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Comes after the new
Global Strategy for
GFTADs

Aims at better
responding to
members needs

Regional Plan of Action : a piece of a whole

Second planing period
with better knowledge
of our strenghts and
weaknesses.

Needs to fit into the

working plans of FAO
and WOAH
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1. Establish strategies for priority TADs at the
sub-regional, regional and global level.

2. Develop and maintain capacities to prevent
and control TADs.

3. Improve sustainability of strategies to control
priority TADs through multi-disciplinary
partnerships.

o0d and Agriculture
tion of the

GF-TADs Strategy
for 2021-2025

Enhancing contrc
of transboundary
for global health
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WORLD ORGAMISATION
FOR ANINAL HEALTH

Organizacion de las Naciones
0) unidas para la Alimentacion
y la Agricultura

Estrategia del GF-TADs para 2021-2025

Aumento del control de las enfermedades transfronterizas de los animales en beneficio de la salud mundial

¢En qué consiste el GF-TADs?

Desde 2004, la Organizacién de las Naciones Unidas para la
Agricultura y la Alimentacién (FA0) y a Organizacién Mundial
de sanidad Animal (OI€) lideran el Marco mundial para el con-
trol progresivo de las enfermedades transfronterizas de los
, por i inglés), ismo d
coordinacién destinado a reducir las amenazas de las Enfer-
medades Transfronterizas de los Animales (TADs) sobre fa se-
guridad alimentaria, los medios de vida y el comercio seguro.

A partir de septiembre de 2021, el GF-TADS coordina las es-
trategias a nivel mundial en materia de fiebre aftosa (Fa), la
peste de los pequefios rumiantes (PPR) y Ia peste porcina afri-
cana (Ppa), el Programa mundial posterradicacién de la peste
bovina (PMPEPB), asi como las actividades relacionadas con
Ias TADs regionales prioritarias como la gripe aviar, Ia derma-
tosis nodular contagiosa y la rabia.
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ORGANIZACION MUNDIAL
DE SANIDAD ANIMAL

éPor qué una nueva estrategia
del GF-TADs?

La tercera evaluacion externa del GF-TADS, llevada a cabo en 201,
destacé la relevancia del mecanismo de coordinacion y Ia necesidad
de reforzar su gobemanza, su membresia y su visién orientada a los
resuitados.

€l creciente nivel de desafios en el control de las TADs, amplificados
por Ia crisis mundial de la COVID-19, revela I3 importancia de garan-
tizar un enfoque multisectorial y multidisciplinario que promueva Ia
eficiencia y las sinergias entre las actividades de control y refuerce las
capacidades sostenibles para controlar las TAD.

Desde este punto de vista, |a estrategia del GF-TADs describe los si-
guientes tres objetivos para el periodo 2021-2025:

1. Crear estrategias para las TADs prioritarias a niveles
subregional, regional y global.

2 y las capaci

y controlar las TADs.

3. Mejorar la sostenibilidad de las estrategias de
control de las TADs prioritarias mediante alianzas
multidisciplinarias.

a del por meta reunir piiblicoy
privado, al mundo académico, a la sociedad civily a las organizaciones
regionales e internacionales para ayudar 2 [as regiones, subregiones
¥ paises como también reducir la carga y las amenazas de las TADs a
través de esta estrategia mundial.

RESUMEN
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Stakeholders involved in
the spheres of the ToC

External Stakeholders:

® Regional and
sub-regional economic
communities

® Regional and
sub-regional specialised
organisations

® Thematic networks

® International NGOs

® Resource and
implementing partners

National Stakeholders:
® Public sector
® Private sector
® Research institutions and
academia
© Farmers and producers
o Consumers
® Local communities
® Local NGOs

FAQ and OIE work in a coordinated way, together and with other partners, for the provision of technical assistance and advocacy support, based on core competencies and mandates at country, regional and global level
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Theory of change

TADs is strengthened

TADs provided

3.1 Strengthen engagement and

coordination with relevant stakeholders,
including the private sector

3.2 Improve the capability of Members
to advocate TADs control

Eoasbiine factors Global and regional GF-TADs coordinate and support the implementation of the theory of change
ne Implementation of policies and activities by Members from public and private sectors

Sphere of influence
Intermediate and long-term Objectives

Members able to assess capacity
gaps and prioritise TADs

control of TADs ._\ l

¥
Enabling partnerships for control of
TADs established Ny | oo
r—— sustainability of
Control of priority TADs is priority TADs
considered as a priority ) | strategies through
- multi-disciplinary
Sustainable funding mechanisms —_— 1
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Key points — scope and framework

