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❖ Objectives ❖ Action Plan

Improve AW in Europe (first) 2014 – 2016  adopted in Dec 2013

Empower VS to take actions in AW

- Raise awareness

- Improve implementation

- Improve standard setting

3 priority topics:

- Transport (long distance) (chapter 7.3)

- Slaughter (chapter 7.5)

- Stray dog pop. control (chapter 7.7)

(more than 20 activities)

❖ Governance ❖ Budget

- Steering Group (15 Members – Member 

countries: RU/SB/TK/IR/SP)

- Observers

- Secretariat (OIE sub-regional 

Representation in Brussels)

- 3 year budget: approx 450 K€

- EU + several other donors have joined

- In-kind contributions from hosting 

countries

- World animal health and welfare Fund

* At a glance…



1st Action Plan (2014 – 2016)
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Consultation
meetings (1st; 
2nd)
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2nd Action Plan (2017 – 2019)

Evaluations of 
ToT Workshops



Slaughter 
(and 

transport)



1st and 2nd ToT Workshops on T&S

1st ToT (Georgia, 1st Semester 2015)
(Azerbaijan, Georgia, Kazakhstan, Moldova, 
Ukraine)

2nd ToT (Russia, 1 Semester 2016)
(Armenia, Belarus, Kyrgyzstan, Russia, 
Tajikistan, Turkmenistan, Uzbekistan)

• OIE IAWP methodology
(modules available)

• Regional network of 
slaughter experts

• Cascading effects?



Evaluation of the 1st ToT Workshop on T&S

First ToT Workshop on Transport and Slaughter  in Georgia, first semester 2015
 5 countries: Azerbaijan, Georgia, Kazakhstan, Moldova, Ukraine

Cascading trainings at national level
418 insp
18 labs

82 teachers
480 students

30 
insp

280 
insp

Next?

- Evaluation of the 2nd ToT Workshop (early 2017)
- Evaluation of impact for the 2 workshops (WAP support) 

(2017)



Long 
distance 

transport



Preparation of Long Distance modules

Chapter 7.3 of the OIE Terrestrial 

Animal Health Code
Long distance transport include national 

(for large countries) and international 

transport.

Objective: To organise Training of Trainers (ToT) programme on
Welfare of Farm Animals in Long-distance Transport using the IAWP
model.

• Introduction to animal welfare and concept of
stress, distress and suffering

• Animal behavior
• Use of animal behavior in handling.
• Planning the journey (including pre-journey,

journey plans, contingency plans actions in the
event of a refusal to allow the completion of the
journey)

• Loading and transport (red meat species)
• Unloading and resting and the resting points

(red meat species)
• Loading, transport and unloading of poultry
• Responsibilities all persons involved and

training of drivers - theory, practice and
legislation

• Animal welfare in transport and meat quality



ToT workshops on long distance transport

For Russian-speaking countries and Balkans countries
(involved in LDT)

1. Organisation of first ToT training 

workshop on long-distance 

transport (3 sessions)

Kazakhstan,

Ukraine

September –

November 2016

2. Organisation of the second ToT 

training workshop on long-distance 

transport (3 sessions)

Belarus, Russia March – May 2017

3. Organisation of the third ToT 

training workshop on long-distance 

transport (3 sessions)

Albania, Bosnia, 

FYROM, Serbia, 

Turkey

September –

November 2017

LDT Training Schedule  



‘Whole journey scenario’ Workshop

Long distance 
transport by 
land

Long distance 
transport by 
sea

Feed lot

Slaughter

1

2
3



Stray dogs 
population 

control



OIE self-evaluation and monitoring Tool

▪ Articles turned into questions (
questionnaire with 32 questions)

▪ Objectives:  to measure and improve 
compliance  with Chapter 7.7

▪ Developed with the support of IZSAM 
Teramo

▪ Online questionnaire 
http://oiestraydogs.izs.it/limesurvey/w/p2
/index.html

▪ To be used as a self-assessment (full / partial 
/ insufficient compliance) 

▪ Identification of weak areas for 
improvement (and thereby the design of 
Roadmaps)

http://oiestraydogs.izs.it/limesurvey/w/p2/index.html


OIE self-evaluation and monitoring Tool

OIE stray dog self-assessment and 
monitoring tool (SAM Tool)

Specific rabies section added in 2015
Other possible updated



• Online first stray dog self –assessment in the Balkans: first 
semester 2015 

• Online first stray dog self –assessment in West Eurasia: 
first semester 2016 (Russian version) 

