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Performance of Veterinary Services (PVS) Pathway

Comprehensive, multi-staged process

for sustainable planning and
improvement of Veterinary Services’
(VS) capacities

Supports greater compliance with
WOAH International Standards for
animal health and welfare

Each step corresponds to specific
capacity-building activities

Voluntary, country driven process
targeting internal systems and
resources for sustainability

Strong uptake — 143 countries, more
than 700 reports

ORIENTATION

JARGETED
SUPPORT

One Health
Integration (Pvs/IHR)

Veterinary Legislation

Sustainable Laboratories
Workforce Development
Public-Private Partnerships

PLANNING

Gap Analysis
Strategic Planning
Workforce Assessment

Orientation Training Workshops
Lessons Learnt Workshops

Date

EVALUATION

Evaluation:
Terrestrial and Aquatic

Follow-Up
: Self-Evaluation

E . Specific Content:
©  PPR, rabies, ASF
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+ Morethan 2200 participants engaged
+ in~J0 PVS Activities annually
-+ Annual budget ~3.oM EUR in 204
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World Organisation
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Standards to improve animal health and welfare

and veterinary public health
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Tools for the Good Governance of
Veterinary Services / Aquatic Animal Health Services

2022 - Evaluation of the Performance
~— L Em' of Veterinary Services 1 2019
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Aquatic Animal Animal Health Services IS oo =
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(@. World Organisation ( (
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Section 3 of Codes

Quiality of Veterinary
Services

/

Seventh Edition

Updated
PVS Tools

2021,
Second Edition
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Evaluation of the Performance
of Veterinary Services
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ORIENTATION
Chapter title

Orientation Training Workshops
Lessons Learnt Workshops

EVALUATION
mm @ :ﬁ:ﬁm Aquatic
L i Self-Evaluation

‘Workforce Assessment
((. g_:t? Heolth | PVS Pathway

PYS Tool

Terrestrisl 2019

4 Fundamental Components

45 Critical

Competencies
(CCs)

5 Levels of
Advancement

d:
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AT

[ambia

Dr John Woodford

Dr Giancarlo Ferrari

Dr Moetapele Letshwenyo
Dr Simon Kihu

Evaluation

fthe Performance o

the Veterinary Services

Report

II-8 Veterinary medicines

Levels of advancement

and bioclogicals

1. The VS cannot regulate veterinary medicines and biclogicals.

if use,

feed.

their responsible and prude)

3. The V5 exercise effective 1
for the market authorisa
biologicals and have some
responsible and prudent us
risk from illegal imports.

4. The VS exercise compreh
administrative control of all
biologicals, including mar
prudent use in the field,
distribution and use.

5. The control systems for vett
regularly audited, tested ant
via an effective pharmacovi

Terrestnal Code reference(s): Appendix 1
Results from Previous PVS Pathway Missions:
# PVS Evaluation (2008) - Level 1
» PVS Gap Analysis (2009) — Level 2 (5 year target)
Findings:
The regulation of the import, manufacture, distnbution, sal

and biologicals is administered by the Zambia Medicines
Statutory Body established by the Ministry of Health (MoH)

2 The VS have some capabilty to exercise regulatory and
administrative control over the impeort, manufacture and market
authorisation (registration) of
biclogicals to ensure their safety and guality but cannot ensure

FV3 CVAILALUI FUIW-UP = 2023 Date
wveterinary medicines  and
A U LS 2P e ues 1S UIaL WIS SaIS Ul 1 IS 13 30 ILUY LU IS, i

practice over-the counter sale of POMs is widespread. During a visit to a human pharmacy a
member of the PVS Team was offered the opportunity to purchase a number of different POMs
over-the-counter, without the need to present any prescription.

In spite of the good collaboration between the DVS and ZAMRA, a number of private
veterinarians, as well as a retailer of veterinary medicines and vaccines informed the PVS
Team that there were often very long delays experienced in obtaining market authorisation to
import urgently required medicines and vaccines.

Key Changes from last PVS Evaluation — 2008 - 2023:

= Promulgation of the Medicines and Allied Substances Act (2013) establishes the
ZAMRA to regulate the market authorisation (registration), import, export, distribution
and sale of all medicines and biologicals.
Strengths:

» ZAMRA has a veterinary unit in which five veterinarians are employed to assist with
registration and conduct of other regulatory functions.

» The DVS, Dean of Faculty of Veterinary Science (UNZA) and the Veterinary
Association of Zambia (VAZ) are represented on the ZAMRA Board.

70

Medicines and Allied Substances Act (MASA) (2013) and
has promulgated a number of Regulations and Guidelines,

o Sl No. 79 of 2019 — Marketing Authorisation
o Sl No.10 of 2016 — Agro-Veterinary Shop Pt
o Sl No. 57 of 2017 — Import and Export Regu
o Guidelines on Agro-Veterinary Shop Permit
o Guidelines on Application for Registration of

The Agro-Veterinary Shop Permit Regulations makes prc
Weterinary stores, Classes |, Il and lll. Class | Agro-vet
registered veterinary surgeon, and such stores may sell an
medicine or biological. However, Classes Il and Il Agrc
Veterinary Assistant registered under the Veterinary and \
the case of Class Il Agro-vet stores, the VA proprietor mu
veterinary surgeon. In spite of this, it is surprising to not

Zambia PVS Ewvaluation Follow-Up — 2023

Weaknesses:
#» End-users reported serious delays in being licensed to import essential veterinary
medicines or vaccines.
#» End-users reported excessively high costs of market authorisation of veterinary
medicines and biologicals.
» No regulations related to the enforcement of withdrawal periods for veterinary
medicines used to treat food producing animals.
Recommendations:

» DWS/VAZ is recommended to establish a formal mechanism to engage regularly with
ZAMRA and all other key stakeholders with an interest in importation, market
authorisation, distribution, sale and use of veteninary medicines and biclogicals.