=1.1-TADs prioritzation facilitated / coordinated

ASF, LSD, Rabies,
FMD, HPAI

Example
Activities

Proposed

Werify regularly during RSC that priority TADs match the priorities of the different sub-
regions

In case of emerging disease, consider if GF-TADs should be involved as coordination
mechanism

= 1.2 — activities in line with Global and regional strategies

= 1.3 — coordinated planning

Example Develop or update (sub-)regional strategies or roadmaps for each of the priority TADs,
Activities based on existing frameworks at global level (ASF, FMD, PPR, and others such as HPAI
proposed: when developed) and provide inputs to global frameworks

In the absence of formulated global strategies (Rabies for oral vaccination of wildlife,

LSD, HPAI until global strategy is being developed), consolidate recommendations

international standards

Example

Activities
proposed:

Consolidate workplans of GF-TADs partners on 12-24 months rolling basis, identifying
responsibilities and GF-TADs labeling opportunities.

Organise follow-up and regular update of workplans.
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Key points — tools and actions

= 2.1 capacity gaps are identified and priorities defined

Example_ consolidate information on capacity assessment activities implemented in or by
Activities members (e.g. tool, focus, country, year of implementation) and share the
proposed: information

coordinate implementation of capacity assessment activities including country’s
missions according to the evolution of epidemiological situation

organize capacity building activities to address the priority gaps identified

= 2.2 planning for prevention and control of TADs

Example Listing all of the disciplines to take into account; and invite relevant stakeholders to
Activities SGEs

proposed: Continue [/ strenghten collaboration with hunters for work related to wildlife
collaboration (ASF, HPAI).

Develop value chain analysis for certain pig/poultry production involving socio
economists, Associate anthropologist for certain communication campaign towards
small producers, etc.

= 2.3 harmonized mechanisms for monitoring control

Example Participate in the finalization and implementation of the monitoring and evaluation
Activity (M&E) framework for ASF
proposed:
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Key points — stakeholder engagement

= 3.1 strenghthen engagment and coordination with stakeholders

= 3.2 improve advocacy by members

= 3.3 promote sustainable funding

Example Create lists of stakeholders that should be implicated, and reach out to those not taking_
Activities part in relevant activities.
proposed: Develop manuals specifically meant for private stakeholders in ASF management.

Develop case studies

Organize workshops to share best practices and results of positive case studies

Example Create toolboxes for communication material on previously identified gaps

Activities

proposed:

Example Ensure efficient accountability to promote renewed funding, including_by ensuring.
Activities systematic reporting on outcomes to relevant donor organizations.

proposed:
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Coordinated activities: sample table (annex 1)

Q1 Q2 Q3 Q4 Q1 Q2
African Swine Fever - SGE
SGE SGE ASF SGE ASF ASE
ASF country missions When required
Lumpy skin disease SGE LSD SGE LSD
SEE

Rabies R:gifes SGE

Rabies
Foot and mouth Epi .
disease and RAGs Epi and

Lab
Lab

Other

Q3

SGE LSD
Central
Asia
(first)

roadmap

Q4

SGE ASF
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Annex 2 — projected milestones

1) either this annex can be validated during the next RSC in two years
2) or the annex can be discussed and validated through an ad hoc
mechanism based on the Bureau before the 2023 Regional
Commission.
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Key performance indicators (Project for Annex 3)

Essential in assessing our own progress in front of
our members

Will be taken from the global level KPI

Currently, KPIs have been developped for ASF
and are being tested within the M&E
framework.

Can be introduced in the plan for the next RSC



Implementation of the GF-TADs Strategy : Strong coordination to value all partners’ contributions
\‘ :f:\/ /
- The implementation of the GF-TADs Strategy relies on a

contribution from all stakeholders

1. Map how FAO and WOAH activities at global and regional
levels under umbrella of the GF-TADs contribute to the GF-
TADs Strategy

2. Identify within FAO and WOAH what activities have the
potential to contribute to the GF-TADs Strategy but which are
not coordinated with GF-TADs mechanism and identify new

3. Engage and coordinate with partners, in particular at regional
level, to include the outputs of their activities to the GF-TADs
strategy

activity

FMD

Strategy

FAO
activity

activity

LA
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http://www.gf-tads.org/

Can we agree on the list of priority diseases?

What are your comments on the draft Plan of Action?

Can we submit annexes for later validation?

As Members, do you see any areas you would like to put special
emphasis on?

Can we adress the validation of annexes before the next RSC?

Thank you for your attention


http://www.gf-tads.org/

