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❖ Objectives ❖ Action Plan

Improve AW in Europe (first) 2014 – 2016  adopted in Dec 2013

Empower VS to take actions in AW

- Raise awareness

- Improve implementation

- Improve standard setting

3 priority topics:

- Transport (long distance) (chapter 7.3)

- Slaughter (chapter 7.5)

- Stray dog pop. control (chapter 7.7)

(more than 20 activities)

❖ Governance ❖ Budget

- Steering Group (15 Members – Member 

countries: RU/SB/TK/IR/SP)

- Observers

- Secretariat (OIE sub-regional 

Representation in Brussels)

- 3 year budget: approx 450 K€

- EU + several other donors have joined

- In-kind contributions from hosting 

countries

- World animal health and welfare Fund

* At a glance…



1st Action Plan (2014 – 2016)

Slaughter
1st ToT Workshop 
on T&S

2nd ToT 
Workshop on 
T&S

Evaluation of the 
Workshops on 
T&S

Long distance
Transport by 
land 

Preparation of 
training modules

ToT workshop on 
long distance 
transport

‘Whole journey’ 
seminar

Stray dogs
Self-assessment 
tool (SAM Tool)

Regional 
initiative for the 
Balkans

Regional 
initiative for West 
Eurasia

Governance / 
collaboration 

Steering 
committee 
meetings

Platform website
Consultation
meetings (1st; 
2nd)

Topics Activities

2nd Action Plan (2017 – 2019)

Evaluations of 
ToT Workshops



Stray dogs 
population 

control



OIE self-evaluation and monitoring Tool

▪ Articles turned into questions (
questionnaire with 32 questions)

▪ Objectives:  to measure and improve 
compliance  with Chapter 7.7

▪ Developed with the support of IZSAM 
Teramo

▪ Online questionnaire 
http://oiestraydogs.izs.it/limesurvey/w/p2
/index.html

▪ To be used as a self-assessment (full / partial 
/ insufficient compliance) 

▪ Identification of weak areas for 
improvement (and thereby the design of 
Roadmaps)

http://oiestraydogs.izs.it/limesurvey/w/p2/index.html


OIE self-evaluation and monitoring Tool

OIE stray dog self-assessment and 
monitoring tool (SAM Tool)

Specific rabies section added in 2015
Other possible updated



SDB1
June 2014

Everything started…



First Workshop on stray dog management for Balkan 
countries (SDB1) in Bucharest, Romania, on 17-19 June 2014 

Participants
10 Balkan countries and 
territories
2 participants per country 

- OIE NFP on Animal 
Welfare
- Vet working at municipal 
level

Main objectives 
- Remind the provisions of the OIE Chapter 
7.7
- Review National Control strategies on 
stray dog population 
- Identify the key weaknesses 
/constraints/ challenges
- Share best practices in the region
- Exchange on a common vision at Sub-
Regional level



Main outcomes:

• A common vision at Sub-Regional level was agreed:
“to become fully compliant with the OIE Standard on stray dog 
population control by 2025”, (implying that the stray dog population is 
reduced to an acceptable level and the risk of transmission of rabies 
and other zoonoses to humans through stray dogs is mitigated)

• Development of National Roadmaps to achieve the Vision by 
addressing the identified key challenges

• Organisation of follow-up (SDB) Workshops every 2 years to monitor 
the progress using the OIE Self-Assessment and Monitoring Tool 
(SAM)

First Workshop on stray dog management for Balkan 
countries (SDB1) in Bucharest, Romania, on 17-19 June 2014 



Vision 
achieved
(2025)

SDB1
June 2014

SDB2
June 2016

SAM1
Feb 2015

SDBx

SAM2

?



First self-assessment - process

- Launched in February 2015
- Objective: assessing the 

situation = establish national 
baseline situation on stray 
dogs (only section I 
mandatory)

- 6 weeks to respond



First self-assessment - responses

• Number of responding 
countries (Q return rate)

• 10/11 (90%) countries

• Validation by Delegates • 9/10 countries

• Position of the respondents • 6 OIE National Focal Point on AW 

• Time to complete the 
questionnaire

• [1; 3 hours]  average: 1,6 hours

• Time to collect data • In most cases, data already available (for 
monthly, annual or project reports)

• 1 months/4 weeks to collect data (2 countries)

• Process to collect data • Data already available (5 countries)
• Data requested to the local municipalities 

• Questionnaire sent locally
• Questionnaire adapted and then sent locally**
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1. Do you estimate the number of owned 
dogs in your country?

First self-assessment - responses
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2. Does the stray dog population pose a 
problem in your country?

First self-assessment - responses
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dogs in your country?
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Increasing stray dog population 67%

Decreasing stray dog population 11%

 Stable stray dog population 11%

Not application 11%

First self-assessment - responses



Non compliant
Partially compliant
Fully compliant

Section I – Understanding the 
situation

Section II – Control measures Section III – Monitoring 
& evaluation

First self-assessment - responses



WEAKNESSES
• Lack of resources: 7 (all: 1; FR: 

4; HR: 1; PR: 1)
• Insufficient dog legislation: 2
• Insufficient enforcement of 

legislation: 8 (I&R; mvt; dog 
owners; rabies vaccination; 
sterilization)

