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Objectives 

• Impact (Long-term objective):

• improve animal welfare in Europe through the following priority topics for the region: transport of animals by land and by sea,

slaughter of animals, dog population management, welfare of working equids and welfare of animals during disasters.

• Outcome Objectives (short/mid-term objective)

• progressively improve the compliance of WOAH Member Countries from the region of Europe with relevant chapters of the

WOAH Terrestrial Animal Health Code and Guidelines on disaster management and risk reduction.

The 4th Action Plan, covering the period 2024-2026, ensures the continuity with the three previous Action Plans and it focuses

on strengthening the WOAH Members involvement in the development of standards and the regional collaboration towards its

implementation, including through the work of National Focal Points on Animal Welfare.

The WOAH Platform continues to collaborate with all countries and stakeholders involved in animal welfare in Europe who

share a common vision and agreed in the implementation of activities under the Action Plan. In this regard, efforts are made to

prevent duplication of existing activities/programmes on animal welfare in the region and to better organize synergies and

resources pooling (EU and NGOs projects, etc).

A comprehensive Result Framework and the Theory of Change

Introduction

Achievements of the previous 
Action Plan (2021-2023)

The external evaluation of WOAH 
Platform

Objectives 

Scope

Activities of the 4th Action Plan

Beneficiaries, partners and 
stakeholders

Reporting, monitoring and 
evaluation

Timetable

Result Framework and the Theory 
of Change





strengthening collaboration and 
sharing experience between 
Competent Authorities

32 
Countries 

21
26

36

2021 2022 2023
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Recommendations and Final Report - WOAH – Europe

https://rr-europe.woah.org/en/the-regional-commission-for-europe-rc-europe/regional-conferences-for-europe/30th-regional-conference/recommendations/


4th Action Plan for 2024 – 2026

2024 2025 2026

Development of a self-assessment and monitoring tool on transport

Launch of the call early 2024





Trainings

(ToT)

Cascading 
activities

Training 
materials

Implementation 
and  impact

Revision of the 
Chapter

Scientific 
and scope 
updates 

3 
session

18
countries 

33
Trainers 

trained 



• Create e-module that can be use in different scenarios 

• Based on existing WOAH materials - review and update

• Revise didactic approach, design, structure, learners’ assessment 

• To be done in collaboration with Capacity Building Department



4th Action Plan for 2024 – 2026

2024 2025 2026

Dedicated of seminars,   

to be define according to 

members needs 

and available resources







6th workshop for the Balkan countries

5th workshop for the West-Eurasian
(Central Asia and Caucasus) (2025)

7th workshop for the Balkan countries (2026)

4th Action Plan for 2024 – 2026

Regular support for the SAM Tool 2.0 self-assessment rounds

Periodic flash thematic meetings (2024 - 2026)

regional workshops on dog population management

2024 2025 2026



20th Steering Group meeting

Online - May the 11th, 2023



REGIONAL NEEDS ASSESsMENT - KEY FINDINGS

✓ strengthening Veterinary Services’ awareness on their crucial roles, they have proven to be

responsive and effective

✓ better integration in the Civil Protection mechanisms, more training and simulation exercises

+ operational procedures/protocols

✓ multi hazard intersectoral contingency planning to strengthen the resilience of local communities

and maintaining business continuity

✓ all livestock production sectors to be considered, including smalls scale farming systems and other

animals (zoo)

✓ coordination of emergency management efforts from the One Health perspective

✓ interregional cooperation a key element for success, as well NGOs and private sectors support



REGIONAL MULTI HAZARD WORKSHOP 

ON CONTINGENCY PLANNING 

FOR ANIMAL WELFARE IN NATURAL 

DISASTERS FOR EUROPE

THEMATIC MEETINGS SIMULATION EXERCISE FOR THE

TESTING OF SELECTED COUNTRIES

CONTINGENCY PLANS FOR ANIMAL

WELFARE IN NATURAL DISASTERS IN

EUROPE

4th Action Plan for 2024 – 2026

2024 2025 - 2026 2026



WELFARE OF WORKING EQUIDS
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https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
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