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Background

** Western Balkan Veterinary Network (wbvn.net) — was establishes in 2008
as a unique platform for the advancement of animal welfare in the
Western Balkan region;

** WBVN relied on partners working together, and was set up by the RSPCA
and the Faculty of Veterinary Medicine, Skopje, North Macedonia.

** The network combined the research capabilities of seven major
universities in the Western Balkans and Turkey with leading animal welfare
research centres in western Europe.

** One of the network’s core was to initiate and develop research in the field
of animal welfare.
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WBVN

The WBVN was established primarily to encourage and

develop best practice in animal welfare amongst veterinary
professionals.

Promote collaboration a wide range of stakeholder
organizations to achieve this goal.
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WBVN participating
Institutions

R Albania

Faculty of Veterinary Medicine,
Agricultural University of Tirana

R Bosnia-Herzegovina
Veterinary Office of Bosnia and
Herzegovina, Ministry of Foreign
Trade and Economic Relations

Faculty of Veterinary Medicine,
University of Sarajevo

R Croatia

Ministry of Agriculture, Fisheries
and Rural Development,
Veterinary Directorate

Croatian Veterinary Institute

Faculty of Veterinary Medicine,
University of Zagreb
PIK Vrbovec d.d.

R Kosovo*

Kosovo Veterinary and Food
Agency

Faculty of Agriculture and Veterinary
Studies, University of Prishtina

&R Republic of North Macedonia
Ministry of Agriculture, Forestry and

Water Management
Faculty of Veterinary Medicine — Skopje
Agria Klanica, Veles.

R Montenegro

Ministry of Agriculture, Forestry and
Water Management

Veterinary Directorate, Government
of the Republic of Montenegro

R Serbia

Ministry of Agriculture, Forestry
and Water Management

Faculty of Agriculture, University
of Belgrade

Faculty of Veterinary Medicine,
University of Belgrade

&R United Kingdom
Animal Welfare Training,
University of Bristol

RSPCA International



Activities

WBVN delivered a large programme of training and education in the Western Balkans and
Turkey, including:

- professional training on the welfare of animals in the food chain
- research animal seminars to share EU regulations

- alternative methods in veterinary education
- Welfare Outcome Assessment (WOA) — assessing farm animals
for their health, physical condition and behaviour

- dog catching and handling workshops

- workshops on the welfare of poultry farming, from production and processing to
slaughter,

- farm and abattoir welfare assessment.
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Outcomes

R 200+ trained professionals

R Series of workshops in collaboration with the
competent authorities run in North Macedonia,
Croatia, Serbia and Turkey

R Development of guidelines and standards for
producers and industry operators

R Recognition by the EU Commission and links
established for inclusion of WBVN members into
European research projects

Western Balkans
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Regional animal welfare centre

Regional Animal Welfare Centre was established in 2012 and was hosted by
by the Croatian Veterinary Institute- www.RAWC.eu

The main reason was to ensure long term sustainability for RAWC under a more formal
umbrella.

In 2022 RAWC officially registered as an association with the main purpose of providing
scientific and technical support to the stakeholders in the region.


http://www.rawc.eu/

Specific tasks

To build structures and processes to actively share knowledge and expertise related to
the implementation of EU legislation and international standards such as WOAH.

To conduct a screening and elaborate a clear map of the current situation and the
priorities in the region.

To facilitate consistent implementation and enforcement of EU legislation and
international standards through the provision of technical and scientific support.

To develop knowledge strategies to overcome knowledge gaps and bottlenecks and to
assist with implementation of legislation.

To increase stakeholders’ awareness, engagement and co-operation in addressing
animal welfare issues at the regional level

To develop collaboration with the key institutions working in animal welfare at the
regional, European and global level.



Currently the main priorities for 2023-2024 are:
RAWC

We're proud to be the
first animal welfare
centre with the regional

Developing technical capacities in the region (eg. Network of ==
DPM managers) to support the implementation of the WOAH
7.7

Scientific collaboration and exchange (2nd RAWC planned for
2024)

Projects (develop a welfare of working equids pilot)

Host regional events on specific priority topics
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Regional events:

R Four large regional workshops:

Strategic development of Animal
Welfare in the Western Balkan
Region (2014)

Vision for the future of Animal welfare
in the Balkans (2015)

Regional approach to the
implementation and enforcement of
animal Regulation 1099/2009 (2017)
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Held 2nd Regional Animal Welfare Experts
meeting

ADMIN - May 20, 2015 - 11:08 am

Regional Centre i coop of the Croatian Veterinary Institute (CVI) and
Royal Society for the Prevention of Cruelty to Animals (RSPCA) organised a two day meeting “Vision for the
future of Animal welfare in the Balkans”. Meeting was held on on 6th to 7th of May 2015, in Terme Tuhe
Croatia.

