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= |[CAM Coalition formed In |
2006 HUMANE DOG
— Discuss, share and learn P°P '-ATION

— Mission: to support the
development and use of
humane and effective
companion animal population
management worldwide

= Publish shared learning in

guidance and blogs

= Convene conferences to
widen learning and
encourage DPM science

= Develop tools
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7.7 WHAT HAS CHANGED

« This chapter originally in 2009 as ‘Stray dog

population control’.
Oie v‘-u:v.mo.ufnmm ’m,.?l“f »-‘um

- This 2022 update presented to the 89th Annual TemestnalEalTa

General Session involved a significant text overhaul. Health Code

« Chapter title change from ‘stray dog population
control’ to ‘dog population management’, and the
introduction of the acronym DPM - this gives
emphasis to a really important point — that DPM
needs to take a systems approach that addresses
the whole dog population, importantly addressing
sources of future free-roaming dogs.
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6 principles of DPM

Humane and ethical

Adapted to local dog population dynamics (no ‘one size
fits all’)

Sustained and adaptive

Evidence-based design, monitoring and evaluation
Focus on root causes

Central role of human behaviour

A

S

. INTERNATIONAL COMPANION
ANIMAL MANAGEMENT COALITION



5. Focus on root causes

= ‘Stray control’

— Focuses only on the ‘symptom’ of the current free-roaming dogs

— Includes reliance on culling or shelters to ‘clear the streets’ of
free-roaming animals

= ‘Population management’

— Recognises the complexity of dog population dynamics and
takes a systems approach

— Intervenes on ‘causes’; the sources of future unwanted and
roaming animals

. INTERNATIONAL COMPANION
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ICAM

Step 1 — Understand your dog
population dynamics
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3. Sustained and adapted

= Population management system
— Foundations
— Services

= Permanent and adapted over
time

= Striving towards positive
relationship:

— Responsible behaviour of
owners and carers to maintain
good welfare and mitigate risks
that dogs and cats may present
to other animals, the
environment and people.

(M
[T
Control of
Commercial

Positive Human- Dog Relationship

‘ : A IVI N1

. . Legislation & a Task Community

I Enforcement Force Advocacy Engagement
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Tackling the current roaming dogs

= 2 relevant services, can be used in combination:

— Holding facilities/rehoming centres or ‘shelters’ for relinquished
pets and unowned dogs removed from the streets for reuniting or
rehoming.

— Reproduction control and veterinary care provided to unowned
dogs using catch, neuter, vaccinate and return (CNVR) leading to
management of unowned dogs in situ on the streets (same
service can be applied to cats).

= Considerations for each, including the local context and
the characteristics of the individual animal

. INTERNATIONAL COMPANION
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6.

Focus on humane behaviour change

It is as much about people as it is about dogs. Dog
ecology is linked with human activities.

Promotion of RPO can significantly reduce the numbers
of stray dogs and incidence of zoonotic disease.

Successful DPM intervention has to be accompanied by
a change in human behavior.

Overpopulation and overproduction of dogs is linked to
human activity and is therefore a societal problem which
needs to be addressed as a complex and multifaceted
Issue.
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Roles and responsibilities of national government

Chapter 7.7 Article 7.7.6:

— “As a cross-sectoral subject, DPM requires a high level of engagement and
collaboration among Competent Authorities responsible for animal health and
welfare, food safety, public health and environment, in line with the One Health
approach.”

= Multi-stakeholder Advisory Group

= National action plan to provide the details of actions and coordinate with
other action plans, such as dog-related zoonoses

= Funding of national action plans and DPM programmes

= Training of the DPM profession, including veterinarians, and also ensuring
they have access to appropriate veterinary medication products

= Minimise population management problems caused by owned animals

— Education and enforcement of legislation and regulations that demand responsible
owner behaviour.

—
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7.7 WHAT IS NEW-ROLE OF NGOs

* There is one change that now incudes NGOs within the definition
of veterinary services which “means the governmental and non-
governmental organisations that implement animal health and welfare
measures and other standards and recommendations in the Terrestrial Code
and the WOAH Aquatic Animal Health Code in the territory” (from the
glossary of the Terrestrial Code).

* NGOs are also mentioned as relevant stakeholders within Advisory groups
supporting the development of DPM programmes and national action plans.

—
uR ICAM

INTERNATIONAL COMPANION
ANIMAL MANAGEMENT COALITION


https://www.oie.int/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/?id=169&L=1&htmfile=glossaire.htm
https://www.oie.int/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/?id=169&L=1&htmfile=glossaire.htm

5. Evidence-based design, monitoring and
evaluation ARE WE

MAKING

A DIFFERENCE>

= DPM guide process ., \
: ;

— Assessment to
understand population
dynamics

— Design to address
sources and the current
free-roaming dogs

— Monitor, evaluate and
adapt to keep improving
your impact
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Talea app

Talea web:
Survey
manager

Website manager
sends out ‘packages’
of surveys to the app
and receives the
data sent by the app
App helps you
navigate along the
route and record
observations of
roaming dogs

.. (P — L 1
www.ilcam-coalition. orq/weblnar talea/
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ICAM DPM resources

Vil’tua| Conference Download Abstracts

1 . G u | d a n C e The conference convened June 19-23, 2023 -;‘-c-“ \"

l"l a IFN&!M CONFERENCE, 'AP‘!

