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•

• Determine personnel needs to meet existing obligations;

• Identify underserved regions, populations or sectors in the country;

• Identify innovations (delegation, PPPs, VPPs) to address unmet needs

• Identify future needs based on demographic & socioeconomic changes;

• Align training institution capacity and enrollment with future needs;

• Anticipate specialized training needs, including CPD; and

• Anticipate budgetary requirements to support the needed workforce.

•





1. Define the size, 
composition and 

distribution of the 
existing workforce

2. Identify gaps in 
provision of public and 

private sector goods and 
services

3. Calculate the numbers 
and types of personnel 

required by sector, 
function and location

4. Develop job 
descriptions with 

required skill levels and 
competencies​ identified

5. Develop solutions that 
bring demand into line 
with need, taking into 
account the resources 
available (affordability)

6. Create the policies and 
the enabling 

environment that allow 
the proposed solutions to 

be implemented

Assessment steps in blue

Development steps in orange
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▪ Government employment records

▪ Registration data from VSB on vets and VPPs 

▪ Identify training institutions and their capacity and training outputs

▪ Alumni tracking from training institutions

▪ Vet and VPP associations, particularly for private sector information
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NZ USA FRANCE

Demographics of livestock 
veterinarians

Number of vets per 
100,000 livestock units

Mapping of calculated deficit 
of livestock veterinarians by 

county within a state
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•



 The focus is on calculating 
the personnel required to 
carry out official VS activities 
 Basis of analysis is the ratio 

of staff needed per so many 
veterinary livestock units 
(VLUs) (based on activity) 
 Distance and other factors 

considered for fine tuning the 
ratio 
 Private sector personnel 

gaps (i.e., clinical service 
delivery) are not considered 
 No mapping component 
 Ad hoc group to explore 

strengthening Gap tool



•

• PVS Evaluation and Follow Up

• Gap Analysis

• New assessment tools (in development)

• National level workforce development workshops

•

• Legislation – Veterinary Legislation Support Programme

• VLSP Identification mission

• VLSP Agreement

• Regulation – Veterinary Statutory Body (VSB)

• VSB Twinning

• VSB Planning missions (in development)

• Education – Competency and Curricula Guidelines for Vets and VPPs

• Veterinary Educational Establishment (VEE) Twinning Programme

• Support for VPP Curriculum review (in development)
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Facebook

Twitter

Instagram

LinkedIn

YouTube

Flickr

Thank you

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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