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Overall strategy of RAWC 

• to bridge over the gap between Academia 
and Policy makers in the region and to help 
them in the implementation of regional and 
international best practices in the field of 
Animal Welfare.



RAWC prioritize activities in the following areas

• Training of business operators and stakeholders (slaughter, 
pigs, broilers and transport) – coordination and 
dissemination of information and resources;

• Welfare of the animals at the time of slaughter;

• Experimental animals – implementation and training;

• Companion animals population management and dog
population management – develop a regional approach 
and share best practice;

• Raising farmer awareness and engaging with small scale 
farmers to establish an effective and targeted regional 
approach and to explore new business models;



Companion animals population 
management - DPM

Shelter Quality

• Active participation of four regional experts on Shelter Quality project activities.

Be his hero! 

• Launched in 8 Coutries of the region (Albania, Bosnia&Herzegovina, Croatia, Kosovo, 
Bulgaria, Serbia, Macedonia and Montenegro). RAWC collaborated with WOAH on 
translation, printing and distribution of the materials, and a little bit more.

Training of trainers on ICAM dog population management indicators 

• Still in progress – 17 trainers trained so far. 

• North Macedonia (5), Serbia (3), Kosovo (3), Montenegro (2), Croatia (2), Bosnia and
Herzegovina (1) and Slovenia (1).

• New ToT workshop will be held in November 2023 in Bar, Montenegro.



Three main reasons 
for surveying the 
roaming population: 

• To assess the need for 
intervention,

• To plan an intervention,

• To evaluate the intervention.  



There are several possibilities on 
how to estimate and monitor dog
populations:

• Before mobile applications

• ICAM Talea app

• WVS rabies app



Before Talea

- or how it was done without all in one mobile apps, 
just some ordinary (digital) tools.

Paper city map + computer + mobile phone



Before the streets…

• Route identification:

• Unbiased (randomly selected streets)

• Should be planned by somebody who does not 
know andythign about the abovementioned hot 
spots.

• Hot spots (route with most dogs)

• Should be planned by somebody who knows where 
and when dogs are there.



Digitalisation

• After the route identification, and due to the 
accuracy of the each next repetition it was 
needed to transfer the route to the GPS 
tracking program.

• In our case – Google Maps



Survey

• For dog counting keep in mind 
that you have to go on the streets 
before the morning rush starts, 
because if you go later it will be 
harder to spot the dogs. 

• Dogs in Skopje, beeing Balkan 
dogs, were mostly sleeping at that 
time. 



Data processing 

• After the collection, data needs 
to be evaluated and processed. 

• In our case – Microsoft Access 
form, with preordered formulas 
for calculation. 



Next step – face to face interviews
KoBo Collect

Free program for 
questionnaire survey.

Easy to question development, 
easy to use with a very
proactive customer support. 



General 
questions



Dog 
identification 
and health



Do not forget –
ethics!

• The data we collect, the way in which 
we collect or use it may cause harm​

• Harms may be direct or contingent​

• Immediately evident or only apparent 
in the future​

• Graded in severity –
mild/moderate/severe​



Data processing 
and results

• Face to face interviews gives us 
very good look at what is going 
on in specific area.

• What are the people toughs, and 
what mindset is on the streets. 



On the field

• When entering properties, 
backyards or appartments, keep 
in mind:

• IF IT’S WIERD – LEAVE.



How that looked on the phone

• A lot of various programs and
applications which were not
always in complience with one 
another.



Talea app



The training comprised theoretical courses, practical workshops as 
well as E-learning modules using an online platform and TALEA. 



It also included daily population monitoring 
on the streets and surveying the general 
public regarding the roaming dog 
problem



Preparing Staff for the 
First Day: Planning and 
Training for Success

• Planning ahead is essential for 
any successful project. Training 
staff on the first day ensures that 
everyone is on the same page and 
knows what their responsibilities 
are. 

• First coordinator must be trained 
or go trough the app and make 
routes and users ID s and after 
train also all the users who are 
going to conduct the survey







How does it work?





















Timeline



Charting



“Measuring outcomes is 
the key to maximizing

them.”



Why is it 
important?

• To inform the public, people from municipalities, 
and all interested stakeholders of the impacts of the 
intervention,

• To compare interventions and their relative impacts, 
and plan future ones,

• This tool is available as Thalea app, but there are 
other similar - each is user friendly and can provide a 
good tool for DPM



Useful links

https://www.icam-coalition.org/talea-user-guide/ https://www.icam-coalition.org/webinar-talea/



Thank you!
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