2. Conferences
an d Webl nars BOOK OF ABSTRACTS

1AM Virval rtorratiorsd Confersece 2023

ICAM
LeOEDETw vz

View Speakers & Presentations

+ Monday, June 19: Evolving Population Management

4+ Tuesday, June 20: Population Management in One Health

4+ Wednesday, June 21: Government Leadership in Population Management
__________________________________________________________________________|

4+ Thursday, June 22: Human Behaviour & Access to Care

. 4+ Friday, June 23: Rehoming & Other Issues

uR ICAM

INTERNATIONAL COMPANION
ANIMAL MANAGEMENT COALITION



ICAM DPM resources

Welcome to the eLearning portal of ICAM

Tne International Companion Animal Management Coalition

1. Guidance

2. Conferences
and webinars

3. Courses

Featured courses

Click each thumbnail below to learn more and access the course!

Implementing DPM DPM for Policymakers Humane Community

.. I CA M o

INTERNATIONAL COMPANION
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ICAM DPM resources

1. Guidance

2. Conferences
and webinars

3. Courses
Tools

Webinar Talea

s

Talea street survey tool

Ambitions to survey your roaming dog or cat population? (Or any other species for that matter!) But don't know how to get started or record
the data? Learn about ICAM’s Talea web and app - our FREE survey tool:

This webinar is an introduction to Talea and examples of its use in the field. Please go to the user guide for more information on how to use
Talea.

= Elly Hiby (ICAM) Introduction to the webinar

ICAM

INTERNATIONAL COMPANION - Jooleh o ,”‘*n,”““ﬁ’a‘?
ANIMAL MANAGEMENT COALITION o B i

* Question and Answer session
~ Dr Ala (Soi Dog Foundation)
Jonn Friar (Wise Mankey Foundasion and Talea deveioper)

Ba iAa.. talea@icam-
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SYMPTOM ONLY ‘STRAY CONTROL"
practices and no coordinated systemn of mansgsment.
@ GOAL: Response to complaints sbout roaming animals Mafminimal reguiation of control methods.

= Incresss in complaints or public health problems lesds to
£7N INDICATOR: High density of roaming dogs and cots catching; minarity reunited and majority kdled.
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= A conceptual journey from e et Rl s

¢ GOAL: Mitigate risks. rom rosming snimes and start to Use of T/CHR where appropriste as albermative to removal
O stem the source from owned animals from the streets.

stray control through to Y Y .. .........-

effective population e
management

= |ntegrated into regulations
and social norms

= Requires important changes | VY=
in what people do as well as ———
progress in regulations and
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POPULATION MANAGEMENT SYSTEM PERMANENT,
IMPLEMIENTED ACROSS THE AREA AND WITH EQUAL FOCUS
‘ON SOURCES AND CURRENT ROAMING ANIMALS

Hefinqu a5 fve to ab
encauraged thraugh shelters and fostering.

Adoption incremsed, may still be a ik of healthy
O GOAL: Mitigate rizks from roaming animals and anirmals being euthanised but this is much reduced.
improwe their wetfare, limit owned animals 2z 2 source CHR s lomger used for dogs.

INDICATOR: Na unowned roaming doge on strests, THR sy continue for unawned cate slongside
L e e rehaming for refinquizhed pet cats,

POPULATION MANAGEMENT IS INTEGRAL TO REGULATIONS P sh shelbers/h "
AND SOCIAL NORME, FOCLS IS NEARLY ALL ON SOURCES nquishment at shelters/aster netwarks,

WITH MINIMAL ON CURRENT ROAMING ANIMAL' abandonment rare. Rates of relingquishment are low and
equal to adoption rates.

the delivery of services

HE |CAM
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GOAL: All dogs and cats have a good ife and &
permanent home

£7 WDICATOR: Ordy incursbly-il srimals or those with
unmanageable behaviour problems are euthanized

THR miry continue for cats ms better welfare outcomes
for individual uncwned cats (their permanent home isa
law risk bocation in tolerant community) alongside
reharming for relinquished pet oats,
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WHY THE BATTERSEA ACADEMY

e “To enable every rescue to do the
best with what they have”

e Provide a central ‘go to’ place for
low or no cost professional
development and training for staff
and volunteers working in dog and
cat shelters

e Provide best practice, cutting edge,
evidence-based expertise in all
aspects of shelter management

e Build an open network of rescues
to exemplify the strength that
comes from working together




OUR OFFER

Professional development for staff and volunteers that work in | TRIGGERS IN RESCUE
rescue anywhere in the world. i
Courses in animal behaviour and welfare in the dog or cat
rescue setting, focusing on shelter management.
Organisational courses on governance, fundraising, marketing,
mental health, safeguarding and others.