= DWS / VAZ are recommended to encourage ZAMRA to clearly define timelines for
issuance of market authorisations and import permits for the importation and
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ORIENTATION

Orientation Training Worksh
Lessons Learnt Workshops

TARGETED
SUPPORT

One Health
Integration (PvS/IHR)

Veterinary Legislation
Sustainable Laboratories

Workforce Development [\
Public-Private Partnerships

PLANNING

Gap Analysis
Strategic Planning
Workforce Assessment

EVALUATION

Evaluation:
Terrestrial and Aquatic

Follow-Up
Self-Evaluation
Specific Content:

8 PPR, rabies, ASF



g

Title of presentation Chapter title

Date

10

ORIENTATION

Orientation Training Workshops
Lessons Learnt Workshops

JARGETED

SUPPORT EVALLAT

ON

Evaluation:
One Health Terrestrial and Aquatic
Integration (Pvs/IHR) Follow-Up
Veterinary Legislation Self-Evaluation

Sustainable Laboratories
Workforce Development [\-
Public-Private Partnerships

é Specific Content:
PPR, rabies, ASF

PLANNING

Gap Analysis
Strategic Planning
Workforce Assessment
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ORIENTATION

Orientation Training Workshops
Lessons Learnt Workshops

JARGETED
SUPPORT

EVALUATION

Evaluation:
One Health Terrestrial and Aquatic
Integration (PVS/IHR) Follow-Up
Veterinary Legislation Self-Evaluation
Sustainable Laboratories E . Specific Content:
Workforce Development J"-\ PPR, rabies, ASF

Public-Private Partnerships

PLANNING

Gap Analysis
Strategic Planning
Workforce Assessment
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Objectives of the PVS To determine and confirm country’s VS priorities

Gap Analysis
(PVS Costing Tool)

To determine activities to be carried out to achieve expected results

* To develop an indicative costing of the human and physical resources

required for the effective and efficient implementation of the activities
defined

* To support the preparation of national investment programmes

Annual budget

-y WORLD ORGANISATION FOR ANIMAL HEALTH
I8, Protecting animata. preserving our puture

Annual budget

Annual budget

Annual budget X 5YEARS + =
- Exceptional Budget {imrialbidee:
Annual budget

Exceptional Budget
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TARGETED

One Health
Integration (

N — The PV3 Pathway is a
Monitoring & Evaluation
Framework as well as a
- capacity building

restrial and Aquatic
. Self-Evaluation
Specific Content;
:  PPR, rabies, ASF Gap #
Analysis Evaluation
eBaseline

Update

PV'S Monitoring Cycle I

rategic Planning Follow-up

rrrrrrrr
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ORIENTATION

Orientation Training Workshops
Lessons Learnt Workshops

Prerequisite to all Targeted
> ~/ Support Activities:

a PVS Evaluation

JARGETED
SUPPORT

l

EVALUATION

Evaluation:
One Health Terrestrial and Aquatic
Integration (PvS/IHR) Follow-Up

Veterinary Legislation
Sustainable Laboratories
Workforce Development
Public-Private Partnerships

. Self-Evaluation
E Specific Content:
:  PPR, rabies, ASF

PLANIN

Strategic Planning
Workforce Assessment
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» PVS Vet Legislation Support Programme: to provide countries with the
opportunity to have their legislation in the veterinary domain systematically
reviewed. Identification & Agreement stages.

* Remote delivery

N —— » PVS Sustainable Laboratories Mission: identify the resources required for
a sustainable, efficient and viable national veterinary laboratory network.

» IHR/PVS NBW (One Health): to analyse and improve collaboration between
public health and animal health sectors in the animal-human interface.

» | Private-Public Partnerships (PPP): to support Members to develop, if and
when relevant, sustainable Public-Private Partnerships (PPPs) to strengthen
Veterinary Services.

» Workforce Development: to identify human resource needs in terms of the
competencies, number and distribution of personnel needed. Includes
reviewing the enabling environment: legislation, regulation and education.
Workforce assessment tool, VPP Curriculum Support, VSB Support.
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1week
in field (or remote)

= Assess compliance of the national veterinary legislation with
Chapter 3.4. of the WOAH Terrestrial Code

The Veterinary Legislation Support Programme - VLSP

Stage 1: Identification mission

= Provide recommendations for legal modernisation

6-month Preparatory Phase,

Stage 2: Agreements

1-year Agreement
(extendable)

= Support in modernising veterinary legislation

= Strengthen the Member’s capacity in legal drafting



2 2NN

Title of presentation Chapter title Date 17

BIOTHREAT

REDUCTION

Egtdd :t‘:g of the {i '3‘ Y)V%I;ﬂggal;dr: @)) g‘fﬂ&%}%ﬂiﬁtﬂon

o o
ANTIMICROBIAL The One Health Legisiative
RESISTANCE Assessment Tool for
o o o o
(AMR) Antimicrobial Resistance
The OHLAT is a new tool for countries to assess their legislation

Pilot: relevant to respond to AMR under a One Health approach.

WILDLIFE
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Sustainable
Laboratories

Ia rge‘tedgmpurt

\
\

to develop the case for investment
insustainable national veterinary
|laboratory networks

° to evaluate overarching requirements for
sustainability

° to maintain operations at a targeted level
and achieve business continuity

° to propose strategic recommendations
based on current and future demand for
laboratory services

° to ensure that the laboratory service needs
of the Veterinary Services can be met
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Sustainahle
L aboratories

Targeted\\pnrt

Build Members” ability to advocate
for sufficient resources hy:

* Understanding the need for laboratory services

* Evaluating the real costs of service delivery

* Determining the resources needed

* Determining the overarching requirements for

sustainability

* Delivering evidence-based insight for decision

makers



The tools (WHO's IHR tools ¢

and OIE’s PVS Pathway) are the reports of 1

presented and the strengths PVS assessments to extract
and weaknesses identified in the information relevant for
session 2 are mapped on the their technical area
IHR-PVS matrix

— e RS EE We
— -
— -

Participants are divided into
working groups and each
group is given a different
disease outbreak simulation
scenario. The objective is
g - = to identify strengths and

[ — weaknesses in the current
collaboration for 15 key
technical areas.

0t 2

Each group identifies
A world café exercise . f K key joint objectives and  now Pakistan
and a prioritization O B ¥ T activities to strengthen
vote are conducted to ~ the collaboration between
finalize the roadmap. e the two sectors.
&
- ) A -

Discussion on the way forward and on
the implementation of the joint roadmap.

