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Regional Plan of Action : a piece of a whole

Comes after the new 
Global Strategy for

GFTADs

Second planing period
with better knowledge

of our strenghts and 
weaknesses. 

Needs to fit into the 
working plans of FAO 

and WOAH

Aims at better
responding to 

members needs
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1. Establish strategies for priority TADs at the 
sub-regional, regional and global level.

2. Develop and maintain capacities to prevent 
and control TADs. 

3. Improve sustainability of strategies to control 
priority TADs through multi-disciplinary 
partnerships.

Objectives of the GF-TADs Strategy for 2021-2025
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Theory of change
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▪ 1.1 – TADs prioritzation facilitated / coordinated

ASF, LSD, Rabies, 

FMD, HPAI 

▪ 1.2 – activities in line with Global and regional strategies

▪ 1.3 – coordinated planning

Key points – scope and framework
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▪ 2.1 capacity gaps are identified and priorities defined

▪ 2.2 planning for prevention and control of TADs

▪ 2.3 harmonized mechanisms for monitoring control

Key points – tools and actions
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▪ 3.1 strenghthen engagment and coordination with stakeholders

▪ 3.2 improve advocacy by members

▪ 3.3 promote sustainable funding

Key points – stakeholder engagement
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Coordinated activities: sample table (annex 1)

Activities of the GF-
TADs for Europe

2022 2023

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

African Swine Fever -
SGE

SGE ASF SGE ASF
SGE 
ASF

SGE ASF

ASF country missions When required

Lumpy skin disease SGE LSD
SGE LSD 

SEE

SGE LSD 
Central 

Asia 
(first)

Rabies
SGE 

Rabies
SGE 

Rabies

Foot and mouth 
disease

Epi 
and 
Lab

RAGs
Epi and 

Lab
roadmap

Other
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Annex 2 – projected milestones

Projected milestones for priority diseases in the region

Year for projected milestone 2023 2024 2025

ASF

PPR

HPAI

Rabies

LSD

1) either this annex can be validated during the next RSC in two years
2) or the annex can be discussed and validated through an ad hoc 
mechanism based on the Bureau before the 2023 Regional 
Commission.



4th October 202211th RSC Europe

▪ Essential in assessing our own progress in front of 
our members

▪ Will be taken from the global level KPI

• Currently, KPIs have been developped for ASF 
and are being tested within the M&E 
framework.

▪ Can be introduced in the plan for the next RSC

Key performance indicators (Project for Annex 3)
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The implementation of the GF-TADs Strategy relies on a 
contribution from all stakeholders

1. Map how FAO and WOAH activities at global and regional 
levels under umbrella of the GF-TADs contribute to the GF-
TADs Strategy 

2. Identify within FAO and WOAH what activities have the 
potential to contribute to the GF-TADs Strategy but which are 
not coordinated with GF-TADs mechanism and identify new

3. Engage and coordinate with partners, in particular at regional 
level, to include the outputs of their activities to the GF-TADs 
strategy

Implementation of the GF-TADs Strategy : Strong coordination to value all partners’ contributions

FMD  
Strategy

PPR 
GEP

Rinder
pest
JAC

RSC

ASF 
GISGEs

PVS
EMC 
AH 

mission

PFP

OFFLU

…GBADs

WOAH 
activity

Partner 
activity

FAO 
activity



Thank you for your attention

http://www.gf-tads.org/

- Can we agree on the list of priority diseases?
- What are your comments on the draft Plan of Action?
- Can we submit annexes for later validation?
- As Members, do you see any areas you would like to put special

emphasis on?
- Can we adress the validation of annexes before the next RSC?

http://www.gf-tads.org/