• Lack of coordination: 3
• Lack of communication: 2
• Lack of awareness: 2
• Lack of control strategy:1
• Lack of evaluation of control 

strategy: 1

First self-assessment – responses

EXTERNAL SUPPORT (80% of 
countries)
• Education and training: 8
• Awareness campaign: 3
• Resources: 5 (FR: 3; HR:1; PR: 1)
• Legislation: 2
• Collaboration: 2
• Stray dog control strategy / 

project: 4



    

Difficult / 
impossible 

Very easy

0 0 2 5 2

First self-assessment – responses

Questionnaire satisfaction survey

Several suggestions for improvements provided



First self-assessment – OUTCOME 1: National Reports

Produced for 10 countries (on the same 
model)

Confidentiality issue







First self-assessment – OUTCOME 2: Regional Report

Objective: to present the regional stray dogs 
situation to OIE partners and stakeholders in 
the region and get support, in line with the 
agreed Vision



Vision 
achieved
(2025)

SDB1
June 2014

SDB2
June 2016

SAM1
Feb 2015

SDBx

Baseline situation

We are here!



SDB1
-----------------------

First Stray dog 
population 
management 
Workshop for 
the Balkans

SDB2
-----------------------

Second Stray dog 
population 
management 
Workshop for 
the Balkans

2014 2016

First self-assessment
(baseline 2014)

Priorities:
Priority 1 – dog population census
Priority 2 – sources identification 
Priority 3 – legislation modernization 
Priority 4 – public awareness

Capacity building 
activities



Legislation 
seminars

SDB1 
(2014)

SDB2
(2016)

Partners / 
stakeholders

* Stray dog regional initiatives

SDB3
(2018?)



➢ Campaign Visuals and package

YOU CAN TELL YOUR DOG ANYTHING...

... EXCEPT GOODBYE.

Being a dog owner requires care and attention 
thoughout your dog’s life.

It’s your responsibility to:

• never abandon your dog,

• identify your dog,

• vaccinate your dog,

• not let your dog roam in the streets,

• not let your dog reproduce freely.

If you encounter difficulties, don’t give up!  

Your local Veterinary Authorities can help 

you, contact them at: website address  

of local veterinaries services

#behishero

This is a message from the World Organisation for Animal Health - OIE /  www.oie.int

Local  

Veterinary  

Services  

logo



• ‘How to run a Successful Campaign’



Awareness Campaign on stray dogs in the Balkans

Bulgaria Croatia Greece Kosovo FYROM Montenegro Romania Serbia Turkey



Awareness Campaign on stray dogs in the Balkans

Official launching: 13 May 2016



SDWE
(2015)

SDEE
(2017?)

SDB
(2014)

SDME
(2017?)

• Regional initiatives on stray dogs



Platform website

• Public site

• Private site for SG Members

• Private site for OIE FPs on 
AW

• E-depository
• Forum

• Webinars

• E-calendars

• Etc

• (in EN and RU)



Platform Stakeholder consultation meetings

First stakeholder consultation meeting (March 2016, 
Paris)

2nd Stakeholder consultation meeting (7 June 2016, 
Brussels)

Objectives

• Sharing the activities of the AW Action Plan with regional stakeholders
• Asking them to share their activities in the priority topics of the Action 

Plan
• Finding  synergies and alignment of the respective Action Plans as well as 

resources pooling (AW portfolio in the region)



Steering Committee meetings

• Steering Group 
meetings(2/year)

 First Steering Group meeting (SG1, Paris, December 2013)

 Second Steering Group meeting (SG2,  Moscow, May 2014)

 Third Steering Group meeting (SG3, Brussels, December 2014)

 Fourth Steering Group meeting (SG4, Belgrade, May 2015)

 Fifth Steering  Group Committee (SG5, Dublin, December 2015)

 Sixth Steering Group Committee (SG6, Teramo, April 2016

 Seventh Steering Group Committee (SG7, Madrid, November 2016)

Valuable guidance for  Action Plan implementation 



What is 

next?



2nd Platform Action Plan (2017 – 2019)

Under development – several Stages
Adoption in May 2017?

• 3 same priorities (main focus)

• Additional topics (working equids*;  disaster 
management)

• Inter-regional activities

• Support needed (Advocacy document)

• Evaluation of the first Action Plan (ToRs under 
development)



2nd Platform Action Plan (2017 – 2019)

Continuation of the OIE regional initiative for stray dog 
population control in the Balkans

SDB1 
(2014)

SDB2
(2016)

Partners / 
stakeholders

SDB3 
(2018?)

Partners / 
stakeholders

National Roadmaps



• By December 2016, all activities of the first 
3-year Action Plan will be completed

• Completion within the initial ‘budget 
envelop’

• Continuation  Second Action Plan under 
development with stray dogs as a continuing 
priority

• Some donors have already committed 
funding until 2018 for stray dogs

Conclusions



Conclusions

To countries (in particular national focal points)
- Use your self-assessment to design a roadmap and improve compliance 

with OIE  standards
- (for the non responding country, come on board)
- Visit the website, stay informed of the Platform activities (awareness ca

mpaign)
- Share best practices and success stories
- Contact the Platform Secretariat for any question (rsr.bruxelles@oie.int)

To global and regional partners
- Coordinate to help countries achieve the Vision
- Share resources whenever possible
- Share best practices, guidelines, recommendations, etc



OIE sub-regional Representation in Brussels
55 Bd du Jardin Botanique, 

1000 Brussels, Belgium 
Rsr.bruxelles@oie.int  - n.leboucq@oie.int 

Thank you for your attention