THE FOLLOW-UP PHASE IS BASED ON FOUR KEY PILLARS TO SUPPORT COUNTRIES IN THE CONCRETE IMPLEMENTATION OF THE NBW ROADMAP

[ . ——
A One Health expert \

recruited at the Every 1-2 years, Technical (and - A community of
national level to to evaluate the when possible, 3 practice with national
provide technical » implementation of financial) support - NBW Catalysts from
support, suggest the NBW Roadmap from the Tripartite around the world
operational tools and activities, identify organizations for and NBW regional
organize events for bottlenecks and the implementation coordinators, to
the follow-up and the needed support, and of NBW Roadmap share experiences,
implementation of A update the roadmap, activities, including good practices and
the NBW Roadmap. " using specific follow- through guidelines challenges through
up material and and operational tools > an online forum and
tools. & to address specific B2 feas regular reunions.
needs.
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Y@@  FINALIZATION OF THE JOINED u n n
. ROAD-MAP PLANNING
Fine-tuning activities to make sure the plan is
ﬁ + 1 harmonized, concrete and achievable
 mm -
H h |

Title of presentation

JOINED ROAD-MAP PLANNING

Results obtained from the previous sessions
are used to develop a realistic and integrated
road-map to improve the collaboration
between the sectors for rabies control

EXTRACTION FROM
OTHER TOOLS

Participants explore the possible
contributions of other tools and
resources to the roadmap 4

4 "
~ w
~ e
\/ ~ iy
- -\ SARE SESSION

SISaaes Participants use their SARE IDENTIFICATION OF
assessment and workplan to COLLABORATION GAPS
identify and focus on SARE Group work on case study scenarios;
activities with One Health participants identify areas of
‘ relevance convergence and evaluate the level of
— collaboration between the sectors for
= s rabies-specific technical areas

RABIES and ONE HEALTH COLLABORATION
National bridging workshop for rabies

TO END
HUMAN DEATHS

_ "

Private sector
Tourism @ THE SCENE
a m . Human health =

I o 1t
.

- BY 2030

@ Education &
academia
@ A"‘T;:.::‘alﬁ:.e/ Introducing the concept of intersectoral collaboration in a One
Health approach and the Tripartite + collaboration, and their ——— -
relevance for rabies; the global rabies strategy "Zero by 30"; B
O O and providing background information on the rabies
collaboration situation in the country



Title of presentation Chapter title Date

Workforce Assessment

summary of WOAH Tools to
support Veterinary Workforce * PVS Evaluation and Follow Up
ﬂevelnpmem Workforce Planning Support

* Gap Analysis

ORIENTATION * New assessment tools (in development)

Orlentation Training Workshops
Lessons Learnt Workshops

* National level workforce development workshops

Enabling Environment Support

Legislation — Veterinary Legislation Support Programme
EVALUATION * VLSP Identification mission

Evaluatiorn: Terrestrial
and Aquatic

FollowlUp * VLSP Agreement

2 Self-Evaluation
2 SpecificContent:

Hflopoas Regulation — Veterinary Statutory Body (VSB)
* VSB Twinning

* VSB Planning missions (in development)

TARGETED
SUPPORT

One Health
Irtegration (PVS/IHR)
Veterinary Legisiation
Sustainable
Laboratories

Workforce
Development.
Public-Private
Partnerships

PLANNING * Education — Competency and Curricula Guidelines for Vets and VPPs
ﬁ"f}h:m * Veterinary Educational Establishment (VEE) Twinning Programme

* VPP Curriculum Support Missions

https://rr-asia.woah.org/en/projects /veterinary-workforce-development
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Global Performance Ingights

Digital transformation of the PVS
Pathway

e et omance = Vu

Regional Qualitative Analysis

PVS Pathway Insights

-
Report Langua;
‘ s | Amaricas H Asia Pacifc H Eurcpe | Widdle Ezt - portlanauage

| Crrrr —cr—— .
= | o M— | 9863
@ | @ |- = | e ’ | ‘ v - |WS|5 mome= Fresmmendaton:
s ez — - [ i — — —
S - E = . - o
e | oo
| .
! = -”' 2 .___. _“__.'.. Earizes, -

Key Recommendations by Fundamental Component

'I 43 Comkies 8675 CritcalCo . 28 443 i Ten most frequent Key Recommendations by Critical Competency

Participating in the PVS Pathway analysed across 2155‘. aluations nuexras:45C

Improving Vétnrinarv&ewim'
performance through enhanced aceessto
dm m inm & ’ Naticnal Bridging Weorkshop Targeted National Bridging W

i, © TR T [ - (== [atabxtractionand Analysis

T e L RE e P

Latest Public PVS Reports

- |ws|5 .

Natienal Bridging Weekshop Targeted Sustainable Labersl S - - ’—
ey .:. ey = -
‘Ghana Nigeria .
——— ——
Sustainabie Laboratories Targeted 'VLSP identification il Sl ‘ I
Support b | Susport " i
e — Data Confidentialit
- = ata Confdentialty
= T = Semmg—
(& ] S - = -

— N P R — [r——

Engager R

gt P\SE Latest PVS Missions - - o — — , e

SPPORT

Tra et w0 #ina mzzez 2 Swimmate, e T sonied 2 e e

i
unlock T

/ ‘l b { .’ n § Matlonal Bridging Workshop mrolmm 2 e = el Bl . e
= - o S S =
g R - v Yo 2
Upcoming PYSIS Developments : -
T - C S 0%
T Loz - i
PVS P th ‘ f t' 8 t - == = T ————




1©@  GompetencyBased Training Framework (GBTF) <~ o

Training Platform

Training Framework Training Quality Standard

Guidelines

Learning modules

Learning needs analysis
& programmes

Training Portal Learning Community

WOAH Learning Strategy




WORH Training System & Performance of Veterinary-Services

Support the Orientation Phase: PVS Evaluation as Learning Need Assessment tool :
WOAH Training Platform includes online «  Utilize the outcomes of PVS Evaluations/FU to
modules before the orientation identify gaps and areas for improvement in
workshops: Veterinary Services.
« General Introduction to WOAH + Based on the findings, develop tailored training
* Introduction to WOAH Standards programs to address specific needs.
* Introduction to the quality of Veterinary

Services

| -
( 7
=7 \§;/ N
(/a— “/‘D\W
TARBETED A/ . N\ =N
Modules developed on SIATH Y @J} Etywasy ‘\\“Fﬁ/‘] E‘%MIUN ........ Include Training in the
targeted support areas: N 4 Plannlr_lg and Gap
\%ge ) Analysis:

* Online Modules provided/

to be provided on One ”ﬁ""'"“ nnnnn - Future enhancements to

Health, Legislation, PPP, SRt include local-level learning

workforce development needs assessment tools

during the Gap Analysis
missions.

