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Objectlves of the GF-TADs Strategy for 2021-2025
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1. Establish strategies for priority TADs at the
sub-regional, regional and global level.

2. Develop and maintain capacities to prevent
and control TADs.

3. Improve sustainability of strategies to control
priority TADs through multi-disciplinary
partnerships.
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Enabling factors:

Stakeholders involved in
the spheres of the Tol

External Stakeholders:

® Regional and
sub-regional economic
COMIMuNities

® Regional and
sub-regional specialised
organisations

#® Thematic networks

# |nternational NGOs

® Resource and
implementing partners

Mational Stakeholders:

® Public sector

® Private sector

® Research institutions and
academia

@ Farmers and producers

& Consumers

# Local communities

®Local NGOs

FAd and OIE waork in a coordinated way, together and with other partners, for the provisien of technical assistance and adwocacy support, based on core competendes and mandates at country, regional and global level

Theory of change

Sphere of control
Dutputs

1.1 TAD= prioritisation
facilitated 'coardinated

12 Regianal and sub-regional TADS
eontral are farmulated in alignment
with global and regional strategies -

1.3 Machanisms for
harmonized fcaardinated planning
established

-
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2.1 Capacity gaps are identified and
priarities far capacity building are
addressed

2.2 Multi-disciplinary planning for the
prevention and contral of priarity
ThADs is strengthened

2.3 Prowiding harmanised mechanisms]
toals to monitor the control of pricity
TADs prewided

3.1 Strengthen engagement and

coordination with relevant stakeholders,

including the private sectar

1.2 Imprewe the capability of Members
| ta advocate TADs cantral

1.3 Promote sustainabls
Funding mechanisms
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Global and regional GF-TADs coordinate and support the implementation of the theory of change
Implementation of policies and activities by Members from public and private sectors

Sphere of influence

Intermediate and long-term Objectives

Members able to assess capacity
gaps and prioritise TADs
|| 1"\_

¥
Hational disease strategies E"-,r
harmeniged for coordinated

planning and implementatian T

Estahblizh strategies
for priority TAD= at
the regional and
sub- regianal level

[
Harmonised {oels, approaches, and
mechanisms are used in TADS
cantral planning [

Members use multi-disc
planning for TADS cantral
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Members can manitor progressive b
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controd af TADS !

Lot

Enabling partrerships far control of
TADs established

Cantrel of pricrity TAD: is
considersd as a priority
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Sustainable funding mechanisms.__—

identified

Sphere of interest
Impacts

Improve Ioad sscurity

and sustain liveliboods

by reducticn ef

darmaging effects of TADs
e

!

Enhance safe trade in
livestork and animal
products

Safeguard Members

incursions of infectiows
disease epidemics

Reduced threat/risk
from TAD= an focd
security, liveliboads, and
well-being,

Pricrity TADS are

progressively controlled
through harmonised
and coardinated

strategies
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Sphere of control or outputs
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Output set 1

e 1.1: facilitate and coordinate
TADs prioritization.

e 1.2: formulate regional and sub-
regional TADs control strategies

e 1.3: Establish mechanisms for
harmonized/coordinated
planning

Output set 2

e 2.1: Address capacity gaps
identified and priorities for
capacity building.

e 2.2: Strengthen multi-
disciplinary planning for the
prevention and control of
priority TADs .

¢ 2.3: Provide harmonized
mechanisms/tools to monitor
the control of priority TADs.

Output set 3

e 3.1: Strengthen engagement
and coordination with relevant
stakeholders, including the
private sector.

e 3.2: Improve advocacy skills for
TADs control.

