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Improved global health

Better WOAH Standards 
implementation

Contribute to 
strengthening VS 

Critical Competencies 

Competency 
building

Learning 
workforce
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● Comprehensive, multi-staged process 
for sustainable planning and 
improvement of Veterinary Services’ 
(VS) capacities

● Supports greater compliance with 
WOAH International Standards for 
animal health and welfare

● Each step corresponds to specific 
capacity-building activities

● Voluntary, country driven process 
targeting internal systems and 
resources for sustainability

● Strong uptake – 143 countries, more 
than 700 reports
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MANUALSCODES

Standards to improve animal health and welfare
and veterinary public health

The WOAH Standards
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Tools for the Good Governance of 

Veterinary Services / Aquatic Animal Health Services

 

Section 3 of Codes

Quality of Veterinary 

Services

/

Quality of Aquatic 

Animal Health Services

2019, 

Seventh Edition

2021, 

Second Edition

Updated
PVS Tools
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Report
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Objectives of the PVS 
Gap Analysis
(PVS Costing Tool)

• To determine and confirm country’s VS priorities

• To determine activities to be carried out to achieve expected results

• To develop an indicative costing of the human and physical resources 

required for the effective and efficient implementation of the activities 

defined

• To support the preparation of national investment programmes
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Prerequisite to all Targeted 

Support Activities:

a PVS Evaluation
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➢ PVS Vet Legislation Support Programme: to provide countries with the 

opportunity to have their legislation in the veterinary domain systematically 

reviewed. Identification & Agreement stages.

➢ PVS Sustainable Laboratories Mission: identify the resources required for 

a sustainable, efficient and viable national veterinary laboratory network. 

➢ IHR/PVS NBW (One Health): to analyse and improve collaboration between 

public health and animal health sectors in the animal-human interface.

➢ Private-Public Partnerships (PPP): to support Members to develop, if and 

when relevant, sustainable Public-Private Partnerships (PPPs) to strengthen 

Veterinary Services. 

➢ Workforce Development: to identify human resource needs in terms of the 

competencies, number and distribution of personnel needed. Includes 

reviewing the enabling environment: legislation, regulation and education. 

Workforce assessment tool, VPP Curriculum Support, VSB Support.
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▪
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 OHLAT 
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• to evaluate overarching requirements for 

sustainability 

• to maintain operations at a targeted level 

and achieve business continuity 

• to propose strategic recommendations  

based on current and future demand for 

laboratory services

• to ensure that the laboratory service needs 

of the Veterinary Services can be met 
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• Understanding the need for laboratory services

• Evaluating the real costs of service delivery

• Determining the resources needed

• Determining the overarching requirements for 

sustainability

• Delivering evidence-based insight for decision 

makers
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• Workforce Assessment 

• PVS Evaluation and Follow Up

• Workforce Planning Support

• Gap Analysis

• New assessment tools (in development)

• National level workforce development workshops

• Enabling Environment Support

• Legislation – Veterinary Legislation Support Programme

• VLSP Identification mission

• VLSP Agreement

• Regulation – Veterinary Statutory Body (VSB)

• VSB Twinning

• VSB Planning missions (in development)

• Education – Competency and Curricula Guidelines for Vets and VPPs

• Veterinary Educational Establishment (VEE) Twinning Programme

• VPP Curriculum Support Missions

• https://rr-asia.woah.org/en/projects/veterinary-workforce-development/ 

https://rr-asia.woah.org/en/projects/veterinary-workforce-development/
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Support the Orientation Phase:

WOAH Training Platform includes online 

modules mandatory before the orientation 

workshops:

• General Introduction to WOAH

• Introduction to WOAH Standards

• Introduction to the quality of Veterinary 

Services 

PVS Evaluation as Learning Need Assessment tool :

• Utilize the outcomes of PVS Evaluations/FU to 

identify gaps and areas for improvement in 

Veterinary Services.

• Based on the findings, develop tailored training 
programs to address specific needs.

Modules developed on 

targeted support areas:

• Online Modules provided/ 

to be provided on One 

Health, Legislation, PPP, 
workforce development 

• Budgeting the training to be part of continuous 

education in the national priorities when needed

• Budgeting training to include for the Gap Preparatory 

phase of the mission

Include Training in the 

Planning and Gap 

Analysis:

• Future enhancements to 

include local-level learning 

needs assessment tools 

during the Gap Analysis 

missions.
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ToR under 

development

ToR budgeted

in the pipeline 

The ToR is a scoping document that  defines 

education areas, key competencies and learning 

objectives tailored to WOAH values and goals; it 

serves as a basis to develop high quality and fit-for-

purpose training programmes aimed specifically at 

developing and strengthening Veterinary Services 

capacity to implement WOAH standards.

is the compilation of  the Terms of  

Reference of  the 16 Competency Packages
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▪ New eModules: Pilot Phase