* Budgeting the training to be part of continuous
education in the national priorities when needed

» Budgeting training to include for the Gap Preparatory
phase of the mission

27
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Hana Abdelsattar -
(CBD Staff)

LD EMN | FR | ES

HOME

ABOUT ~ DOCUMENTS INSIGHTS TOOLS ~~

Welcome Hana Abdeisatiar!

|

[] Conduct training needs assessment for veterinary para-professionals

[ Conduct training on disease surveillance and prevention

[1 Consider cost of training in other countries

[ consider savings in training facilities and lecturers MI

[] Consider specialized training for Veterinary Para-professionals

7 Con<ider snecialized trainina/onalificatinns/exnerience

Consider savings in train

Qualitative Insights

£ training

1 Conduct Foot and Mouth Disease surveillance testing and training
1 Conduct formal training needs assessment

(1 Conduct needs assessment for veterinary training

[l Conduct study on cost effectiveness of increased veterinary training

‘
, ’ N

) =

L]

B e B g

[1 Consider training for staff capacity in equivalence agreements

| Consider training of veterinarians in different universities

Consider training private veterinarians and para-professionals for regulatory functions

3 : : i x . R —— Consider traini
Consider Veterinary Council accreditation of Veterinary Para-professional training institutions L

Consolidate training provided by different institutions

Cancnlt Cuaranaan T inianla DTOC initiativn fAr frainina

f: Allocate resources for training program at Animal Health and Production College

[ Allow program priorities to drive training investments
[ 1 Allow student training at national laboratories
[ Analyze human resource needs and develop training plan

L] Analyze human resource needs and develop training plan with continuing education
Analyze human resource

1 Appoint personnel for animal health training

E Conduct SyStematiC review of curriculum and training meg Conduct Study on cost effectiveness of increased

7 Conduct training and simulation exercises for diseases

‘ Mrialitative Incinhte

Qualitative Insights



1) CROMPETENCY BASED TRANING FRAMENDRK (CBTFY g s

Terms of Reference (ToR)

The ToR is a scoping document that defines

; g lity and t | £ ) 5
WOAH and its Partners ] E:ISS';K:I';S TR 2 Risk analysis | § 3 Laboratory services §

education areas, key competencies and learning

objectives tailored to WOAH values and goals; it
serves as a basis to develop high quality and fit-for-

purpose training programmes aimed specifically at

developing and strengthening Veterinary Services AnmalHeath management | © |

capacity to implement WOAH standards.

The CBTF is the compilation of the Terms of
Reference of the 16 Competency Packages

State of PIgy Of TQRS  [roxouigeea
OR under in the pipeline
development

]5 |Wildlife management ‘ ]B

Food safety ’ f 13 Economics of animal health ‘ ] 4 Aquatic animal health
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2 @ O WOAH elearning Platform x + I ‘ ‘ )
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New eModules: Pilot Phase

Direct access from new WOAH
global website

In EN, FR, SP

Focus for Members:

A 772\ /70 World Organisation
1) for;\mmg‘ Helmmg # Home ‘ About eLearning 1 eModules Catalogue ‘ Guidelines ‘ Partners | English (en) ~

WOAH Training Platform

for the reinforcement of Veterinary Services worldwide

* Emodule catalogue

e Stats: > 10000 usets

Welcome to the WOAH Training
Platform!

If you continue browsing this website, you agree to our policies:

S x




WOAH Training: Platform: New Emodules available onfine

Competency Package Emodule Level
i q Leadership Essentials for Veterinary Services Day 2

£ =y e ] Leadership in Veterinary Services: intermediate level module Day 2

management of Veterinary . , :
. Leadership in Veterinary Services: advanced level module Expert
Services/Aq AHS
Leadership of Chief Veterinary Officers and WOAH Delegates for stronger VS Expert
Outbreak investigation and response management —Field Veterinarians Expert
CPO5 - Animal health Outbreak investigation and response management - Veterinarians
management paraprofessional Expert
African Swine Fever Expert
CPO6 - Emergency . :
Introduction to emergency and disaster management

management Day 2
CPO7 - Animal welfare Reptile animal welfare Expert
AMR General Introduction Day 1

CPOS - Prudent use of Stewardships (?n AMR und.er One He.alth ?pproach Day 1
el ElE Brre) G Stewardships on AMR in terrestrial animals Day 2
veterinary products Stewardships on AMR in aquatic animals Day 2

Building a national AMR Action Plan (NAP) focused on the terrestrial and

aquatic animal health sector Expert

CP10 - Partnership Public-Private Partnerships in the Veterinary Domain: An Introductory Course Day 1

CP12 - Trade of animals and _ :
) International trade regulatory framework: an overview

animal products Day 1
Wildlife Surveillance Day 2

CP16 - Wildlife

Wildlife Surveillance

Expert

Date

31



WOAH Training Platform: Coming Soon

Date

Competency Package Emodule Level
CPO5 - Animal health management | Outbreak investigation and response management — Veterinarians in Central Government | Expert
Planning for emergencies and disasters Day 2
CPO6 - Emergency management Planning for emergencies and disasters Expert
Emergency and disaster response Day 2
Slaughter of animals Day 2
CPO7- Animal Welfare Animal welfare and pig production systems (TACH Chapter 7.13) Day 1
Killing of animals for disease control purposes (TACH Chapter 7.6) Day 1
Principles of animal health status and regionalisation Day 1
Definition and demonstration of disease freedom (country, zone, compartment) Day 2
Selection and implementation of sanitary measures to be applied at export and import Expert
Import risk analysis: general principles Day 1
CP12 - Trade of animals and animal Hazard identification at import Day 2
products Risk assessment for a safer trade Day 2
Risk management at import Day 2
Import health measures: the development steps Expert
The role of VS in import and export of animals and animal products: basic principles Day 1
The role of VS in import and export of animals and animal products: advanced principles Day 2
) Aquatics Surveillance Day 1
€7 Lo= gLEEs Aquatics Disease prevention/Control Day1
cP1s - Wil e s p?

32



2@ Training Quality standards

Define context and
peculiarities — link

——

with CP ToRs

Connections with existing

sources including the
~_ Observatory for passive data
" collection and Provide thematic

studies, different diseases

"‘-\___\_\_\__\

Define standards

for active data

collection
— - S
Develop an LNA IS
linked to PVS

BN

—

T

Impact
Hﬁ“‘a

assessment

Feedback mechanisms integrated
into current WOAH

elearning platform.