OIE self-evaluation and monitoring Tool



Regional initiative for the Balkans (SDB)

• Kick-off: First regional Stray dog Workshop, Bucharest / 
Romania, June 2014 (SDB1) – 11 countries

Main outcomes:

• A common vision at Sub-Regional level was agreed:
“to become fully compliant with the OIE Standard on stray dog 
population control by 2025” (implying that the stray dog population is 
reduced to an acceptable level and the risk of transmission of rabies and 
other zoonoses to humans through stray dogs is mitigated)

• Development of National Roadmaps to achieve the Vision by addressing 
the identified key challenges

• Organisation of follow-up (SDB) Workshops every 2 years to monitor 
the progress using the OIE Self-Assessment and Monitoring Tool (SAM)

Vision 
achieved

(2025)SDB1
June 2014

SDB2
June 2016

SAM1
Feb 2015

SDBx

SDB2 (Tirana, Albania, 14-16 June 2016

- Objective: to build national roadmaps (2016-2018) to 
achieve the vision

- Enhanced rabies focus (in link with the global 
framework for the elimination on dog-mediated rabies 



Legislation 
seminars

SDB1 
(2014)

SDB2
(2016)

Partners / 
stakeholders

* Stray dog regional initiatives

SDB3
(2018?)



Awareness Campaign on stray dogs in the Balkans

Material developed (in collaboration with the Com Agency)



Awareness Campaign on stray dogs in the Balkans

Bulgaria Croatia Greece Kosovo FYROM Montenegro Romania Serbia Turkey



Awareness Campaign on stray dogs in the Balkans

Official launching: 13 May 2016



Regional initiative for West Eurasia (SDWE)

• 6 - 8 October 2016 - Bishkek, 
Kyrgyzstan (SDWE1)

• 8 countries (5 ‘STAN’ + 3 
Caucasus)

• Agreement on a Vision: 
‘to become fully compliant 
with OIE standard on stray 
dog population control by 
2030’

• National and regional 
roadmaps to implement the 
Vision

• First self-assessment 
launched in April 2016

Next?

- Analysis of the self-assessment results
- SDW2 (october 2017, location tbd)



SDWE
(2015)

SDEE
(2017?)

SDB
(2014)

SDME
(2017?)

• Regional initiatives on stray dogs



Governance 
/ 

collaboration



Steering Committee meetings

• Steering Group 
meetings(2/year)

 First Steering Group meeting (SG1, Paris, December 2013)

 Second Steering Group meeting (SG2,  Moscow, May 2014)

 Third Steering Group meeting (SG3, Brussels, December 2014)

 Fourth Steering Group meeting (SG4, Belgrade, May 2015)

 Fifth Steering  Group Committee (SG5, Dublin, December 2015)

 Sixth Steering Group Committee (SG6, Teramo, April 2016

 Seventh Steering Group Committee (SG7, Madrid, November 2016)

Valuable guidance for  Action Plan implementation 



Platform website

• Public site

• Private site for SG 
Members

• Private site for OIE FPs 
on AW

• Forum

• Webinars

• E-calendars

• Etc

• (in EN and RU)



Platform Stakeholder consultation meetings

First stakeholder consultation meeting (March 2016, 
Paris)

2nd Stakeholder consultation meeting (7 June 2016, 
Brussels)

Objectives

• Sharing the activities of the AW Action Plan with regional stakeholders
• Asking them to share their activities in the priority topics of the Action 

Plan
• Finding  synergies and alignment of the respective Action Plans as well as 

resources pooling (AW portfolio in the region)



What is 

next?



2nd Platform Action Plan (2017 – 2019)

Under development – several Stages
Adoption in May 2017?

• 3 same priorities (main focus)

• Additional topics (working equids*;  disaster 
management)

• Inter-regional activities

• Support needed (Advocacy document)

• Evaluation of the first Action Plan (ToRs under 
development)



• By December 2016, all activities of the 
first 3-year Action Plan will be completed

• Completion within the initial ‘budget 
envelop’

• Continuation  Second Action Plan under 
development

Conclusions
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Contributors

Thank you to:

- European Union
- France
- Switzerland
- Germany***
- World Animal Protection
- Royal Society for the Prevention 

of Cruelty to Animals
- IZSAM Teramo

- All hosting countries



OIE sub-regional Representation in Brussels
55 Bd du Jardin Botanique, 

1000 Brussels, Belgium 
Rsr.bruxelles@oie.int  - n.leboucq@oie.int 

Thank you for your attention