We’re shifting as much online as we can to enable people to
study in a more flexible way through bite-size modules.

We aim to provide organisations with a Learning and

Development function when they’re too small to have their HERE FOR EVERY DOG
own. AND CAT PROFESSIONAL

We help you to map skills gaps in your organisation against
our own courses and signposting to other content.

FREE to any organisation with an annual income of less than
£5m per year.

Anyone in any role in a dog or cat rescue can access our
training.

Our prospectus is here:
https://bdch.org.uk/files/2023%20Academy%20Prospectus.pdf



https://bdch.org.uk/files/2023%20Academy%20Prospectus.pdf

ACADEMY ONLINE

v

BATTERSEA

WELCOME TO ACADEMY ONLINE
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OUR FUNDS FOR DOG AND CAT SHELTERS

Learning Exchange Programme (any country)

« To advance change by encouraging collaboration and learning globally between rescues, government
ministries/municipalities and/or other organisations that have a stake in dog and cat welfare.

« To encourage knowledge sharing and multi-directional learning, as we believe innovative approaches to
companion animal welfare can originate from anywhere, including low-resource settings. This
programme aims to support diverse and dispersed people working within companion animal welfare to
learn from one another and build connections and collaborations that we hope will continue beyond the
exchange itself.

« To fund up to £4,000 towards one or two members of an organisation and/or ministry/municipality to
spend a week at a host organisation anywhere in the world.



BATTERSEA GLOBAL PROGRAMMES RESOURCES FOR
SHELTERS IN SUMMARY

Provide quality
training to those in

dog and cat
shelters
Provide grants Helping dogs and
that advance cats that we will
change for dogs never meet

and cats directly
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Shelter Resources (www.dogstrustworldwide.com)

Champions Fund (Grants Programme)

European Champions Fund and Worldwide Champions Fund
Grants of up to £10,000
To Improve Sheltering and Rehoming:

Improvements to Shelter Infrastructure

Enrichment Materials and Equipment

Equipment which will improve the running of the shelter and
improve the lives of dogs

Rehoming/Fostering Projects

European and Worldwide Training Programmes

Online Twice A Year (March and September)
European Programme (1 Week); Worldwide Programme (2 Weeks)
What’s Covered?

Managing the Rehoming Process; Fostering; Shelter Design and
Construction; Establishing Special Operating Procedures for
Shelters; Dog Training and Behaviour; and Volunteer Management.
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DogsTrust
Worldwide

International Companion Animal Welfare Conference

Organisational Operations

Held annually to bring together experts from around
the world to discuss companion animal welfare

3 Days of Workshops and Presentations:

Shelter Management and Animal Welfare

Global Perspectives within the Sector

Previous Presentation Topics have included:

Fostering and Rehoming; Training and Behaviour;
Shelter Enrichment; Tackling Disease; Shelter Design;
Lobbying and Legislation; and Volunteer Engagement



Animal Welfare.
Worldwide. ,.

Increasing Shelter Adoption Worldwide
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Animal Welfare.
Worldwide.

FOUR PAWS believes that shelters should only provide a
temporary home for dogs and cats prior to their adoption and
should not be used to shelter animals in the long-term. Our aim is
to turn shelters into adoption centres with increased adoption
rates

47




The Shelter Adoption Academy
An e-learning course focusing on how to increase
shelter adoption launched in November 2022

Shelter Adoption Campaigns
In the future we are looking to develop and deliver
Shelter Adoption Campaigns to support shelters

Shelter Adoption Training
We will offer on-site and online training sessions to

shelter staff who have taken the e-learning course

Other initiatives to follow

SHELTER
ADOPTION
ACADEMY

SH
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Animal Welfare.
Worldwide.

SHELTER
ADOPTION
TRAINING

(CE Projects)
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Objectives

TN

Substantially increase local adoption rates in

shelters world-wide
Train shelter staff in adoption best practices

Create an adoption culture among local communities

and positive attitudes towards shelter animals

Improve the quality of life for shelter animals

(dogs/cats), through improved welfare

Foy,

R
Animal Welfare. -
Worldwide. AW

Transforming Shelters into
Adoption Centres

49




Animal Welfare.

BECOME A MEMBER OF AN INTERNATIONAL PROFESSIONAL S

* The course is FREE

* Self-paced without strict deadlines

* Atotal of 10 hours of interactive learning

* Compatible with computer, laptop, phone, tablet

* Available in English, Ukrainian, Bulgarian, Romanian

and Thai — more languages to follow
* More modules to follow i.e. Fostering

* New course in 2024 on cats

* Completion = Certificate, Adoption success kit and

promotional leaflets

50
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You can find out more

Shelter Adoption Programme - FOUR PAWS International -
Animal Welfare Organisation (four-paws.org)

You can sign up by following the link
FOUR PAWS Shelter Adoption Academy (talentims.com)



https://www.four-paws.org/campaigns-topics/topics/companion-animals/shelter-adoption-programme
https://www.four-paws.org/campaigns-topics/topics/companion-animals/shelter-adoption-programme
https://fourpaws.talentlms.com/index
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