Surveys and interviews with
regional offices and delegates

Chapter title

ate

33
» Learning needs

assessment
Guidelines for the development
of WOAH online modules

Core Requirements
: Guidelines for the development
of WOAH online modules
Advanced Practices
WOAH %
Guidelines '

World Organisation
for Animal Heaith
Tordbe ot

-
. @)) Y:’_‘LT;E_'.?‘“..".';".‘:’" Training Platform
WOAH to develop training
guidelines for professional
approaches to all steps of the
Residential,

blended and

training cycle

_o-""'-ﬂ-'-ﬂi
web-based

training
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1)1 —“\ Title of presentation Chapter title

What data on Workforce Development  + 4 . &

B Aceopmed Actons

are now unlocked for Membersintne  ————
PVS Information System? ”

It by Reparts section, you wl find the most ecent PV, hich you have access.
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Bulgaria

Country PVS State of Play

Woarld Organis
far Animal Hec

Member PVS Pathway - Bulgaria

WOAH Member

Bulgaria

90%

PVS Achievement

1

Requested PVS
Activities

100%

PWS Activity
Implementation Rate

Pending Requested PWS
Activities

New Follow Up Mission is advised

PV5 Pathway History

Type of Mission Fhazs Fequest Dats Siart Drate End Date  Confidentiality
Status

Evaluation Evaluation 13-oct-08 08-fwr-08 21-féwr-08  Confidantial

| Experts Involved in the PV5S F'aﬂlway

rt Mame Positicn Laborato Lepiclation

Completed PV 8
Activities

m1
|

PV'5 Pathway Engagement Timeline

—

2{II]5'-'[I Eu'BILlaIR]n
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Moldova Country PVS State of Play

Member PVS Pathway - Moldova

-
WOAH Member PVS Evaluation up to date
Maldows

PV5 Pathway History
Type of Mission Fhass Request Date Siart Date End Oate  Confidentiality
m Status
Mational Bridging Targeted Suppo 11-uil-14 25-uin-18 28-uin-18  Public

Workshop

PVS Achievement

| Experis Involved in the PV5 Pathway

Complated PY'3 Expert Mame Positicn E‘u’S Expert  Gap Expert  Agqua Expert Laboratory Expert  Lepislation Expent
5 Activitias Ago PARTEL Team Leader o - = - -
m: Shobodan Expert = = w
| COKREVSKI v v
Requested PVS Slobodan Team Leader o = - v
Activities L i ] COKREVEKI
Diiahine Membear = = -

100%

PWS Activity
Implementation Rate

2013-06: Targatad Support

Mabional Bridging Warkshop

- 2024-07: Evaluaban

Pending Requested PWS
Activites
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Romania

Country PVS State of Play

Woarld Orgc
Far Arimeal
v o E

WOAH Member PVS Evaluation up to date
Rornania

PV5 Pathway History

Type of Missicn Fhazs Request Date Siart Date End Date  Confidentiality
o
88%

Siatus
PVS Achievement

Member PVS Pathway - Romania (__rewrntome

Evaluation Evaluation 18-z2pt-07 18-féwr-08 01-mars-  Partners/Donors
08

Experts Involved in the PV5 Pathway
| Expert Mame Positicn PWS 53 it u3 Laborato Lepislation =

Completed PV
Activitias
2 m: |
Requested PVS
Activities o Tt i)

100%

PWS Activity
Implementation Rate

2003-03: Evaluation
Evaluation

- 202405 Targetad Support
Hakional Erdging Workshap

Pending Requested PVS

Activities
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Ukraine

Country PVS State of Play

for Animal Heotth Member PVS Pathway - Ukraine =

WOAH Member PVS Evaluation up to date
Ukraine

PV5 Pathway History

Type of Mission Fhaze Request Date Start Date End Date  Confidentiality
Siatus
-
Evaluation Evaluation 15-now.-0G 02-gwr.-07 14-gwr-07  Confidential

1%

PVS Achievement

Experts Involved in the PV'5 F'aﬂlway

‘ Completsd PV S rt Mame Pasiticn Labaorato Lepiclation
Activities
2 m: |
Requested PVS s
Activities (o irErE (i )
1 UU“..-" P¥5 Pathway Engagement Timeline
o

PVS Activity
Implementation Rate

2{IIII?'{|¢. E-.'nluaunn

1

Pending Reguested PWS
Activities
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Country PVS State of Play

Member PVS Pathway - Turkiye

WORH Member New Follow Up Mission is advised

Tirkiye

PV'5 Pathway History

Type of Mission Fhazs Request Dats S2art Date End Date  Confidentiality
Status
Evaluation Evaluation 02-rnars-07 T4-uin-07 22-uin-0T  Parners/Donors
Gap Analysis Flanning 28-aolt-08 05-anw.-08 154anv-08 Confidential
Aguatic Evaluation Evaluation 28-juin-15 04-aur-18 14-gwr-16 Public
== Follow Up Evaluation 02-déc.-16 03-mars-17 17-mars-  Public
17
PV'3 Achievement
a Experts Involved in the PV'5 Pathway
Completed PVS | Expert Mame Puosition PWS Expert  GapExpert AquaExpert Laboratory Expert  Lepislation Expen
Activitiag Ann MACKEMZIE  Mamzer v - - - -
5 B | Ei:,' L Team Leader ., o - - '
Requesk S Country PVS State of Play

— < Retour au rapport | PV5 PATHWAY ENGAGEMENT TIMELINE -
o

PWS Activity
Implementation Rate B

2007-06: Evaluation
Ewalustion

2007-0&: Evaluation
Evalation 2008-01: Planning
Eap Analysiz
-

|
O

;DDGJ_U: F'Pllanﬂing
F S rategic Plan
Pending Requested PWS
Activities 2015-04: Evaluation
Aquatic Evaluation

2017-03: Evaluation
Follow Up

Country PVE State OF Plaw
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Chapter title

Orientation Training Workshops
Lessons Learnt Workshops

EVALUATION
mm @ :ﬁ:ﬁm Aquatic
L i Self-Evaluation

‘Workforce Assessment
((. g_:t? Heolth | PVS Pathway

PYS Tool

Terrestrisl 2019

4 Fundamental Components

45 Critical

Competencies
(CCs)

5 Levels of
Advancement

d:




Title of presentation

AT

V3 CYAILEUOT FUNOW-Up = 2025 Date

[ambia

Dr John Woodford

Dr Giancarlo Ferrari

Dr Moetapele Letshwenyo
Dr Simon Kihu

Evaluation

fthe Performance o

the Veterinary Services

Report

II-8 Veterinary medicines

Levels of advancement

41

and bioclogicals

1. The VS cannot regulate veterinary medicines and biclogicals.

if use,

feed.

their responsible and prude)

3. The V5 exercise effective 1
for the market authorisa
biologicals and have some
responsible and prudent us
risk from illegal imports.

