One-to-one interviews during the next workshops in the Balkans (2024) and West-Eurasia (2025)

✓Technical assistance to individual or groups of countries to be provided by the network of WOAH CCs on AW

✓ Belarus, Moldova, Russia and Ukraine –  discussed with the Delegates at the SG in Paris

Tailor-made assistance







Vroegindewey, G., Gruszynski, K., Handler, D., Grudnik, T., Balbo, R., & Dalla Villa, P. (2023). World 
Organization for Animal Health Members’ capacity to deal with animal welfare emergencies during 
natural disasters in Europe. Disaster Medicine and Public Health Preparedness, 1-26. 
doi:10.1017/dmp.2023.167

WOAH Platform Action Plans’ bridging  workshop 
on Disaster Management and Risk Reduction

Lisbon (Portugal), 16-18 January, 2024



WOAH Platform Action Plans’ bridging workshop on Disaster Management and 
Risk Reduction

17 – 18 January 2024, Lisbon (Portugal)

 40 participants from 14 countires (Bosnia and Herzegovina, Bulgaria, Croatia, North Macedonia, Greece, 
Kosovo, Montenegro, Romania, Serbia, France, Portugal, Spain, Türkiye and Morocco)

Key  objectives were:

 To take stock of the Members’ capacity to 

develop VS-CPs, including the lessons learned 

during the multiannual pilot project.

 To raise awareness on the importance of multi-

hazard response frameworks and operational 

protocols in selected scenarios (I.e., fires) and 

different areas in the region.

 To identify the objectives and the desired 

outcomes of the next “regional workshop on 

contingency planning for animal welfare in 

natural disasters” (2024).





The workshop has closed the first strategic pathway in this domain and lay down the foundation of the new cycle of events to be 

implemented in the frame of the 4th Action Plan of the WOAH Platform on Animal Welfare for Europe (2024- 2026).

On-Line Regional Meeting on DMRR for Europe

September 2024 ( Q3/4 - TBC ) - 53 WOAH Members involved

Objectives:
•To inform the participants about the WOAH HQ  current engagement in DMRR at Regional level

• To present the objectives  of the EmVetNet 5 years action plan and take stock of the past and current 
initiatives taken

• To discuss the approach adopted following to WOAH Members' request for assistance to veterinary 
emergencies



On-Line Regional Meeting 
on DMRR for Europe
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• Guidance documents 

• WOAH members experience 

• Agro-crime and agro-terrorism

• Global Conference - emergency 

management 

Civil Protection Village 

exhibition space

WOAH exhibition stand:

• raise awareness within civil protection 
community

• exploring opportunities for 
collaboration

European 
Civil 
Protection 
Forum 2024

Global and regional activities 

• Pilot project VS-CP

• Regional needs assessment

• Planned activities
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Civil Protection Village 

exhibition space

WOAH exhibition stand:

• raise awareness within civil protection 
community

• exploring opportunities for 
collaboration

• 39 conversations
- National Civil protection services

- NGO

- Governmental agencies 

- Academia 

- Business 

- International organisation 

- EU bodies  

European 
Civil 
Protection 
Forum 2024





towards a plan build with targeted 

Members and stakeholders adapted to 

Member needs

from raising awareness 

on welfare of working equids 

Online event September 2023 
raise awareness on WOAH standards
share existing tools and resources 
initiate building  a new action plan

1st  step: workshop in June 2024 
capacity building needs and working on 
development of adapted programs 

Regional Awareness Day (2017)

Baseline Survey on Working Equids (2019)



•

•

•

•

•

60
Participants

14
WOAH Members
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Event on welfare of working equids

back-to-back to animal welfare focal points meeting 

27 June 2024, Madrid, Spain

• Technical lecture – WESLI technical resources 

• Sharing country experience

• Spain – addressing welfare of equids at local festivals in Cataluña

• World Horse Welfare project in Romania

•  Working group exercise, reporting and discussion

developing project proposal 

(design, implementation, monitoring  and reporting)

(example - license operators already providing  an unlicensed equid tourism 

activities)
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4th Action Plan for 2024 – 2026



Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Thank you

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/


Estelle Hamelin
9th Stakeholders consultation meeting

19 June 2024Sub-regional representative

WOAH Sub-Regional Representation in Brussels

Call for consultancy
Communication strategy



Call launch on the 24 of April 2024

Kick-off meeting on the 7 June 2024



Improve global visibility of the Platform

Objective

Revision of the existing communication activities

Build a communication strategy 

How ?



https://rr-europe.woah.org/en/news/2023-annual-report-on-the-regional-platform-on-animal-welfare-for-europe/
https://rr-europe.woah.org/en/news/newsletter-2023-platform-on-animal-welfare-for-europe/
https://rr-europe.woah.org/en/news/newsletter-2023-platform-on-animal-welfare-for-europe/


Background documentation review – ongoing
Understand the AW Platform principles and review of the communication activities

Participation to the AW Focal Point + Working Equids 
meeting – next week
Observe an activity of the Platform and consult with Member and Stakeholders 

Presentation of the results at the next Steering Group 
meeting – October

Work plan



Estelle Hamelin
SG22

30 April 2024Sub-regional representative

WOAH Sub-Regional Representation in Brussels

Call for consultancy
M&E strategy



Call launch on the 29 of April 2024

Kick-off meeting on the 20 June 2024



Improve our capability to measure the impact of the 
AW Platform

Objective

Revision of the existing M&E system

Proposed a revised M&E system

How ?





Background documentation review – Ongoing
Understand the AW Platform principles and review of the M&E system

Prepare the workshop on M&E – August-September
Workshop to be done back-to-back to the Steering Group meeting 

Participation to the workshop on M&E – October
Will allow to explain the objectives, to discuss them and include SG comments to the 
revised M&E system

Present the results to the Steering Group – December

Work plan



DEVELOPMENT 
OF ANIMAL 

WELFARE 
STANDARDS

CAPACITY 
BUILDING AND 

EDUCATION

IMPLEMENTATIO
N OF ANIMAL 

WELFARE 
STANDARDS AND 

POLICIES

COMMUNICATION 
WITH 

GOVERNMENTS, 
ORGANISATIONS 
AND THE PUBLIC



DEVELOPMENT 
OF ANIMAL 
WELFARE 

STANDARDS

DEVELOPMENT 
OF ANIMAL 
WELFARE 

STANDARDS

https://www.woah.org/en/what-we-do/animal-health-and-welfare/animal-welfare/development-of-animal-welfare-standards/

❑

❑

https://www.woah.org/en/what-we-do/animal-health-and-welfare/animal-welfare/development-of-animal-welfare-standards/


https://www.woah.org/en/what-we-do/animal-health-and-welfare/animal-welfare/communication-with-stakeholders/

COMMUNICATION 
WITH 

GOVERNMENTS, 
ORGANISATIONS 
AND THE PUBLIC

To bring together members of the 
animal welfare research 

community, the global animal 
welfare movement and the global 

animal-source food sector to 
debate openly on topics relevant 

to animal welfare

https://www.woah.org/en/what-we-do/animal-health-and-welfare/animal-welfare/communication-with-stakeholders/


https://www.woah.org/en/what-we-do/animal-health-and-welfare/animal-welfare/communication-with-stakeholders/

COMMUNICATION 
WITH 

GOVERNMENTS, 
ORGANISATIONS 
AND THE PUBLIC

https://www.woah.org/en/what-we-do/animal-health-and-welfare/animal-welfare/communication-with-stakeholders/
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