¢ 3.3: Promote sustainable
funding mechanisms.
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Global Strategies and TADs specific Initiatives

> Overarching
St rategy . GLOBAL STRATEGY
provides Synergies AND £RADICATION
support

TADs
Speciffic
St ra t e g i e S THE GLOBAL STRATEGY FOR
contribute w“im“s\()(\
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Implementation of the GF-TADs Strategy : Strong coordination to value all partners’ contributions
\‘ :f:\/ /
- The implementation of the GF-TADs Strategy relies on a

contribution from all stakeholders

1. Map how FAO and WOAH activities at global and regional
levels under umbrella of the GF-TADs contribute to the GF-
TADs Strategy

2. Identify within FAO and WOAH what activities have the
potential to contribute to the GF-TADs Strategy but which are
not coordinated with GF-TADs mechanism and identify new

3. Engage and coordinate with partners, in particular at regional
level, to include the outputs of their activities to the GF-TADs
strategy

activity

FMD

Strategy

FAO
activity

activity

LA
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iEstabliéhment of a Parternships and Financing Panel (PFP)
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/. To provide guidance on:
< ). 2 _|I:_’|Ar\1Dan.cmg the prevention and control of Such guidance will consider the
Sy multi-sectorial dimension of
= Developing partnerships for Member partners (such as the UN,
countries to increase the sustainability of their International organizations,
TADs control strategies; academia, private sector, NGOs,
, _ , _ civil society and Regional
= Connecting the funding and financing Economic Committees (RECS)
capacities of specific TADs strategies and such as ASEAN, IGAD, AU,
identify concrete relevant targets and ECOWAS, SADC and others)

linkages with financial institutes.
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CORE ACTIVITIES
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 Milestones

Milestones

\ ub of strategy: development of a specific M&E framework in progress

Milestones

Milestones

pa A-Partnership and Financing Panel has been
. lestablished by first semester of 2022

M3. Regional priority TADs strategies are available by
the end 2022.

M3. A joint workplan has been developed for global
priority TADs by the end of the first semester of 2022
and will be revised by the end of the first semester
2024.

M. A joint workplan has been developed for
regional priority TADs and revised by the end of
the first semester of 2023 and revised by the end
of the first semester 2025.

M2. Mechanisms to facilitate the exchange of
information among multi-disciplinary partners
should be established by the end of 2023.

M3. Significant case studies have been developed
by the end of first semester 2023

Ma4. Members of the RSCs and GSC have been
selected, consistent with the objectives of the
GF-TADs Strategy by the end of 2021, and reviewed

by the end of 2023

M1. A KPI framework is available for regional
priority TADs by the end of the first semester 2024

M2. A specific capacity-building programme for
advocacy is available by the end of first semester
2024

M3. A joint workplan has been developed for global
priority TADs by the end of the first semester of
2022 and will be revised by the end of the first
semester 2024.

M3. Priorities are reconfirmed in all regions 2021
and 2024.

M. A joint workplan has been developed for
regional priority TADs and revised by the end of
the first semester of 2023 and revised by the end .
of the first semester 2025.
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Activities from current global or regional TADs
strategies that contributes to the GF-TADS nine
outputs.

Activities from FAO and WOAH structure that are
not currently included in the workplan of the
global or regional TADs strategy but that have a
potential to contribute to the coordination
mechanism.

Specific activities identified to address certain
outputs of the strategy.

Activities conducted by other stakeholders,
mainly at regional level will contribute to the
outputs of the GF-TADs strategy and it should be
considered in which conditions and how to
acknowledge their contribution. It is proposed to
start clarifying first the inclusion of the
FAO/MOAH activities before considering those
from external partners.
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Specific GF-TADs updates related to establishment of a task force on Avian Influenza

< .~ Co chaired by FAO and WOAH, 4 members, WHO, UNEP, Global Secretariat + ad hoc invitation as needed

Collaboration/exchange:

 OFFLU « Quadripartite — esp. AT-2
* Tripartite zoonotic influenza group + WOAH/FAO Reference * Regional secretariats and RSCs
Labs/Centres « Stakeholders
Main Tasks: .
« Update/redraft the Global FAO/OIE Al Strategy : '5‘ h rﬁ}
P ‘

Work plan: f
« Determination of the scope for the next Strategy by October 2022 AR
 Review of progresses of 2008 H5N1 Strategy by end of 2022 orien
« Consultations on expectations for the next Strategy by end of 2022 o
« Development of next Strategy during first semester 2023 OiC
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Thank you for your attention

</ http://www.gf-tads.org/ DS

S LY

New Sharepoint soon available
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