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To explore the relevance of 
developing National Action Plans 
for stray dog population control as 
support to local governmental 
authorities in the implementation of 
dog population control programmes 
(DP-CPs) compliant with the WOAH 
Standards and to ensure monitoring 
and evaluation of their 
implementation. 

To conduct the self-assessment 
regularly, and have an 
understanding of their progress over 
time.

. 

WOAH Challenge



First on-line survey 
(implemented in 2015)

SAM Tool 1.0



General objective
• To develop a web-based self-assessment platform to 

assist countries in making progress on the agreed vision 
of full compliance with the WOAH Standards on stray 
dog population control in Europe.



• Process data 100% electronically at country and multi-
country (or multi-regional) level for reporting purposes;

• Use the information and data already provided in previous 
round(s) of the on-line survey;

• Enter and update data and information upon need with 
the individual Country Profile Administrator (CPA);

• Generate - 100% electronically - country reports (PDF 
file) made of schemes and graphics showing the actual 
level of compliance with Chapter 7.7 of the WOAH TAHC, 
and Chapter 8.14 on infection with rabies virus.

Technical specifications and 
functionalities



• Each country will have its own stable and constantly 
available “profile” accessible by credentials that can be 
reset and automatically recovered if necessary. 

• The Country Profile Administrator will be also able to 
generate tokens to let other subjects (within the same 
country) accessing the platform and complete other 
complementary forms, and consult reports. 

• After the first round, respondents can use the information 
and data already provided in previous round(s) of the on-
line survey. 

Technical specifications and 
functionalities



• As Platform 
Administrator (PA), the 
WOAH will figure out the 
country, multi-country 
or regional scenarios 
when proper/necessary, 
since a multi-country 
report made of schemes 
and graphics will be 
generated electronically 
with a simple process.

Technical specifications and 
functionalities



The methodological approach

• Benchmarking analysis is a specific type of research that allows 
organisations to compare their existing performance against “the best”, 
and adopt improvements that fit their overall approach to continuous 
improvement and culture.

• It is a method for dynamic data analysis, which allow Countries to compare 
progressive achievements to short, medium and long term objectives.

• It facilitates the implementation of corrective actions and to implement 
strategies.



Section I - Understanding the situation on stray dogs
(Section I-bis - Understanding the situation on rabies

Section II - Control measures

Section III - Monitoring and evaluation

Section IV - Conclusions and next steps

No 113

questions

The questionnaire



Gantt chart

Starting date: September 1, 2022



Thank you!

s.dalbenzio@izs.it
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