Mihanovic Castle, Terme Tuhel;
The meeting was organised as a series of panel sessions on four main topics. For each thematic block we will ask
the speakers to prepare their presentations according to the five set questions, which will be sent out in due

course. The aim of the meeting was to gather information from many sectors working in animal welfare and to take

into account the multifaceted and aspects of o fully understand and appreciate the.
needs and challenges ahead of RAWC in the future. There were over 50 participants, with a very wide range of
background (Policy makers, Academia, Scientists, Industry, NGO's). Complete list of all participants you can find
HERE.

Meeting room was full il the end — photo taken during last session.

Presentations are available for download in PDF’s as follows:

Terence Cassidy - 40 years of EU legislation — have its
implementation?

Paolo Dalla Villa - Relevance of animal welfare centre in Balkans cross linked with EU strategy and Teramo as
OIE collaborative centre

Aleksandra Hammond Seaman & Tomislav Mikus - From idea, thru project to reality
Petya Petkova & Vlatko llieski — Mission, objectives and priority themes proposed of RAWC

Implementation and enforcement of legislation
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CONTACT INFO

You can contact us on e-mailinfo(arawc.eu or
directly over our online contact form.
Savskacesta143,

10000 Zagreb

tel: +3851 6123 650
fax +3851 6190 841

RECENT POSTS

A, OneWelfare

Workshop announcement: Regional
approach to the implementation and
enforcement of Reg. (EC) 1099/2009

Steering Committee meeting in Skopje



2022 RAWC Reglona\ annual meeting
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40 participants from 9
countries




1st RAWC Scientific Conference — 2019 Better

Science for Better Animal Welfare

Preparation started in November 2019 \’ETERINARSKI ARHI‘

& JOURNAL OF THE FACULTY OF VETERINARY MEDICINE UNIVERSITY OF ZAGREB ‘a‘ \ (=Y

Delayed twice due to COVID, held as online
event in June 2021.

animals

an Open Access Journal by MDPI

2nd conference planned for October 2024 in .
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Be His Hero campaign

R Lounched in 8 Coutries of the region (Albania,
Bosnia&Herzegovina, Croatia, Kosovo*, Bulgaria,
Serbia, North Macedonia and Montenegro);

R RAWC collaborated with OIE on translation,
printing and distribution of the materials.
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1st Training DPM Trainers in Skopje -

20138

Trainees (5) represented different institutions from
the region with different, but complementary
backgrounds, all with the plan for further
development of the regional DPM program which
we hope to start implementing during 2018.



http://rawc.eu/?p=473

Workshop at the OIE 3rd Stray dog Workshop for Balkan
countries - 2018

“* RAWC received an invitation from the World Organisation
for Animal Health (WOAH) to hold a workshop 3rd Stray
dog Workshop for Balkan countries, in Belgrade.

*» All our five trainers held a combined two hour workshop
for participants at the OiE Regional Workshop on the topic
on how to establish Dog population counting survey and
setting indicators for dog population management.




2"d Training of DPM managers (TALEA) —Skopje 2022

12 New trainees from 4
countries.




DPM Network

Total 17 experts from 7 Countries thus far. Countries involved in these training events were —

Bosnia (1 person), Croatia (2), Serbia (3), Slovenia (1), North Macedonia (5), Kosovo* (3) and,

Montenegro (2). Our plan is to further build on this network of experts this year with the 3
training in Serbia.




Download from
Www.icam-coalition.org

@ Humane Dog Population Manag X +

&« > C O @ icam-coalition.org/download/humane-dog-population-management-guidance/ x¢ e
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INTERNATIONAL COMPANION
ANIMAL MANAGEMENT COALITION

> Humane Dog Population Management

Conference

Whether implementing DPM at a local level or providing support
through national/regional level activity, ICAM’s (2019) Humane Dog
Population Management guide has advice for anyone with the goal
POPULATION X of creating positive human-dog relationships.

