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What is LEGS?

* International standards and guidance for livestock-
based emergency response

 Draws on global evidence-based good practice

* Focuses on small scale livestock keepers and
pastoralists for whom livestock is key livelihoods
asset

* Provides guidance to design and implement
livestock response for all types of disaster

 Aims to improve readiness, appropriateness and
quality of emergency response

* Particularly in the absence of national emergency
management systems and contingency plans

Livestock Emergency
Guidelines & Standards
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The LEGS Handbook
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Stages

1

Initial

2

Response
identification

3

Analysis of
interventions
and options

4

Response
assessment

plan

LEGS Stages and

Tools
TO O I S fo Femer ge N Cy Assessment , Participatory 1 Options | Response plan
checklists Response > . template
. Identification Benefits and
response p lannin g Matrix (PRIM) challenges

p- — A vy

Timing tables

Decision trees

Standards and
guidelines

Monitoring, Evaluation, Accountability and Learning (MEAL)
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Consider the technical
interventions against

Select the appropriate
PRIM template for rapid-

the 3 LEGS objectives or slow-onset emergency
Scoring against LEGS Appropriate timing
-I— h e P a r t | C | a tO r Re S O n S e I livelihoods objectives for intervention
PAtOTy RESP Tooien o immodte | protct | | it | £ty | ey
|dentification Matrix (PRIM) Feed 2 v | v
Water 0
Myl 3 3 3 v v v
Shelter 2 v v
G [0 [0 [ o
Efrcl)i\\;ig,si‘.(t)gck N 3 V4 v

Add ticks to show
the optimum timing
of each intervention

Provide scores to
show how much
each intervention
could contribute
to each objective Review the results and
agree which interventions

have the most potential
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Standard 1
Preparedness

Standard 2
Assessment and
planning

Option 1 Option 2
Clinical veterinary Public sector
services veterinary functions

LEGS Standards: Veterinary Support Option 2.1 Option 2.2

Veterinary Livestock disease
public health surveillance

Standard 8

Standard 5
Zoonotic
diseases

Standard 3
Clinical veterinary
service design

Livestock disease
surveillance

Standard 4
Examination and
treatment

Standard 6
Sanitation and

food hygiene

Standard 7
Disposal of dead
animals
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LEGS Decision Trees

Are livestock at risk from

diseases that cause high mortality
or potential production loss?

Can these diseases be

prevented t% vaccines?

Key: @Yes (X)No

vl

Do private sector service
providers exist (including
paraprofessionals)? T

Can these diseases be (¢ -----.

addressed by curative

veterinary medicines?
(%)

v

Can they be subcontracted >
to deliver services?

Do government service
providers exist?*

Is the local
community involved in

deliver the required services?
X

Do they have capacity to J i

the service design?

v

Can the vaccines and
medicines be procured and

Can their capacity be
strengthened to deliver

stored safely?

Can the service be provided
in a way that does not
undermine existing or

future services?

1

established to ensure
harmonised approaches
and coverage?

Can the personal security
of veterinary personnel
be protected?

Can coordination be %

Consider support to
clinical veterinary services

the required services?
X

v

No action* (unless |, !
outstanding questions
can be addressed)
or consider support
to public sector
veterinary functions

*The result ‘No action’ does

not necessarily mean that no
intervention should take place,
but rather that further training or
capacity strengthening may be
required in order to be able to
answer ‘yes’ to the key questions.

*Where neither government nor
private sector veterinary services
exist (e.g. in conflict situations),

an operational response by external
agencies may be feasible for

a limited period of time.
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Standard 3: Feeding levels

Levels of emergency feeding should ensure livestock survival,

meet agreed production outcomes, and be sustainable over the
life of the intervention.

Key actions

o Determine feeding levels for the intervention with reference to planned
nutritional aims for different livestock types (see Guidance notes 1 and 2).

LEGS Standard S, Key Actions » Ensure feeding levels by the intervention are both attainable and

sustainable (see Guidance note 2).

and Guidance Notes

* Where the loss of feed markets and stores represents an immediate or
short-term threat to future livestock production, replenish reserves as part
of the emergency livestock feed intervention (see Guidance note 3).

Guidance notes
1. Nutritional adequacy

This concept recognises the difference between a maintenance diet — which
will keep an animal alive — and a production diet. The latter will support
growth, sustain a pregnancy, or support milk/egg production or draught
animal work. A maintenance diet for a small ruminant, however, will be very
different from a maintenance diet for a cow or a camel. For details of
different definitions, feed components and suggested diets (including for
equids, poultry and pigs) see FAO (2016), Chapter 6.
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LEGS Upta ke LEGS

Livestock Emergency
Guidelines & Standards

Key reference in different regions in Africa, Asia,
Middle East, and Latin America, by:

" |nternational organisations: e.g. USAID-BHA,
FAO, ECHO, ICRC, World Bank...

" NGOs: e.g. CARE, CAFOD, Trocaire, World
Animal Protection, VSFs, Mercy Corps...

" National governments: e.g. Ethiopia; Kenya;
India; Indonesia; Nicaragua, Vietnam...

...in donor appraisal, design, implementation,
and evaluation of emergency interventions




LEGS Training Programme

Developed in 2009

Aim: to support the dissemination of the
LEGS guidance and build capacity to
improve the management of livestock-
based responses in emergencies.

36 Training of Trainers courses resulting in
over 400 active LEGS Trainers worldwide

500+ LEGS Core Training courses in over 55
countries

Short awareness sessions for
managers/donors/policy makers
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LEGS Training Programme - online

* LEGS Core Training — Online (@

course G:D

* Self-paced e-modules:
 Gender kgt o~
\l/ =
! oo re E%
* LEGS Refresher
* Training webinar series in 2021

for FAO and partners in Eastern -
Europe/Central Asia — -

IN EASTERN EUROPE AND CEN ASIA




-Or more
information...

Join the LEGS Mailing List: www.livestock-emergency.net

For information about LEGS Training:

o www.livestock-emergency.net/legs-training-
programme

* Contact: Coordinator@livestock-emergency.net

How to get the new LEGS Handbook:

* Download the free pdf from the LEGS website:

www.livestock-emergency.net
* Purchase a paperback copy (or bulk pack of 20) from

the publisher
* View the Handbook online on the Interactive

Handbook platform

Livestock Emergency
Guidelines & Standards


http://www.livestock-emergency.net/
http://www.livestock-emergency.net/legs-training-programme
http://www.livestock-emergency.net/legs-training-programme
mailto:Coordinator@livestock-emergency.net
http://www.livestock-emergency.net/

[hank you

12, rue de Prony, 75017 Paris, France Facebook
T.+33(0)1441519 49 Twitter
F.+33 (0)142 67 09 87 Instagram
LinkedIn
woah@woah.int YouTube
www.woah.org Flickr
World Organisation  Organizacion
Organisation  mondiale Mundial
for Animal de la santeé de Sanidad
Health animale Animal
Founded as OIE Fomdee en tant quitiE Fundada coma CHE


https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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