▪ Direct access from new WOAH 

global website

▪ In EN, FR, SP

▪ Focus for Members:

• Emodule catalogue

• Stats: > 10000 users
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Competency Package Emodule Level

CP02 - Quality and 
management of Veterinary 

Services/Aq AHS

Leadership Essentials for Veterinary Services Day 2

Leadership in Veterinary Services: intermediate level module Day 2

Leadership in Veterinary Services: advanced level module Expert

Leadership of Chief Veterinary Officers and WOAH Delegates for stronger VS Expert

CP05 - Animal health 
management

Outbreak investigation and response management –Field Veterinarians Expert
Outbreak investigation and response management - Veterinarians 

paraprofessional Expert

African Swine Fever Expert

CP06 - Emergency 
management

Introduction to emergency and disaster management
Day 2

CP07 - Animal welfare Reptile animal welfare Expert

CP08 - Prudent use of 
antimicrobials and other 

veterinary products

AMR General Introduction Day 1

Stewardships on AMR under One Health approach Day 1

Stewardships on AMR in terrestrial animals Day 2

Stewardships on AMR in aquatic animals Day 2
Building a national AMR Action Plan (NAP) focused on the terrestrial and 

aquatic animal health sector Expert

CP10 - Partnership Public-Private Partnerships in the Veterinary Domain: An Introductory Course Day 1

CP12 - Trade of animals and 
animal products

International trade regulatory framework: an overview
Day 1

CP16 - Wildlife
Wildlife Surveillance Day 2

Wildlife Surveillance Expert
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Competency Package Emodule Level

CP05 - Animal health management Outbreak investigation and response management – Veterinarians in Central Government Expert

CP06 - Emergency management
Planning for emergencies and disasters Day 2
Planning for emergencies and disasters Expert

Emergency and disaster response Day 2

CP07- Animal Welfare

Slaughter of animals Day 2

Animal welfare and pig production systems (TACH Chapter 7.13) Day 1

Killing of animals for disease control purposes (TACH Chapter 7.6) Day 1

CP12 - Trade of animals and animal 
products

Principles of animal health status and regionalisation Day 1

Definition and demonstration of disease freedom (country, zone, compartment) Day 2

Selection and implementation of sanitary measures to be applied at export and import Expert

Import risk analysis: general principles Day 1

Hazard identification at import Day 2

Risk assessment for a safer trade Day 2

Risk management at import Day 2

Import health measures: the development steps Expert

The role of VS in import and export of animals and animal products: basic principles Day 1

The role of VS in import and export of animals and animal products: advanced principles Day 2

CP 15- Aquatics
Aquatics Surveillance Day 1

Aquatics Disease prevention/Control Day1

CP16 - Wildlife
Wildlife Trade Day 2
Wildlife Trade Expert
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Training 
cycle

Analysis

Design

Delivery

Evaluation
WOAH 

Guidelines 

Learning needs 

assessment

Impact 

assessment

Residential, 

blended and 

web-based 

training

Define context and 
peculiarities – link 

with CP ToRs

Connections with existing 
sources including the 

Observatory for passive data 
collection and Provide thematic 

studies, different diseases 

Define standards 
for active data 

collection

Develop an LNA IS 
linked to PVS

Feedback mechanisms integrated 
into current WOAH 
eLearning platform.

Surveys and interviews with 
regional offices and delegates

WOAH to develop training 
guidelines for professional 

approaches to all steps of  the 
training cycle
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Bulgaria
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Moldova
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Romania
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Ukraine
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Report
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Insights Menu

Level of Advancement Performance

WOAH PVSIS

https://pvs.woah.org/portal/qualitative-dashboard/17?dashboard_name=Level%20of%20Advancement%20(LoA)%20Analysis
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WOAH PVSIS

https://pvs.woah.org/portal/qualitative-dashboard/19?dashboard_name=Qualitative%20Insights%20Explorer
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WOAH PVSIS

https://pvs.woah.org/portal/qualitative-dashboard/19?dashboard_name=Qualitative%20Insights%20Explorer
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WOAH PVSIS

https://pvs.woah.org/portal/insights
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D-35-B-Qualitative Insights Explorer (Strengths, Weaknesses) - Power BI

https://app.powerbi.com/groups/ef1cbbaa-d3c4-4564-94b2-0793d9ef31f3/reports/7d55d92c-7277-4f16-96b1-d1a7b833e7a6/ReportSection0bb3a0e39b05209c1932?experience=power-bi&clientSideAuth=0
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D-35-B-Qualitative Insights Explorer (Strengths, Weaknesses) - Power BI

https://app.powerbi.com/groups/ef1cbbaa-d3c4-4564-94b2-0793d9ef31f3/reports/7d55d92c-7277-4f16-96b1-d1a7b833e7a6/ReportSection0bb3a0e39b05209c1932?experience=power-bi&clientSideAuth=0


Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Thank you

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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