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Development process of the Guide & Launch

July 2022
Agreement on 
the concept of 

the OH JPA 
Guide

QPT Sec & SM

Sep 2022 to Jan 
2023

Brainstorming 
meetings to 
develop the 
draft guide

QPT, OHHLEP 
& Regions

March 2023
Approval of 

the draft 
Guide at the 

QPT executive 
annual 

meeting
QPT Principals

April to June 
2023

Consultation 
period to 
refine the 

Guide

QPT, OHHLEP 
& Regions

July to Aug 
2023

Finalization 
of the Guide

QPT Sec & SM

Sep to Nov 
2023

Editing, 
design and 

preparing for 
publication

QPT Sec & SM

December 2023
High-level launch of the Guide at 

COP28, Dubai, UAE
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Purpose, Scope and Target audience

The Guide aims to provide practical guidance 
on how to implement the One Health approach 
through the adoption and adaptation of the OH 

JPA, aligning with the three pathways of the 
theory of change.

The Guide has an inclusive scope to allow each 
member to use it, regardless of its status on One 

Health development and implementation.
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Basis of the Guide: Three pathways of change
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5 Steps to OH JPA Implementation 
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• To identify key and diverse stakeholders relevant to
One Health implementation

Stakeholder mapping and 
analysis

• To create an enabling environment for relevant
institutions and coordination mechanisms to operate,
adapt and achieve their goals

Review national One 
Health governance and 

coordination mechanism

• To inform priority-setting for One Health
implementation

Review One Health-
related assessments and 

plans
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Multisectoral coordination mechanism
i.e. a One Health committee

Secretariat and 
technical working 

groups

Supported by a 
budget Development of ToRs

Representation of 
relevant stakeholders 

and sectors

Stakeholder meetings 
to promote 

information exchange
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Identify, adapt 
and develop 

activities based 
on the three 

pathways, 
linking to action 

tracks and 
existing national 

action plans

Prioritize 
activities based 

on strategic 
objectives and 

criteria

Review, develop 
and/or adapt a 

costed and 
prioritized One 
Health action 

plan, linking to 
existing plans 

Analyse the 
resource 

environment/  
investment 

landscape and 
develop a One 

Health 
investment 

strategy

Develop and 
adapt a 

monitoring, 
evaluation and 
learning (MEL) 

framework at 
national level

Country led and owned, supported by the Quadripartite



QUADRIPARTITE COLLABORATION on ONE HEALTH 

Situation 
analysis 

completed

Multisectoral, One 
Health coordination 

mechanism 
established or adapted

One Health action 
plan developed with 
prioritized activities 

and stakeholder 
group(s) identified

MEL framework 
developed, with 
activities costed 
and resources 

mobilized
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Regional One Health 
coordination 
mechanisms

One Health 
International 
conferencesNational and 

Regional stakeholder 
workshops

Pathway 
2

Pathway 3

Pathway 
1

MEL
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More resources support the implementaiton 
https://www.who.int/publications/m/item/ohhlep-inventory-of-one-health-tools
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One Health Implementation on the ground
8-11 May 2023

Quadripartite 
Regional Meeting 
to Accelerate the 
Implementation 
of One Health in 
the Eastern 
Mediterranean 
Region, Muscat, 
Oman

5-8 Sept 2023

Asia Pacific 
Quadripartite One 
Health Workshop, 
Bangkok, Thailand.

7-8 Feb 2024

Workshop on 
Operationalizing 
the One Health 
approach in 
Kosovo* to address 
health threats 
originating in the 
human-animal-
environment 
interface, Pristina, 
Kosovo*

27-29 Feb 2024

Workshop on 
Aligning 
Bangladesh’s One 
Health Initiative 
with One Health 
Joint Plan of 
Action, Dhaka, 
Bangladesh 

11-13 June 2024

One Health Joint 
Plan of Action 
Workshop for 
European Region, 
Vienna, Austria

Planned workshops

Ongoing regional 
and country-level 
workshops to 
support countries 
in implementation 
of OH approach 



T h a n k  y o u !

QUADRIPARTITE COLLABORATION on ONE HEALTH 




