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Portuguese experience with
Livestock vessel transport-
Positive exemples

WOAH - 3rd meeting of the National Contact Point on long-distance 
transportation for Europe 
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• Animal livestock vessel exports to third countries started in september 2015

• Portugal exports animals mainly to Israel and Palestina

• Started to export ovine to Marroco by sea

• Bovine and ovine animals
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• 8 vessels working today in PT- most of them authorised by

the Portuguese CA

• Export of live animals procedures

• 6 organisers- Key person- responsible for organising the 

journey (Documentation, planning and contingency, food 

and bedding material, drugs, etc); Contact with the CA on

departure and during the journey:

• Must have a contingency plan for the loading Operations

• Guarentee the welfare during the journey
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Before departure…..

To allow the Operations:

✓ The transporter must be authorised by a CA

✓ The vessel must be certified by a CA

✓ The Operation planning must be approved

✓ The vessel must in compliance with the Regulation 1/2005-

pre-loading inspection

✓ The contingency plans must be approved

✓ The export conditions are met- export health certificate

Import permits
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• The amount of animals- in
compliance with the organiser
export request and the export
certificate

• The type of animals-
females/males;
fattening/slaughter

• Import and quarentine conditions

• Date of entry in quarentine- the
duration previewed to the journey
must be in accordance with the
date of entrance in quarentine
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Pré-loading livestock vessels controls- Main points

Documentation-
procedures/records/crew

traing and competence
Space allowance

Feed, water, bedding
material

Pen structure and
maintenance, pavement, 
ramps and passegways

Ventilation

Lighting Drainage system Power supply Alarms Fire fighting

Animal treatment-drugs
Emergency killing of the 

animals
Cleaning and desinfection
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Animal conditions- road transport
Fitness for transport
Handling and loading of the animals
Proper facilities
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Other positive 

experiences… 

• Transporters procedures and records- Daily

records of the vessel-report back to the CA of

departure

• Specialized stockman on board and crew with

specific training

• Transporter contingency plan- report the CA of

departure and destination whenever there are

problems
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Very important!!
• Transporters send reports and photos…but it is not enough…

• Animal indicators and resource indicators-. Animal cleanliness; bed conditions; 

temp/HR/amonia; ventilation; water and feed available; signs of thirsty and hungry; 

etc..

• Take measures in case of problems are found:

• Notification; suspension; withraw of the authorisation/certification; don’t allow to 

load; report to the CA that issued the transporter authorisation/vessel certificate of 

approval

• Report to all the contact points for transport- In EU Thetis system- information

regarding the results of the vessel inspections
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A pratical case….



Gulf Livestock 2:

1st Israel CA Report

• High ammonia values 

• Lack of bedding material and 
consequently dirty animals. 

2nd Israel CA Report

• Very dirty animals

• Filthy and slippery floor

• Without bedding material (absorbent) 

• Very high ammonia levels.  

Notification to the transporter to 
correct the non compliances- action
plan

Reply to the Israel CA

Follow the vessel- notification to 
the CA on destination



Gulf Livestock 2

• Immediate suspension:
– Livestock vessel certificate
– Transporter authorization. 

• Communication – MS and Israel CA

• Implementation of a plan with corrective actions

Portugal CA decision



Corrective measures implemented

Crew related:

• Certified trainning for all crew 
members (Reg.(EC) N.1/2005)

• Experient stockman certified 
under  ASEL (Australian 
Standards for the Exports of 
Livestock)



Corrective measures implemented

Equipment related:

• Revision of the ventilation  and new study (certified company)

• The ventilation was modified and now has a bigger capacity to extract air from the animal 
decks.

• The ventilation study validated new additional settings that alows to remove «used» air 
faster, when it is necessary.



Corrective measures implemented

Procedure related:
• Additional procedures (cleaning and bedding)
• Improvement of the contingency plan for delays 

at berth
• Additional amount of bedding material/sqm
• Use of wood shavings as bedding (more 

absorbent material)
• Replacement of heavy hay bales by smaller ones 

(25Kg).



Gulf Livestock 2 – Lessons learnt

✓ Good maintenance of the bedding is essential to ensure 
safety environment.

✓ Good quality absorbent materials for bedding, enables 
good results at the end of the journeys, regarding the 
cleanliness of the pens and of the animals.



Gulf Livestock 2 – Lessons learnt

✓ The minimum air exchange values per hour may not be sufficient to
ensure adequate air quality for all the animals on board.

✓ Ventilation should be checked more often and should have settings
for different scenarios (supported by ventilation studies).

✓ Adequate and systematic training is essential for better
performance of the crew (husbandry and animal welfare).

✓ Better working conditions for the crew can improve the
implementation of good animal handling practices.



✓ The outcomes of the destination CA inspection are
essential to get to know the vessel/crew performance.
Without it, we can not act to improve the animal
welfare during transport to other countries.

✓ CA Administrative actions (notification and
suspension) can make a difference in the improvement
of animal welfare during transport.

Gulf Livestock 2 – Lessons learnt



Gulf Livestock 2 – Conclusion

• After the implementation of the corrective plan, the Portuguese CA has 
not received infringements reports and the remarks from the destination 
CA are positive. 

• Therefore, it is possible to make a not so good ship become a livestock 
vessel with good animal practices.
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Communication with the CA on

destination…

• To be sure that the vessel can be loaded- import permits

• To follow a specific vessel- the first time he operates in Portugal

• Whenever we consider that it is a risky vessel- adoption of correction actions

after report of non compliances

• In case of contingency- exemple- delays to the bad sea conditions

• Exchange of views regarding specific issues- exemples limits of ammonium

levels.
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Sucess of a good Livestock vessel transport !!

Good vessel

Good transporter-
with a proper policy

regarding animal 
transport; procedures

Good crew
One organiser that

understands his
responsibilities

Animal 
transport

Comunication

and 

collaboration

between CA 



RAM

Subtítulo da apresentação

Thank you

Campo Grande nº 50

1700-093 Lisboa

Tel.: +351 213 239 500

www.dgav.pt
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