4. The VS exercise compreh
administrative control of all
biologicals, including mar
prudent use in the field,
distribution and use.

5. The control systems for vett
regularly audited, tested ant
via an effective pharmacovi

Terrestnal Code reference(s): Appendix 1
Results from Previous PVS Pathway Missions:
# PVS Evaluation (2008) - Level 1
» PVS Gap Analysis (2009) — Level 2 (5 year target)
Findings:
The regulation of the import, manufacture, distnbution, sal

and biologicals is administered by the Zambia Medicines
Statutory Body established by the Ministry of Health (MoH)

2 The VS have some capabilty to exercise regulatory and
administrative control over the impeort, manufacture and market
authorisation (registration) of
biclogicals to ensure their safety and guality but cannot ensure

wveterinary medicines  and

“AUUY UrS L sy w1 1SAl UIaL UIT 3T U1 1 UIWES 13 S0 LUy LU IS, i
practice over-the counter sale of POMs is widespread. During a visit to a human pharmacy a
member of the PVS Team was offered the opportunity to purchase a number of different POMs
over-the-counter, without the need to present any prescription.

In spite of the good collaboration between the DVS and ZAMRA, a number of private
veterinarians, as well as a retailer of veterinary medicines and vaccines informed the PVS
Team that there were often very long delays experienced in obtaining market authorisation to
import urgently required medicines and vaccines.

Key Changes from last PVS Evaluation — 2008 - 2023:

= Promulgation of the Medicines and Allied Substances Act (2013) establishes the
ZAMRA to regulate the market authorisation (registration), import, export, distribution
and sale of all medicines and biologicals.
Strengths:

» ZAMRA has a veterinary unit in which five veterinarians are employed to assist with
registration and conduct of other regulatory functions.

» The DVS, Dean of Faculty of Veterinary Science (UNZA) and the Veterinary
Association of Zambia (VAZ) are represented on the ZAMRA Board.

70

Medicines and Allied Substances Act (MASA) (2013) and
has promulgated a number of Regulations and Guidelines,

o Sl No. 79 of 2019 — Marketing Authorisation
o Sl No.10 of 2016 — Agro-Veterinary Shop Pt
o Sl No. 57 of 2017 — Import and Export Regu
o Guidelines on Agro-Veterinary Shop Permit
o Guidelines on Application for Registration of

The Agro-Veterinary Shop Permit Regulations makes prc
Weterinary stores, Classes |, Il and lll. Class | Agro-vet
registered veterinary surgeon, and such stores may sell an
medicine or biological. However, Classes Il and Il Agrc
Veterinary Assistant registered under the Veterinary and \
the case of Class Il Agro-vet stores, the VA proprietor mu
veterinary surgeon. In spite of this, it is surprising to not

Zambia PVS Ewvaluation Follow-Up — 2023

Weaknesses:
#» End-users reported serious delays in being licensed to import essential veterinary
medicines or vaccines.
#» End-users reported excessively high costs of market authorisation of veterinary
medicines and biologicals.
» No regulations related to the enforcement of withdrawal periods for veterinary
medicines used to treat food producing animals.
Recommendations:

» DWS/VAZ is recommended to establish a formal mechanism to engage regularly with
ZAMRA and all other key stakeholders with an interest in importation, market
authorisation, distribution, sale and use of veteninary medicines and biclogicals.

= DWS / VAZ are recommended to encourage ZAMRA to clearly define timelines for
issuance of market authorisations and import permits for the importation and
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Welcome Delegate of Vietnam (VNM)!

and explore all recommendations made during your PVS Pathay Initial and Folkw-up Evaluation

. Insights Menu S
em er VI ew Level of Advancement Performance e e (e (e
PVS Pathway Insights

@) wocoanisation  PVS Mlember Performance

for Animal Health
Founded as OIE

Mission Type Report Type Fundamental Component Report Year Language /
i TR
Terrestrial w Al v Al \ Al \ EN | Clear all slicers | v . .
[ New Follow Up Evaluation is advised, since it have been more than S years since last performance monitoring ] , 339 i I ' ‘
Initial PVS Evaluation Critical Competencies by Level of Advancement Latest PVS Follow-up Evaluation Critical Competencies by Level of
. ] Advancement
1 1 MissionType @ Evaluation 2
MissionType @Follow Up —
Number of Missions 48% Median of LOA
) 51% My Requests
39% ity
31%
20 1 0 13% 16% 29 . s e s s e
Latest Report Year - Q_m Critical Competencies
1 2 3 4 5 1 2 3 4 5 [TEEEE ——
LOA LOA
Level of Advancement (LoA) Comparison

4 Critical Competencies Evaluation Follow Up Comparison 8
Number of PYS I-1.A Vetenlnary and other prlofessmnals (university qualification) 2 3 A Critical Competencies
Evaluation Reports I-1.B Veterinary paraprofessionals 1 3 A Decreazed

I-2 A Veterinarians 1 A

I-2.B Veterinary paraprofessionals 2 A

I-3 Continuing education (CE) 1 2 A

0 (D I-4 Technical independence 2 2 =
33 A] I-5 Planning, sustainability and management of policies and programmes 3 3 = 8
_ I-6.A Internal coordination (chain of command) 2 A B i

FIRRETEETE I-6.B External coordination (including the One Health approach) 2 A g‘;tt'i:h]%?r:g%etenc'es

I-7 Physical resources and capital investment 2 3 A unchanged

I-8 Oneratinnal fundino ? 2 =

WOAH PVSIS



https://pvs.woah.org/portal/qualitative-dashboard/17?dashboard_name=Level%20of%20Advancement%20(LoA)%20Analysis

: Insights Menu
Bm Br VI ew Qualitative analysis and insights

World Organisation . . ) Y EEEEEE———
@)) feranimalHealth K@y Recommendation Analysis - Bulgaria, Former Yug.... @ | ReturnHome |

Country Critical Competency Fundamental Component Year of report

Multiple selections ’ Multiple selections ~ Al e Al

130 19 118 —

Recommendations Summary of key recommendations Unique key phrases All Key Recommendations Selected

Most frequent key recommendations Key Phrases

[] Add management and leadership skills training to Continuing Education opportunities bt O

Enhance Organizational Structure and Human Resource

Date 43

Welcome Delegate of Vietnam (VNM)!