MANAGEMENT
GUIDANCE
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Your email address
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Talea street survey app

The Talea user guide shoukd be your friend and guide through working
with Taloa. But if you find it is Lacking in acvy wary, of you have
QUESEON that it Kot answered in the usee guide, please email us

o taleagicam-coalition.arg. Your feacback s extremely vahuable 1o us,
50 don’t be syl

Please follow s ink %o our sign-sp page which will sutomatically
create your Talea project - section 2.1 In the user quide shows you
ow this first step works, including the follow-up email you wil
0cowe BlIoWINg yOu L CIRALE your PASSWOMD.

An introduction to Talea

Streot surveys of roaming dogs and cats can be i Guick way to
gather data on their density, welfare and reproductive activity: and
many ather Indicators besides. But if making sure you stay on the
COrTOCt survy rOUt, recording the Same infoamation about each
animal and keoping your data £t is a challenge - then Talea is
your saolution, Please note, Takea app is for Android devices only.

Talea i 2 street survey tool comprised of 2 parts:

Talea web is where you design your survey and access your

»

Talea app is the mobilo phone application that you use to
encord all the Animals you e 01 Your SUrvey

Tales is Gesigned 1o be simple:

» Racording sightings of animals and any number of
characteristics retating to sach animal

« Using tabeiled icons in the app to minimise obsarver time
when recording sightings with characteristics selectod
with & singio tap,

» Abackground map supports navigation, including colour
changes ta indicate when observers have strayed ‘off
route”, and the option to download map tiles 0 you can
survoy offiine.

Talew s dezigned 1o be flexible:

« Working in Taloa web, you can select 3 template trom the
libeary aliowing for an ‘off the shelf” survey o you can
amend or create your own template

« Although the working language for Talea web is English,
you can seloct the Talea app language to sult indhvidual
cosenvers

« Sightings can be recorded with the GPS location of the
chserver at the time of recording or the observer can
Indicate on the map with a ‘dropped pin’ the exact position
of the animal when it was sean.

» OBsorvers can follow & Survey route of work within a
Polygon that delimits the aren to be surveyed

This solution was developod in partnarship with Wise Monkey
Solutions, a US-based organiaation with the mission to croate
software, systems, and technology 1 support NGO thit strive for
the sustainablo health of people, animais, and the environment.

ek here 10 accoss the user guide for Talea web and Taloa app

Chick hars 10 accoss ICAM's guide 1o monitaring and evaluation “Ade
we making a differsrce?’; go to the chapter on "Street surveys’ to
feam more about this method of measuring Indicators.

SHARE THIS PAGE

Coalition members:
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KEEP INFORMED!

Sign up for email alerts of new tools & downloads, plus upcoming events and conferences.
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|ICAM e learning portal
https://icam.talentlms.com

@ Safari  File Edit View History Bookmarks Window Help B3 C O memsn ) 3 M T Q 8 O Wedsul 16
| it A Rt

eve M < > 0 B @ icam.talentims. .com < © a +

The two new courses are designed to meet the ===y, =" -

differing needs of DPM practitioners and
policymakers:

1.Implementing DPM is an in-depth, seven-unit
course for learners involved in planning,
implementing, monitoring or evaluating dog
population management.

2.DPM for policymakers is a shorter three-unit
course designed for learners who are responsible q
for developing or refining policy relating to dog MEl=Ils = CL LA SR Satdul o iaSalel 1
population management.

Click each thumbnail below to learn more and access the course!




Human community development course

@ Safari File Edit View History Bookmarks Window Help 3L O emsn ) 3 oM F Q 8 O Wed5Juul 16:39
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M Inbox - alexandra hammond- seaman@rs. B DPM etearning Courses - ICAM <aw icam BB Fodled to opon pago < Humane Community Development

Ic AM Home Coursecatalog Aboutus ICAMwebsite Signup Login )

HCD
Humane Community Development

Humane C y D P (HCD) was developed to provide a fi k and process for communities to
work together to find humane, sustainable solutions to dog issues ing in negative ¢ for people
and animals. We have developed a series of 11 eLearning modules to introduce and help train community
mentors and others on the HCD framework and approach,

Together, the modules of this e-Learning course aim to provide the knowledge and tools to prepare a community

for HCD, facilitate the workshops which form the focal point 3 ity th H
Get thic cotirse r il e ps whi I e focal point of the process, and guide a community through HCD
implementation.
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What we are good at:

R Collaboration

R Organisation

R Knowledge transfer

R Best practice “from region to the region”

R Enthusiasm and commitment




And now, let’s see what the future
will bring us! ©
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Thank you!
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