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1. Establish strategies for priority TADs at the 
sub-regional, regional and global level.

2. Develop and maintain capacities to prevent 
and control TADs. 

3. Improve sustainability of strategies to control 
priority TADs through multi-disciplinary 
partnerships.

Objectives of the GF-TADs Strategy for 2021-2025
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Theory of change
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Sphere of control or outputs

Output set 1

• 1.1: facilitate and coordinate 
TADs prioritization. 

• 1.2: formulate regional and sub-
regional TADs control strategies

• 1.3: Establish mechanisms for 
harmonized/coordinated 
planning

Output set 2

• 2.1: Address capacity gaps 
identified and priorities for 
capacity building. 

• 2.2: Strengthen multi-
disciplinary planning for the 
prevention and control of 
priority TADs .

• 2.3: Provide harmonized 
mechanisms/tools to monitor 
the control of priority TADs. 

Output set 3

• 3.1: Strengthen engagement 
and coordination with relevant 
stakeholders, including the 
private sector.

• 3.2: Improve advocacy skills for 
TADs control. 

• 3.3: Promote sustainable 
funding mechanisms. 
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Global Strategies and TADs specific Initiatives
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The implementation of the GF-TADs Strategy relies on a 
contribution from all stakeholders

1. Map how FAO and WOAH activities at global and regional 
levels under umbrella of the GF-TADs contribute to the GF-
TADs Strategy 

2. Identify within FAO and WOAH what activities have the 
potential to contribute to the GF-TADs Strategy but which are 
not coordinated with GF-TADs mechanism and identify new

3. Engage and coordinate with partners, in particular at regional 
level, to include the outputs of their activities to the GF-TADs 
strategy

Implementation of the GF-TADs Strategy : Strong coordination to value all partners’ contributions
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Actions grouped by outputs
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Such guidance will consider the 
multi-sectorial dimension of 
partners (such as the UN, 
international organizations, 
academia, private sector, NGOs, 
civil society and Regional 
Economic Committees (RECs)  
such as ASEAN, IGAD, AU, 
ECOWAS, SADC and others)

To provide guidance on:

▪ Financing the prevention and control of 
TADs;

▪ Developing partnerships for Member 
countries to increase the sustainability of their 
TADs control strategies;

▪ Connecting the funding and financing 
capacities of specific TADs strategies and 
identify concrete relevant targets and 
linkages with financial institutes.

Establishment of a Parternships and Financing Panel (PFP)
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M1. A Partnership and Financing Panel has been 
established by first semester of 2022

M2. A KPI framework is available for global priority 
TADs by the end of the first semester 2022

M3. Regional priority TADs strategies are available by 
the end 2022.

M4. Capacity gaps should be identified by the end of 
2022. 

M5. A joint workplan has been developed for global 
priority TADs by the end of the first semester of 2022 
and will be revised by the end of the first semester 
2024.

M1. A joint workplan has been developed for 
regional priority TADs and revised by the end of 
the first semester of 2023 and revised by the end 
of the first semester 2025.

M2. Mechanisms to facilitate the exchange of 
information among multi-disciplinary partners 
should be established by the end of 2023.

M3. Significant case studies have been developed 
by the end of first semester 2023

M4. Members of the RSCs and GSC have been 
selected, consistent with the objectives of the 
GF−TADs Strategy by the end of 2021, and reviewed 
by the end of 2023

M1. A KPI framework is available for regional 
priority TADs by the end of the first semester 2024

M2. A specific capacity-building programme for 
advocacy is available by the end of first semester 
2024

M3. A joint workplan has been developed for global 
priority TADs by the end of the first semester of 
2022 and will be revised by the end of the first 
semester 2024.

M5. Priorities are reconfirmed in all regions 2021 
and 2024.

M1. A joint workplan has been developed for 
regional priority TADs and revised by the end of 
the first semester of 2023 and revised by the end 
of the first semester 2025.

Milestones Milestones Milestones Milestones

YEAR 1 - 2022 YEAR 2 - 2023 YEAR 3 - 2024 YEAR 4 -2025

Activities from FAO and WOAH structure that are
not currently included in the workplan of the
global or regional TADs strategy but that have a
potential to contribute to the coordination
mechanism.

C
O

R
E 

A
C

TI
VI

TI
ES

Specific activities identified to address certain
outputs of the strategy.

Activities from current global or regional TADs
strategies that contributes to the GF-TADS nine
outputs.

Activities conducted by other stakeholders,
mainly at regional level will contribute to the
outputs of the GF-TADs strategy and it should be
considered in which conditions and how to
acknowledge their contribution. It is proposed to
start clarifying first the inclusion of the
FAO/WOAH activities before considering those
from external partners.

Follow up of strategy: development of a specific M&E framework in progress
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Co chaired by FAO and WOAH, 4 members, WHO, UNEP, Global Secretariat + ad hoc invitation as needed

Collaboration/exchange:

Specific GF-TADs updates related to establishment of a task force on Avian Influenza

• OFFLU

• Tripartite zoonotic influenza group

• Quadripartite – esp. AT-2

• WOAH/FAO Reference 

Labs/Centres

• Regional secretariats and RSCs

• Stakeholders

Main Tasks:

• Update/redraft the Global FAO/OIE AI Strategy

Work plan:

• Determination of the scope for the next Strategy by October 2022

• Review of progresses of 2008 H5N1 Strategy by end of 2022

• Consultations on expectations for the next Strategy by end of 2022

• Development of next Strategy during first semester 2023
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Thank you for your attention

http://www.gf-tads.org/

https://rr-europe.woah.org/en/Projects

New Sharepoint soon available