" ghts Monu end explore al recommendations mads during your PVS Pathny Initial and Follow-up Evahations!

| —— JEE==

PVS Pathway Inights

Clear All Slicers

Enhance Human Resource Management 28 [] Address human resource needs identified by Veterinary Strategy
Enhance Organizational Structure and Responsibilities [ EEG_— 7 [ ] Address remuneration and incentives in program review
- ) My Requests
Enhance Staffing and Resource Allocation _ 10 ) . . e
Program Review and improvement [N © [] Allocate funding for filling vacant positions e "
& Strengthen Veterinary Capacity and Personne! [ © [] Analyze prospective needs for veterinary professionals
o
: Strengthen Infrastruct d Res s 5 . e - i A5 o
B rengthen Infrastructure and Resources [ [] Analyze roles and responsibilities of non-technical staff o o
= Strengthen Human Resource Capacity [l 4 _ _ _ _ _
£ Strengthen Surveillance and Early Detection [ 2 [] Appoint National Peste des Petit Ruminants Coordinator
(=] N - . - .
b4 Enhance VS Operations [l 3 [ Assess future requirements for Veterinary Para-professional
o . .
Enhance Veterinary Supervision 2 o . . .
e /=P ) m [ Assess training needs of Private Veterinary Service(s)
X Enhance VS Capabilities . 2
Enhance Coordination and Collaboration [ 1 [] Audit competencies for performance against job descriptions
Enhance Delegation and Chain of Command [ 1 [] Clarify roles and responsibilities of veterinary para-professionals
Enhance Veterinary Supervision and Surveillance l 1 D Clari I . i . I health tiviti
arify roles in aquatic animal health activities
Enhance VS Operations and Coordination [ 1 iy q
mprove Technical Procedures and Manuals ] 1 [] Collaborate with MoNE to standardize Veterinary Para-professional education
0 20 [] Complete job descriptions for veterinarians and other professionals

Count Of Critical Competency - o . . I -

WOAH PVSIS



https://pvs.woah.org/portal/qualitative-dashboard/19?dashboard_name=Qualitative%20Insights%20Explorer
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Welcome Delegate of Vietnam (VNM)!

o
Insights Menu T
e m e r VI ew Qualitative Analysis and Insights § —— J§ —— Jii===

PUS Pathvay sihs [ ]

. World Organisatior - - - e
@)) foranimarHeath. Qualitative Analysis - [ etumbome | €= —

Country Key Recommendations by Fundamental Component Count of Key Recommendations by Fundamental Component

Multiple selections ~
45

4-Access to markets 18.97%
2-Technical authority and capability ’

33.79% 339 : I l ‘

40

80

30
Unique Key
Recommendations

I771 .

g«
Key Phrases 10 - a I .
R Hy Ranial e
18.97%
0

850 1-Human, physical 2-Technical 3-Interaction with 4-Access to

and financial authority and nterested parties markets 1-Human, physical and financial resources
Actual Key resources capability 23,280
Recommendations Fundamental Component

Most frequent Key Recommendations

Enhance Organizational Sructure and Responsivies N >
Enhance Human Resource Management | 0

0 10 20 30 40 50 60
Count of Key Recommendations

o Enhance Capacity Building and Collaboration 61
f =

-% Enhance Organizational Structure and Human Resource Management 61
g Enhance Aquatic Animal Disease Prevention and Control 60
E Enhance Preparedness and Response for Transboundary Animal Diseases 58

§ Enhance VS Operations 29

o

T

=


https://pvs.woah.org/portal/qualitative-dashboard/19?dashboard_name=Qualitative%20Insights%20Explorer

Catcal Compteacy and Leve of Advancement Explorer

Chapter title

Tools Menu

PVS Evaluation Explorer

Level of Advancement

Document Type Critical Competency Score LOA Score Text

4.A Veterinary and other professionals Tha majority of veterinary and other professional

1 Tirkiye 2017 Follow Up . e 3 positions are occupied by appropriately qualified
lificat
(university qualification) personnel at local (field); levels. - 2013
) LA Vetarinary and other professionals The majority of veterinary and olhér professional
2 Tarkiye 2017 Follow Up (university qualification) 3 pesitions are occupied by appropriately qualified
q persennel at local (field); levels. - 2013
The majority of technical positions at central and
3 Tarkiye 2017 Follow Up I-.B V.aterinary para-professionals and other 2 state / pmvincifi\ levels are .occupie_d by
technical personnel persennel holding appropriate qualifications. -
2013
The majority of technical positions at central and
s e 201 HB Vet g rfessiras andother e o s ety
I-1.A. Veterinary and other professionals (university qualification) Tiirkiye - 2017 - Follow Up
5 Trkiye 2017
Recommendations:

Establish a Mational PPR Committee, in line with the ToRs elaborated by the PPR Global Secretariat; this Committee will be in charge of designing, implementing and monitoring the IMNational PPR
strategy and should include representatives of key public and private stakeholders who can contribute to the PPR eradication efforts;

6 Tarkiye 2017

Appoint the Mational PPR Coordinator (transparent selection process), who will report to the Mational PPR Commiittee and represent Turkey in international/regional PPR events/activities;
- Tiirkiye 2017 Include specific PPR activities in GDFC, provincial and district VS staff's standardized job descriptions, to ensure that this work is effectively covered and by adequate personnel (Vets vs VPPs);

Ensure that PPR activities are included for the workload calculations for proposed programs for animal health, over the next 15 years (with specifics for Thrace and Anatolia regions); R
8 Tiirkiye 2017 T

Consider the possible delegation of official PPR activities (vaccination; sero- surveillance) to private veterinarians, coordinated through a protocol by VSB Chambers, if needs arise (see CCIILE).

i s s a3 e e samsenvet i 207

I-1.A. Veterinary and other professionals (university qualification) Tirkiye - 2017 - Follow Up
Strengths:

Organization charts and lists of identified responsibilities exist for central and many field levels.

Duties of central departments have been redefined and published as a directive.

Duties of branch directorates in the provinces have been redefined and published as circulars.

GDFC has access to qualified personnel.

WOAH PVSIS

Qualified personnel are in place at both central and field levels.

An external EU review (Veterinary Strategy) of personnel needs for the VS has been completed in 2016.
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@)) World O
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Critical Competency

alysis

Strengths

Competency Strengths Analysis

- y [ AW V[

Competency Type Language Country LOA Score

Terrestrial v English Multiple selections v All

. A e AN

1. Critical Competency (@)

Multiple selactions

o

elected Critical Competencies: I-1.A Veterinary and other professionals (university qualification),

-1.B Veterinary para-professionals and other technical personnel, I-2.A Profe

Vo
Year of Report Area
All . Strengths

I S Y,

e

ional competencies of veterinarians, I-2.B Compete. ..

Qualitative Data Flow Text Extracted from the Reports

(& Critical Compete....
1-1.B Veterinary para-...

Key Concepts
Training and Develop...

Kay Phrases

|-2_A Professional co...
3

I3—2 AVeterinanans

\ I3—2 B Competencies o...

. ]

\ Food Safety and Qual...
I 1

5—1.8 Veterinary para...\

]
I-1.A Veterinary and o...
1

1E}gtrm:tei:l Text

Training and Develo... Standardized training ...
1 1

Critical Competency Extracted Text
.

I-1.A Veterinary and ofher
professionals (university
qualification)

I-1.A Veterinary and ofher
professionals (university
qualification)

I-1.A Veterinary and other
professionals (university
qualification)

I-1.A Veterinary and other
professionals (university
qualification)

I-1.A Veterinary and ofher
professionals (university
gualification)

I-1.A Veterinary and other
professionals (university
qualification)

I-1.A Veterinary and ofher
professionals (university
gualification)

I-1.A Veterinary and other

nrofeccinnals (inivarcity

Small number of veterinarians and professionals allows for easie
this sector

Some veterinarians are appropriately trained, competent and abl
provincial levels.

The Mational network of veterinarians employed in the veterinary
throughout the country.

The proportion of VS(s) vets according to administrative levels (1
provincial; 3000 for county levels) enables a good coverage of th
The VS at all levels employ veterinarians and other professionals
\eterinarians are employed at all levels of the Department of Live

Veterinarians are now present af the District level compared to 21

Veterinarians are usually present in all relevant positions in the p
nndartake all ralavant artivitiee areardinn te OIF anidelines

D-35-B-Qualitative Insights Explorer (Strengths, Weaknesses) - Power Bl

«i=e Report Comparison Dashboard

Raport1; oy
Afghanistan - Evaluation - 2010

M cf LA by i Coampancy

Bgart &
Afghanistan - Follow Up - 2047
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https://app.powerbi.com/groups/ef1cbbaa-d3c4-4564-94b2-0793d9ef31f3/reports/7d55d92c-7277-4f16-96b1-d1a7b833e7a6/ReportSection0bb3a0e39b05209c1932?experience=power-bi&clientSideAuth=0

Major innovation: Qualitative An

World Organisation
| Health
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Competency Weaknesses Analysis

alysis

Chapter title

Critical Competency

Weaknesses

: Return Home | %

s

Competency Type Language

Terresirial . English

A N

Country LOA Score

Multiple selections o All

A LN

1. Critical Competency (@)

Multiple selections

-1 A Veterinary and other professionals (university qualification), I-1.B Veterinary para-professionals and other

Year of Report

All \

Area

Weaknesses

M

-2 A Professional competencies of veterinarians, I-2.B Compete_ ..

Qualitative Data Flow Text Extracted from the Reports

(% Critical Compete...

Key Concepts Key Phrazes

1-2.4 Professional co...

I-1.A Veterinary and o...

I
/ I3:2.A Professional c...

I-2.B Competencies o...
2

Extracted Text
10

L]
I-1.B Veterinary para-...
1

Human Resources an...

Lack of support perso...
1

—
/ Human Resources a...
2

I]rﬂrastructure and Re...

Promotions based on ...
1

Critical Competency

I-1.A Veterinary and other
professionals (university
qualification)
I-1.AVetgrinary and ofher
professionals (university
qualification)

I-1.A Veterinary and ofher
professionals (university
qualification)
I-1.AVeterinary and ofher
professionals (university
qualification)

I-1.A Veterinary and other
professionals (university
gualification)
I-1.AVeterinary and ofher
professionals (university
gualification)

I-1.A Veterinary and ofher
professionals (university
qualification)

I-1.A Veterinary and other

nrofescinnals (iniversity

Extracted Text

No evidence of formal appointment procedure for veterinarians a

Mo evidence of formal mechanizm for assessment of performanc

Mo professional allowance is paid to veterinarians in the public s¢

Not all districts have a veterinarian

Only 500 veterinary graduates annually and total of 5000 register

Cnly about 23 trained veterinarians exist in the country (there are

services are provided by Nafional V'3(s)); very few Veterinarians

Private veterinarians do not systematically participate in the VS 5

Recruitment at provincial and district levels are dong by Provinci:

D-35-B-Qualitative Insights Explorer (Strengths, Weaknesses) - Power BI

Report Comparison Dashboard

Baport 1
Afghanistan - Evaluation - 2010

e far

M cf LA by i Coampancy

|
£
! I

Bgart &
Afghanistan - Follow Up - 2047

e of LA by Lo L
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https://app.powerbi.com/groups/ef1cbbaa-d3c4-4564-94b2-0793d9ef31f3/reports/7d55d92c-7277-4f16-96b1-d1a7b833e7a6/ReportSection0bb3a0e39b05209c1932?experience=power-bi&clientSideAuth=0

12, rue de Prony, 75017 Paris, France Facebook
T.+33 (01441519 49 Twitter
F.+33 (0)142 67 09 87 Instagram
LinkedIn
woah@woah.int YouTube
www.woah.org FElickr
( - -‘\\ World Organisation Organizacidn
Organisation mondiale Mundial
for Animal de la sante de Sanidad

Haalth animdalie animal



https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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